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Introduction
Entrepreneurship is one of the key engines of economic development and acts as a stimulant for introducing new ideas and creating new workplaces. In the field of hospitality industry success is explained by certain characteristics and attitudes of the business persons. In this paper, I used analysis of four famous entrepreneurs: Danny Meyer, Nobu Matsuhisa, Jessica Hall, and Gordon Ramsay to determine similarities and differences in their risk-taking propensity, innovativeness, need for achievement, and autonomy properties. Using these traits, this discussion seeks to employ several theories to understand how various entrepreneurial orientations and actions influence the hospitality environment (Barringer & Ireland, 2018).
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Entrepreneurship is the process of searching for and finding ways of creating value through. Objects and creating new ventures, pushing change, and introducing products or services to the market. The goals of these businesses are set, and run, by business people who display attributes like calculated risks takers, managers of resources and lovers of challenges for the greater returns the businesses need to make. Enterprise, in this regard, means the organizational or business undertaking carried out by the entrepreneurs to exploit these opportunities is usually characterized by strategic decisions and innovation (Kuratko et al., 2017). Through competition, job creation, productivity improvement, and wealth creation, entrepreneurs transform societies and economies.
[bookmark: _Toc178289347]The Importance of Entrepreneurship in the Economy
Entrepreneurship has the central role of spearheading development through the creation of new products, promotion of employment and resultant productivity improvements on the economy. Self-employment supports economic growth and fosters markets both nationally and internationally by proactively implementing new technologies, goods and services, and business ideas, that also help competition and economic revitalization (Audretsch & Belitski, 2021). In addition, it helps the development of the regional and national economy, as it adds the overall GDP, improves tax revenues, and cuts down unemployment rates. The development of SMEs, especially, enhances economic vulnerability since they occupy niches and contribute to social advancements (Acs et al., 2018). In general, entrepreneurship plays important role in sustaining the economy and the world development.
[bookmark: _Toc178289348]Different Perspectives in Understanding Entrepreneurship
Number of approaches exists to define entrepreneurship each of which highlight different aspects for instance, the person, the process or the environment. The trait approach is concerned with the behaviour of entrepreneurs and their person-specific attributes including the propensity to take risks, being creative, and perseverance (Obschonka & Stuetzer, 2017). The behavioural approach, conversely, focuses on what the entrepreneurs do in identifying and capitalizing on opportunities (Shepherd et al., 2019). The second perspective is the contextual perspective where the role of context such as the economy, social relations, and institutions affects the entrepreneurship activity (Welter, 2019). These views drawn attention to the fact that there may be more to entrepreneurship that meets the eye and that it may well be influenced by both personal characteristic and contextual factors.
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Business ownership characteristics are associated with personality factors motivating people to form and maintain enterprises. Other character-related factors founded in personality include innovativeness, risk taking propensity, proactivity, perceives self-efficacies, and self-concepts (Leutner et al., 2014). The latter allows on to cope with uncertainty and make right choices while the former can be effectively used to seize new opportunities. There are many reasons why people become entrepreneurs, which can be seen in more detail as being either internal or external. Intrinsic stimuli include desire to undertake activities for personal satisfaction and passion, desire for creativity and achievement Intrinsic stimuli on the other hand include desire for financial returns, social recognition and market influence (Carsrud & Brännback, 2017). In the prediction and analysis of the entrepreneurial behaviour and the expected levels of success, both the character traits and motivational factors matter a lot.
[bookmark: _Toc178289350]The Role of the Entrepreneur: Managerial versus Entrepreneurial Mindset
The difference between the role of an entrepreneur and that of manager is largely defined by the attitudes of the two. A managerial orientation tends to be more organized, systematic, formal and incremental – more concerned with regularity and the rationalization of work flows (Burns, 2022). On the other hand, the entrepreneurial orientation comprises of factors such as identification of opportunities, innovation, flexibility and calculated risk taking as envisaged by Ireland et al., (2003). Marketers are those who anticipate market deficiencies and who are motivated by the desire to generate novelty or even disruptive value. If managers are interested in keeping the existing business model intact, then entrepreneurs are much more open to the idea of testing new strategies and changing course, when necessary, which makes them great agents of change and growth.
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Appreciably, it emerged that business people are endowed with a specific skills, attitudes, and behaviours that makes them to be unique from other experts. These are opportunity identification, resources acquisition and decision making (Perry et al., 2018). Concerning beliefs, many entrepreneurs are optimistic, self-confident, proactive, and have personal control over events or activities, thus have the capacity to bear future adversity (Cassar & Friedman, 2009). Also important to starting up and growing new ventures is risk, innovativeness and proactivity which all come under the umbrella of entrepreneurial behaviours. Such behaviours can help the operations of entrepreneurs since they can help them to be more responsive to the occurring changes, and therefore, being more appropriate for crafting the change within an organisation.
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Risk-taking Propensity: One cannot be an entrepreneur without having some level of risk-taking abilities as it is a key and common characteristic of an entrepreneur. Start-up business owners are more ready to take less risky calculated risks to secure more opportunities (Hmieleski & Lerner, 2020). McClelland’s Theory of Needs explained that people who have high level of n- Achievement have this characteristic of taking risk in order to achieve those risky goals and accomplish meaningful personal accomplishments. Starting up business involves a mixture of optimism and a certain degree of risk aversion, to enable the businesspersons to cope with the existing risk factors.
Innovativeness: Another important attribute is innovativeness, which describes an entrepreneur’s capability to come up with new inventions, goods, or concepts of doing business. According to Schumpeter Theory of Innovation, entrepreneurs are creative statics who bring disruptive innovation solutions into existing structures (Schott & Sedlacek, 2020). Such kinds of resource combinations are inclined to introduce novelties into both technology and business.
Need for Achievement: This motivation based on McClelland’s Need Theory, explains why intrapreneurs work on goals doggedly. An achievement motivation means that business owners aim high and have the passion to achieve something great (Abdelwahab, 2021). This aids them in keeping concentration and working through the challenges of erecting a business.
Autonomy: Self-employment is thought to provide the freedom and choice that is wanted by many business owners; this independence over work environment and its decision-making processes is seen to being very motivating. Self-Determination Theory does back up this motivation as people are said to be NEED for autonomy, competence, and relatedness (Deci & Ryan, 2020). Due to the fact the self-employed persons chose to work for themselves they get to fulfil this intrinsic motivation that would in turn improve their performance and or satisfaction.
[bookmark: _Toc178289353]Trait/Motivation Analysis with Examples
	Traits/Motivations
	Theory
	Entrepreneur
	Application in Practice

