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[bookmark: _Toc70266563][bookmark: _Toc70267187]1. Introduction
This report will look after the significant aspects of effective team working and communicating aspects within the organisational context, and this will provide an extensive idea on this very common notion. Initially, the report will engage with few models of communication, and different communicable skills that have been discussed in the class. This piece of the report furthermore will discuss my understanding of a specific case study which will be provided in this particular section. Finally, the report will showcase the example of poor communication skills at the workplace, and a few suggestions to improve those lacking.
[bookmark: _Toc70266564][bookmark: _Toc70267188]2. Three models of Communication System
Several different models have been discussed by many professionals regarding the communicational aspects, and those models have been discussed below briefly to understand the very ideas related to those models of communication.
[bookmark: _Toc70267189] 2.1 Shannon-Weaver Model of Communication (1948/49)
In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist who both join to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called “Shannon-Weaver model of communication”. This model is specially designed to develop effective communication between sender and receiver. Also, they find factors that affecting the communication process called “Noise”. At first, the model was developed to improve Technical communication. Later it’s widely applied in the field of Communication.  There six different steps are interrelated to the Shannon-Weaver model, and these are as follows:
i. Sender: Sender is the individual who utilises a machine, which adapts the message into different signals or binary data, and it might also signify to the machinery.
ii. Encoder: Encoder is the individual who converts the message into signals or binary data.
iii. Channel: Channel is used to believe as the intermediate secondhand to send the message.
iv. Decoder: A decoder is an individual who converts the signals or binary data into messages for better understanding.
v. Receiver: The receiver is the individual who gets the messages or the place where the message must require to be reached (businesstopia, 2018).
vi. Noise: Noise can be referred to as the individual who creates disturbance like environment, people, etc. which does not allow the messages to reach out to the receiver from the sender end.
According to the Shannon-Weaver model of communication, it can be stated that the sender of the message used to send the data towards the receiver. Another machinery tools, that converts the messages of the sender into the language, which is understandable by the machine, can be called a sender. This message used to be passed through a particular channel to the receivers. Once the message reaches the receiver, it can be stated that the receiver requires to understand and interpret those data. The machine which acts as a receptor can act as a decoder in some of the cases. Between all these processes, it can be stated that the entire channel can have noise, which will interrupt the entire communicational process (Drew, 2021). Finally, the receiver of the messages sends feedback on the message to the sender of the message. During the process, if any noise appears in the process of communication, it can be stated that understanding the noise can be the way of mitigating the challenges.
[bookmark: _Toc70267190]2.2 Berlo’s Model of Communication.
David Berlo’s model of communication represents the process of communication in t simplest form. The acronym SMCR stand for SENDER, MESSAGE, CHANNEL and RECIEVER. Berlo’s SMCR model of communication (1960) describes the different components that form the basic process of communication.  Because this communication tools also emphasizes coding and decoding of the message it can be used for efficient communication.
There are several aspects and components of Berlo’s model of communication, which can be stated as:
S – Sender: The person who starts the message or initiates the message can be called the sender. The message sent by the sender used to be for the receiver. (Stead, 2017). Several aspects are related to the sender –
i. Communication Skill: The communication skill of a person is a prime aspect that affects the communication process. Henceforth, an effective communication process is highly required for the sender.
ii. Attitude: The attitude of both the sender and receiver affect the message.
iii. Knowledge: Absolute understanding of the theme of the message that requires communication has more effects. If the sender or the receiver do not know the same then it will create challenges.
iv. Social System: Standards, principles, rules, guidelines, religions, and other social aspects can affect the sender way of communicating the messages. It creates challenges and differences in generating messages.
v. Culture: Cultural differences create messages different in nature. Henceforth, if an individual from a different cultural group can find the messages offensive.
