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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will reflect on the impact of organisational culture on my own wellbeing and resilience, I will consider the risks of adhering to organisational culture and outline my strategies for maintaining my personal wellbeing. 
An organisational culture is defined as the “deeper level of assumptions and beliefs that are shared by members of an organisation” (Grieve, Harfield, MacVean, 2007). Employing almost 300,000 people nationwide, the police service is one of the largest organisations in the UK, and since it was introduced by Robert Peel in 1829, policing has developed its own unique culture and values.
I have witnessed aspects of this unique culture – a police ‘subculture’ – since becoming a probationer. This sub-culture refers to a set of beliefs, values and behaviours shared by those working in the service. (Modisi, 2022). These beliefs and behaviours can be largely cynical and disillusioned about the police officer role. (Modisi, 2022). This kind of outlook was visible at one of my stations, with an older colleague nearing retirement who had a negative view of the job and was very vocal about it. This negative mindset meant that the officer would wait for colleagues to sign up to a call rather than signing us on for it. While I am sure it is natural for more experienced staff not to have the same enthusiasm for the role as a probationer like myself, I did find this extremely challenging. I felt I could not challenge his negativity as he was far more experienced than me. I began to patrol on my own, which meant that I could respond to incidents more quickly. Over time, I developed the confidence to take the lead in responding to incidents with this colleague, and I think the rest of the team respected me for this. At such times, my strategies for maintaining wellbeing and resilience centred on physical exercise to reduce my levels of frustration. This was effective and reflects research which confirms that regular physical exercise is a key way to reduce stress and maintain resilience when working under stressful conditions. (Arida, 2021). In addition, I found that spending time with friends and family helped me to gain perspective on the situation and understand that his negativity did not prevent me carrying out my duties to the best of my ability. Eventually, my colleague’s passivity meant that I developed the confidence to patrol alone much sooner than would otherwise have been the case. We ended up working together well. 
A further aspect of organisational culture that can prove challenging is in the structure of the service itself. Officers often feel they do not have the discretion needed to make decisions in dynamic situations without being answerable to their superiors afterwards, and that this can have a detrimental effect on staff wellbeing. In effect, officers fear they will not be supported by their bosses if they have to defend themselves on duty. (Police Federation, 2023) Since gaining Independent Patrol Status, I have experienced this first hand. For example, colleagues and I recently used force to disarm a male who had concealed a large kitchen knife down his trousers and threatened to stab two passers-by. Although the outcome of the call was successful (the man was disarmed and arrested), the next day officers who reviewed the incident began to question whether our use of force had been necessary and / or excessive. They also informed us that the male wished to make a formal report of assault against us. Although the male later withdrew the allegation of assault and we eventually received a commendation from one of our chief officers for running towards an armed man with no weapons or firearms support, for a week or so it certainly felt as though our decision-making was being scrutinised at a high level. This caused a great deal of stress for me personally, and supports the Police Federation outlined earlier. One useful strategy for maintaining wellbeing and personal resilience in this case was to weight-train in the gym to loud music. I found that this allowed me to channel my frustration in a positive way and the release of endorphins alleviated much of the anxiety caused by the situation (Arida, 2021).
I believe that another potential risk of conforming to organisational culture in the police service is that it can make it difficult to discuss traumatic incidents and its impact on an officer’s mental health without being seen as weak.  According to a 2019 survey by the Police Federation of England and Wales, 79% of police officers say they have felt feelings of stress and anxiety within the previous 12 months and of those, 94% said these difficulties were caused or made worse by their job. (Police Federation, 2019). Despite the prevalence of mental health conditions among police officers, there is still a stigma attached to taking time off work to deal with mental health problems. (Mind, 2023). I have also experienced this myself. 
