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Introduction


In this report I will detail the process of what makes an event efficient. When organising an online hospitality conference there are two crucial things for the events management team: communication and teamwork. The different ways of implementing a successful communication process will be analysed in the study as well as the processes and methods that can be used by the team leader to form and lead a strong team. 
‘The single biggest problem in communication is the illusion that it has taken place.’ Starting from this notorious quote by George Bernard Shaw, one can start thinking about the importance of communication in every aspect of life. The reasoning behind it is a basic principle which implies that quite more often, the intended recipient does not receive or perceive the message the way the communicator intended to.
As events rely on communication, efficiency is the key from the early stages of development to marketing, promotion and maybe most importantly it is vital when we think of communicating through different channels, different audiences, different departments, different personalities and cultures. What is more, as speakers aim to deliver messages that are insightful and distinctive presentations, the event organisers are making efforts to create a buzz for the attendees and later motivate visitors to share their opinions on the event.
Aspects such as planning, managing, communicating efficiently or marketing are of utmost importance when it comes to determining whether an event will be successful or not. What is more, I will analyse the manner in which creative thinking, virtual platform execution and achievements can improve the return of investment from a hospitality conference. The complete execution of the hospitality conference plan will be evaluated in in different steps.

The Importance of Communication

Efficient communication and active listening are two elements that can make or break teamwork. Communication is mainly used by an organization to perform a transfer of information between people who are part of the same team, in this case, the team that is responsible of organising a hospitality conference. Communication can help the management team to implement various practices that are good to attract business organisations attend the conference. This element can improve the effectiveness of teamwork and help implement better practices that lead to organising online conferences with higher success rates. There are some effects of having good communication processes and practices within a team such as promoting motivation, it becomes a source of information, it represents an alternative individual attitude, and help socializing and controlling process (Cole, Pickard and Stredler-Brown, 2019). These are the major benefits of the communication process with people who are working in team to organization various activities to organize the hospitality conferences in effective manner.

Promote Motivation
Effective team motivation is a major factor that can help people to organise and develop better relationships between the team members and it can also help them get a better understanding of the information. What is more, communication helps the team members to keep themselves motivated and encouraged to give their best in the operations that are required when organizing a hospitality conference in an effective manner. A better understanding can help the leader to maintain a better environment within the team and it can help them perform various tasks with high effectiveness (Alshahrani, Umar and Mohammed, 2019). 

Source of information
The process of communication is mainly defined as the process that is used by the people to effectively transfer different types of information. In a team, the operation communication process can help collect information from various sources. Communication process also improves the knowledge of people who are operating in a single team. Through communication, people can effectively connect to other people and allow them to transfer information that is important to organize a hospitality conference in an effective manner (Štěpánek, Sedláčková and Byrne, 2018). The communication process can help the individual employees to connect with other people who can provide information that can be effective for the operation process. This is how communication process can be considered as the source of information that can help the team member to improve the data, information and resources to improve the implementation process. 
Improve the Attitude of Team Members
There are different types of people who work in an organization, different attitudes. For high effective and high-performance workers, it is important to develop the right attitude in team members in order to develop a better environment in the team and to get better response that would improve the level of quality in the operations which are performed by the team. This is how the communication process is directly related to the effectiveness of an individual person. For the hospitality organization it is important to keep the attitude of all people within the team effective, in order to high performance environment in the team and develop better coordination in the team. Better coordination and effective communication between the team members can improve the effectiveness of the operations that are performed by them. Communication between the team members and different levels within the organization can develop a good attitude in team members. Positive attitude of team members can help the employees to develop a better understanding in order to get better response from the tasks that are performed by them (Ekeland, 2019). 
Help to Control the processes
There are different operations and tasks are performed by the organization in order to get better result in the end. This important for the team leaders and event organizing team to maintain effective communication between the people to maintain high control on operations and task that are performed in the organization of the hospitality conference in the organization. for better control on the operation this is important to maintain effective efforts that are implemented in order to improve the result of the operation that are performed by the team members. There are various level of employees or team members are in organization like hospitality sector (Holbrook, 2020). To perform high effective task, it is important to have effective communication between the team members, for effective transfer of information through different level of organization needs to have better control on the operation. this process can help the teams to perform different tasks with high efficiency. This is how better communication between the hierarchy of the team can improve the implementation of various activities within the teams. This is how better communication can help the various teams in organizing video hospitality conference in organization. This is how communication is one of the most important process that can help individual person to gain better response from the operation that are performed them in order to attracts various business companies to organize conference in the restaurant. these advantages can help the people to organize and attract different people.

Importance of Teamwork
Teamwork is most important for the work force to delegate different tasks and power within the team in effective manner to complete various tasks with much faster and higher efficiency. There are various tasks are performed by the organization in order to perform these tasks with high effectiveness. Some advantage of the team working can improve the performance of the organization in effective manner (Ghaferi and Dimick, 2016). in team working there are various elements that can make the team working more important for the hospitality organization to organize different online and offline conferences in organization without any kind of operation failure.



