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[bookmark: _Toc120719591]Executive Summary

This business plan proposes a Syria street food takeaway offering affordable meals such as shawarma, falafel, and grilled wraps. This business will provide fresh food with fast service. 
The main target customers are students, young professional, and local residents looking for quick and affordable meals. The start- up cost is estimated at £10,000. The business is expected to generate around £182,000 in annual sales, with, total cost of approximately £79,880, allowing for potential profit. 

[bookmark: _Toc120719592]Business Concept
The business will offer authentic Syrian street food prepared quickly at affordable prices. Main products include shawarma, falafel, and grilled wraps. The business will operate in busy areas such as universities and shopping streets. 

[bookmark: _Toc120719594] Business Description 
The business focuses on providing fresh, flavourful Syrian food using traditional recipes. It will be located in a busy area to attract customers looking for quick and affordable meals. 
Product Description  
The menu includes shawarma, falafel, wraps, grilled chicken, hummus, salads, and drinks. Food will be prepared fresh daily using quality ingredients. The menu will remain simple to ensure fast service and consistent quality.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

· To launch the business 
· To sale 200 meals per day
· Employ the first staff 




[bookmark: _Toc120719597]


Long-Term Objectives (More than a year)

· Expand t within 3years 
· Increase brand awareness 
·  introduce delivery


[bookmark: _Toc120719598]Market Analysis and Marketing Plan

The street food market is growing as customers prefer quick and affordable meals. The main competitor is takeaway and fast-food outlets, but the business will stand out with authentic Syrian flavours and fresh ingredients. Marketing will be including social media promotion.

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Marketing analysis is important to understand the market environment, potential customers, and competitors. It helps the business identify opportunities and develop strategies to attract customers and compete successfully in the food market. 
Customers/Target Group: The main customers will be university student, young professional, and residents who are looking for quick affordable, and tasty meals. This target is chosen because they often prefer convenient food options. The business will be located near a university to attract a high number of daily customers.  
Competition: The main competition will be other takeaway restaurant, fat-food, outlets, such as McDonald’s and KFC, and business will stand out by offering authentic Syrian flavours, fresh ingredients, and affordable prices.  
 


[bookmark: _Toc120719600]PESTEL Analysis 

A PESTEL Analysis, is used to examine the external factors that may affect a business. It helps entrepreneurs understand the wider business environment and identify potential opportunities and challenges. for a Syrian street food business, factors such as government regulations, economic conditions, social trend, technology, legal requirements, and environmental concerns can influence how the business operates and grows.  
Political: Governments banning of junk food will lead to increase food sales (Mason 2024)
Food business must follow government regulations related to hygiene and food safety,
Strategy: The business will follow all local food safety rules. And obtain the required licenses to operate legally. 
Economic: Conditions affect how much customers spend on food, especially during inflation or recession (Statista, 2024).   
Strategy: The business will offer affordable meals to attract customers who want good quality food at reasonable prices. 
Social: There is growing interest in international street food and culture experience (Euromonitor, 2023).
: strategy: The business will promote authentic Syrian flavours.
Technological: Such as social media and food delivery apps play an important role in modern food business (Kotler,2016).
Strategy: The business will use social media and delivery platforms.
Legal: Food business must follow health and safety and hygiene regulations (European Commission, 2023). 
Strategy: Staff will be trained in food safety. 
Environmental: Customer are becoming more concerned about environmental issues, such as packaging waste (Statista, 2024). 
Strategy: The business will use eco-friendly packaging. 

Conclusion: In conclusion, the Syrian street food business has strong potential because of the growing demand for quick, affordable, and international food options. By offering authentic dishes such as shawarma and falafel, the business can attract a wide range of customers including students, young professional. 

[bookmark: _Toc120719601]SWOT Analysis

Strengths: Unique food, affordable, fast service. 

Weaknesses: New business, low awareness.

Opportunities: Growing street food demand 
Threats: strong competition. 

[bookmark: _Toc120719602]Marketing Mix (4Ps)

Product: The business will offer authentic Syrian street food such as shawarma wraps, falafel sandwiches, grilled chicken wraps, hummus, and fresh salads. The food will be prepared using fresh ingredients and traditional recipes to provide high quality and authentic flavours.
Price: The meals will be offered at affordable and competitive prices, around £10- £6.50 per meal, to attract student and young professionals. Pricing will be based on competitors and cost of ingredients, ensuring good value for money while still allowing the business to make a profit. 
Place: The business will be in a busy area such as near university or shopping street where there is a high number of potential customers. Food will be available for takeaway and through delivery platforms. 
Promotion: The business will promote its product through social media, online food delivery apps, and local attractive food images will help increase awareness and attract customers. 


