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Motivation is the process of initiating, guiding and retaining the behaviours to achieve goals. Motivation involves various factors such as emotional, social, cognitive, biological and social elements to stimulate the behaviour. Employee motivation helps to improve the level of performance, commitment, and creativity of the employees at the workplace and enhance the productivity of the organisations (Chanana, 2021). However, motivating employees at the workplace is one of the most challenging management tasks. The report will discuss a few ways to motivate the workforce. It will also suggest some recommendations based on a reward system to motivate the employees. 
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Motivating employees at the workplace is necessary for the seamless operation of businesses and achieving organisational goals. However, managing employees is a difficult task as they come from different backgrounds. Therefore, a single approach may not be effective to motivate all the employees effectively.  As they are different individuals it is important to understand them by perceiving their needs. Hence, implementing Maslow’s Need Hierarchy” theory can help to understand the needs of the employees better and stimulate their motivation accordingly. “Maslow’s Need Hierarchy” is a pyramid-shaped model which describes human needs in a hierarchical order (Medeni et al., 2020). Maslow classified human needs based on his clinical experience in a hierarchical structure from lower to higher order. The five needs in the hierarchical order are physiological needs, “safety needs”, social needs, esteem needs and “self-actualisation needs”. Employees move in the hierarchical order once one level of need is satisfied to another level. Physiological needs are basic needs such as food, shelter, clothing and other necessities of life. Safety needs are related to security such as physical, employment, health and other materialistic protection from danger and uncertainties. Social needs are associated with a sense of social belonging, family, companionship, love and so on (Hopper, 2020). Esteem needs are the longing for self-respect, confidence, achievements and more. Self-actualisation needs are at the top of the hierarchical model of needs as they related to personal fulfilment, growth, development and more (Hopper, 2020).  Therefore, analysing the needs of the employees can assist the management to understand the employees' efficiency and categorise them as per their needs and implement the strategies for motivation accordingly. The individual motivation process will increase the level of performance of the employees as well as will motivate them to perform well in a team. It will help to enhance their performance and will ensure the growth of the employees and the organisations as well. 
Enhancing the productivity of the employees by motivating them efficiently is a challenging task. Motivating employees at work and maintaining their performance level high is a difficult task. Therefore, it is necessary to understand their skills and assign them tasks accordingly to make the job interesting for them. Incorporating the “Job Characteristics Model” can help the management to motivate employees in the workplace. “Skill variety, task identity, task significance, autonomy and feedback” are the five primary components of the job characteristic model (Raihan, 2020). Skill variety is the different abilities which are required to perform a job. Developing various skills takes away the monotony of the employees in the workplace and makes the job interesting for the employees. Task identity helps the employees to their tasks, roles and responsibilities effectively. Therefore, employees get motivated to accomplish the tasks and get the desired outcome. Task significance helps the employees to understand the holistic impact and significance of their tasks at the organisational level. As a result, they feel motivated to perform their tasks efficiently. It enhances their performance and productivity as well. Lack of flexibility at work slows down the productivity of the employees and the overall performance of the organisation decline. Autonomy plays a vital part in increasing the level of motivation of the employees (Shobe, 2018). Productivity is driven by job satisfaction, physical work environment, and management support and job autonomy. It provides them with the freedom to perform their tasks freely as they get the opportunity to make decisions and implement flexibility in their tasks. Therefore, a certain level of autonomy helps to improve the level of motivation as well as the performance of the workforce. It has been noticed that many organisations experience challenges to complete their projects or targets within the stipulated timeframe. It might happen due to the lack of job feedback to the employees as it sometimes creates confusion among the employees related to their job and slows down the process of work. Hence, feedback related to the performance of the employees helps them to perceive their performance and gain the necessary knowledge required for their position. Therefore, effective feedback aids to motivate the employees constructively (Raihan, 2020).  
Effective flow of communication is essential for the motivation of the employees. Proper flow of communication enhances the understanding among the management and the workforce and helps to develop a strong relationship. The productive flow of communication aids to build a healthy work environment and increases the level of employee motivation and performance. Persuasive communication plays an important part in building an effective process of communication (CMI, 2020).  Persuasive communication helps to deliver meaningful messages to the employees. As a result, they are motivated and engaged in their work. Effective communication is necessary for sharing information, ideas, failures, and successes and enhancing the corporation among the teams, and their managers. Two ways of communication help employees communicate with management easily. All these factors help to develop employees' sense of belongings and improve their level of motivation. 
Maintaining employee retention and enhancing their level of satisfaction is very challenging in the current business scenario.  Reward policies based on recognition and appreciations are also an effective tool to enhance the motivation, retention and performance of the employees (Madhani, 2020). Various performance-based rewards, incentives, employee recognition programmes, monetary and non-monetary rewards; employee assistance programmes help to enhance the level of employee motivation.
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The study has discussed some challenges of motivating employees in their workplace. It has also explained several ways to keep employees motivated at work. The employee reward system is a great way to retain and motivate employees. However, a reward system based on the “Maslow’s Need Hierchichy” can be helpful to categorise employees based on their needs and prepare reward strategies accordingly. Rewards based on feedback can also motivate the employees at work. A combination of monetary and non-monetary rewards along with appreciation and recognition which is part of the social needs as well can be effective to motivate the employees constructively.
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