	Risk-taking Propensity
	McClelland’s Theory of Needs (1961)
	Elon Musk (Tesla, SpaceX)

	Elon Musk is renowned for his substantial risk-taking, including personally investing large sums into Tesla and SpaceX despite significant odds against success. His approach exemplifies McClelland's assertion that high need for achievement drives entrepreneurs to take risks. Musk balances this risk with strategic foresight, aiming to innovate and challenge market norms (Kerr et al., 2020).

	Innovativeness

	Schumpeter’s Theory of Innovation (1934)

	Jeff Bezos (Amazon)

	Jeff Bezos has transformed retail by pioneering online shopping through Amazon, effectively disrupting traditional retail models. His commitment to innovation—such as advancements in logistics and cloud computing—embodies Schumpeter’s concept of entrepreneurs as "creative destructors" who continuously innovate to reshape industries (Leavy, 2020).

	Need for Achievement

	McClelland’s Need Theory (1961)

	Sara Blakely (Spanx)

	Sara Blakely exemplifies a high need for achievement through her journey in founding Spanx. She started the company with limited resources, facing and overcoming numerous challenges driven by her ambition and resilience. This aligns with McClelland’s theory that emphasizes setting and pursuing ambitious goals (Wilson & Tagg, 2020).

	Autonomy

	Self-Determination Theory (Deci & Ryan, 2000)

	Richard Branson (Virgin Group)
	Richard Branson embodies the motivation for autonomy by establishing diverse business ventures under the Virgin brand. His entrepreneurial philosophy focuses on independence and control over his business decisions, aligning with Self-Determination Theory, which highlights autonomy as a critical driver of motivation and performance (Deci & Ryan, 2020; Wright, 2021).


[bookmark: _Toc178289354]Entrepreneurial Traits and Motivations in Hospitality
	Traits/Motivations
	Theory
	Entrepreneur
	Application in Practice

	Risk-taking Propensity
	McClelland’s Theory of Needs (1961)

	Danny Meyer (Union Square Hospitality Group)
	Danny Meyer is renowned for his innovative approach to the restaurant industry, characterized by his willingness to embrace risk. He has successfully launched multiple restaurant concepts that prioritize unique dining experiences, which often challenge traditional norms. His philosophy of "enlightened hospitality" reflects a commitment to both guest satisfaction and employee welfare. This aligns with McClelland’s theory, suggesting that a high need for achievement drives entrepreneurs to take risks in pursuit of their goals, enhancing overall customer satisfaction and business success (Kerr et al., 2020).


	Innovativeness
	Schumpeter’s Theory of Innovation (1934)
	Nobu Matsuhisa (Nobu Restaurants)

	Nobu Matsuhisa has transformed the culinary landscape by creatively merging traditional Japanese cuisine with Peruvian flavours, resulting in a globally recognized dining experience. His focus on innovation extends to the restaurant ambiance, service style, and culinary offerings, setting a new standard within the hospitality industry. Matsuhisa’s approach exemplifies Schumpeter’s concept of entrepreneurs as "creative destructors," who continuously innovate to create new markets and disrupt existing ones (Leavy, 2020).

