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[bookmark: _nitn1mnt2htd]1. Introduction
AstraZeneca is a global, science-based biopharmaceutical company formed under the merger of Swedish and UK firms. The company primarily focuses on commercialising medicines for oncology, rare diseases, cardiovascular, renal, metabolic, respiratory, and immunology areas. The company is a major player in the pharma world, driven by scientific innovation to tackle some of the world's most pressing diseases (AstraZeneca, 2024). The company has three major strategies that include science, innovation, growth and therapy area leadership, and people sustainability. The company's innovative ideas primarily leverage digital, data, and AI to accelerate drug discovery and development, including pioneering cancer treatments and developing a COVID-19 vaccine. 
AstraZeneca is known for manufacturing the popular proton pump inhibitor drugs Nexium and Prilosec, which are used to treat gastroesophageal reflux disease. The mission of the organisation is to help create new medicines and digitally share clinical trial information. The company collaborated with the University of Oxford to create a vaccine for COVID-19 (AstraZeneca, 2025). The company operates in over 100 countries, with significant R&D in Sweden and the US.
[image: ]
Figure 1: AstraZeneca’s Approach to Sustainability
(Source: AstraZeneca, 2025)
[bookmark: _3bl0kzvm15rb]2. Selection of Organisation and Target Market
[bookmark: _gr76ghcxngf7]2.1. Overview of Organisation
AstraZeneca is a global and science-led biopharmaceutical giant. This company focused on discovering, developing, and selling innovative medicines for serious health conditions such as oncology, rare diseases, cardiovascular, renal, metabolic, respiratory, and immunology. AstraZeneca is also referred to as one of Europe's largest pharma mergers. This company was founded in 1999 by merging Swedish Astra AB and UK's Zeneca. It’s  headquartered in Cambridge, UK. This company offers data, AI and digital tech which implements life-changing treatments with a strong global presence by highlighting its commitment to patient access and scientific advancement (AstraZeneca, 2025). 
[image: ]
Figure 2: Overview of AstraZeneca
(Source: Slideteam, 2025)
AstraZeneca emphasizes science, digital, and AI to accelerate drug discovery and development by pioneering this market. Its core focus on therapeutic areas can be considered on Oncology, Rare Diseases, Cardiovascular, Renal & Metabolism (CVRM), and Respiratory and Immunology. This company operates across the whole world by selling medicines in more than one hundred and thirty countries with its R&D in Sweden and HQ in the UK. This company also develops biologics, vaccines such as COVID-19 vaccine and other prescription drugs by distributing through various channels. The aim of AstraZeneca is to create value for patients, society and the planet which is enduring by improving access to treatments (AstraZeneca, 2024a). 
[bookmark: _vj3o4gt7k4b7]2.2. Analysis of Target Market
AstraZeneca's target market involves various types of patients with chronic and rare diseases such as oncology, cardiovascular and rare disease therapy areas This organization also highlights its significant and growing focus on the emerging markets (Astrazeneca, 2024). The company also targets healthcare providers, governments and researchers with its R&D, clinical trials and commercialization efforts. According to AstraZeneca-US (2025), This company reaches its eligible patients through its new direct-to-consumer platform which is only for specific medications directly.
[image: ]
Figure 3: Market Research Report of AstraZeneca
(Source: Insightace Analytic Pvt Ltd, 2025)
The primary market segments of AstraZeneca may involve patients, healthcare providers, government and public health organizations, researchers and academic institutions. This company focuses on those individuals with chronic diseases such as cardiovascular or respiratory conditions. It also highlights its focus on those patients with rare conditions such as various types of cancer who need pharmaceutical treatments (Astrazeneca, 2024). AstraZeneca’s key growth area can be considered with a strategic emphasis on expanding market share. The aim of AstraZeneca is to serve patients worldwide with its diversified portfolio of medicines and strategic partnerships.
[bookmark: _ehkv2zs1k60d]2.2.1 Segmentation
