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Executive Summary
This report has illustrated the global business environment in context with Burberry. The background of the company has been described and sustainability in the fashion sector at the global level is discussed as well. A value chain analysis and SWOT analysis has been made and opportunities and challenges of sustainable practices are explained in details. The discussion about sustainability has been made after checking the case study. Some strategies are generated to sustain the competitive advantage of the organisation. The report is concluded by making some recommendation as per the strategies and has made the ideas detailed to ensure sustainability in the competitiveness of the contextual company. 
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The global business environment is the worldwide environment or business process based on different countries, cultures and various factors influence that affect the decision process, resources and capabilities (Radović-Marković et al., 2019). This report will discuss the global business environment in context with Burberry, one of the top fashion brands in the UK. The sustainable activities in the fashion retail sector will be explained. The analysis of the value chain and SWOT will be done. Opportunities and challenges due to sustainable practices have been discussed as well. Lastly, strategies to retain competitiveness will be suggested and the report will conclude on the recommendation for the sustainable existence of the company. 
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Company background
Burberry is one of the leading retailer brands in the UK fashion sector. It was founded on the year of 1856, in the United Kingdom. The organisation is serving customers worldwide for over 150 years. It has total stress of 465 around its domestic and world market. It has a huge employee strength of 10417 worldwide (forbes.com, 2021). The organisation offers products such as clothing, footwear, beauty products, and accessories to the highly rewarding customer segment at high pricing. It has a global presence in the fashion market with a revenue amount of 2.63 billion GBP in 2020 (statista.com, 2021). The organisation is highly involved with sustainable practices to ensure climate change and environmental sustainability. The financial situation of the company can be identified through its huge market capital of %10.7 billion (forbes.com, 2021). The organisation serves in the fashion sector of the UK and global market. With great designs and quality of fashion products, it continues to grow and ensure profitability for the long term. 
Sustainability in the fashion industry
Environmental sustainability is one of the most significant issues that lead the fashion industry to adopt environmental-friendly activities. As the whole society is more concerned about the wellbeing of the earth that eventually ensure the wellbeing of the human race, the potential customers prefer to purchase products that are eco friendly. This factor leads the fashion industry to implement operational process such as recycling, waste management, climate change, carbon emission and so on. The fashion and sustainability factor are amalgamated and the UK fashion industry invests more than $500 in environmentally sustainable practices (publications.parliament.uk, 2019). The fashion industry now believes that fashion should not cost the earth rather it should contribute to the sustainable ecosystem to support the wellbeing of the earth and the lives on the earth. 
The fashion brands in the current situation prohibit the use of animal skin and they ensure animal protection mostly. From encouraging farming to implement climate change the industry is involved in sustainable practices majorly. For example, Burberry implements recycling and waste management. In the area of waste management, it has achieved 90% electricity that is renewable. It ensures sustainable resourcing with ethical supply chain management. The company encourages farming, techniques of harvest, animal protection and welfare helps people to achieve high-quality cashmere and ensure the wellbeing of the environment (vogue.com, 2020). Burberry along with the whole fashion industry is involved with sustainable practices for a better planet for today and tomorrow. 
Value chain analysis
Value chain analysis is the process of assessing the capabilities or resources of business firms that help the organisational heads to identify the capabilities of their firm (Jones et al., 2019). This analytic model has two types of activities as primary and support. 
Primary activities
Inbound logistics- The inbound logistics of Burberry plays the role of collecting the raw material from the suppliers and stock them in the warehouse of the company. 
Operation- After inbound logistics, the organisation manufactures fashion products with high-quality properties and materials. The production operations include sustainable practices such as recycle and waste management as well such as destroying unsealed finished products and other practice (burberryplc.com, 2021).
Outbound logistics- After getting the products ready, the outbound logistics make sure that the finished goods are served or distributed to the retailers and company's stores. 
Marketing and sales- the marketing and sales department creates marketing campaign in the traditional and online advertising platforms to create potential customers engagement to the brand. 
Service- The organisation offers after-sale service such as any claim can be made from the customers end regarding the purchased product of the company within 2 years of delivery (burberry.com, 2021). The customers can select between replacements or repair of their purchased product.
Support activities
Firm infrastructure- Burberry runs the fashion business with a hierarchical structure. The business firm of Burberry operates with various activities that include legal policies compliance, finance, accounts, quality management, strategy planning and management of the strategies. 
Human resource- The human resource of the company plays the role to recruited employees and trains them as per organisational objectives and needs.
Technology- Burberry uses gaming technology to design fashion products (burberryplc.com, 2020). It uses advanced technology such as AI and Machine learning to design merchandise models for products and ensure more sustainable and creative products for the customers. 
Procurement- Burberry has suppliers such as Johnstones of Elgin. It also has other suppliers with good and healthy connection with them. 
SWOT analysis
SWOT framework works to identify the strengths, weakness, opportunities and threats of business organisations (Gürel and Tat, 2017). 
	Strengths
	Weaknesses

	Bu8rberry is one of the leading fashion retailer brands in the UK. It has a global presence with over 465 stores in the domestic and international market. The company has earned the amount of 2.63 billion GBP as revenue in 2020 (statista.com, 2021).  Its service of a great quality product with large variety including clothing and accessories are other strength of the organisation (in.burberry.com, 2021). 
	The organisation offers products to the extreme rewarding customer segment with high pricing strategy (thelist.com, 2020). This is why it fails to reach maximum potential customers in the business market.