In the first few weeks after achieving Independent Patrol Status, I attended my first fatal road traffic collision in which two adult males sustained catastrophic injuries. My colleague and I were first on scene.  Later that week I attended a TRIM assessment and both my assessor and I felt I had not been unduly affected by the traumatic nature of the incident. However, as the weeks passed, I found myself experiencing flashbacks and nightmares about this incident. Although I was able to talk to a fellow officer about this, I felt that I could not discuss it with my team members or raise it with my sergeant. As I had passed the initial TRIM assessment, to raise the matter later felt like a sign of weakness. I briefly considered taking some time off to process what had happened but felt unable to do so without letting my team down. Eventually, the flashbacks and nightmares subsided but I could clearly see how the ‘stiff-upper-lip’ culture of policing still exists today, despite the significant efforts of various bodies (for example, Mind’s ‘Blue Light’ programme) to destigmatise mental health issues suffered by those working in the emergency services. However, having experienced several quite traumatic incidents since that time, I believe I am more likely to discuss my feelings about them with my team in the future. This is partly because I have developed a stronger bond with them and partly my increased maturity and recognition that I cannot process these emotions without the support of my family and colleagues. 
In conclusion, since becoming operational I can see how there are risks to complying with certain aspects of organisational culture. For me, the fear of being perceived as weak in challenging situations is the primary issue as I recognise how this could prevent me from accessing the right support if I feel like my mental health needs some attention. In addition, I have found certain situations with colleagues very frustrating, and I realise that some of the negativity found within the service can be difficult to address. However, over the last year I have focused more fully on my physical fitness and strength training, and this has been tremendously beneficial in helping me gain perspective about some of the cultural mores found in the service. I believe that I have matured greatly in the last year and am developing the resilience necessary to maintain my personal values in the wider police culture, even when this proves challenging. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I will reflect on how I made decisions in complex and unpredictable circumstances using dynamic risk assessment. I will also evaluate these decisions and my use of the National Decision Model. 
My colleague and I were tasked with attending a call from a male who said his son had assaulted him. The house was in a deprived area and we regularly attend domestic incidents in the locality. There were no language barriers or ethnic issues that needed to be considered as all concerned were white and spoke English. 
South Wales Police force policy is to always respond positively to incidents of a domestic nature, so we attended the call on lights and sirens. At the property we found the reporting person (the father), his wife and their son’s girlfriend. The son had left prior to our arrival and his whereabouts were unknown. All three people in the house were intoxicated and in a state of heightened emotion. There were no visible injuries to anyone upon arrival. 
When my colleague and I arrived at the address we began our dynamic risk assessment of the situation. Dynamic risk assessment is when risk is continuously assessed due to rapidly changing or unknown circumstances. Because we did not know exactly what was happening inside the house, we began our risk assessment by listening and observing to see if the alleged assault was still in progress as we made our way in. Our working strategy was to gain entry to the house so that we could decide if immediate action was necessary. We switched our body-worn cameras on as we moved up the drive. 
The Reporting Person opened the door and as we entered the house it became immediately apparent that the three people at the address were heavily intoxicated. There was evidence of a large amount of alcohol consumption and all three people were behaving erratically, shouting at one another and using hostile body language.  
The National Decision Model (NDM) underpins ethical decision-making in policing (College of Policing, 2021). In line with the NDM, we began to gather information about the incident by asking the Reporting Person what had happened. However, this was difficult due to his level of intoxication. All three people were shouting over one another, making it difficult to distinguish what had happened. We needed to know what had led to the alleged assault and where the son had gone. However, all three were evasive in their responses to our questions. This was frustrating but in line with the NDM, we displayed tolerance and self-control while we tried to establish the course of events. We also had to keep an open mind at this point and not pre-judge the individuals based on their family circumstances or their location in an area known for drug and alcohol-related incidents. 
We established that the wife and girlfriend were irate with the father for calling the police. Although they conceded that the son had punched the father, they felt this was something they could deal with themselves without police involvement. We could see that we needed to separate the three immediately as there was a risk that the verbal hostility could escalate into physical violence. In line with the NDM, we assessed the risk of harm to ourselves to be low at this time. There was no hostility directed towards us. We remained calm throughout and treated all three people with respect while we tried to establish what had happened. 
