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Executive summary
The purpose of this study is to identify the internal and external issues in business operation of Bentley Motors in the UK. This paper also helps to know about the company briefly along with its strengths, weaknesses, opportunities and threats within its existing marketplace. Additionally, the impact of external influencing factors of the UK on Bentley’s business operation is also discussed here. Porter’s five forces analysis helps to identify competitive advantages of Bentley in its marketplace through which it can reach its core values efficiently.
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[bookmark: _heading=h.1fob9te]1. Introduction 
Bentley Motor Limited is one of the most desirable British marketer and manufacturer of SUVs and luxury cars since 1919 and a subsidiary brand of Volkswagen since 1998 (Bentley motors, 2021). Bentley Flying Spur, Bentley Bentayga are the most popular models under this automobile company. This paper includes a brief overview of this automobile company along with several issues faced by it during its business operation in its existing marketplace. Additionally, this paper has measured strengths, weaknesses as well as opportunities and threats of Bentley in the UK and the external influencing factors of Bentley are efficiently identified here with the help of PESTLE analysis and Porter’s five forces analysis.
[bookmark: _heading=h.3znysh7]2. Overview of the brand 
Bentley is one of the oldest and most popular automobile brands in the UK from 1888 along with its breath-taking designs. W.O Bentley founded Bentley Motors and he ran the first car of this company by his name in 1919 as New Street Mews (Bentley motors, 2021). The automobile organisations are concerned with both performance and luxury from its beginning stage effectively. Bentley produces a least number of sports and luxurious cars within a year as they always invent more quality improvement in their production. Additionally, Bentley has built a partnership with Volkswagen from 1998 in order to craft the world’s most desirable brands along with more production effectively (Cardekho, 2021). Bentley Motor is now operating their production of luxurious cars within the UK with 4000 dedicated employees, and they efficiently design the cars with the finest of materials (Cardekho, 2021). Bentley Motor is now trying to introduce two plug-in hybrid models in their existing marketplace within the next one year which will be forwarded by one plug by 2023 effectively (Cardekho, 2021). It will help Bentley in maintaining environmental sustainability as well as being cost efficient along with a luxurious view.
[bookmark: _heading=h.2et92p0]3. Challenges faced by Bentley Motors within their internal and external business environment 
Internal issues
Difficulty in routine maintenance
The Bentley motors throw a wrench in the proceedings because the precise engine is crammed into the body with exceptional accuracy. This implies that a seemingly simple job like replacing a spark plug necessitates the use of an engine boost (Bentley motors, 2021).
Suspension
An air suspension technology is used by Bentley. This kind of suspension system is controlled by an electrical or engine-driven compressor and uses pressured air rather than pressurised liquid like hydro - pneumatic active suspension. Whenever an air suspension system ages, one end of a car will sit somewhat lower than another (Bentley motors, 2021). A banging noise originating from the front side of the car indicates complete suspension breakdown.
Failure in electric window
Electric window problems have been reported to happen in Bentley motors, and this condition will be accompanied by a little hissing noise. This replacement is not a simple motor switch due to the total lifting mechanism and can be rather difficult to complete. As the motor cannot be changed by itself, the individual will almost certainly require a replacement product.
Electrical problem
There may be electrical issues within the system at times. Faulty symbols may show on the dashboards as a consequence of such a failure (Bentley motors, 2021). Therefore, in this situation, the car's owner may not want to disregard the warning indications and instead have the electrical system inspected by a qualified electrician. As a result, the owner of the vehicle must visit the Bentley auto service centre.
External challenges
Brexit Situation
The United Kingdom's withdrawal from the European Union may lead to a hard border, forcing shipments within the two countries to go through customs, causing long queues and delays. In contrast to supply chain disruption, businesses can face additional tariffs as well as administrative costs. Bentley motors face difficulties to continue their business within the UK as well as expand their business in any of the EU nations due to the Brexit situation.
Higher competitiveness
Inside the UK market there are a huge number of automobile companies that are continuing their business. Mercedes Benz, Aston Martin, BMW, Rolls Royce Motors, Jaguar and so many other luxurious automobile companies are continuing their business in developed and developing countries like U.S, Canada, China, Australia, UAE, etc which are the top competitors of this business (Fuertes et al., 2020). As these companies also sell good quality cars, it creates a difficult situation for this business.
Clients purchasing behaviour
Due to changing purchasing behaviour of the customers throughout the nation, the company faces difficulties in increasing their revenue. As there are so many luxurious automobile companies in the marketplace, customers have an opportunity to buy from different companies. It also creates a challenging situation for the business. The individuals who are from low- or middle-income level cannot afford to purchase a car from this company.

