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1.Introduction
McDonald’s is American fast food company that was started in 1940 by Richard and Maurice McDonald in San Bernardino, California. This corporation is one of the world’s biggest chain of Hamburger fast food eateries that is serving in excess of 58 million clients day by day. McDonald’s, in full McDonald’s Corporation, especially its Big Macs. Company headquarters are in Chicago.
McDonald’s has several ethical and social responsibility policies in place throughout their solely owned and franchised companies. These policies include placing the customer experience at the core of what they do, committing to their employees by nurturing their talent and rewarding their achievements, maintaining high standards regarding the conduct for business, and giving back to the communities in which they are established. All of these values are infiltrated through all levels of the company, which keeps McDonald's thriving as a successful fast food chain restaurant.

Risk management is imperative to McDonald’s. They have a risk assessment tool that they use to determine the country risk: which pertains to the specific country/region they are located in; industry risk: pertains to supplies produce; and facility risk: which is a combination of both country and risk groundwork. These factors are all part of the risk assessment tool that is used in each of their companies to help them with risk management.

Security features in McDonald’s includes their security camera systems within the facilities to continuously monitor all activity in and around the restaurants to ensure the safety for the workers as well as customers. McDonald’s use these security cameras also in regards to workers’ compensation claims or liability lawsuit claims from consumers. McDonald’s also monitors their computer software systems with an ACS system that monitors the technological factors of their business.
McDonald’s originally started as a small hamburger stand in Bernardino, California, owned by Dick and Mac McDonald. With determination to enhance their business Dick and Mac closed their business for three months and re-opened December 1948 as a self-service drive-in restaurant, serving only nine items: hamburger, cheeseburger, potato chips, milk, coffee, and slices of pie. (http://www.marketlineinfo.com/)

In 1954 Ray Kroc, a Multimixer salesman, visits McDonald’s and learns that the
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McDonald’s brothers are looking to go nationwide. Kroc then pursues his interest in the hamburger business and signs a franchise agreement with Dick and Mac McDonald opening his first McDonald’s in Des Plaines, Illinois on April 15, 1955. (http://www.mcdonalds.com/) From that moment on McDonald’s has continued to grow and thrive as the well-known successful fast-food restaurant that we know today”.







2. The theory of management you know or assume to be implemented by the company
“McDonald’s demonstrates the scientific management principles in its business operations from three aspects, which are by developing employees with scientific education, creating an efficient incentive system and setting standard method for every job performed (Alifoster, 2012). Bureaucratic management is a theory of management, studied and developed by Frederick W. Taylor, which analyses and orchestrated workflow.
A) The Impact of Technology on Management Theories:
Academics and business owners periodically come up with theories for increasing worker output while keeping the same number of workers through modern management theories. According to political science professor Dr. Yasin Olum, modern management is the era of management that began in the 1880s and 1890s with Frederick Taylor, who argued for the abandonment of old management practices for empirically backed best practices. To maximize productivity, managers must understand the latest best practices (Olum, 2004).
b) Maximize Employee Productivity:
Modern management theories help businesses maximize production by using human resources to their maximum potential. Fredrick Taylor’s theory of scientific management (Olum, 2004) held that businesses could maximize the productivity of unskilled workers by first observing work processes and then developing best practices. Businesses do whatever possible to develop workers towards their maximum efficiency and potential
c) Decision Making:
Max Weber theorized that hierarchical systems encourage informed decision making. In the 1990s, the theory of hierarchy delayering emerged (Olum, 2004). A report for the Institute for Employment Studies argues that flattening the hierarchy would shorten communication paths, stimulate local innovation, speed up decision making and create an environment where managers were more closely involved in the production. Flattening out hierarchy means removing overhead and reducing bureaucracy
d) Employee Productivity:
Modern management theories help businesses maximize production by using human resources to their maximum potential. Businesses do whatever possible to develop workers towards their maximum efficiency and potential. Fredrick Taylor’s theory of scientific management held that businesses could maximize the productivity of unskilled workers by first observing work processes and then developing best practices. Taylor’s theory builds on Adam Smith’s theory of the division of labor, which ensures that each worker becomes increasingly more skilled at a particular task, allowing each worker to become as productive as possible (Olum, 2004).
e) Increase Staff Participation:
Management theories of the 1930s focused on interpersonal relationships in the workplace, called the human relations approach. Businesses gave the staff more influence over decisions within the workplace. The human relations theory focused more on the psychological and sociological aspects of management, using Abraham Maslow’s theories of motivation and Chris Argyris’ ideas on how company structure interferes with satisfaction
f) Global Changes:
Globalization theories take into account changes occurring throughout the world and how these changes influence business. The globalization theories hold that the business world is becoming increasingly more interconnected and many enterprises are engaging in business with other international companies, investing, hiring overseas workers and handling overseas distribution chains. Globalization is partially driven by the development of information technologies such as the Internet
3. Advantage and disadvantage of the chosen theory of management
“Scientific knowledge is logical and reasonable; it is always systematic, standardized, and approved. The primary goal of scientific management theory is to improve economic efficiency, particularly worker productivity. This idea is regarded as one of the first and finest attempts to apply science to the management of processes.
a) Scientific Management theory by Taylor:
[bookmark: _Hlk119869223]Taylor's theory cantered on the systematic study of people, behaviour, and tasks. The core of Taylor's theory that they followed the technique of breaking the work process into sub-tasks or least possible units to regulate the most efficient method for accomplishing a particular task. Also mentioned as classical management theory, it made its entry in the early 1900s to enhance worker productivity (Reddy, 2018).
b) Functions of Scientific Management theory:
1. Employees must be selected based on their skills and abilities related to the job.
2. Incentives and wages provide to employees should base on encouraging them and enhancing their output.
3.The leadership within the company McDonald should be one that develops a standard method for doing a certain job with the assistance of scientific management theory.
4. There should be attention to eradicating interruptions while planning work.
5. Rule of thumb work methods replaced with other methods which are based on the scientific study of tasks ( Reddy, 2018).
c) Advantage and Disadvantages of Scientific Management theory:
This theory was adopted mainly by many companies to improve productivity (Reddy, 2018),
· To simplify jobs, tasks are optimized and the employees are trained to perform such tasks in the best way. Scientific management theories have worked in many concerns and made them beneficial, though it had minimal disadvantages.
· There are many sources that best explains the good aspects of the theory. The experimentation was followed for some years and was concluded with classical scientific approach principles, advantages, and disadvantages.