Due to the chaotic environment in the house, we quickly assessed the threat and risk of harm to the complainant as high, again basing this assessment on the NDM. We developed a working strategy to separate him from his wife and the girlfriend so we could establish what had happened. My colleague took him to another room and I stayed with the wife and girlfriend. During this time, the reporting person disclosed that both his son and his wife had assaulted him by throwing him to the floor and punching him to the face. My colleague recorded this in writing. The girlfriend also disclosed to me that her boyfriend (the son) had left the property claiming he was going to take his own life. I recorded this information in my notebook and my body-worn camera remained switched on at all times. 
This information changed our risk assessment significantly because there was now a further risk to the complainant from the wife, so we had to ensure that he was safeguarded against any further harm from both her and the son. There was also a risk of the son harming himself or others, so in line with the NDM we reviewed our risk assessment and categorised the risk of harm to the son as high, as the girlfriend told us he was intoxicated and had left the house in a highly emotional state. Our working strategy now was to immediately ask for other units to assist in locating the son, as we now considered him to be a vulnerable missing person. We assessed the risk of leaving the house and looking for him ourselves to be high as we would not be able to safeguard the complainant.
We then began to consider our powers and policy. We knew we had the power to arrest the wife under Section 39 of the Criminal Justice Act 1998. However, we knew that arresting the female could cause the situation to escalate. In fact, just before we arrested her, the wife had lunged at the girlfriend in a threatening manner, suggesting that her behaviour was becoming more belligerent. Our dynamic risk assessment at this stage was that she posed a risk to others (and herself) due to her volatile behaviour and level of intoxication. 
In line with the Code of Ethics, we were respectful in our interactions with her so we explained calmly that she was going to be arrested and I read her rights. Because she was still belligerent towards both the father and the girlfriend, we assessed the risk of not handcuffing her to be high. She also became verbally abusive to us at this time. Evaluating the risk of harm at this point, we felt she could have assaulted any of us as her behaviour was becoming increasingly aggressive. We had limited resources to deal with an escalation of the situation as we knew there were no other units nearby to assist us. However, my colleague is taser-trained which provided us with a contingency and option. In line with the NDM, I considered potential benefits and harms of handcuffing the female and decided this was necessary to prevent her striking out at anyone as we arrested her. This was also necessary as we were in a car rather than a van with a cage so we had no protection between us while we were driving. She was resistant to arrest and began striking out with her arms and legs.  We therefore felt that use of force was necessary to protect ourselves and others. We used a proportionate amount of force to get rear handcuffs on her, taking into account the fact that there were two of us and she was only a medium-build female. Although we were facing a good deal of provocation at this point, we remained composed at all times. 
The father became very upset, crying and shouting that he did not want his wife to get arrested. However, we could see objectively that the parties needed to be separated for a successful outcome to occur. I reassured the husband that this was the best outcome for everyone at this point, showing empathy as he was distressed. This again was in line with the NDM, at the centre of which is the Code of Ethics and its requirement for officers to act with empathy at all times. 
As we were leaving the property the wife suffered a seizure. We had to make a further dynamic risk assessment here as there was an immediate risk of injury or death from the seizure. Our priorities changed at this point from getting her to custody to providing first aid. The girlfriend told us that the wife was epileptic and that such seizures were common during times of stress. Things were moving quickly and the situation was very fluid. The girlfriend informed us that the wife’s seizures were usually brief. We considered calling for assistance from the ambulance service as a contingency but realised this was likely to take some time, so we delivered first aid and monitored the female until the seizure ended, which took approximately one minute. 
When the female recovered she was subdued and compliant to our requests, which were delivered calmly and with courtesy and empathy. We assisted her into the vehicle and I monitored her until we got to custody, where she was assessed by the force doctor and her detention was authorised by the custody sergeant. We then received information that the son had been located by another unit and been arrested on suspicion of common assault. 
Due to the dynamic nature of the domestic environment, we did not make notes apart from the initial disclosures which were made. Therefore, when we reviewed the incident afterwards, my colleague and I relied on our body-worn camera footage to establish whether our decisions were proportionate, legitimate, necessary and ethical, in line with the NDM. 
Although at the time it was difficult to segregate our thinking or response according to each different part of the NDM, when I reflected on the incident I felt we had both acted appropriately given the information available to us in the circumstances. 
