Executive summary

This report it is based on effective team working and communication within the workplace.
Andrea Jones has been chosen as the head of Social Services to address the issues faced by the organisation which has 96 workers who have been split into eight teams. This report will describe the teamwork theories to improve the efficiency of the organisation. The effectiveness of communication to increase the productivity of an organisation has been highlighted here. 


Terms of references 

This report was requested of Melanie Squire lecturer of skills for the workplace level 4 as part of the effective teamwork and communication module with the submission date of 01.07.2022
 

Procedures 

The information was collected from the internet, journals, books, and weekly lectures.


Introduction

This report will illustrate ways to assist Social Services in working as a team to increase the company’s performance, as well to demonstrate the theories that promote group dynamics, teamwork, and communication in the workplace. Tuckman and Belbin theories will be briefly described in this report, along with their effectiveness in improving teamwork. In addition, the report will highlight the importance of two-way communication system and why it is very important for the organisation. Also, the purpose of successful communications and how it benefits the growth of the company will be explained in this report.

Andreea Jones Issues:

· Short staff
· No communication
· High absence
· Poor performing
· Post covid
· Deseparate

Task one:
[bookmark: _Toc106654599]Belbin’s team roles theory

Belbin’s team roles theory represents an effective model for increasing the performance of the teams. This theory provides nine work styles which may involve each member of the team. The Social Services is suggested to follow Belbin’s team roles theory to enhance their team performance.

Resource investigator: Resource investigators are involved in exploring ideas and further reporting them back to the group. They are also involved in negotiating on behalf of the team. In addition, they are experts in setting up external contacts. Currently, the social services are facing a shortage of staff. According to Belbin's team roles theory, the HR of the Social Services must recruit new potential staff to prevent the shortages of the staff.
· Recruitment 
· Re-design team
· Training / staff development 
Team worker: They ensure that every member of the team works together and effectively by providing necessary support to the team. Currently, the teams in Social Services are underperforming. Also, the 12 members of Social Service must follow Belbin's team roles theory and provide the necessary support to the team in order to work effectively as a team (BELBIN, 1979)
· Team building exercise
· Communication
· Work allocation
Coordinator: Andrea Jones, the new head of the Social Services, is the coordinator here. The last head of the Social Services had to resign because of the poor performance of the team. He used to have poor communication with his staff and rarely answered their queries. As a new head of Social Services, it is her responsibility to follow Belbin's team roles theory. Then, she must take the role of coordinator in order to establish better communication with the team and further provides the necessary guidance to the team.
Plant: According to the Belbin model, Plant is associated with creative ideas and approaches. Currently, the management of Social Services is facing some problems relating to the staff who are not willing to work from the office and prefer to work from home. The consultant as a plant must follow the Belbin theory and further come up with new working policies in order to return their employees into the office (Lynch, et al., 2019). 
Monitor evaluator: According to Belbin's team role theory, the monitor evaluator is involved in making a thoughtful decision by carefully evaluating the pros and cons of all the related options. The team managers of Social Services are currently having difficulties in handling teams with different objectives and standards. As a monitor evaluator of the Belbin model, the team managers must make an effective decision to prevent the collision of different perspectives and standards within a team.
Specialist: Skills in a specialist job. The teams in the organisation are not performing efficiently as there is an insufficiency of staff after the covid-19 situation. The organisation needs to hire the required number of staff for making the required amount of outcome (batheories, 2022). 

Shaper: The one that motivates the team members and performs the role of shaper in the organisation. Moreover, HR performs the task of motivating the team members, which makes them perform in an efficient way. The team members shall work in coordination to complete the task of the organisation in less time

Implementer: The deputy team managers of the teams play the role of implementer as they plan the process in which the work is to be done. They organise the member’s work and finally reports to the team managers. Presently, the deputy managers need to check the work of the members and comment them on the area of improvement to enhance their work.

Complete finisher: The social workers are performing the tasks of the complete finisher of the Social Services as they are engaged in the quality controlling process (Oldhof, 2020). The social workers need to deliver the best quality of outcomes to the customers in the markets for improving the overall performance and brand name of the organisation

Tuckmans Model

It is a concept that progressively focus on forming a well-functioning team and strengthen team members performance. This model suggests five phases of development, which are developed by Bruce Tuckman and aid in permitting effective communication between executives at all levels. Forming, Storming, Norming, Performing, and Adjourning are the five most important constituents of this approach (Dieckmann, 2021). It is necessary for the Social Services to adopt this strategy in order to improve the performance of team projects.

Forming- It is the initial stage in building or constructing an effective team. At this point the duties and roles of each team member are assigned as their job descriptions. This stage contains a team conversation about the people’s skills and interests, as well as a vital clarification of each personnel's goal in operating the formalised systems (Beever, 2019). In addition, to establish a successful team, the Social Service executive must follow this step.
Storming- This is the essential stage when HR and senior executives begin to speak about which decisions and activities will be useful to the organisation and which would be detrimental (Smart, 2021). Andrea must appoint a strong leader who is required in this stage to understand the various perspectives of decisions and also can guide everyone to stop the conflict.
Norming- at this point that the agreements and choices are put into action, and the team members respect their distinct roles and duties. Andrea and the HR team should have to implement the new accurate decisions and new agreements with the existing workers in order to stabilize this low performance of the organization. They must concentrate on effective communication and develop adequate job roles based on the individual.
Performing- This stage is defined as the clarification of the target and goal after the identification of strengths and weaknesses, which promotes strategic awareness between coworkers. Workers and team members are immensely enthusiastic in their skillset at this level, resulting in increased production for the company. Individuals may develop a helpful, and enthusiastic team inside the Social Services workplace by following this step which increases the growth of the organisation.
Adjourning- It is defined as the stage following the completion of the project and targets, and the new project and goal must be implemented. It may assume a key function for the Social Services in recognising team efforts and rearranging group members in accordance with new targets and strategies.

