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INTRODUCTION:
     Problem solving and decision making is that solving problems is a procedure considering that obtain during the problem solving process. People use the terms problem solving and decision making replaceable but they are not same.
     Problem solving is a logical applied to recognize the achievable solutions to the solution at hand. Making decisions is a role of problem solving and problem solving is a complicated procedure and judgement calls or resolve will posses to be put together on the way.
     Decision making  is an option made by using one’s punishment . The skill of composing resolution is a specifically a main skill for directors or managers. You might need to make several decisions as a part of the problem solving procedure. And of course,  leaders and managers will want to use their decision making  skills to decide which solution to follow . They will also usually want to confirm and lay down suggestions following measure to secure the problem.
    
             IDENTLFY PROBLEM IN YOUR WORKPLACE SITUATION.
       Lack of effect management.
      Discrimination.
      Unsatisfied customer.
      Bullying.
      Lack of communication in workplace.

        Lack of  effective  manager in workplace  and  good  Leadership this becomes a  big problem because if  the  management  is  poor people will lose  focus on  work they  are Supposed to  do and  this will lead to  the  collapse  of the organisation. Because of  Poor  Management  in handling  workers. Lack of  Effective  Management  and  good Leadership  when a  manager  can’t  handle workers properly  then workers will take things  in  their hands and  there will be  know  Team work  in workplace. Team work and good  communication these  are  the  main  key  point in  a  workplace.
      Discrimination in the workplace is built on certain bias and happens when staff member is treated unfriendly because of gender, sexuality, race ,religion, maternity or disability. Direct discrimination happens when an individual is treated favourably than other workers. indications of employment discrimination happens in the workplace , despite the signs certainly not forever . Discrimination can be especially indirect and hard to confirm . Facing employment discrimination can weaken a person in their workplace causes nervousness, unhappiness and other tension connected to damages . Nobody needs employment in a denying and aggressive environment.
Fixed Roles , if the males in the workplace are controlling situations whereas the female remain in personal assistant roles this might possibly be an indication of discrimination for top role but are not at all encouraged.
       Unsatisfied customer  is one who identifies a business did not supply a product or services as expected. These clients feel being let down by  company , understanding the company breached the standards or moral of customer company relationship ,Thomas M Tripp [2011]
        Bullying in workplace is a relentless form of harm others in the workplace that creates further physical and emotional distress, it adds such tactics as verbal ideological ,physical harm and shame. This type of aggressiveness at workplace is seriously heavy considering unlike the come school bullying ,workplace bullies repeatedly run with established by regulations and plans of their firm and their circle . In workplace it is described as having been accomplished by someone who has power on top of the injured party . Although bullies can also be colleagues and sometimes assistants.
      Working  Environment  filled up with distrust which can make a failure in trust and communication and up set employees exist to press or share their plans, strip the company of a potential root to transform. Bad environment leads to the collapse of business and societies as well , people will resign from their workplace for example low pay and bad management can lead to the resignation by employers.
       Lack of communication in a workplace  is a situation when there is a conflict in a workplace that is caused by one party misunderstanding or misconstruing  the word or action of others.

The recognised Problem  Solving  Tools  and   techniques in workplace I  will start with :
       Brainstorming  is a  problem solving tools and techniques  which can  be used in group discussions  to build  image for a future in a workplace. The group or a Team get together to  brainstorm the project and plan. So that they can find ways to problem solving in workplace. In Brainstorming   you have to  share  ideas with  everyone so  that  you can  be able to meet all the challenges with  the team. Let me  talk about  the  tools and techniques in Brainstorming , Brain writing is simple ,instead of  asking participants to  say out  the ideas of a real problem or question on sheets of paper for a few seconds or minutes then this  can allow colleagues or  shareholders go  by their ideas on to colleagues who are able to  read ideas and be able also to contribute new ideas.
      Mind Mapping tool  is  a theory mapping program it’s one  of the problem solving tools and  techniques used in workplace .This tools and techniques you produce an idea map ,a logical map  that shows the ranking relationship uniting individual ideas. Mind mapping   help people in workplace by planning systems and tracking their progress such as development plans  and also ensure employees is getting bigger personally. This techniques will also help workers in skilful  or  efficient  way of doing something in order to achieve their  goals.
          Forced field Analysis is a method  for  listing and evaluating the  forces  for  and against a situation. It helps you analyse all forces  that  have  influence on the current situation . Forced field Analysis helps you to  balance the pros and cons a decision and helps to  think about what you  need to do to  make change successful. Force field Analysis is a development in social  situations. It looks force that are  either  during  movement towards goal  helping forces or blocking movement towards a goal.
         CAUSES OF LACK OF COMMUNICATION IN A WORKPLACE.
         Poor leadership , workers look to business proprietor and their line managers for control . However if people given administrative roles are poor leaders , it is most probable that communication in the workplace will decline . whereas good leaders are able to be able good example and are able to inspire employees . Poor and unskilful leaders are weak and unable to inspire their team. They could perhaps also be so poor at communication that they are unable to reply questions and resolve points so largely so that their assistants are left even unclear and disappointed  than  when started.
          Culture diversity in workplace, if the current  workers are made up of people of individuals ,gender, age, religion, this can cause  lack of communication in a workplace., this is a big problem for every one at workplace. For the few business even though difference is surely a good growing ,it carry out present a few problems with the additional probable for poor communication in the workplace individuals from different background will count points in different methods , with mixed speechless words.
        Demoralized employees, when staff members loose enthusiasm in the workplace the business, is considered to be dismay , hence feeling unvalued , ungrateful and ignored regardless their size and techniques . He or she results to be ineffective and offended and are more probably considers for  options in another place, instead  of assisting the company progress further.
        