For example, our decision to ask for other units to locate the son was clearly the correct one in the circumstances. Had we left the property to search for him ourselves, I believe the domestic incident between the husband and wife would have quickly escalated into physical violence. The fact that the son was located safe and well was a successful outcome. 
Furthermore, we reviewed our decision to handcuff the female and considered whether the stress of this might have contributed to her seizure. I compiled the use of force report and concluded that the small amount of force used to place handcuffs on the suspect was necessary and proportionate. Reflecting on whether our decision to arrest was the correct one, I felt that, given the force policy for domestic incidents and the volatile behaviour of the female, we were fully justified in arresting her for suspicion of common assault. 
In conclusion, in this incident the National Decision Model was essential in ensuring that our decisions in a fast-paced scenario were ethical and proportionate. Reviewing our actions later, I was able to identify that we acted in line with the Code of Ethics at all times. Our rationale for handcuffing the female, for example, which possibly led to her seizure, was based firmly on our fluid risk assessment of the situation and our over-arching responsibility to protect and serve the public. I was able to review the incident and conclude that the outcome was successful as the reporting person was effectively safeguarded from harm and the female was transferred safely to custody. The powers we used at this incident were justified and we identified options and contingencies at key moments during the call. The National Decision Model ensured that our decisions were ethical and the incident was concluded successfully. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will evaluate theories of team dynamics as a means of developing team cohesion. 
Although there are many theories of team dynamics, the seminal work in this area was carried out by Dr Meredith Belbin in the 1970s. Belbin studied a range of management teams to establish why some teams are successful and others underachieve. He identified nine different roles within a typical team, ranging from ‘Plants’, who excel at finding imaginative solutions to difficult problems, to Specialists, who have a detailed knowledge of their subject areas but tend to be introverted and unpopular. Other roles include the Resource Investigator - enthusiastic and competent communicators whose initial enthusiasm for a project can quickly dissipate if they are not constantly stimulated by new ideas. I would categorise myself in this role as I thrive on the adrenalin offered by the response officer role, whereas completing paperwork is more challenging for me. The Co-ordinator is trustworthy and mature, working towards a common goal. They tend to be calm, diplomatic and confident. Other roles identified by Belbin include Shapers - goal-focused, ambitious, individuals; Monitor Evaluators who are good at weighing up the benefits and disadvantages of a situation, and Teamworkers, who adapt well to new situations and tend to be good listeners. (Belbin, 2023).
Having worked as part of the same team for the last year, I believe Belbin’s model to be a fairly accurate reflection of how teams operate. I have certainly been able to relate his team role to colleagues at my current station, although I have also seen how colleagues are able to occupy more than one role at a time. For example, I would categorise my sergeant as both a Co-ordinator and a Shaper, as not only is she level-headed under pressure and a diplomatic person, she is also very focused on the strategic goals of the team. 
Another theory of team dynamics is that of Lombardo and Eichinger, who developed the T7 model to understand what factors contribute to team effectiveness. They established that trust between team members is one of the fundamental factors which enables teams to work effectively. (Indeed, 2023). I can relate fully to this as I have quickly learned to trust my colleagues during dangerous or challenging situations on response. This creates a bond which helps us work through any disagreements that may occur in the course of our work. 
So if each different member brings their own personal skillset to the team, what are some of the reasons why inter-personal conflict can occur? Furthermore, what can be done to enhance team and individual performance when this conflict occurs?
According to the Harvard Business Review, around 38% of employees experience some form of inter-personal conflict every year. (Gallo, 2022) In addition, research has found that there are four major causes of conflict in the workplace: poor communication; unclear expectations; unclear performance measures and unrealistic time constraints. (Gallo, 2022). All these issues can generate conflict in the workplace, which can be highly detrimental to the team.  