AstraZeneca segments its target market by therapies, disease areas and patient needs in primary care, specialty care and rare diseases (AstraZeneca, 2024b). This organization also uses a combination of patient and product-specific targeting. It emphasises its direct-to-consumer platform for the specific medications like AIRSUPRA and FARXIGA. This company focuses on a variety of cancer treatments which include adjuvant lung cancer. It also includes its focus on the treatments for cardiovascular, renal and metabolic diseases with respiratory and immunology conditions. AstraZeneca also fosters its growth and development in the biopharmaceutical sector. This company also prioritizes its therapeutic areas which highlights its significant impact on these areas such as lung conditions, cancer, and cardiovascular, renal, and metabolic diseases.
Its target market also can be emphasised by focusing on the patient and market needs with primary care and specialty care, global and local market. This company addresses a broad spectrum of patients who need across diverse levels of care such as primary or specialty care (Astrazeneca, 2025). It modifies its specific market approach for Japan where it needs to transform its medical practice. It helps to focus on the patient's solutions by including diagnostics, devices and digital technologies. It adopts strategic initiatives which can be emphasized in the innovation and implementation of technology. 
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Figure 4: Total Revenue of AstraZeneca
(Source: Seeking Alpha, 2025)
[bookmark: _b3flip1stc26]2.2.2. Targeting
This company targets both healthcare providers and patients which focuses on specific disease areas and patient needs. It also focuses on Oncology, Cardiovascular, Renal & Metabolism, Respiratory & Immunology, Rare Disease, and Vaccine & Immune Therapies (AstraZeneca, 2024b). The company involves its strategies in identifying the original novel targets by using advanced science, developing innovative medicines and expanding access to care through partnerships and direct-to-consumer platforms. Its target market also can be emphasised by focusing on the patient and market needs with primary care and specialty care, global and local market. It focuses on developing and providing the treatments which help to address the evolving medical needs and demographic changes.
The strategic approaches of AstraZeneca may include its science-led innovation, partnerships and collaboration and lastly end-to-end solutions by expanding access. The science-led innovation crosses the boundaries of science which helps to discover and develop new medicines by focusing on the identified novel targets. This company also works with external partners which include academic, tech and other industry tycoons. It highlights scientific discovery and development of the company (AstraZeneca, 2019). AstraZeneca implements some strategies including the AstraZeneca Direct platform which provides more convenient and affordable access to its medicines.
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Figure 5: Diverse Geographic Footprint of AstraZeneca
(Source: Carman, 2023)
[bookmark: _zb2xln3kpxfs]2.2.3. Positioning 
AstraZeneca emphasises its positioning strategy by building on scientific innovation in India. It also focuses on the transformation of healthcare in specific therapeutic areas such as oncology, chronic diseases and other rare diseases. The aim of this company is to be a patient-focused leader by advancing its pipeline with cutting-edge science in India. It also integrates the data and technology such as AI by ensuring improved access to its medicines (AstraZeneca, 2023b). This company focuses on science and innovation by developing next-generation therapies and including advanced biologics, nucleotide-based and cell therapies. It also emphasizes the power of AI and data science which accelerates drug discovery and development by focusing R&D efforts on therapeutic areas with significant unmet medical need.
The therapeutic area leadership of this company establishes the leadership in oncology with a hope to remove cancer which is a cause of death in India. It also transforms care for chronic diseases in the bio-pharmaceuticals area by improving the lives of those with rare diseases (Alajmi, 2023). AstraZeneca engages with the entire healthcare ecosystem which drives the positive change by forming visionary partnerships to improve access to innovative medicines in India.
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Figure 6: Performance in the 2024 Index of AstraZeneca
(Source: AstraZeneca plc, 2025)
[bookmark: _2sb6v5bbmri1]3. Comprehensive Strategic Analysis
[bookmark: _cu0dxgducz57]3.1. PESTLE Analysis
	PESTEL
	Description

