
TASK 1- Compare Job Adverts:


. 

	Category
	Las iguanas
	Hawksmoor
	The Wolseley
	COYA

	Key Skills

	Fast working, creative drink-making, friendly personality


	Strong cocktail-making skills, communication, friendly service 
	Skills in personalised service, drink recommendations
	Leadership, motivation, , high attention to detail, efficiency

	
	strong teamwork 


	ability to work fast, and good teamwork.
	strong organisation across a long service day.
	ability to work under pressure in a luxury environment

	
	enthusiasm and a positive attitude
	confident
	high professionalism, calm behaviour
	staff training, team management

	
	the ability to stay organised even during busy hours
	They want someone outgoing, engaging, and ready to learn more about drinks
	guest interaction
	strong communication

	Knowledge Areas
	Basic bar knowledge (they provide full training), hospitality service, and understanding guest experience. They focus more on attitude than experience.
	Cocktail, wine, and spirit knowledge, Hawksmoor service standards, and understanding of high-quality drinks.
	Knowledge of wines, beers, cocktails, flavour profiles, and high-end service expectations.
	Advanced cocktail knowledge, ingredients, preparation methods, luxury drink standards management knowledge, and English communication.

	Common skills and knowledge
	Customer service, teamwork, fast-paced work, organisation, drink preparation, and a friendly personality.
	Customer service, teamwork, bar organisation, drink knowledge, speed and efficiency.
	Customer service, organisation, drink knowledge, attention to detail, professional behaviour.
	Customer service, organisation, drink expertise, teamwork (as a leader), and fast-paced work.




The comparison shows that all four adverts require strong customer service, good teamwork, and the ability to work fast and stay organised. Drink knowledge is important in every role, although some jobs provide training. Higher-level roles, like COYA, also need leadership and advanced cocktail skills. Overall, bartending involves a mix of technical skills, communication, and a positive attitude to create great guest experiences




















 TASK 2 - Self-Assessmen and Evidence of Readiness:
· Self-Assessment (SWOT Analysis)
Understanding my personal strengths, weaknesses, opportunities, and threats helps me see how ready I am for future employment. A SWOT analysis is a simple but useful tool to reflect honestly on myself and plan how to grow.
Strengths
One of my main strengths is that I am friendly, positive, and able to create a comfortable environment for others. I enjoy working with people and building good relationships. I am also a strong team player; I listen to others, support my colleagues, and communicate clearly. Another strength is my ability to stay calm during busy or stressful moments. In hospitality or customer-facing roles, this is very important because guests rely on me to stay professional and keep the service running smoothly. Finally, I learn quickly and adapt well to new tasks, which helps me improve fast in any role. (Gürel & Tat, 2017)
Weaknesses
A weakness I recognise is that I sometimes hesitate when making decisions, especially if I am afraid of doing something wrong. (Moon, 2013).This can slow me down in fast-paced environments. I also want to improve my confidence when speaking in front of larger groups. Although I communicate well one-to-one, I sometimes feel nervous presenting or explaining things to many people. Another weakness is that I can be too self-critical, which affects my confidence when learning new skills.
Opportunities
I have many opportunities to continue improving. Training courses, workshops, and feedback from supervisors can help me grow. Every job I take gives me the chance to practise customer service, communication, and teamwork. I can also learn new technical skills, such as preparing drinks, improving my English, or understanding hospitality standards. These opportunities support both professional and personal development.
Threats
One possibly ible threat is the high level of competition in the hospitality industry. Many people have more experience than me, which means I must work hard to stand out. Another threat is the fast pace of the industry, which can be stressful if I do not continue improving my time management and confidence. However, these threats can be reduced if I keep learning and practising.


· Evidence of Readiness for Employability and Personal Advancement
I believe I am ready for employment and future growth because of the skills and experiences I have developed through academic work, teamwork activities, and practical experiences. In my studies, I have worked on group projects where clear communication, planning, and cooperation were essential. (Bridgstock, 2009).My teachers and classmates often describe me as reliable, positive, and supportive. This feedback shows that I can work well with others and can be trusted to complete my responsibilities.

In work or volunteer roles, I have learned how to manage my time, stay organised, and complete tasks even under pressure. I have received positive feedback for being polite, patient, and helpful when interacting with customers or team members. These real-world experiences show that I can handle responsibilities and adapt to new environments.

Extracurricular activities have also helped me grow. They taught me discipline, leadership, and the ability to work with people from different backgrounds. I enjoy learning new skills and always try to improve by listening to feedback.

Overall, my experiences, attitude, and willingness to learn demonstrate that I am ready for employment and personal development.


TASK 3 – Employments Goals and PDP
· Employment Goals Based on Weaknesses
After reviewing my weaknesses in the SWOT analysis, I identified two main areas that I want to improve: building confidence when making decisions and speaking to groups, and reducing self-doubt when learning new skills. These weaknesses guide my short-term and long-term employment goals, which support my growth in the hospitality industry. (Yorke & Knight, 2006).
Short-Term Goals
My first short-term goal is to improve my communication confidence, especially when speaking to groups or explaining tasks to others. This goal is important because clear communication is essential in hospitality, where teamwork and customer interaction happen all the time. I also want to increase my decision-making speed in busy moments. In fast-paced environments like bars and restaurants, staff must respond quickly and calmly. Improving these skills will help me perform better in entry-level roles and make me more reliable for my team. (Locke & Latham, 2002)
Another short-term goal is to gain more technical skills, such as learning more about cocktails, wines, and customer service standards. This will help me feel more secure in my abilities and reduce self-doubt.
Long-Term Goals
My main long-term goal is to move into a senior role, such as head bartender or supervisor. To reach this goal, I need to build leadership skills, confidence, and strong product knowledge. This goal is important to me because I want a stable career path with opportunities to grow, take more responsibility, and support new staff. My final long-term aim is to develop a professional reputation for being confident, skilled, and dependable.
These goals align with my career aspirations because I want to build a successful career in hospitality where I can grow from an entry-level bartender to a leadership position. Improving my weaknesses now will help me succeed later.

· Personal Development Plan (PDP)
To achieve my goals, I created a Personal Development Plan with clear actions, timelines, resources, and progress measures.
Action 1: Improve Communication Confidence
Steps:
· Practise speaking in small groups weekly
· Record myself giving short presentations to improve clarity
· Ask teachers or supervisors for feedback
Timeline: 3 months
Resources: free online videos on public speaking, feedback from peers
Measurement: I will track progress by noticing reduced anxiety, improved fluency, and positive feedback from others. (Cottrell, 2015)
Action 2: Strengthen Decision-Making SkillS
Steps:
· Work in busy environments to practise fast responses
· Use role-play scenarios with classmates or colleagues
· Learn simple decision-making frameworks
Timeline: 2–4 months
Resources: workplace experience, online guides
Measurement: Fewer delays when making choices and more confidence during busy shifts.
Action 3: Build Technical Drink Knowledge
Steps:
· Study cocktail recipes weekly
· Watch tutorials and practise at home (if possible)
· Ask experienced bartenders for tips
Timeline: Ongoing (6 months minimum)
Resources: books, YouTube, staff training
Measurement: Ability to prepare drinks confidently and answer customer questions.
Action 4: Develop Leadership Skills (Long-Term)
Steps:
· Take part in teamwork activities
· Observe supervisors and learn from their methods
· Attend any training offered
Timeline: 1–2 years
Measurement: Being trusted with small responsibilities, then larger ones.
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