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Introduction 
This poster will explain the changes from the SEN system to ALN legislation, which will come into place in September 2020 in Wales and what these changes will mean for early years practitioners. 

What is Changing and Why
Welsh government is in the process of transforming the old Special Educational Needs (SEN) programme to a brand new one called Additional Learning Needs (ALN). They want to dramatically alter the expectations, experience and outcomes for children and young people with ALN (Welsh Government, 2018). The SEN code is over 30 years old and no longer fit for purpose; the service that is in place is out-dated and does not effectively help children with ALN (Welsh Government, 2018). The change will deliver a fully inclusive education system for learners in Wales. Helping practitioners and teachers to identify the needs of the child early and address it quickly, so that the children are supported and con reach their full potential (Welsh Government, 2018).
In order for the Government to do this they needed to develop the ALN programme, which changes the separate systems of SEN in schools and Learning Difficulties and/or Disabilities (LDD) in further and home education, to produce a combined system for supporting learners from 0 to 25 with ALN (Welsh Government, 2018).
The ALN programme concentrates on skills development and training for the education staff, in order to provide effective support to learners with ALN, increasing the accessibility to information, advice and specialist support. This in turn will aid all learners with ALN to overcome the barriers they face to learning (Welsh Government, 2018). Wales has a total of 23 per cent of learners with SEN; they do not reach a high level of academic achievement in comparison to the rest of the learners in Wales (Welsh Government, 2018). 
From SENCO to ALENCO
Under the new system, schools Special Educational Needs Coordinators (SENCO) will be renamed and replaced by Additional Learning Needs Coordinators (ALNCO) (TheSchoolRun, 2020). ALNCO’s will have a vital role to play in the new system. SENCO’s were overwhelmed by having to teach as well as carry out their SENCO role, ALVCO will not have any teaching duties and will be free to concentrate fully on their role. Additionally the ALNCO role will have a much higher status and able to be members of the schools management board (Children, Young People and Education Committee, 2017).

How is it Changing 
 The Welsh Government has outlined the ALN changes in 5 themes, these themes will have different areas and strategies (Welsh Government, 2018).
Theme 1 Legislation and Statutory Guidance
Theme 2 Workforce Development
Theme 3 Implementation/Transition Support
Theme 4 Awareness Raising
Theme 5 Supporting Policy (Welsh Government, 2018, p.3-5).

When is it Changing 
The decision to change the SEN to the new ALN code were drafted in 2018, they were shown to the National Assembly for Wales in 2019. Changes will go live in September 2020 and the application of the new code will last for 3 years, in which all existing plans will change over to the new Individual Development Plans (IDP) this should be completed by 2023 (Welsh Government, 2018).

 Independent Development Plan (IDP)
In this change of the ALN Act children will be given an IDP, regardless of how severe their needs are. In the SEN children would normally have an Individual Education Plan (IEP). This change will guarantee consistency in the ALN system, hence protecting the rights of all children and the provision of support, irrespective of the extent of their needs (TheSchoolRun, 2020). Currently for more severe or complex needs, the children would have a statement or maybe a note in lieu of, if schools can cope with their needs through an action plan program (TheSchoolRun, 2020). 
IDP’s will relate to children and young people in education from birth up to the age of 25, this includes home education and further education but not higher education or training (TheSchoolRun, 2020).
There will be an involvement from parents and pupils themselves when schools and local authorities are identifying children with ALN (TheSchoolRun, 2020). It is fundamental that the views of children and their parents are taken into account in the new system. It is important that ‘Children are able to contribute and participate in decision-making’ (Jones and Walker, 2011). The IDP template includes a full page devoted to ‘reflecting the child’s needs and personality, including what is important to them’ (TheSchoolRun, 2020). 
It is important that the child’s views are recognised, because each child no matter what need they have has the right to be listen to and taken seriously, article 12 of the United Nations Convention on the Rights of the Child (UNCRC) (1989). As stated by Jones and Walker (2011) ‘children are agents in their own lives’
With the old SEN code a statement for a child was really difficult to obtain but according to the new IDP it will cover children with all kinds of ALN and it should be easier to obtain than the old ‘statements’ with less people getting turned down. If parent are not happy with the decision they have made they have time and the right to dispute the decision (Children, Young People and Education Committee, 2017).
Parents who know more about their child’s needs often find themselves left out of the process of creating support programmes, they are the ‘missing link’, when choices are being made without their participation. This will need more than just being notified about decision if you are a parent; they need to be able to take an active role in the process (Children, Young People and Education Committee, 2017).



Welsh Language Provision
Some parents are from a Welsh speaking background and would like they children to be brought up learning Welsh or with Welsh as their first language, the new ALN Act intends to be a bilingual system of support, it will protect children who need additional learning provision in the Welsh language (Welsh Government, 2018). It must be stated in the IDP, if some or all of the child’s provision needs to be in Welsh, ‘all reasonable steps’ will be taken to make sure that it’s delivered (Welsh Government, 2018).
Stakeholder 
The current system is not fair, when a child needs an SEN to get the appropriate support, which means parents end up having to ‘fight’ for a statement. If you do not have the time and ability to do this end up missing out (Children, Young People and Education Committee, 2017). It is suggested by the stakeholder that this goes against the UNCRC (1989).
The IDP is a good idea; it should change the focus from diagnosis onto ‘needs’. A needs-based approach is what has been missing, it will require a ‘person centred’ objective, or the IDP will become just another ‘piece of paper’ (Children, Young People and Education Committee, 2017).  The new system will help to lower the stigma and the labelling of children with ALN. Removing terms such as ‘statementing’ and ‘having a statement’ (Children, Young People and Education Committee, 2017).
(1138 words)

Conclusion 
There is a down side to the new ALN code that is worrying, there is a sizeable amount of training for schools and additional training for teachers and other professional to ensure they can identify and respond to ALN. Early years provision will also need training for them to be able to provide support.
There needs to be much more collaboration between the different agencies to guarantee ALN’s are identified as early as possible (Children, Young People and Education Committee, 2017). 
Speaking from a child care professional and parent of children with ALN’s viewpoint and has had to navigate the old system, which definitely needed to change for the best interests of children in Wales. If the Welsh Government can work through the changes in a proactive way, it should help a lot of children who desperately need extra help. One of the ways will be to listen to the child’s views and rights, along with those of the parent’s, this will make such a difference to not only the children but the process of obtaining the ALN support.
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