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BMSK6007 Project Proposal (Terms of Reference)

Title: How to Minimalize the Impact of Coronavirus on The Luxe Wax Company

[bookmark: _Toc114428861]Aim 

The primary aim of this research is to determine why The Luxe Wax Company (TLWC) requires changing the way in which they operate due to the coronavirus pandemic.

The aim of the project is to successfully transition from bricks-and-mortar to e-commerce resultant from coronavirus causing lack of footfall and government restrictions resulting in TLWC to cease trading until further notice; creating the need for change.

Coronavirus impacted TLWC since restrictions of non-essential goods combined with government restrictions shutting retail stores resulted in TLWC to cease trading; impacting profit and the ability to continue trading. To continue operating TLWC must diversify and deliver products safely and efficiently to customers, whilst concurrently complying with law and regulations. 

[bookmark: _Toc114428862]Scope 

This project seeks to increase profits through growth whilst maintaining employee motivation and productivity. 

Retail industry digitalization has been extant for years; however, coronavirus accelerated the process by driving organisations to adopt and expedite digital e-commerce operations. Local and national lockdowns prevented customers from purchasing retail goods in-store; leading to a surge in e-commerce, driving digital transformations (Popov, 2021).

The project seeks to determine and evaluate, using appropriate tools and methodologies to determine the feasibility, of adopting an e-commerce operation replacing the current bricks-and-mortar option. If it is achievable, viable, desirable in achieving and maintaining an e-commerce operation, the organisation stands to increase turnover, profit and in turn, the opportunity to offer subsequent re-employment and potential new employment opportunities.

[bookmark: _Toc114428863]Methodologies 

A combination of qualitive and quantitative research methods will draw upon data and datasets to inform the decision processes and, where relevant, guide further research as required. Research will focus on consumer behaviour, expectations combined with an examination of the e-commerce domain and related industry criteria.

Based on the above, the research philosophy calls for a pragmatic approach, combined with both (Saunders and Tosey, 2011). Other primary methods, positivism and realism are not considered relevant, allowing an approach that deals with matters sensibly and realistically in a way based on practical rather than theoretical considerations (Kelly and Cordeiro, 2020).

PESTLE analysis will be completed to deliver contextual information regarding TLWC direction, brand positioning, growth targets, and risks (i.e., another pandemic) to existence, whilst determining the validity and credibility of existing products and services also identifying new product options.

SWOT analysis provides a framework to identify TLWC aspirations and capacities to the online environment in which it intends operating. 

A systematic literature review will be completed to identify, evaluate, and synthesise research to determine current evidence contributing to evidence-based practice and ultimately driving the direction and viability, through the limiting of potential errors, of subsequent research paths to ensure successful project implementation.

[bookmark: _Toc114428864]Deliverables
 
Deliverables include an 8000-word written report planning and implementing the project along with a 1000-word presentation; presenting research findings to relevant stakeholders, communicating research, key performance indicators, milestones and results. The project and presentation requires delivery by 13th November 2022.

[bookmark: _Toc114428865]Tasks

Tasks are undertaken to ensure success; project management methodologies to plan, execute and manage, market research to maintain a competitive edge, financial forecasts determining project is feasible and practical.

Evaluation of leadership styles, coaching and mentoring, change management, knowledge management, maintaining customer-focused culture, organisational culture, addressing and assessing emotional intelligence, cognisance of customer expectations being vital to achieve project success.

[bookmark: _Toc114428866]Costs 

Retailing goods online reduces overheads (premises, customer-facing staff, storage), allowing organisations to invest in better and focussed marketing delivering improved virtual customer experiences (NIBUSINESSINFO, 2022). There is a downside though; advertising costs are increased, and competition is fierce.

Mkansi (2021) argues initial and recurring costs hinder micro-enterprises from successfully trading online; therefore, cost benefit analysis will be required to confirm whether the transition to e-commerce is viable.

Numerous requisite costs when transitioning to e-commerce exist; product photographs, marketing, email marketing software, website development, hosting and payment gateways being primary.

[bookmark: _Toc114428867]Purpose 

A proposed solution to increase profit is permanently transitioning from bricks-and-mortar to e-commerce, however, understanding disadvantages, advantages, threats and opportunities is vital to ensure success.

Retail sectors are currently in turmoil since factors such as increased internet shopping, changing consumer behaviour and challenging economic conditions are changing the way retailers operate (Hutton, 2021). 

As of March 2020, 40% of UK consumers shopped online, increasing to 75%- by February 2020. Offline shopping decreased during this period (Tighe, 2021). 
Prior to coronavirus bricks-and-mortar retailers struggled to compete with e-commerce retailers such as ‘Amazon’, however, coronavirus accelerated competition since more organisations are moving to e-commerce due to government restrictions imposed on bricks-and-mortar retailers (Yohn, 2020).

Increased e-commerce affects physical stores as footfall decreases; therefore, transitioning to e-commerce benefits TLWC by retaining customers physically unable to attend, potentially increasing custom since in-store only attracts local custom.
This increases convenience given permanent access and coronavirus restrictions will not affect the organisation since no human contact between TLWC and customers are made from transaction to delivery (Matt and Konings, 2018).  

E-commerce provides TLWC many advantages, however, transitioning employees to digital technology may prove difficult. Managers commonly face human resource and capability impediments encompassing technical skills and digital literacy, curtailing digitalisation, these being major threats when transitioning to e-commerce (Amankwah et al, 2021). These issues will be addressed through digital literacy training; facilitating increased digital skills and change management to foresee challenges, alleviate errors and deal with resistance regarding transitioning employees to digital technology.

The UK has the most developed e-commerce market in Europe. In 2022, the UK is projected to have 60 million e-commerce consumers leaving only a minority of inhabitants as non-digital consumers (Statista Research Department, 2022). 

This provides opportunities for TLWC such as increased custom, sales and growth. 
On the contrary, this could imply the e-commerce market is too saturated resulting in limited growth and profitability; however, this threat is lessened by creating a unique selling point and targeting the right customer.

[bookmark: _Toc114428868]Conclusion 

Permanently relocating to e-commerce is most suited; a wider audience is potentially achieved and less overheads, however, the transition requires leadership-change and job role modifications. 

Retail assistants will prepare, and package orders as opposed to previously serving customers directly; job role modifications could cause resistance to change. To overcome this, training will be provided, supported by coaching and mentoring, addressing, and preventing demotivation, encouraging positive engagement.

Research claims e-commerce is more cost effective than in-store businesses; however, TLWC overspending marketing budgets and security risks are major threats compromising the project’s success.

Additional research will determine whether one identified positive and negative aspects of transitioning to e-commerce, but in due course additional research could be useful for subsequent projects.
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