[bookmark: _Hlk152578660]Seminal work carried out by The Tuckman Team Model of Group Development identified that Inter-personal conflict is most likely to occur during the Storming stage, which occurs relatively early in the team bonding process and is where team members are getting to know one another’s strengths and weaknesses. During this stage, inter-personal conflict increases as staff may question the wisdom or integrity of team members and managers. This can also create a ‘them v us’ culture where managers are viewed with suspicion by other members of the team. (Tuckman, 1965). I have experienced this personally since becoming operational when I felt that my new Sergeant was criticising me unfairly for having a large workload. I felt this was unfair as two colleagues had the same number of enquiries to work through but the Sergeant did not address this. The reason my workload was high was because I am always keen to respond to calls and will gladly sign up to assist other units if they need extra support. When my Sergeant pointed out my large workload, I felt I was being penalised for being a keen response officer. This led to me feeling disillusioned about my role as I felt I was being asked to prioritise slow-time investigations above emergency calls. On two successive shifts I was taken off response so that I could work through my backlog and I felt aggrieved at this, especially as other officers with similar workloads were not treated the same way. 
Tuckman identified that to progress from this conflict stage, each member of the group needs to feel that they are being listened to. In addition, conflict resolution strategies such as accommodation, compromise or collaboration may be needed for the team to move forward. (Tuckman, 1965) Communication and collaboration certainly worked for my situation. I asked to speak to my Sergeant about our disagreement and we talked the problem through. I explained how I felt and was given the opportunity to provide a solution to the problem. I felt that I was being listened to and the Sergeant knew that I had taken her view into consideration, making it easier for me to understand why I had been taken off response for those shifts. Together we agreed a strategy to enable me to reduce my workload while still being able to respond to priority calls. This strategy was to agree a set number of shifts (one per week) where I would be taken off response so that I could catch up on my investigations. This worked well. I could commit fully to these issues knowing that responding to calls was not an option. However, it took that discussion with the Sergeant for me to understand her rationale, showing how essential it is for colleagues to communicate and collaborate effectively as a means of reducing conflict. 
[bookmark: _Hlk152578673]Once conflict resolution has taken place, teams may enter what Tuckman refers to as the ‘Norming’ phase of group development. This is where things are going well and there is a sense of cohesion in the team. Typically at this stage, there is a sense of belonging among staff members and a move towards constructive criticism where needed. (Tuckman, 1965). At this stage, Forbes outlines nine strategies to increasing personal and team effectiveness in the workplace. These include ensuring each member knows their individual roles and responsibilities so that job satisfaction is increased. Furthermore, effective teams invest in their staff, allowing them to develop their skills through continual professional development. (Forbes, 2022). An interesting theory is that successful teams build “networks, not hierarchies” (Forbes, 2022), thereby ensuring better buy-in from each team member because they feel valued and appreciated. However, I do not think that this is applicable in the Police service, which is a strongly hierarchical structure. In emergency situations, I do not believe a ‘network’ of command could ever replace the Gold, Silver, Bronze command structure which provides strategic and tactical responses to incidents or operations (College of Policing, 2021). 
Another way of reducing inter-personal conflict and enhancing individual and team performance is to take part in team-building activities aimed at building trust in teams. (LinkedIn, 2021). Activities such as Escape Rooms or Paintballing are popular in the business world as they are thought to increase productivity and improve company culture (LinkedIn, 2021). However, such activities are not practical for operational police staff while they are in work. However, informal social events with colleagues can be a great way to cement the bonds necessary for working effectively as a team. I have taken part in many social events with my team while off-duty, ranging from collectively training in the local gym to climbing Pen-y-Fan mountain in the Brecon Beacons. This has strengthened our team dynamic as we have some shared experiences to draw upon when work becomes stressful. 
However, a strong team dynamic might mean that staff fail to comply with professional standards requirements. (Westmoreland, 2019). Team members may be less likely to adhere to professional standards if they feel that reporting a colleague’s misdemeanour will negatively affect the synergy that has taken time to develop within the team. For example, a shift team that has moved through Tuckman’s five stages of team development (Tuckman, 1965) may have worked well together for a significant amount of time. Their team dynamic may be highly efficient, with good results and a sense of team loyalty and cohesion. This period of ‘Performing’ may have been hard-won, and staff could be reluctant to report malpractice by a team member for fear of returning to the Storming stage, in which conflict and hostility is the dominant mode of operation. (Tuckman, 1965). Staff may feel it is not worth upsetting the team dynamic by reporting misconduct, especially if they feel the breach is not particularly serious. (Westmoreland, 2019). An example of this could be where the majority of officers on a team believes they are engaging in ‘banter’, perhaps discussing a colleague’s physical appearance, whereas another member of the team could deem their comments as inappropriate or offensive. In such an instance it would be vital to challenge any breach of professional standards, no matter how difficult this may feel, to comply with the Code of Ethics and the principles of Honesty and Integrity and Authority, Respect and Courtesy. This would also support the standard of Challenging and Reporting Improper Conduct. 