[bookmark: _heading=h.tyjcwt]4. Critical evaluation of the brand within its internal and external business environment
[bookmark: _heading=h.3dy6vkm]4.1 SWOT analysis 

	Strength
	Weakness

	Popularity: The unique mix of sports and luxury car of Bentley are very popular in the marketplace.
Technological support: The performance, durability and speed of Bentley cars are very legendary and are clearly technologically developed (Fuertes et al., 2020).
Brand uniqueness: Bentley being expensive, it considers high quality as maintaining exclusivity.
Brand value: Bentley has a higher brand equity that leads to less vulnerability towards market competition.
	Long waiting: Bentley produces a minimum number of cars within a year due to their well-researched and high standard and they defeat the competitors in this field like Daimler, Volkswagen and many more (Widya Yudha et al., 2018).
Limited reach: Bentley is running their business without hinge international business expansion which draws a limited reach of its production.
Non-environmental behaviour: Bentley produces and operates their car without maintaining environmental sustainability which can destroy lots of creatures under biodiversity effectively (Fuertes et al., 2020).
Small target group: The selected target of Bentley towards a niche population offers a little scope of business growth in the marketplace.

	Opportunity
	Threat

	Mergers and acquisition: Lower brands and start-up of catering in different segments can help Bentley in their business growth.
Promotions: Bentley has a poor promotional segmentation and increasement of promotional activity can increase its sales effectively (Apurva Reddy and Bagali, 2019).
Focus on emerging markets: Affluent class needs to be maintained by Bentley in the existing emerging marketplace.
Become more economical: Bentley needs to try using a more environmentally friendly scope in their production in order to maintain environmental sustainability (Apurva Reddy and Bagali, 2019).
	Increasing fuel prices: The higher increment of fuel prices is a strong threat towards Bentley and it needs to search for alternative fuel resources to overcome the situation (Apurva Reddy and Bagali, 2019).
Changing government norms: Governments of every country are publishing strong laws to prevent pollution and environmental sustainability which creates a strong threat to Bentley as well.
Competition: The competing automobile companies including Volkswagen, Jaguar are more efficient in this field than Bentley.


Table 1: SWOT analysis
[bookmark: _heading=h.1t3h5sf]4.2 PESTLE analysis 

	Factors
	Description
	Impact

	Political
	Taxation level: The high taxation level of the UK is now demotivating companies in their production in order to maximise their profits.
Trade barriers: Potential trade barriers of the UK with trade partners har automobile companies by preventing their potential exports effectively (Fern fort university, 2021).
	High

	Economical
	GDP growth: The higher GDP growth of the UK results in an expected increase in Bentley's business growth.
Exchange rate: A stable exchange rate of the economy of the UK impacts upon the stability of currency in the business operation of Bentley.
	High

	Social
	Population demography: The targeted population of Bentley in the UK is not sufficient as it consists of more eldest people and females which is decreasing overall sales of the company.
Level of health standard: Bentley needs to maintain proper health standards of their products as the higher educated customer segments believe in the quality of the product.
	Moderate 

	Technological
	Innovation and latest technological support: The latest innovative technology of the country fulfils Bentley with more efficient production in the UK (Cardekho, 2021).
Transformation of technology: The UK supports the automobile industry including Bentley with the transformation of the latest technologies in their old models effectively through which it can be reused easily.
	High 

	Legal
	Intellectual property law: The data protection law and intellectual property protection law is useful for the automobile industry as it helps in building restriction over production procedures of every company efficiently (Fern fort university, 2021).
Discrimination law: Bentley does not follow discrimination law of the UK as they believe in more workforce in automobile industry, but the governing authority strongly maintains discrimination law within every industry effectively. It is a big threat towards the business operation of Bentley.
	Moderate

