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BENEFITS OF THE LEADERSHIP STYLE



Jack Welch's leadership at GE exemplified a strategic combination of transformational and transactional styles, yielding significant benefits for the organization. The transformational aspect emphasized his charismatic nature, motivating employees to achieve top performance and fostering a culture of innovation and creativity. This approach encouraged employees to think outside the box and contribute novel ideas.

On the other hand, the transactional leadership style brought clarity to the organization by setting clear goals and objectives. This enabled employees to understand expectations and work towards achieving them efficiently. The system of rewarding productive employees and terminating underperformers under the transactional leadership approach further incentivized productivity and contributed to cost reduction.

By adopting both transformational and transactional leadership styles, Welch created a balanced leadership approach that capitalized on employee motivation and ensured goal-oriented performance. This approach helped GE achieve remarkable growth and success during Welch's tenure. Emphasizing both employee inspiration and goal-oriented management, Welch's leadership became a key driver in taking GE to new heights.


PRINCIPLES OF LEADERSHIP

· Integrity promotes ethical behaviour and honesty towards the employees.
· Integrity also plays a crucial role in building of trust between the leaders and the employees (Maher, 2021).
· Furthermore, leaders present in an organisation need to be visionary.
· A clear vision helps to formulate the objectives which needs to be achieved by the organisation for personal growth


In an organization, leadership is guided by fundamental principles that are vital for success. The first principle is integrity, promoting ethical conduct and honesty with employees, fostering trust between leaders and their teams (Maher, 2021). Moreover, effective leaders should possess a clear vision that outlines the organization's objectives and fosters growth. Encouraging open communication and fostering a culture of innovation allows employees to think creatively and contribute their unique ideas. These principles form the foundation of effective leadership, ensuring transparency, trust, and a forward-thinking approach that drives organizational growth and success. Leaders who embody these principles can inspire their teams, create a positive work environment, and lead the organization towards achieving its goals. By adhering to integrity, envisioning a brighter future, and promoting innovation, leaders can build a cohesive and motivated team, leading the organization to sustained success.

             
                LIMITATIONS OF THE LEADERSHIP STYLE


Both transformational and transactional leadership styles come with inherent limitations. In transformational leadership, employees may become overly reliant on the leader's charismatic behaviour, leading to a potential drop in motivation if the leader's charisma wanes. Additionally, this style may overlook minute details as leaders focus on broader organizational aspects (Heron and Markelbich, 2019).

Transactional leadership, while effective in setting clear goals and rewarding productivity, may stifle creativity and innovation within the organization. By relying on existing systems and employing external motivators like rewards and punishments, the leadership style may create a work environment that lacks intrinsic motivation (Heron and Markelbich, 2019).

Both styles possess unique advantages and drawbacks, making it essential for leaders to strike a balance and adapt their approach based on the situation and the needs of their team and organization. Combining elements of both styles can help leaders address these limitations and create a more well-rounded and adaptable leadership approach, enhancing organizational performance and employee satisfaction.
 