There is also a risk that less experienced members of a team may defer to more experienced colleagues’ judgement in cases where professional standards have been breached. For example, in my experience, a probationer may be less likely to report excessive use of force if a senior or more experienced officer deems it to be necessary or proportionate. Even where the less experienced member of the team is confident that it was neither of these things, they may feel that their word would not be believed against the words of a more senior officer. If this were to happen to me, my individual integrity would be put to the test. In such a case, it would be essential to refer back to the Code of Ethics and recall my pledge to challenge and report any conduct of colleagues which may have fallen below the standards of professional behaviour (College of Policing, 2021). Compliance with the standard of Challenging and Reporting Improper Conduct would therefore be achieved. 
In conclusion, I believe the complex nature of team dynamics and the stressful and unpredictable nature of police work can be difficult to navigate. The ongoing challenge for officers is therefore to balance professional standards with the ability to work well within a team. For me, this means adhering to my own personal values, even when the prevailing ideas within my team may differ from my own. Referring back to Belbin’ theory of team dynamics, standing by my principles does not mean that I am unwilling to compromise or work collaboratively with others. It just means that I am prepared to uphold the professional standards of the service even when this is not the easiest option. This relates back to Lombardo and Eichinger’s concept of trust outlined earlier, as being able to trust members of my team means that I have the confidence to stand up for my beliefs in the knowledge that I will be supported, providing I keep the professional standards of the service at the heart of my decisions. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay aims to explain how intelligence-sharing in roads policing can help to reduce serious and organised crime. I will explore the link between traffic offences and other more serious forms of criminal behaviour and explain how collaboration with other agencies and the use of new technologies can help to disrupt this kind of criminal activity in the UK. I will also discuss the use of ANPR as a means of improving roads policing and evaluate how ANPR can help to address crime at all levels. I will also outline how police response officers like myself can contribute to the prevention and reduction in crime, even though they are not a specialist traffic officers. 
In recent times, the policing of our roads has developed significantly. Whereas traditionally ‘traffic officers’ were predominantly utilised to enforce road traffic legislation and to deal with collisions, road policing now uses resources to target and disrupt wider and more serious criminal activity. Organised crime activity relies on the road network to achieve its aims and disrupting these channels is now a key function of roads policing. Despite the importance of this role, the number of dedicated traffic officers declined by 22% between 2010 – 2014, with a further 18% reduction since 2015. In 2019, dedicated roads policing officers made up only around 4% of total force strength. (PACTS, 2020). This reduction in traffic officers not only has serious consequences for road safety, but also impacts detrimentally on opportunities to reduce serious and organised crime, as individuals who commit traffic offences are statistically more likely to commit more serious crimes. (PACTS, 2020). The theory of ‘self-selection policing’ first expounded by Roach and Pease (2016), is based on the premise that “those who offend big are also likely to offend small.” (Roach, 2022). ‘Self-selection policing’ means that serious and organised criminals frequently bring themselves to the attention of the police by committing relatively minor road and traffic infractions, thereby allowing police to potentially disrupt more serious criminal activity such as drug smuggling, human trafficking and county lines. (Roach, 2022). Specifically, Roach discovered that some of the most reliable ways of criminals bringing themselves to the attention of police was by parking illegally in disabled parking bays; driving whilst disqualified and committing offences of animal cruelty. (Roach, 2022).  Further research into this area by the National Police Chiefs’ Council in 2019 tested the theory that people who are willing to commit traffic offences are also much more likely to commit other crimes; the NPCC found that males who had four or more non-traffic criminal convictions were 40-50 times more likely to be convicted of dangerous driving offences compared with those who had no criminal records. A similar picture for female offenders was also established. (NPCC, 2019). These findings clearly offer rich opportunities for roads policing to play a major part in identifying and monitoring the activities of serious and organised criminal groups. Sharing information and intelligence about traffic infringements, however minor they may at first appear, can therefore potentially lead to real success in disrupting more serious crimes.  This was exemplified by detectives from Greater Manchester Police’s Xcalibre Task Force who uncovered a large-scale drugs network following a routine stop-check in South Manchester in 2018. Officers who conducted a routine stop-check of a vehicle because it was driving erratically found that the vehicle smelled strongly of cannabis. When the occupants of the vehicle were arrested and their phones seized, text messages were uncovered which linked them to an organised crime group. The resulting lengthy investigation by detectives ended in members of the group being jailed for a total of thirty-one years for conspiracy to supply Class A drugs.  (Greater Manchester Police, 2023). This incident highlights the need for vigilant policing of the roads; it also shows how creating intelligence reports based on the initial stop-search can lead to a large-scale investigation and highly successful outcomes. This scenario also illustrates how response officers like myself can contribute to large-scale investigations like this, as a piece of seemingly-minor intelligence passed on at the right time may be instrumental in uncovering criminal networks like the one mentioned above. 