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Source: (businesstopia, 2018)
M-Message: A message can be stated as the element that is existence sent by the dispatcher and received by the receiver. It can be consisted of voice, audio, text, video or in any other format. The key factors consisting of a message that can affect the messaging system are –
i. Content: Content can be referred to as the things that are in the message.
ii. Elements: Element could be stated as the non-verbal things like gesture, signs, languages that are available within the communication process.
iii. Treatment: Treatment can be referred to as the way the message has been transmitted to the receiver from the sender's end.
iv. Structure: The structure can be referred to as the way the message has been arranged within the organisational context.
v. Code: Code can be stated as the form in which the message is sent, which can be text, video, etc.
C-Channel: Channel can be referred to as the way through which the messages used to be sent to the receiver’s end dispatcher’s end. These forms of sending messages can be the technical medium, and those can be referred to as the medium like telephone, internet, etc.	
Various aspects within the organisation can be stated as elements of channels, and these are:
i. Hearing: The receiver receives the message through hearing.
ii. Seeing: The sender or receiver perceives through seeing.
iii. Touching: Many of the non-verbal communication happens from touch like touching hands.
iv. Smelling: The receiver gathers various information from smelling.
v. Tasting: This is another aspect of sending messages.
R-Receiver: The receiver can be stated as the individual who receives the messages from the sender's end. Receivers must possess all the effective skills just like the sender (Saidalavi, 2020).
[bookmark: _Toc70267191]2.3 Schramm’s Model of Communication
This model is also known as Schramm's model of communication. This model takes the classical method to elucidate the flow of communication. Five different elements are consisting of Schramm's model of communication, and those elements are –
1. The sender is labelled as the founder of the memorandum since the individual is the one who composes and sends the messages to the receiver of the messages.
ii. The receiver is the person who is also known as the decoder of the messages, who receives the messages and understand and interpret the message appropriately.
iii. The message is the essential component of the message, and it can be in the form of text, audio, and video, or an amalgamation of all. The message is the statement that is conceded from the sender to the receivers. The message can be either verbal or non-verbal contingent on the sender and the receiver.
iv. Feedback is considered as the recognised detail that the receiver plays a momentous character in announcement models. The response is when the receiver starts transferring data based on the contribution which he has established from the sender (Bhasin, 2020).
[bookmark: _Toc70266565][bookmark: _Toc70266859][bookmark: _Toc70267192][bookmark: _Toc70139998]v. Noise is disruptions that are produced during the procedure of communication. The noise interrupts the message, deteriorating the massage, creates obstacles in the communication procedure. This means the message that has been sending by the sender may or may not be appropriately understood by the receiver of the message due to several interruptions.
[bookmark: _Toc70266566][bookmark: _Toc70267193] 3. Communication skills
Communication skill is very important for an individual working in the workplace or any matter of life. It enables the transfer of information to the other person effectively and also depicts whether the receiver has perceived the message as intended. Furthermore, strong communication skills develop confidence and demonstrate a good personality of the person in front of others (Binsaeed, Unnisa and Rizvi, 2017). In a workplace, there are various kinds of people and it is necessary that whenever the individual communicate an eye contact is maintained and transparent along with clear convection the information is vocalised. Furthermore, effective communication skill depicts a good leadership quality that portrays that the person can communicate effectively with the team and present the point of view concisely and clearly. It is one of the most essential skills that every employer seeks from their employees
[bookmark: _Toc70266567][bookmark: _Toc70267194]4. Case Study that assisted to understand the communication system
MARIA and PEDRO
Through analysing the case study, I can state that Pedro has misunderstood Maria as the noise was present while they were making the conversation. I have analysed that Pedro is working in a building site, where heavy machineries are involved in the process, and keeping that aspects in mind, it can be stated that the surrounding sounds can be the reason for which Pedro has to misinterpret Maria.
Shannon-Weaver model of communication can explain the issues, as this model has stated that between the sender and receiver, there is a possible chance of presence of noise within the process that makes the process difficult to decode by the receiver. Henceforth, due to the surrounding sound was that present at the site, the receiver has been failed to decode the message.
This could have been prevented by interpreting or understanding the noise during the process, and this can be referred from the Shannon-Weaver model. According to the model, it can be stated that avoiding or interpreting noise can be the way of understanding the message, and in the scenario of Pedro and Maria, Pedro can avoid the place full of sound to listen to Maria perfectly.