	Political
	The organisation relates to government policies and regulations that may or may not impact its business environment in India. 

	Economic
	It deals with economic conditions and affects its operations and growth (The Strategy Story, 2023). 

	Social
	It relates to both social and cultural aspects that influence the customer preferences, lifestyles, demographics, and market trends of the pharmaceutical industry. 

	Technological
	It applies new technologies, innovations and tends to impact the industry in India. 

	Environmental
	The ecological and environmental concerns affect the operations and decision-making process of the company. 

	Legal
	It refers to various laws and regulations governed by the company for its business in the industry. 


Table 1: PESTEL Analysis of AstraZeneca
(Source: Self-created)
Analysis:
The Pestle analysis of AstraZeneca depicts a competitive industry for it, with full of opportunities. The Political factors of this company focus on the stability of the market, most importantly in countries such as the USA and the UK. Government support is evident for science-based pharmaceutical research. However, the company also faces significant challenges regarding this factor, as political changes, trade policies and government regulations significantly impact the operations and profitability of the company (The Strategy Story, 2023). The economic factors impacting the company assess its growth in emerging markets offer opportunities to diversify revenue streams and expand market share. However, it faces challenges regarding high costs, inflation, and economic downturns in the industry that can affect the financial performance of the company. 
Due to the increasing population of aged people, it has become a prominent social factor for the company. It focuses on rare diseases and personalised medicine that aligns with the evolving needs of the patient. However, the attitude of the patients can shift, and it can bring a differing perception regarding healthcare and medicine in the industry. The technological factors mostly consist of the usage of new technologies, such as AI, ML, and various digital platforms that can offer significant potential to accelerate drug discovery, improve clinical trial efficiency, and enhance patient outcomes (Swotandpestle.com, 2025). However, High investment in R&D is required to keep pace with rapid technological developments. The environmental factor refers to its commitment to sustainability, but issues, such as climate change, can impact its supply chain management and reduce its environmental footprint. To gain a significant legal advantage, it needs to implement strong intellectual properties, but it can face challenges regarding data privacy laws and rug approvals. 
[bookmark: _vdvjzsubvals]3.2. Porter’s Five Forces
	Porter’s Five Forces
	Level of Threat

	Threat of New Entrants
	Moderate

	Bargaining Power of Buyer’s
	Moderate

	Bargaining Power of Suppliers
	Low

	Threat of Substitute Products
	High

	Rivalry Among Existing Companies
	High


Table 2: Porter’s Five Forces of AstraZeneca
(Source: Self-created)
Analysis: 
The Porter’s Five Forces Analysis of AstraZeneca describes its highly competitive position in the pharmaceutical industry. It faces a moderate level of threat from the new entrants, as the company already has an established reputation in the industry, and it is hard for any new company to challenge it immediately (Olatoye, 2024). Even if the global pharmaceutical industry is highly competitive, with specialised branded drugs that are hard to substitute, the threat from cheaper generic alternatives is growing. The buyers also pose a moderate threat to the company as their impact is significantly less. Government agencies or large healthcare systems have more negotiating leverage than individual patients; thus, it impacts the company since the buyers can exert pressure on prices, most importantly for high-volume drugs. 