	Need for Achievement
	McClelland’s Need Theory (1961)

	Jessica Hall (Co-Owner of the Hall & Oates Food Truck)
	Jessica Hall showcases a high need for achievement through her entrepreneurial journey in launching a successful food truck. By prioritizing quality ingredients and exceptional customer service, she has built a strong reputation in a competitive industry. Hall’s determination to set and meet ambitious goals, despite the challenges of operating in a saturated market, exemplifies McClelland’s theory of achievement motivation and highlights the essential drive entrepreneurs need to succeed (Wilson & Tagg, 2020).

	Autonomy

	Self-Determination Theory (Deci & Ryan, 2000)
	Gordon Ramsay (Gordon Ramsay Restaurants)

	Gordon Ramsay epitomizes the motivation for autonomy through his diverse culinary ventures, including numerous restaurants and television shows. His desire for creative control and independence is evident in the way he operates his brand. By maintaining autonomy over his culinary style and business decisions, Ramsay enhances his innovative capacity and ability to deliver high-quality dining experiences, aligning with the principles of Self-Determination Theory, which emphasize the importance of autonomy in motivation and performance (Deci & Ryan, 2020; Wright, 2021).
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	Traits/Motivations
	Commonality
	Contrast

	Risk-Taking Propensity
	Both Danny Meyer and Nobu Matsuhisa exhibit a strong risk-taking propensity. Meyer's commitment to creating unique dining experiences, such as his innovative approach to service and restaurant concepts, showcases his willingness to take calculated risks. Similarly, Matsuhisa's blending of Japanese and Peruvian cuisines reflects a daring approach to culinary innovation.
	However, their motivations differ. Meyer's risks are often aligned with enhancing customer experience and employee satisfaction, as seen in his focus on "hospitality" as a business philosophy. In contrast, Matsuhisa’s risks are primarily driven by the desire to innovate within the culinary arts, aiming to set his brand apart in a competitive global market (Barringer & Ireland, 2018).


	Innovativeness

	Innovativeness is another shared trait among entrepreneurs like Nobu Matsuhisa and Gordon Ramsay. Matsuhisa’s fusion of different cuisines exemplifies creative innovation, while Ramsay is known for his inventive culinary techniques and restaurant concepts, constantly seeking new ways to engage customers.
	The approach to innovation differs; Matsuhisa's innovations are primarily gastronomic, focused on creating new flavor profiles, whereas Ramsay's innovations extend into operational strategies and media engagement, leveraging his brand in various formats, including television and cookbooks. This reflects a broader understanding of innovation that encompasses not only product but also service delivery and brand presence (Williams, 2021).

	Need for Achievement
	Jessica Hall and Gordon Ramsay both exemplify a strong need for achievement. Hall's dedication to building her food truck business from scratch demonstrates her drive to succeed in a competitive market. Similarly, Ramsay’s relentless pursuit of excellence and numerous Michelin stars highlight his desire for high achievement.
	While both entrepreneurs are driven by achievement, their contexts and expressions differ. Hall’s achievements are more focused on personal and localized success within her community, emphasizing quality and customer engagement. In contrast, Ramsay’s achievements are more public and global, as he aims for recognition on an international scale through multiple restaurant ventures and television shows, illustrating different levels of ambition and recognition (Barringer & Ireland, 2018).

	Autonomy

	Both Gordon Ramsay and Jessica Hall demonstrate a strong motivation for autonomy. Ramsay's control over his culinary empire allows him to express his creativity freely, while Hall’s management of her food truck provides her with the independence to innovate in her own right.

	The scale of autonomy varies significantly between the two. Ramsay operates on a large, global scale, with multiple restaurants and media outlets, allowing for a broad expression of his brand and vision. In contrast, Hall’s autonomy is more personal and localized, focusing on direct customer interactions and community engagement, which fosters a different type of entrepreneurial independence (Williams, 2021).





[bookmark: _Toc178289356]Conclusion
Therefore, mainly in the context of the last two research questions regarding entrepreneurial traits and motivations, it is possible to identify a range of similarities and differences of successful hospitality entrepreneurs. There is also conformity in traits such as risk taking, innovativeness, need for achievement and autonomous working but the use of these traits depends on the individual candidate and his/her plans. Consequently, such analysis underlines the need to grasp these subtleties as a way of consideration the various strategies that entrepreneurs employ in order to address the challenges of the hospitality industry thus boosting its vitality. Thus, identifying these differences will help the future entrants to develop appropriate tactics suitable in this extremely competitive environment.
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