	Opportunities
	Threats

	Through its sustainable practices such as encouraging farming, climate change, green activities, the organisation can ensure the opportunity to become more familiar to the customers as an environmentally friendly brand. It will help the organisation to increase the brand value even higher. 
	The UK market is full of high-quality fashion brands such as Next Plc, Levis, River Island and many others (yougov.co.uk, 2021). These organisations are some serious threats to the company. 


Table 1: SWOT analysis
Opportunities and challenges of sustainability for global fashion retailers
Under the concept of fast fashion, the fashion industry has become the second most polluting or environmentally harmful sector in the business market. The over pollution is mostly takes place by the over demand of fashion products by the predominantly western markets. The manufacturing and distribution of products including various garments, fibre, corps that is used in this sector contribute to several dimension of the environment such as water, soil, air. The maximum use of these elements or properties creates miss balance in the environment. The environment in this way is harmed and the fashion industry majorly develops the fast fashion method in less developed countries that creates a poor environment in the countries. The reputed fashion companies now are more focused on implementing sustainable operations within their products and services to bring environmental sustainability. 
Opportunities from sustainable operations are huge. Through implementing sustainable operations such as recycling and waste carbon and energy saving up to management, helps in reducing production cost and saves operation budget of the organisation. For example, Burberry through its sustainable operation including energy-saving or waste management has been ensured 90% of electric saving (vogue.com, 2020). It works with a method of reusable material that saves its operations cost highly. As per another source, the organisation has targeted to reduce emission by 95% as its energy-saving project (sustainabilitymag.com, 2020). This activity provides it with the opportunity to strengthen its financial base even more for future business along with the wellbeing of the globe. Another major opportunity that the fashion brands along with Burberry itself get from the sustainable operations is high brand value as eco-friendly companies. This helps the organisations to reach customers trust and become familiar with them. 
Challenges of sustainability are major as well. Sustainable operations such as recycling, waste management, climate change can come with major expenses for the company. Other employees such as the production or manufacturing workforce may not be able to understand the need to implement sustainable operations within the organisation that can lead fashion bands to face major conflicts within the work process. It brings a huge cost for the organisation for implementing recycling, waste management and another sustainable operating system. For example, Burberry runs climate change activities that affect their operation, manufacturing, production and distribution (burberryplc.com, 2021). However, the climate change program requires huge financial strength to improve energy efficiency, effective implementation of renewable sources and managing waste properly.
Strategies to sustain competitive advantage
To ensure environmental change Burberry can adopt the same strategies to sure competitive advantage and strongly deal with the rivals. The organisation can adopt a strategy such as moderate pricing for a specific customer segment to invest that income in sustainable practices.
It can implement the strategy of donation. Through collecting donations from the customer for some sustainable activities, the company can make the customer feel their contribution to the earth wellbeing and they can be more involved with the company for the long-term future. 
The company can adopt a personalisation strategy in a different way to encourage sustainable practices from the customers' end. Through encouraging the customers to be involved in sustainable practices and inform the company. In return, the organisation can provide them with personalised gift vouchers or discounts to sustain a competitive advantage.
Through continuing ethical supply, chain management the organisation can ensure sustainable operation within the company. It can help the organisation to ensure uninterrupted operation that can help it to continue its production and services as well as sustainable activities as well. 
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Conclusion
The report has defined the concept of a global business environment that has developed the idea of the factors that affects a business firm to its core. The contextual company that has been taken is Burberry. A brief introduction of the company has been given. Value chain and SWOT analysis have been conducted to identify the internal and external factors. The challenges and opportunities that the organisation along with the fashion industry face due to sustainability that has been explained in details. In the last, some strategies have been made to make the organisation capable of dealing with the challenges and maintain its competitive advantage. This has been concluded on the specific and detailed recommendation based on the strategies. 


[bookmark: _Toc70175240]Recommendation
Burberry can implement moderate pricing for a specific product range that it will offer to the average income based customers of the market. A certain percentage of the income from this segment can be invested in sustainable practices such as donating to the underprivileged in farming or harvesting can help the company to increase its competitive advantage largely. 
The company can introduce a new idea that will lead the stores' management authorities of the comment to approach the customers when they visit the stores to make some donation for contributing in the sustainable practices for the wellbeing of the earth. Through this idea, the interested customers can feel proud to be part of environmental sustainability and they can get reward points from the company. The same idea can be implemented on the online platform of Burberry. Customer engagement will make the company sustain its completive strength for the future. 
Another recommendation can be the idea of personalisation. The Burberry authority can create an online campaign and encourage the society to conduct sustainable activity such as energy-saving, tree plantation or any other and tag a picture on the official social media accounts of the company.  In return, the organisation can provide specially designed organic and eco-friendly gifts to the participants. This idea can increase green activities and also help the company to generate a natural customer flow within the company. This will improve the brand value immensely and will make it able to sustain a competitive advantage in front of its rivals. 
Ethical supply chain management can be continued with the practice of making advance payment and involve them in sustainable activities by seeking organic raw material and eco-friendly kinds of stuff can help the organisation to create great supply management. Through this recommended idea, the organisation can ensure uninterrupted production and make products available for the customers at any time. 
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