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[bookmark: _Toc224922600]INTRODUCTION
Leadership and management theories function as an instruction manual, which provides essential tools and a roadmap to understand what makes a leader and manger effective. In simple words leadership and management theories are the instruction tool through which process of management can be followed and knowledge of leadership qualities can be gained.
Management is the process of getting things done with the aim of achieving goals effectively and efficiently. It is the process of planning, organizing, leading and controlling the resources so that organisational goals can be achieved. Management plays an important role in today’s dynamic and competitive environment. As it helps in optimising the performance, fostering innovation and enhancing satisfaction (Ogochukwu, Amah, and Okocha, 2022). Management helps businesses to effectively and efficiently allocate the resources. It also helps in the achievement of the goals, and adaption to market changes.
The report will include the brief knowledge about management and its importance in contemporary businesses. The report will also provide the understanding of managerial functions such as the importance of the controlling in organisations, and relevant theories of leadership and management. Additionally, the report will include the challenges associated with controlling and their mitigation ideas. 
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[bookmark: _Toc224922602]Critical evaluation of controlling in organisations
Controlling is one of the important functions of a manager in order to seek planned results from the subordinates, a manager needs to exercise effective control over the activities of the subordinates. In other words controlling means ensuring that activities in an organisation are performed as per the plans.
Positive impact
Controlling plays a vital role in the organisations as it helps in keeping a track on the process of activities but also ensures that activities conform to the standards set in advance so that organisational goals are achieved. Controlling have importance in different organisations, for example in private organisation which operates manufacturing business, controlling can be done for the purpose of quality control and production planning so that no one can breach the quality of the product (Balafina, and Lavruk, 2025).  Importance of controlling can be understand by following points.
Fulfilling the Organisation’s Goals:  Controlling is done for the purpose of taking care of the organisational goals. It is the process of measuring the performance at every stage, identifying differences so that necessary steps can be taken to achieve the organisational goals by aligning the work and performance with the organisation’s planned activities. This helps in reducing the gap between expected and actual results and in this way helps in achieving the organisational objectives.
Marking Efficient Utilisation of resources: Managers try to reduce the wastage of material and exploitation of resources by taking different steps, controlling is one them. Every activity is done in accordance with the previously setup plan and standards and every employee has to follow these standards, so that resources can be used and optimize in the most efficient and effective manner (Piplica, Peronja, and Luković, 2024).
Motivates Employees: When the process of setting performance standards is completed then these standards are communicated to employees in advance. So that they have an idea of what to do and how to do. After the completion of tasks the performances of the employees are evaluated and on that basis they get rewards, bonuses and increments etc. which make them fell motivate to perform their best. For example, in financial institutions, auditing and computer monitoring systems are used to track employee activities, ensuring adherence to security protocols and preventing high service quality (Mlambo, 2025).
Negative impact
Controlling is an important management function but when applied excessively, rigidly or improperly, it can lead to significant negative impacts on an organisation and its employees. Overly rigid control systems may hinder adaptability in dynamic business environments. Managers must recognise and address its limitations. If controlling is used in excessive way than it can lead to employee dissatisfaction, increased stress and reduced well- being, mistrust and decreased productivity.
Constant surveillance leads to higher levels of stress, anxiety, and burnouts among staff. Strict control systems can hinder an organisation’s ability to adapt quickly to changing market conditions or unexpected external events. If leaders constantly monitors, this create a lack of trust, causing employees to lose their sense of ownership and motivation, sometimes resulting in quiet quitting. This highlights critical aspect of controlling in distinct organisations. 
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Transactional Leadership Theory
Transactional leadership is a type of leadership style that focuses on the exchange of skills, knowledge, resources and efforts between leaders and their subordinates. This theory works on the transaction basis, in which leaders use rewards and punishments to motivate followers, ensuring compliance with rules and short term goals, making it highly effective for stable, task oriented environments.
Main components of transactional theory includes is contingent reward, management by exception (active) and management by exception (passive) (Swan, 2023). Contingent rewards such as bonuses or awards, which are given to employees for the achieving the goals or for the completion of the assigned tasks. Active management by exception involves the process by which a manager will closely monitor work, anticipate problems to evaluate employee’s performance. Active management helps in ensuring employees can learn from any mistakes and avoid them in the future. Passive management by exception is another subtype of transactional leadership, where leader reactively evaluates performance after completion of the task, means they wait to intervene until serious error occurs, taking corrective actions only as last resort (Olasunkanmi, Ikediashi, and Ajiero, 2024).  This approach is different from the active management in that it gives employees greater autonomy and trust during a project.
Bureaucratic Management theory
This Theory was developed by Max Weber to explain the management principles. Bureaucracy is a structure that has many rules, standard processes, procedures and requirements, number of desks, meticulous division of labour and responsibility and almost impersonal interactions between employees. Weber argues that a bureaucratic organisation is one in which tasks are divided into small, manageable units and each unit is overseen by a specialist which has the necessary skills and knowledge to carry out the task (Weber, 2023). Weber’s theory of bureaucracy has been extremely influential, particularly in public administration.
This theory has shaped the way how public organisations are structure and operated and has had a significant impact on the way in which sociologist understand and study large organisations. This theory explains that there is a clear chain of command which ensures supervision, formalized standard operating procedure ensure consistency and control. In bureaucratic organisation decisions are based on rules, not personal bias. Weber’s Bureaucratic theory is similar to Henry Fayol’s theory of administration, which acts as a framework to manage large organisations efficiently through strict control mechanisms. Bureaucratic management theory helps in building skilled teams, making decisions fair keeping records safe and fast completion of tasks.