The Suppliers, however, have a low threat, since the company has many suppliers available in the industry. The individual suppliers' power is often weak, as many of them specialise in specific products or materials. However, a reliance on specific regions for key inputs or specialised APIs can increase supplier leverage, creating supply chain vulnerabilities. The threat of substitute products is high (Nutan, 2025). In recent times, there has been a rise in cheaper alternatives in the market. Even though specialised brands are hard to substitute, generics can erode the market share of branded drugs, particularly after patent expiry, which impacts the profitability of the company. The rivalry in the industry is intense (High) with major players, such as Pfizer and Johnson & Johnson, who have a significant market share. Thus, a high level of intensity can lead to pressure on prices and profit margins. 
[bookmark: _dzlv95bppyvu]3.3. Porter’s Diamond Model
[image: ]
Figure 7: Porter’s Diamond Model
(Source: Bruin, 2018)
[bookmark: _98d8mwbfpqbt]3.3.1 Factor Condition
The factor condition of the company focuses on three major factors: skilled workforce, R&D infrastructure, and company capital. Having a skilled workforce in the company can help it benefit from them. The company benefits from a deep pool of highly skilled scientists, researchers, and medical professionals in its home countries, the UK and Sweden, and other key global locations (Wang and Solovieva, 2023). The R&D infrastructure of the company has strong access to capabilities, research institutions and technological infrastructure, which can be crucial to achieve innovation in the pharmaceutical industry. Company capital is another key factor that supports the capital market in its home country. 
[bookmark: _q9v8ifri384]3.3.2 Demand Condition
The demand condition utilises three types of demand for the industry: global demand, home demand, and anticipating trends. AstraZeneca serves a massive global market with increasing demand for innovative medicines for chronic and acute diseases, which drives growth (Mindtools, 2024). The home demand refers to the sophisticated and discerning home market in the UK and Sweden, which pushes the company to opt for innovative ideas to meet the higher standards of the pharmaceutical industry, gaining in significant global advantage as well. If the company also has the ability to anticipate various trends in the industry, it can respond to evolving healthcare needs globally and gain a significant competitive advantage. 
[bookmark: _zce2jo2wvpo1]3.3.3 Related and Supporting Industry
The global supply chain is the most significant supporting factor for the company, as it relies heavily on the global suppliers for products, specialised equipment, and raw materials, and develops a connection with the contract research organisations. The pharmaceutical industry benefits from supporting industries like logistics, distribution, and healthcare providers who implement its products (Nayal, 2020). It can foster academic and research collaborations with various researchers, create strong relationships and links with various universities and research facilities, and provide them with a foundation for scientific discoveries and innovative ideas, which become a crucial supporting element for the company. All these supporting industries create several benefits for the company and help it gain a significant advantage in the industry. It also focuses on complementary services and supports other industries, such as logistics, distribution, and healthcare providers.
[bookmark: _tlb9p03y8r9w]3.3.4 Firm Strategy, Structure, and Rivalry
AstraZeneca has a robust internal strategy along with a global strategy that focuses on R&D-driven innovation, mergers and acquisitions, and expanding its product portfolio in therapeutic areas like oncology and cardiovascular diseases. It has a large corporate structure that allows for scaling its economy and coordinates the global strategy, while maintaining the complexities of a highly regulated industry (Anand, 2023). The company operates in a highly competitive global market with major rivals like Pfizer, Roche, and Novartis, which intensifies the need for constant innovation and cost-efficiency. There are also government policies that the company follows to fund research and protect intellectual properties. 
[bookmark: _k7sm107vjopc]3.4. VRIO Analysis
	Resource
	Value
	Rarity
	Inmitability
	Organisation
	Advantage

