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1. Introduction 
This reflective portfolio is going to be based on how I am going to audit my skills and competencies using SWOT Analysis and how I intend to achieve my Personal Development Plan (PDP). It is also going to contain skills required to be an effective manager as a social worker and using Gibbs reflective model to reflect on what I have learned in this module and how I intend to use them in the future.

I am writing a reflective portfolio about myself using both Swot Analysis and Personal Development Plan (PDP)
2. SWOT analysis is a strategic planning and strategic management technique used to help a person or organization identify strengths, weaknesses, opportunities, and threats related to business competition or project planning. It is sometimes called situational assessment or situational analysis. Swot analysis was invented in the 1960s by a management consultant named Albert Humphrey at the Stanford Research Institute
Below is a table of my Swot Analysis
	Strength
· Effective communication skills
· Self confidence 
· Optimistic 
· Approachable
· Leadership skill
· Ability to work under pressure
· Friendly
· Am creative
· Ability to ask key questions 
	Weaknesses
· Quiet, always very calm
· Fear of public speaking
· Not too good in using computer
· Need support

	Opportunity
· Training
· University course
· Good in Dutch language
· 
	Threats 
· Fund
· Combining work, school, and family
· Stage fright
· Time to study



3. Personal Development Plan (PDP) 
This is continuous life process in which we improve our skills and knowledge by creating an action plan based on awareness, values, reflection, goal setting and planning for personal development within the context of a career, education, relationship, or self-improvement. Morgan (2017)
So, setting up my own Personal Development Plan, and my career goal is to be a social worker in future. In the meantime, I am working as a support care worker, and I am doing very well in it, I have acquired a lot of training and knowledge in my present job that will help me in the future. I have set up a goal for myself on how to make my dream achievable and my first step was to enrol myself into a university to get a degree or diploma in health and social care which is going to me about three years to acquire. I am currently doing my level 4 in health and social care and wishes to upgrade up to level 5 and 6 respectfully. My initial fear was how to get fund for my school in order to make my dream achievable but now with the help the of student finance everything about my fees will be sorted out by them so with that I would not have any obstacle in making my goal attainable. My career goal is one that is relevant to me because I have passion in it, and I hope to achieve it within the period of three years

4. Skills required to be an effective manager as a social worker
For me to be an effective manager as a social worker, I need to improve and develop myself in order to achieve my dream goal and one of which is to upgrade my course in health and social care up to level 5 and 6 to enable me to get all skills needed, am presently doing my level 4. An effective social worker manager should always be fair and transparent, especially about managing workload. Listening and empathising, in both supervision and meetings, taking actions where needed at the appropriate time and complementing excellent work whenever they saw it and always encouraging team members to complement each other too.
To be an effective manager as a social worker, one must have the following skills,
5. Communication skills
Communication skill is one of the key factors for all social worker managers, so for me to be an effective manager in this field I need to develop my communication skills and am gradually working towards building up my communication skills in order to fit into my desired goal. Managers are expected to share plans and directives to their team and make sure that frontline practitioners are directed well about what they are working towards. Communication is very imperative for social workers to feel valued. Horvath and Greenberg (1994)

6. Leadership skills
Leadership skill is another key ingredient to be an effective manager in the social work sector, leadership is more than just being able to allocate tasks, there is more to it. One must have the ability to respond to a variety of issues, being able to keep a team calm during a moment of crisis whilst also setting ambitious standards and working to ensure that each team member can meet those required standards. In as much as poor practices should not be tolerated in any form but an effective manager is expected to have the emotional intelligence and social skill to challenge in a constructive way. An effective manager should always put the need of her team first and make sure that they achieve their daily task. (Tafvelin et al, 2014)