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Difficulty in Setting Quantitative Standards- It is difficult for manager to set precise, numerical targets for ‘soft’ or human-centric activities, making it a major challenge in performance management. While it is easy to measure things like ‘units produced’ or ‘sales revenue’ it is nearly impossible to put a hard number on abstract concept like employee morale, job satisfaction, or a manager’s creativity. Because these factors cannot be directly counted, appraisals in these areas often rely on personal opinions, subjective judgement, or ‘gut feelings’ rather than objective data. This lack of concrete standard mean that one manager might rate an employee’s teamwork as ‘excellent’, while another might view it as ‘average’, which can leads  to inconsistent evaluations, accusations of bias, and employee disputes over fairness (McDermott, 2023). The effectiveness of the entire control system decreases because it becomes difficult to accurately compare actual performance against the intended, vague standard. For example- NHS (National Health Services) significantly struggles to define quantitative metrics for quality of care, patient experience, and the performance of support staff like porters, cleaners, and administrative staff.
Limited Control over External Factors- An organisation can perfectly manage its internal operation such as staff performance, production processes, and budget, but it cannot control the outside world, where major forces include sudden changes in government laws, technological changes, changes in fashion, change in competitor’s policy etc. No matter how robust an internal control system is even if it is highly efficient at preventing internal waste, it cannot protect the company from losses in case the market collapses or consumer preferences change overnight, or a natural disaster disrupts the supply chain (Abd El-Hack, and et.al, 2022). These uncontrollable external factors operate outside the organisation’s influence, it means a business can only hope to adapt to these changes rather than control them, which make them a major limitation in overall corporate success. For example- supermarket like Tesco face significant challenge to geopolitical risks, tightening regulations, and labour market shifts, because they just depend on a ‘just-in-time’ system. While this keep shelves stocked with a wide variety of fresh food, it makes them very vulnerable to problems outside their control.
Costly and Time- Consuming Process- Setting up an effective controlling system is a costly and time-consuming process because it requires substantial financial investment, intense effort, and significant time from management to continuously gather, analyse, and report on performance data. It is not just a one-time setup but a continuous, detailed process that involves identifying deviation, comparing them to planned goals, and taking corrective actions, which can be burdensome, and slow down daily operations. Because establishing and maintaining these systems requires significant infrastructure, technology, and specialised staff, inclusive control systems are often economically, impractical for small organisation (Jaramillo, 2024). Ultimately, if the cost of running a control system is higher than the benefits it produce, it can actually reduce efficiency rather than improve it. For example- Sainsbury’s PLC is navigating a complex retail environment identified by high customer price sensitivity, which restricts their ability to pass on rising imports costs driven by changeable energy and shipping cost, without losing market share to discount competitors. 
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Managers can mitigate common performance management challenges by adopting flexible, technology-driven, and collaborative approaches. Measuring ‘soft’ skills like leadership, morale, or creativity is tough because they are not easily counted. Instead of ignoring these areas, managers can blend qualitative measures with quantitative targets to get a better understanding (Khatoon, and et.al, 2025). A best way to do this is managers can involve employees in setting their own goals, which make cure both parties and understand the expected behaviours, tuning abstract goals into concrete actions. By setting, measuring, and collaborating on these behavioural targets, managers can turn unclear, intangible expectations into actionable steps that boost team performance.
It is unfair to hold employees actions for factors like technological shifts, government policies, or market competition. To reduce this, managers can implement ‘flexible control systems,’ which allow performance goals and standard to be adjusted when the business environment changes. Along with this, managers can ensure that appraisals focus on the employee’s response to the challenge rather than just raw output number, especially in high-pressure or unpredictable situations (Kossek, Perrigino, and Lautsch, 2023).
Traditional performance management is often too slow and costly, relying on heavy annual reviews. To fix this, managers can switch to continuous performance management, focusing on regular, informal check-ins. This approach replaces stressful, once-a-year evaluations with proactive coaching, which boosts engagement and fixes issues faster. To reduce the high costs of manual monitoring, managers can use ‘Automated HRMS Software’. These digital tools track goals in real-time, gather feedback constantly, and automate reporting, saving significant HR time. This modern and automated continuous approach leads to a more agile and motivated workforce (Gour, and Singh, 2024).

















[bookmark: _Toc224922606][bookmark: _GoBack]CONCLUSION
This report evaluated the complexities involved in leading and managing people in organisation, and the report critically evaluated that why controlling is important in organisation. However, it provided a practical application of Transactional leadership theory and Bureaucratic management theory to demonstrate how structured reward systems, clear hierarchies, and formal rules enhance efficiency and operational consistency in task-oriented environment. Furthermore, it summarised the challenges to setting up an effective controlling system, and critically evaluated on enhancing the effectiveness of leaders and managers, in order to meet current and future organisation needs. This report highlights that while structured, control based approaches such as Bureaucratic management and transitional leadership, improve short-term consistency and task performance, they often create challenges like difficulty in setting quantitative standards, costly and time- consuming process, and limited control over external factors. Further, it explained that to mitigate these challenges how managers can adopt possible approaches that blend formal control with flexible systems, leverage real-time technology, and build external partnerships. Specific strategies include implementing ‘flexible control systems,’ which allow performance goals and standard to be adjusted when the business environment changes, another is utilising Automated HRMS Software which usually track the goals in real-time, gather feedback constantly, and automate reporting, saving significant HR time.
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