	Research and Development
	Yes
	No
	Yes
	Yes
	Competitive Parity

	Brand Portfolio
	Yes
	Yes
	No
	Yes
	Competitive Parity

	Scientific Innovation
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive Advantage

	Advanced Therapeutic Technologies
	Yes
	Yes
	Yes 
	Yes
	Sustained Competitive Advantage


Table 3: VRIO Analysis of AstraZeneca
(Source: Self-created)
Analysis:
The VRIO analysis of AstraZeneca assesses its resources and whether they follow the 4 factors of the model. The combination of valuable, rare, and inimitable resourcescombined with effective organisation, provides the company with a sustained competitive advantage. However, when only some of its resources follow some of the 4 factors, it becomes competitive parity. If there are several disadvantages in the analysis, such as weaknesses in diversification, it becomes a competitive disadvantage (Harvey, 2020). The first resource of the analysis is its focus on research and development (R&D) and its capabilities. The company invests a billion in R&D and drives innovation in biologics and gene therapies. It is only positive in its value, imitability and organisation, resulting in competitive parity. 
The second resource is the brand portfolio, which spans primary and speciality care, with a strong global market coverage. It is positive in value, rarity and organisation, resulting in competitive parity as well. The third resource is scientific innovation that pledges a deeper commitment to science, including advanced therapeutic technologies (Fourth Resource). It forms a core part of its competitive advantage (Swotandpestle.com, 2025). The company's marketing strategy integrates digital change with scientific innovation, further enhancing the effectiveness of its resources. It is positive in all of the factors; thus, it becomes a sustained competitive advantage. Advanced Therapeutic Technologies focuses on biologics and gene therapies, and is a rare and valuable asset in the industry. It is also positive in all the factors; therefore, it also gets a sustained competitive advantage. The combination of valuable, rare, and inimitable resources, combined with effective organisation, gives AstraZeneca a sustained competitive advantage in the pharmaceutical industry. 
[image: ]
Figure 8: VRIO analysis
(Source: Bruin, 2019)
[bookmark: _xrtpngw0687f]4. Strategy Development and Formulation
[bookmark: _9pk4c6r00485]4.1. Strategic Direction: Market development 
[image: ]
Figure 9: Ansoff Matrix Model 
(Source: Peter Boolkah, 2024)
By using Ansoff Matrix strategies for growth which involves Market Penetration, Market Development, Product Development and Diversification (Harvey, 2020). AstraZeneca adopts these four strategies which helps to balance the low-risk market focus with its high-risk innovation. It also supports R&D for new drugs which fall under product development. This organization also expands its sales in terms of global market which refers to the market development. While it also maximizes its present products in the market which highlights the market penetration. Lastly, this company also explores new ventures which fosters the strategy as diversification of Ansoff Matrix. 
In terms of market penetration, AstraZeneca focuses on its existing products with existing markets. It increases sales of its current products such as Tagrisso, Imfinzi, Symbicort by implementing better marketing, distribution, competitive pricing and frequency of use. This company also focuses on its competitors by regaining the market share (DelveInsight Business, 2025). The market development of this company focuses on its existing products with new markets. This company also expands new geographical segments by emerging markets across the whole globe (Wani and Faizullabhoy, 2025). In this strategy, it targets new patient segments and demographics with its established drugs. In terms of product development of AstraZeneca, it highlights its new products with existing markets. It may invest heavily in R&D such as Oncology, vaccines and rare diseases which fosters the launch of new medicines for its existing and core patient base and the market. This strategy also helps to modify the existing products of this company or develop with new formulations (King, 2025). This company also highlights its diversification strategy which involves new products in new markets through exploring new businesses that are suitable for the advanced healthcare services and digital health (Jackson, 2024). This company adopts a market penetration strategy which is applicable for India.
[bookmark: _mamtlda0qgsj]4.2. Entry Strategy
AstraZeneca's entry and sustained presence in India are characterized as a long-term commitment. This helped the company to initially establish a local subsidiary in 1979. This company is followed by a multi-pronged strategy which is focused on its innovation, strategic partnerships and significant investment in terms of R&D and technology hubs. This company established a local presence in India by building AstraZeneca Pharma India Limited (AZPIL) in 1979 in Bengaluru. It started serving as a foundation for its Indian operations and in the end it expanded its R&D hub in the same city (AstraZeneca India, 2025b). This company focuses on the specialist disease areas where it can emphasise its expertise and innovative portfolio by including Oncology, Cardiovascular, Renal & Metabolism, and Respiratory and Rare Disease. This company also creates strategic alliances with the local players which enhances market access and distribution rather than operating a competitive generics market.