	Environment
	Climate and weathering conditions: The climate change and weathering conditions of the UK are very efficient in order to increase production of the automobile industry (Cardekho, 2021).
Minimization of wastages: Bentley needs to minimize their waste production as well as to use recyclable products in order to maintain environmental sustainability.
	High


Table 2: PESTLE analysis

[bookmark: _heading=h.4d34og8]4.3 Porter’s five forces analysis 
	Forces
	Description
	Impact

	Threats of new entrants
	Starting a new automobile business needs a huge amount. As the business sector is known as the luxurious sector, a company might fail to enter within this sector (Khurram, et al. 2020). Hence only popular existing companies can enter within this business sector.
	Low

	Power of Suppliers
	During the last few decades, the automotive supply business has undergone a consolidation trend. High quality requirements have resulted in a system in which only the most lucrative and high-quality supplier can remain (Pervan et al.2018). As a result of this consolidation, the remaining suppliers have enormous ordering volumes and hence significant bargaining strength.
	High

	Power buyers
	Single customers have a medium negotiating strength in the automobile business; there are replacement goods such as trains, buses, and motorbikes, but the vehicle is an integral part of French society and a status symbol. The customer incurs relatively low transfer costs, and the development of leasing as a mode of financing for the marketplace has resulted in consumers being more flexible in their car-switch decisions.
	High

	Competitive rivalry
	Inside the luxury automobile sector, the level of competition is quite high. The majority of competitors in this industry are multinational corporations with billions of dollars in assets and the ability to compete on any level with their rivals. In the vehicle sector in general, and especially in the luxury car market, there is fierce rivalry on all aspects (Pervan et al.2018). Competitors are unlikely to engage in a price war since the low-cost business will continue to make money even after competitors have taken their gains.
	High

	Threat of substitutes
	There are various substitutes companies competing with the Bentley motor. Their design, pricing strategy, and quality create a tough situation for the company. 
	High


Table 3: Porter’s 5 force
[bookmark: _heading=h.2s8eyo1]4.4 Value chain analysis 
As Bentley motor is a production company, the procurement of raw resources is the first step in the value chain. It encompasses all procedures that occur throughout the value chain until the product is eventually sold to consumers. 
Inbound logistics: This is the initial stage in the manufacturing process. The initial phase involves receiving raw resources from vendors (Purcell, et al. 2018). This firm's suppliers are located in different areas, from the United States, Australia, China, Japan etc.
Operations: The primary production phase is covered inside the second phase. From the chassis until the finished vehicle, it can be separated into numerous components. The process of transforming raw resources into finished goods is known as operation.
Outbound logistics: It is also the process of moving finished goods from production sites to showrooms. Bentley Motors has its own stores, and others are run by franchisees (Pratap, 2021).
Marketing and sales: This is a very vital part for this business as in this part of the value chain the company promotes their business, chooses appropriate distribution channels, and maintains customer relationships (Wei,  et al.  2018). 
Services: It is the final action that indicates the quality throughout the value chain. It also involves customer service after the car has been purchased. Customers are supplied with ongoing help about vehicle maintenance just after a car has been sold.
[bookmark: _heading=h.17dp8vu]4.5 Evaluation of competitive advantages to reach core values of the company 
The popularity, brand uniqueness, brand value and implementation of advanced technologies within the manufacturing procedures of Bentley motor helps the company to sustain their core value for their potential customers. The service and product quality of this company also helps the company to maintain their luxurious brand value. As they continue their business for manufacturing luxurious cars hence there is limited threat of new entrant business within their sector. Their operational activities, outbound logistic as well as service quality helps to attract their customers and satisfy them, hence it is also beneficial for the company to retain their core value.

[bookmark: _heading=h.3rdcrjn]5. Conclusion 
This report concludes that Bentley produces their sports and luxurious costly cars for only their targeted customers in the UK. The business promotion of Bentley Motors is very poor as well as its production limit which causes poor revenue according to its business operation from the beginning stage. Here, the market analysis and value chain analysis of Bentley has been explained in order to identify the competitive advantages of this organisation in its business context and the process of reaching its core values efficiently.
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