	
	
	

	S.no
	Advantages
	Disadvantages

	1
	Enhanced production
	Requires huge capital

	2
	Ability to control
	Management takes control

	3
	Decreases inaccuracy
	Planning reduces productivity

	4
	Decreased autocracy
	Demotivating approach

	5
	Cost of production reduced
	Overly bureaucratic

	6
	Pay system
	Mechanistic

	7
	Quick decision making
	Not suitable for teams

	8
	A benefit to customers
	Work division

	9
	Efficiency increased
	Avoids bargaining

	10
	Best use of resources and development
	Loss

	11
	Beneficial to the nation
	Unemployment

	12
	Less production time
	Adverse effects

	13
	Worker instructions
	Stress

	14
	Good working conditions
	Wrong assumption

	15
	Owners and investors benefitted
	Follows narrow application

	16
	Avoids labor and management disputes
	Time-consuming”

	

	
	




4. How conflict might be resolved within the company
“Schedule a meeting to address the problem, preferably at a neutral place. Set ground rules. Ask all parties to treat each other with respect and to make an effort to listen and understand others' views. Ask each participant to describe the conflict, including desired changes.
Both parties need to come to a conclusion on the best resolution. Start by identifying solutions that both sides can live with. Ask both sides and see where there is common ground. Then start to discuss the responsibility each party has in maintaining the solution
5. Manage and Resolve in the Workplace
a) Clarify what is the source of conflict:
Clarifying the root causes of conflict can help you comprehend how the problem developed in the first place. You may also persuade the disputing parties to agree on what is in dispute. And in order to achieve this, you must talk about the needs that are not being served on all sides.
b) Find a safe and private place to talk:
[bookmark: _Hlk119871018]You need to select a setting where you feel comfortable talking to others in order to have a productive discussion. You may also take the required risks in such a setting to have open discussions about the problems at hand. Do not choose either party's office or a place close to it (Winardi et al., 2021). 
c) Listen actively and let everyone have their say:
[bookmark: _Hlk119871085][bookmark: _Hlk119871273]Allow each of the parties the chance to express their opinions and impressions about the matter at hand after arranging a meeting between them in a safe and private location. Don't favour one party over the other; give each side an equal amount of time to voice their opinions. Throughout the meeting, adopt a pleasant and forceful demeanor. Lay down the law if necessary. With this strategy, all sides will be encouraged to express their ideas honestly and openly, as well as to understand the reasons behind the disagreement and find solutions” (Winardi et al., 2021).
d) Investigate the situation:
Don't make a judgement based only on the information you know or form a definitive conclusion. Research the situation in further detail to learn more about the events, persons involved, problems, and reactions. Engage in frank and assured dialogue with the parties concerned, and pay close attention to what they say.

e) Determine ways to meet the common goal:
To solve any problem, you need to be aware of the different stages of conflict. This will enable you to look for the ideal ways to meet the common goal. You need to sit down with both parties and discuss the common ways you can resolve the matter at hand. Find the source of conflict is the main step to solving any problem (Nankya, 2022).
f) Agree on the best solution and determine the responsibilities each party has in the resolution:
Employees will find it simple to communicate with one another when they are aware of their shared objective. All sides must come to a consensus on the best course of action after evaluating the situation. Find out who is responsible for what in terms of settling the problem for each side.
g) Evaluate how things are going and decide preventative strategies for the future:
Never presume that the issue is resolute. If the issue resurfaces, take necessary action. Effective communication ought to dominate in the business. Look for lessons you can learn from the conflict and how you handle it. This will enable you to develop and nurture your conflict management skills (Nankya, 2022).

6. Conclusions 
“Management theories are developed and implemented to help in the enhancement of companies efficiency, service quality, and productivity. Many managers are not used to a singular theory in the implementation techniques in the workplace, they however, combine some theories, depending on the nature of the workplace, their driving force, and workforce (Appel-Meulenbroek & Danivska, 2022). Therefore, this paper presents a discussion on management theories, with its contemporary and traditional approaches. It also explains the importance of each narrowed down management theory in the workplace, dissecting in details the contemporary theories with comparisons of the traditional theories. Most importantly, my ideas on which of the theories are the best to be applied the workplace, as well as the reasons are clearly stated”.
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