This company also highlights its exclusive partnership with “Mankind Pharma” by establishing its asthma drug brand Symbicort in India, “Sun Pharma” for hyperkalaemia and type 2 diabetes. This company also collaborates with Roche Diagnostics India and Rajiv Gandhi Cancer Institute by improving diagnostics and testing for specific cancers (AstraZeneca India, 2025c). AstraZeneca has made substantial investments to create major global capability centers in India by supporting global operations with high-impact, technology-driven solutions. The Global Innovation & Technology Centre (GITC) in Chennai and the Global Hub in Bengaluru which focus on AI, data analytics, R&D and global business services. Recent investments of AstraZeneca expands the capabilities and infrastructure of the centers of India by highlighting India's role as a vital innovation hub for the company globally (AstraZeneca India, 2025a). These overall strategies allow AstraZeneca to focus on its "Growth Through Innovation" model in the premium segment which helps in the use of partnerships by increasing the reach and accessibility of its medicines.
[bookmark: _yqeq7rdj9msm]4.3. Sustainable Competitive Advantage
AstraZeneca's sustainable competitive advantages in India can be spotlighted for its strong focus on innovation, science-led medicines, deep investment in local R&D & clinical trials, strategic alignment with India's healthcare needs, robust sustainability initiatives and a highly skilled workforce (Astrazeneca India, 2025). This is supported by global technology transfer by creating long-term resilience and market differentiation. Science-Led Innovation of this company leads in terms of high-growth areas such as oncology, cardiovascular and respiratory diseases with differentiated and targeted therapies. India is considered as a major R&D center which helps in conducting numerous clinical trials including Phase 3. This company also modifies the treatments for Indian populations by building local expertise and data. The access and affordability focus of this company can be highlighted by partnering to improve healthcare access and fostering various government initiatives such as reduced GST on cancer drugs. It can implement strategies for affordability which elevates the goodwill and market share. 
AstraZeneca maintains its deep commitment to environmental protection such as solar power, reduced emissions with its ethical practices including transparency, employee development. This can help to enhance the brand reputation and long-term viability of the organization (AstraZeneca India Private Limited, 2022). This company’s talent and culture can be identified by employing highly qualified scientists who can foster an innovative, entrepreneurial culture. This can be supported by strong global R&D linkage from its parent company. It can collaborate with the Indian research institutes which emphasize and identify the untouched needs by strengthening the local ecosystem.
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Figure 10: Sustainability at AstraZeneca
(Source: Vietnam Investment Review, 2025)
[bookmark: _m72pepqiimnp]4.4. CSR and Ethical Strategy
AstraZeneca India's CSR & Ethical Strategy stands on three pillars and these are considered as access to healthcare, environmental protection and ethics and transparency. This helps in aligning with global goals like Net Zero and focusing on preventing chronic diseases via screening, prevention and health system strengthening with transparent operations, employee well-being and biodiversity projects such as AZ Forest in India (Astrazeneca India, 2025). This company is also aligned with UN Sustainable Development Goals (SDGs) which focuses on Good Health and Wellbeing (SDG 3), Gender Equality (SDG 5) and Environmental Protection (SDG 13) (United Nations, 2015). Good Health and Wellbeing (SDG 3) focuses on the innovation for access, digital health, healthcare system support and training. Gender Equality (SDG 5) focuses on workplace equality and inclusion in the workplace. Climate Action (SDG 13) and Affordable & Clean Energy (SDG7) highlights the company’s ambition about Zero-Carbon and nature-based solutions. Clean Water & Sanitation (SDG 6) and Life on Land (SDG 15) also spotlights its focus on the water body restoration and urban greening. Lately, Responsible Consumption & Production (SDG 12) offers the ethical operations of the company. 
AstraZeneca focuses on improving India's health literacy in early detection such as “Ganga Godavari cancer screening”. It can be implemented by setting up Centers of Excellence for severe asthma and partnering for better diagnostics which helps in distributing essential medicines like Symbicort. The environmental protection of this company can be done by achieving net-zero emissions and restoring nature. It practices transparent communication, data privacy, responsible animal research and mandatory employee training on their Code of Ethics (AstraZeneca, 2023c). The ethical framework can be fostered by guiding the “Putting Patients First and Doing the Right Thing” which emphasized strong governance with independent oversight.
 [image: ]
Figure 11: SDG Goals of United Nations
(Source: United Nations, 2023)
[bookmark: _ucm6s64q4h1q]5. Performance Evaluation Framework
[bookmark: _kq82gvu7xixn]5.1.  Balanced Scorecard
The Balanced Scorecard (BSC) is a management framework which evaluates performance with its four key perspectives and these are financial, customer, internal processes and lastly learning and growth. This framework was coined by Robert S. Kaplan and David P. Norton in 1992. The key functions of this framework may involve strategic alignment, performance measurement, communication and prioritization (Madsen, 2025). The core components of this framework are -
Financial - This part measures the traditional performance of the business like profitability, revenue and return on investment (ROI).
Customer - This part assesses the performance of the business’s guest satisfaction index , net Promoter Score, customer Acquisition cost (CAC).
Internal Process - This part evaluates the business’s occupancy rate, booking cycle time, health and safety compliance and dispute resolution time. 
Learning and Growth - This part focuses the employee satisfaction, training and development, innovation rate and data and technology utilisation to expand the business. 
[image: ]
Figure 12 : Balanced Scorecard (BSC)
(Source : Oliveira et al., 2022)

