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The purpose of this assignment is to provide a critical reflection of the business plan that me Rachel grey done. My business plan is based on me opening GREY’S CODBOX. My new business adventure is based at the heart of Swansea mumbles. We have got lots of homemade food and some good old quality fish and chips. 
My goal was to come up with a good selling point and plan of how I would implement my views on the business. I believe the selling point is what will make the company successful with it new and refreshing ways.





When I first started the business plan I didn’t know any thing about a business. i literally didn’t have one bit on an clue. So I done a bit of research. I thought that a business director would need many years of experience in backing them and starting up a business. I was unaware that for all businesses need to have different licences and agreements that were needed before opening up. Like to sell for you have to have certificates hygiene rating. And for other businesses such as a restaurant or anywhere wanting to sell any alcohol then you need a licence that states the selling and the consuming of alcohol is approved. Also I was unaware that you needed a five-year plan and that we required a specific goal that helps the start up of the business. I have learned that it very important to be very organised when starting up any business. in the beginning I had to do a lot of research and started brainstorming with lots of ideas from the web. Once deciding what my business was going to be and what I was going to call my business I started from there. I had to do market research, colleting data from other business in the area and come prices ect. Had to find out the best way was to advertise of the business and design of menu ect.
 Overall I believe I have leant a bit about doing a business plan and the detail of what is needed to open up a successful business. It was very hard at first because I have never done anything like this. To look over and re-evaluate what else was needed. I had to make sure the business was a good turn over so I had to choose was products that was affordable and good quality. And suitable for all customers.  
This business is all about introducing new things and giving our customers a new experience when coming into our fish shop. Being in charge of everything but mostly the finance aspect I had to make sure that we budgeted with enough to spend on everything that we needed to make it successful. I had to calculate all the initial setting up costs of the company and calculate the monthly income and expenditure of the business over 12 months and also then over the 5 years. 

 working out the costing of the food to make sure that we made enough profit to keep the business going but still at a budget that all customers can dine. After working out all the net costs of all the products that we would need to order in for the food we have chosen, I then came up with our prices which are better than most local competitors and still at a price that is positively financially viable for the company. When working out all costs and looking at the promotions of the business we have used a fish and chip shop local in a local neighbouring city of Swansea. A lot of investment is required in this industry. It is very hard to predict the future years of income, as future demand from the customers will change.  I found working out the first 12 months and five year plan very difficult, as I have never or had any experience with up until this assignment. I believe I have done best to my ability for my first ever business plan I hope that I can progress my experience and knowledge future on this course. I have really enjoyed trying to get the understanding of how a business needs to start of and be successful. I know I have a long way to go and a lot more to learn about the way a business runs and works.  I think I could of done with some help of a team mate to help with ideas and suggestions.  I think I have done what was needed to show and understand of a business plan.

I thought long and hard about the name of my business, and thought it was a great idea for the business name. After finding a name to the business I then had a find a logo that showed off the unique selling point of our business. i really liked the logo and how it showed off the business. To attract customers to a new business I have to find some amazing ways of promoting the grand opening and I also had discounts for first meals offered amongst other promotional offers to entice customers in. Gives people a reason to want to come in and try something new. By having something that hasn’t been seen in the area yet it will naturally attract anyone that is curious. 

I believe in the end I done an ok job for my first ever business plan assignment, but I probably would of needed more attention on minor details.  A lot was learned with regards to the costs behind opening up a brand new business and I have learnt a lot of skills that will definitely help me in being a successful entrepreneur. I gained a lot of knowledge doing this assignment and I believe I gained experience that will help me approach my next business plan a lot better.  I have really enjoyed the research of a business plan and more understanding. 




[bookmark: _Toc24394967]2.6 Action Plan
If I had to do it all again I probably would have liked to do it as a team or get someone else involved for more ideas and suggestions and brain storm together as it was my first ever business plan I hope that I have done ok. Next time I would probably write more ideas and figures down and researched lots more. Or went and had a chat with a real business owner. And see how this keep the business running and successful. I am really looking forward to doing more business plan during this course and help me understand it more. 
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