Efficient Work
This is main advantage of the teamwork that can help the team to perform various tasks with higher efficiency. Teamwork helps the organization to delegate power, resources and responsibilities in different people that can help the organization to provide better result with the operation that are performed by them with in organization for events like different conferences. This process can help the hospitality organization to offer higher control and effectiveness. This effective teamwork can help the organization to offer better condition to other business organization to organize their business conferences in effective manner (Genç, 2017). For example, sometimes these teams have to organize different tasks. These difficult tasks can be delegated in the team members who are capable to perform such tasks with high effectiveness. This is how organization can maintain their operation with high effectiveness.

Teamwork
This is the method of working in a collaborative way with particular group of people for achieving a common goal. The teamwork is sometimes a critical part of the business because it is often essential for the staff to work properly together uh in any kind of circumstances. Teamwork means that people will anyway try to co-operate having to use their skills having provided the feedback in spite of any personal conflict between themselves. Maximum people are found to be organized for achieving a common goal that is called as a team. When a team does not work, an organization cannot work properly and succeed. The team's Cooperative efforts is actually referred to as teamwork playing a significant role in the hospitality industry without which no work can be successful. The teamwork further means majority of people who are using the skills of individuals for achieving a common goal of the business.

Team Monitoring
For the high-class performance various teams within the organization needs to maintain high control over the actions that are performed by different team members in effective way. better teams have effective monitoring system that can evaluate the over al performance of the team with the application of various strategies in order to complete the work with higher efficiency. This is how better teamwork can be achieved and higher control over the teamwork can be gained in the end. Team monitoring allows the organization and different teams to get better control on the activities that are performed by different team members in the organization.

Faster Innovation
There are different tasks are performed by the organization in the implementation of various innovation in the organization and team working to gain higher productivity in the operations. this is how organization can get better result with the efforts that are made by them. This will be really easy to improve the performance of team by implementing various operations in effective manner. This is how higher effectiveness can be gained by implementing innovation in the tasks that are performed by them (Burgoon, Guerrero and Manusov, 2016). The acceptance of the innovation in organization can help the teams to develop processes that can improve the effectiveness of the tasks that are performed by them.




Cultural awareness
The hospitality enterprises are likely to deal with the clients who have variety of nationalities with the cultural backgrounds. The ability of becoming culturally aware and accepting the cultural norms is quite critical in developing the successful career in this sector. The customer is not supposed to share the same values the perceptions are the belief systems that necessitate the breaking up of the cultural barriers. The cultural awareness is quite essential skill that will support the customers in feeling comfortable along with being at home with their surroundings. 
Agenda
The importance of conference agenda will not be overlooked, and the timings and meeting of events will be focused on the agenda of the conference. There will be a right balance between the networking possibilities along with the program for the participants being a part of the requirements of the conference. Two trained translators will be hired for the international conference because it will be useful in letting the special guests from various nationalities become able in enjoying and understanding all of the goals and motives of the conference without any type of communication barrier or confusion. The equipment part for the conference will be given attention because it will include the important material such as the visual materials audio components that TV stations, the Computer, Electronics, lighting. The requirements of the conference are the presentation.

Preliminary Check
They will be done for ensuring that everything at its place and there is no change is required and the venue. The evaluation forms will be prepared what the conference and reminders will be sent to the speakers regarding the date the room assignment the time and the location. The number of the spaces will be checked and the comparison with the registration numbers will be done. The venue CSM will be constantly kept in touch with the approaching of the deadline.

Conclusions
When planning an event such as an online hospitality conference, challenges that can affect the completion of the online meeting may appear. Some of the major challenges that can impact the manner in which an online  hospitality conference is organised are: the need of particular resources, the efficiency of the information sharing process, the quality of conferencing, technological issues such as internet connection, screen sharing problems, slow transmissions and lags, video quality of the Hospitality Conference, data security through the process or maintaining the decorum of the meeting (Hamm, Frew and Lade, 2018).  
Last, but not least, communication is a two-way process so listening means as much as getting the message to the audience. That is why for every event planner, active listening is the main skill to organising a successful event as engaging to guests is more about engaging without interruption rather than thinking of what to say next or who are we going to speak to. On the other side, speaking clearly and transmitting the message properly is as important as listening. 
When it comes to speaking at a hospitality conference, a big part of the way the message is received by the audience is influenced by nonverbal elements such as body language, eye contact, clarity of language. What is more, having digital communication skills in 21st century is immensely different to how communication was in earlier years. It all varies from engaging in savvy ways with the guests online to interacting before, during and after the event. Nowadays, a successful event is one that exploits every communication tool available as the success is weighed not necessarily through the number of attendees but through the buzz created, the received feedback, the buzz of the event that will would generate customer loyalty, popularity or simply put revenue.
To conclude with, good communication does not happen necessarily with an army of funds, suppliers, volunteers or partners. It all comes down to building a strong network of team players and a strong communications strategy.
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