	Perspectives
	Strategic Objectives
	Key Performance Indicators (KPIs)

	Financial 
	The strategic objectives of AstraZeneca in term of Financial may highlight sustainable profitability and shareholder value
	· Revenue Growth: The overall revenue and growth of this organization has been seen in the key therapy areas such as Oncology, Respiratory, CV/Renal/Metabolism.
· Profitability: The net profit margins and return on capital are included in this indicator.
· Cost Efficiency: The cost of goods sold, operational expenses also involves in this sector. 

	Customer
	The strategic objective of AstraZeneca in terms of the customer fosters market leadership and patient access.
	· Patient Outcomes: The new drug approvals and improved patient access with life-cycle management of this company is involved in this factor.
· Customer Satisfaction: The ratings from healthcare professionals and patient feedback helps to improve the customer satisfaction.
· Market Share: In key therapeutic segments like Oncology, Diabetes involve this company in the market share. 

	Internal Process
	The objective for the internal process is to focus on operational excellence and innovation in India.
	· R&D Productivity: Number of new drug approvals, pipeline progression are included in the R&D Productivity of this company in India.
· Operational Efficiency: The reporting efficiency, data accuracy via IT platforms offers the operational efficiency of this company. 
· Supply Chain: Product availability, quality control can help to improve the supply chain of this company in India. 

	Learning and Growth
	The last objective in terms of the learning and growth of AstraZeneca includes talent and strategic capability in India. 
	· Employee Engagement: Engagement scores by understanding of strategic goals can be emphasized for this company.
· Innovation: The number of innovation initiatives with employee development programs can be referred for this company in terms of innovation.
· Culture: The "Speak Up" culture of India values alignment by following the science putting the patients at first place.


Table 4: Balanced Scorecard (BSC) of AstraZeneca
(Source : ScienceDirect, 2024)
[bookmark: _xrlu3e9zudtn]5.2. Triple Bottom Line (TBL) 
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Figure 13: Triple Bottom Line
(Source: Jurevicius, 2024)
The approach of AstraZeneca India for the Triple Bottom Line (TBL) is structured with three interconnected sustainability priorities which includes a balance of social, environmental and economic factors. The TBL approach is integrated into its core business strategy. 
People (Social) - The company aims to improve the access of life-changing medicines and prevent disease. This company also promotes programmes such as HeartBeat, SEARCH and SAHAYOG by focusing on disease awareness and early detection. This company highlights its expertise on inclusive and diverse workplaces by focusing on employee safety and health (Astrazeneca India, 2025).
Planet (Environmental) - The aim of AstraZeneca is to reduce its global Scope 1 and 2 in GHG emissions by 98% by 2026 from a 2015 baseline. This company also set a target for its entire value chain (Scope 3) footprint by 90% by 2045. It also focuses on reducing water use and waste by promoting circular economy principles and ensuring the environmental safety of its products throughout their lifecycle (AstraZeneca, 2023a). 
Profit (Economic) - The economic dimension of this company ensures long-term financial resilience by creating value for stakeholders through innovation and sustainable growth. AstraZeneca India has demonstrated its strong financial performance with its significant revenue growth across key therapy areas. It reflects the trust of the healthcare ecosystem (AstraZeneca In, 2025). The company highlights its growth by investing in R&D, clinical trials and technology centers. 
[bookmark: _mthuo6z3sun6]6. Conclusion 
After assessing the strategic management of AstraZeneca for its global management, it can be concluded that it is a global pharmaceutical company formed under the merger of Swedish and UK firms. The company primarily focuses on commercialising medicines for oncology, rare diseases, cardiovascular, renal, metabolic, respiratory, and immunology areas. This company offers data, AI and digital tech which implement life-changing treatments with a strong global presence by highlighting its commitment to patient access and scientific advancement. The target market of the company targets healthcare providers, governments and researchers with its R&D, clinical trials and commercialisation efforts. The primary market segments of AstraZeneca may involve patients, healthcare providers, government and public health organisations, researchers and academic institutions. 
This company focuses on those individuals with chronic diseases such as cardiovascular or respiratory conditions. It emphasises its direct-to-consumer platform for specific medications like AIRSUPRA and FARXIGA. The strategic approaches of the company may include its science-led innovation, partnerships and collaboration and lastly end-to-end solutions by expanding access. Its positioning strategy is built upon scientific innovation in India. The PESTEL analysis of the company describes the competitiveness of the industry in its home region and in India. The Porter’s Five Forces Analysis of AstraZeneca describes its highly competitive position in the pharmaceutical industry. 
The Porter’s Diamond Model assesses its four major conditions:  factor condition, demand condition, related and supporting industry, and firm strategy, structure, and rivalry. The VRIO analysis of AstraZeneca assesses its resources and whether they follow the 4 factors of the model. The market development of the company is assessed through the Ansoff matrix, which involves Market Penetration, Market Development, Product Development and Diversification. Its entry strategy is described as a long-term commitment, and its ethical strategy stands on three major pillars. Both the balanced scorecard and the triple bottom line evaluate the performance of the company in the pharmaceutical industry. 
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