[bookmark: _Toc120719603]Management Team 
The owner will manage operations, finance, and marketing. Staff will assist with food preparation and service. This ensure efficiency and fast service. 

[bookmark: _Toc120719606][bookmark: _Toc120719604]Key Milestones

· Secure funding 
· Find location 
· Obtain licenses
· Launch business 
· Gain customers in 6 months 

Management Team and Their Background
The management team will consist of the business owner and a small team of employees. The owner will manage the daily operations of the business, including purchasing ingredients, managing finances, marketing, and supervising staff. The owner will also ensure that the food quality and customers service meet high standards.



[bookmark: _Toc120719605]Organisational Chart

The organisational structure of the business will be simple. The owner will manage operations, finance, and marketing. Kitchen staff, owner or manager, food preparation, service, services supervisor, and service staff. The kitchen staff will follow the role will handle the order and the owner will be responsible for everything else. 

Example Structure:
	







[bookmark: _Toc120719607]Financial Plan (One Year)
The business expects annual cash inflows of around £182,000 and outflows of approximately £79,880, generating a positive cash flow. Daily sales are estimated at 200 meals, ensuring steady income and covering operating cost while maintaining profitability in the first year.  
The financial plan outlines the expected costs and revenue for the first year. The business requires around £10,000 start-up capital, including equipment, rent, and setup costs. Monthly expenses are about £5,100, while monthly sales are around £14,000 ensuring the business can cover costs and make it profit. 

[bookmark: _Toc120719608]Sources of Finance 
[bookmark: _Toc120719609]The business will be funded mainly through £10,000 personal savings. Additional support may come from a small loan or family contributions if needed, ensuring enough capital to cover start-up costs and early expenses. 



Cash Flow Forecast  
The cash flow forecast shows consistent monthly inflows of about £14,000 and controlled expenses. This results in a positives net cash flow each month, helping the business maintain stability and manage costs effectively. 
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[bookmark: _Toc120719612][bookmark: _Toc120719610]Break Even Analysis 
Sales are estimated based on 200 customers per day, generating steady monthly revenue. Products such as shawarma, falafel and wraps will contribute to consistent income and support overall business growth. 
[image: ]
Sales Forecast
In the business average price of a meal being around £10, the business could generate approximately £700-£800 in daily sales? Over time, as the business becomes more well know and gains regular customers, sales are expected to increase. The goal for the first year is to achieve steady sales growth and build a loyal customers base. The sales should be 200 per meals per day. 

[bookmark: _Toc120719611]Cost of Production Forecast

The main costs include ingredients, packaging, and utilities. Monthly cost of sales is estimated at around £1,600 ensuring production remains efficient while maintaining quality profitability.   

[bookmark: _Toc120719613]Operations and Management Plan

The owner will manage daily operation, finances and staff supervision. Employees will assist with food preparation, serving customers, and maintaining cleanliness. This structure will help the business run efficiently and provide fast service to customers.


[bookmark: _Toc120719614]Production of Good and Service

The business will prepare fresh Syrian street food daily using quality ingredients. Meals such as shawarma and falafel will be cooked quickly to ensure fast service. Maintaining hygiene, consistent taste, and efficient food preparation will be important to provide good customer’s service. 

[bookmark: _Toc120719615]Technology Plan

The business will use POS systems, social media, and delivery apps.

[bookmark: _Toc120719616]Human Resource Plan
2 -3 employees will be hired and trained in food safety and customers service. 

[bookmark: _Toc120719617]Expansion Plan

The business plans to expand by increasing sales and possibly opening another location. 







[bookmark: _Toc120719618]
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[bookmark: _Toc120719619]Appendices:

Appendices include additional information that supports the business plan. This may include the organizational chart, financial forecasts, menu examples, and market research data used in the plan. These documents provide further details that support the analysis and planning of the Syrian street food business. 

Conclusion: in conclusion, the food truck has good potential to succeed by providing quality food at affordable prices, with effective management and marketing, the business can attract customers and grow in the future.


	



	

Owner and Manager 
Manager the businses, finnaces, and daily opreation.


Food Preparation Supervsior 
Oversees food preparation and ensure quality 


Service Supervisor 
Handles customers order and service.


Kitchen Staff 
prepare and cook food inside the truck. 


Service Staff 
Serve customers and keep the area clean.
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