7. Self-Confidence 
A good social manager should always feel confident in tough decisions and advocating for their service users, they should be able to make problematic decisions without any hesitation, social managers should have the knowledge and understanding of social work and feel confident that they are able to provide support and guidance to those working under them (Ruch and Maglajlic, 2019, p5).
8. Ability to remain calm under pressure
· It is globally recognised that social work is an emotionally demanding and potentially stressful profession. It is a pressurised career path, so it is important that social worker managers should always remain calm and ensure that the team around them is calm. So, if I can have all the skills mentioned above, then I will be sure to take the next in my social work career
9. Attributes of an effective social manager. Bernotavicz et al’s work (2014, p404):
· Approachability
· Developed reflective skills, emotional literacy, and self-awareness
· Creative in finding solutions
· Optimism, but not unrealistically so
· Self-confidence to facilitate change
· Appropriate empathy
· Forward thinking: anticipating internal and external changes that may impact on the wellbeing of staff

10. Gibbs reflective cycle
I am going to use Gibbs reflective cycle to reflect on how this model has helped me and how I intend using it to achieve my career goal. Professor Graham Gibbs published his reflective cycle in his 1988 book “Learning by Doing” this reflective cycle helps people learn from situations that they experience regularly most especially when things do not go well. Below is the diagram of Gibbs Reflective Cycle
[image: ]
 
Gibbs reflective cycle is self-reflection and management tool explored to help people to think deeply and systematically about the various experiences people go through during specific activity or indistinguishable situation and draw their conclusions.
This module has impacted a lot of knowledge which is sure going to help me in achieving my career goal. Before this module I did not know what Personal Development Plan (PDP) is, and with this module I now know how to plan and develop my skill using SMART and how I can make a list of my strengths and weaknesses, setting my goals and how to set time to evaluate and update my PDP.
I also did not know anything about self-awareness yes, I have heard about self-awareness before now but did not know how to apply it in real life, this module has helped me on how to improve my self-awareness, how to use SWOT for personal analysis, how to use Johari Window to identify my open self, blind self, hidden self, and unknown self. I also learned about my learning style and personality test through a class exercise which we did in the class. Although I did not agree with my personality test because it proved my personality test to be a LOGISTICIAN which I totally disagree, I see myself to fit more better under any health and social care sector, preferably to be a social work. I would like to search for work that is in the social care sector where I can attend and render my services to people in dear need of it. Social work is something that I like to do and will sure derive joy in doing it because I want to focus on kids and teenagers and on how to help them, it is a work that I will be happy to do for a long term. And I am looking forward in achieving my career goal by completing my course in health and social care up to level 5 and 6 respectively, though the journey has not been easy for me to combine work, school and at the same time attending to my family but with my Personal Development Plan (PDP) I will strive harder to achieve my career goal.
11. Below is a result copy of my personality test,
			Thank you for completing our personality test!







		

		As promised, here are your results:
Personality type: Logistician (ISTJ-A)
Traits: Introverted – 78%, Observant – 58%, Thinking – 53%, Judging – 58%, Assertive – 75%
Role: Sentinel
Strategy: Confident Individualism
You can use this randomly generated password to access your profile:
195005b0










This module has also helped me on how to create and write my CV and how to prepare myself for an interview in the future. Based on the feedback I got from my lecturer, I now know where I did not perform good and where to improve myself in my future interview, eg I need to improve on how to make an eye contact in my next interview and carry out detailed research about the company that am applying to before my interview date and know how to answer questions about my weaknesses that communicates my strength at the same time. Finally, the open book assessment that we had in the class also gave me an insight on how to research more better on any given task to avoid plagiarism because there could be every tendency of high similarity score since is a test that is conducted within our own moderated space, this helped me to know how to think in a critical way to be able to answer my question to avoid high similarity score and thus encourage high order thinking skills in students compared to close book or traditional exams that tend to encourage rote learning and more superficial application of knowledge.

12. Conclusion 
In conclusion I have set up how to achieve my Personal Development Plan (PDP) and how to identify my strengths and weaknesses using SWOT analysis. I have also listed qualities required to be an effective manager under the health and social sector, and how I have also used the Gibbs reflective model to reflect on things that I have learned in this model and how I intend to use them to achieve my career goal in the future. I attached a copy of my personality test, though I did not agree to it as I fit more better in the health and social care sector.
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