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Digital Recruitment
Report about the role that social media tools such as LinkedIn and Facebook can have in the recruitment of staff.
Social media has revolutionized the way organizations connect with potential talent, offering new avenues for recruitment and networking. This report aims to explore the role of social media tools, particularly LinkedIn and Facebook, in the recruitment of staff. It will provide an overview of social media, its recent developments, traditional vs. modern recruitment methods, the use of LinkedIn and Facebook for recruitment, and the disadvantages associated with using social media as a tool for recruitment.
Overview of social media:
Technological improvements have altered many human resource management techniques. In recent years, there has been a significant increase in the usage of social media platforms in recruitment.
Social media platforms have evolved from mere communication tools to powerful business and networking platforms. In recent years, social media has become a primary channel for brand promotion, customer engagement, and talent acquisition. Platforms like LinkedIn and Facebook have significantly impacted the recruitment process by facilitating direct interactions between employers and job seekers.
Recruiters and HR departments use social media channels to reach out to potential candidates. Technological developments in mobile devices and interfaces, the rise of search engines, and the emergence of social networks such as LinkedIn have allowed recruiters to reach a larger audience (Paquette, 2013).

Social media use and development have increased tremendously in recent years, with platforms constantly expanding to meet the demands of businesses. Companies are increasingly using social media for marketing, consumer engagement, and talent acquisition. The rise of professional networking sites such as LinkedIn has created a specialised arena for professionals to exhibit their skills and interact with possible employers.

Recruitment Methods: Traditional vs. Modern:
Recruitment is the process of identifying, attracting, and employing qualified individuals for a given job or position inside an organisation. It includes a variety of tasks such as job posting, candidate screening, interviews, and selecting the best individuals to fill open positions. The purpose of recruitment is to ensure that the organisation has the proper people on board to meet its present and future business needs.
Traditional recruitment methods such as newspaper advertisements, job fairs, and employee referrals have been supplemented by modern methods leveraging technology and digital platforms. Online job boards, company websites, and social media platforms now play a significant role in reaching a wider audience of potential candidates.

LinkedIn and Facebook in Recruitment:
LinkedIn serves as a professional networking platform tailored for recruitment purposes. Companies can post job openings, search for suitable applicants based on specified criteria such as skills, experience and communicate with professionals via chat and content sharing. Additionally, LinkedIn offers features like endorsements and recommendations that provide insights into a candidate's professional background.
Facebook, while not designed exclusively for professional networking, offers opportunities for recruitment through targeted advertising, company page postings, and engagement in industry-specific groups. It provides a platform for showcasing company culture and values, which can attract potential candidates who resonate with the organization's ethos.



Advantages of Using social media for Recruitment:
Broughton et al. (2013) examined the usage of social media in the recruitment process. The study aimed to identify the potential and hazards that recruiters connect with social media. To answer the research questions, they combined a literature study with case studies of three organisations that use social media recruitment, as well as earlier data from a panel poll. 
The results from the literature review and the case study were presented together thematically. The study indicates that the use of social media platforms for recruitment purpose is increasing across the globe. The extent of social media use in recruitment depends on many factors such as company size, sector, and the characteristics of the target group whom the employer is trying to reach. According to the data, using social media in the recruitment process provides organisations with a variety of benefits. Companies that use LinkedIn to hunt for individuals to fill in senior and strategic positions instead of using agencies are reporting that this is a cost-effective way. Furthermore, social media can help organizations to reach qualified passive jobseekers and promote a positive image of the organization to potential employees. Recruiters are also interested in social media platforms’ ability to reach a wider audience and, at the same time, in a targeted way, is very interesting for human resource departments.

Disadvantages of Using social media for Recruitment:
Despite its benefits, using social media for recruitment comes with potential disadvantages. These include an overwhelming volume of applications that may arise from broad reach, difficulty in assessing the authenticity of candidate profiles or information provided online, and concerns related to privacy and data protection regulations.
In another Study, Zhang (2014) used data from the Pew Research Centre surveying the demographics of social media users in 2010. The study concluded that the demographics of social media users surveyed differ from those of the general public in terms of age, race, and gender distribution. Basing his argument on the utilitarian principle, Zhang (2014) concluded that recruiting exclusively through social media does not give a fair chance to all qualified candidates. This could have legal implications for recruiters as those practices can be challenged on the grounds of discrimination.
In conclusion, social media platforms like LinkedIn and Facebook have revolutionised recruitment by facilitating worldwide talent connections. However, businesses should be aware of the risks connected with adopting social media as a major recruitment strategy. 
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