         

I have drawn a table of PMI to which explains my understanding of problem solving and decision making .
	Plus
	Minus
	Interesting/Implication.

	Better oppeortunities[+7]
		Very easy to buy a house-8
		Easy to find new job[+3]

	Very easy to meet friends[+7]
		Population[-5]
		Easy to meet more people[+4]

		Transport is good [+4]

	Space[-5]
	Hard to get your work done[-6]

	
		Rural area-1
	

	
		Hard reaching work-3
	

		Total=18
		Total=22
		Total=3



          By using the plus minus interesting  techniques  l have found that overall there are more minus than plus and interesting which concludes that it is more beneficially for me not move to London.
              FIND SOLUTION TO PROBLEM.
           Here are steps of finding solution to problem, Identify the issues , be clear about the problem, Evaluate the options, List possible solutions, Understand everyone’s interest.
         I will   explaining  , identify the issues ,be clear about what the problem is considered as a difference with in the real situation and the desire situation .This means that in order to identify a problem the team must know where it is meant to be and have a clear understanding of where it presently is in connection to perceive   the problem.
        Evaluate option forces the planned group to place their plans on paper to manage study and express and value whether the proposal are valued or not .  it stops the unjustified lay out of forces , moment and funds on resolutions which each absolutely not possible or lack collision.  
          Understand everyone’s interests,  This is a critical move that is routinely misplaced . interests are the demands that you need to be contented by any particular result .Each and everyone neglect our correct attentiveness as we come into connected to one specific solution. The greatest solution is the one that convince everybody’s excitements . This is a stage for active expressions , place down your misunderstanding for some time and pay attention to everyone with the aim to perceive.                                                                             

       Analyse future development , this is a procedure of breaking system or body into ting parts in order to gain a better understanding of it. it also a formal idea of rather recent development . l would say when you able to analyse future development.
             EVALUTE ALTERNATIVE SOLUTIONS:
          This requires examination resolution on and assessment effective rotations inspections or some times need test or simulations could possibly be wanted to substantive acquiring an ending.
            SELECT THE BEST SOLUTIONS.
         Choosing a  solution to any problem or matter can take place following the key steps under, laying down the objective you want to reach profitable and weighing up options against the standard utilizing options ways to reach your best  target you have spotted, set and force the standard selected.
              IMPLEMENT THE SOLUTION:
        The final steps in the problem solving action is to accomplish or apply your solution. ln various occasions it requires you alone to persuade others that the matter you have recognized is a good one. Further more you do as well get to implement it, observe it’s efficient and catch corrective steps as required .  otherwise an essential role of the implementation is to reassure others that your wind up are reasonable which will need you conduct successfully. what is more needed is to make sure that your plan remain plain in your information and that your common sense is in your thoughts in all of it’s form.
             MONITOR AND CONTROL :
      Monitoring and controlling  is an action which oversees all the duties and measure necessary to confirm that they agree and allows projects with in a scope , on time  and resources so that the plan proceeds with less risk. It is also the process for continuing to perform throughout the life of the project. So monitoring and control is applied to oversees in many different ways , that’s why it’s very important in the workplace.
            COMMUNICATE WITH THE STAKEHOLDERS.  
 Send out newsletters By sending out newsletters is a good way to train and  attract with others.
 Schedule a meeting  here you choose your preference and support your goals.
Schedule a conference call by scheduling a conference call you take part in a conference call so that you are able to communicate through video calls etc.
               RECOMMENDATIONS:
Recommendation  is suggesting or offer support someone for example  a colleague or something.
                  CONCLUSION:
In my understanding problem solving and decision making is that you seek out to fulfil goals and over come blocks and it’s last point  requires applying the way out and seeking response as the out come , report can be put down for help with future problem solving .
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oralised, hence  feeling  unvalued unappreciated and disrespect. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