Shannon-Weaver model of communication explains the way this misinterpretation can be avoided, and the model has explained that by avoiding noise one could have the possible chances of avoiding the noise from the system.
THE PROFESSOR AND THE VILLAGE PEOPLE
According to this case study, the analysis of the story of the professor and the villagers has clarified that the villagers and the professor had communication issues. The professor used difficult English words which he usually used in his University or while studying. The night when the professor’s house was on fire, the villagers were unable to understand the professor’s cry for help. The villagers were uneducated and did not understand the complicated words that the professor used to describe his problem. Therefore, they did not help him to save his house. 
The professor should have used the common English language which the villagers knew. It could have helped them to understand the professor’s problem and help him form that issue.  
Berlo’s Model of Communication can explain this issue as according to this model; communication skills are the key aspect that can influence the entire communication process. Therefore, having effective communication skills are required for the sender. In the case of the professor, he did not have the effective communication skills to communicate with the villagers and due to that, the miscommunication occurred. Moreover, the attitude of both the receiver and sender can affect the message. Therefore, the attitude of the professor was not that effective and due to that, the villagers could not understand his message. Along with that, Berlo’s model stated that the social aspects and culture can affect the communication process. In the case of, the professor and villagers, the differences between their cultural background and standards developed the chances of miscommunication. 

[bookmark: _Toc70266568][bookmark: _Toc70267195]5. Poor communication in the workplace
I have experienced poor communication at my workplace, one of the basic reasons for poor communication is the blame game that is closely related to the ethics and responsibility of the organisation. Failure to own mistake or missing out deadline by one employee showcase the lack of responsibilities within the organisational context. It can be stated that blaming others is one of the counterproductive behaviour, and it does not work towards a solution of any common good. Learning to accept the responsibilities, and moving towards one positive solution can be the way. Along with that, it can be stated that, while making the blame game communication within the organisational context, I have noticed that this process includes poor communication, where the sender of the message may or may not encode the message appropriately, then it will create issues, or it may happen that the receiver of the message does not understand the message appropriately, which has caused the challenges. I have seen that in terms of blame game sender use to manipulate the message within the workplace, and that might ruin the relationship between the employees within the workplace.
Another important issue that I have found within the organisational context is failing to listen, where it can be stated that leaders and employees who operate within the organisation as disconnected individuals, and failed to listen to those around them are engaging with poor communication. One example in my workplace was I advise my supervisor about leaving one of the back windows at work open, one I was on break and an intruder enter the building through that window and went to the office and cause mayhem, the intruder has a mental issue, we have to get the police to get him out of the building, if my supervisor would have listened to me, the intruder will not have to enter the building.  If the people of the organisation is facing any challenges and managers are not responding to those aspects appropriately, then it will create challenges like poor communication, and this can happen due to a lack of ability to decode the messages sent by the senders.
[bookmark: _Toc70266569][bookmark: _Toc70267196]6. Recommendation
As per the case study and challenges that I have faced within the organisational context, I can state that it is highly recommended to the organisation that creates a culture within the organisation where the employees of the organisation stay positive and do not pass through any manipulated data towards to receiver end, where they are intending to send. According to the Shannon-Weaver model, I can recommend that if the sender and receiver both have appropriate knowledge on the subject matter, then it will create an effective communication process, where no one will misinterpret the data.
On the other hand, I can also recommend that managers also need to look after the employees to avoid the state of failing to listen, which will provide with the opportunity to avoid the noise from the system, and that will reduce the difficulties of decoding the message as per the Schramm’s model of communication.
[bookmark: _Toc70266570][bookmark: _Toc70267197]7. Conclusion
This report has looked after the significant aspects of effective team working and communicating aspects within the organisational context, and this has provided an extensive idea on this very common notion. Initially, the report has engaged with few models of communication, and different communicable skills that have been discussed in the class. This piece of the report furthermore has discussed my understanding of a specific case study which has been provided in this particular section. Finally, the report has showcased the example of poor communication skills at the workplace, and a few suggestions to improve those lacking.
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