The other reason that sharing information can help to disrupt more prevalent criminal activity is because traffic officers often have a detailed knowledge of specific offenders within their area, or about heightened risk of a particular traffic offence in a particular locality – for example, local officers will know areas within their region which are known as speeding hotspots or where traffic-based anti-social behaviour occurs. However, the information shared to generate the best results in terms of preventing and detecting crime, there needs to be efficient collaboration between traffic police and other agencies, including other police forces, government agencies such as PACTS and local road safety partnerships such as GoSafe. (PACTS, 2020). As Chief Constable Alan Pughsley, Chair of the NPCC Crime Operations Coordination Committee states, “[Criminals] do not recognise force borders’ (NPCC 2020), making it essential for police forces to co-operate with one another in apprehending offenders.  
An example of the need for forces to co-operate seamlessly occurred recently in my area. A traffic officer in my force was carrying out a routine patrol when he noticed a defective brake light on the vehicle in front of him. When he checked the vehicle registration, he found the car had warning markers for involvement in drug dealing, so he attempted to pull it over. The driver failed to stop, so the officer pursued the vehicle, asking the control room to put the vehicle registration on the ANPR ‘hotlist’. This would result in nearby units being alerted if the vehicle triggered one of the ANPR cameras nearby. The vehicle was pursued to another force area, which required the officer to liaise with that force to share information about the pursuit. As a result, the partnering force successfully deployed a stinger and the vehicle was stopped. Upon searching the car, officers from the neighbouring force discovered around £10,000 worth of cannabis inside. The driver was arrested on suspicion of intent to supply a Class B drug. This example clearly highlights the importance of sharing information and intelligence about ostensibly minor traffic infringements. 
Other successful examples of collaboration with other agencies to effectively police the roads include an operation implemented by the NPCC, in which police forces target specific areas where drink-driving is known to be prolific over the Christmas period and share information with one another where cross-police-border criminal activity takes place. (PACTS, 2020). Similarly, many police forces now work closely with the DVLA and the HSE to monitor operations relating to dangerous loads, while partnership working with the Motor Insurance Bureau allows the police to target drivers with no insurance. (PACTS, 2020). The latter initiative has been particularly successful, with Operation Tutelage sending letters to drivers who appear to be uninsured. Figures released by the MIB states that nearly 152,000 drivers of the 215,000 targeted by this campaign have subsequently insured their cars, supporting the notion that collaborative information and intelligence sharing is working well. (Motor Insurance Bureau, 2021). 
Recent advances in technology have also made the sharing of information and intelligence easier.  Examples of this include Operation Snap, which enables members of the public to upload examples of traffic offences to government agencies (such as GoSafe in Wales). Footage submitted is then reviewed and actioned appropriately. (GoSafe, 2022). However, one of the most significant advances in crime-prevention technology is the implementation of Automatic Number Plate Recognition cameras, now recognised as one of the most effective ways of targeting known offenders and disrupting criminal activity (PACTS, 2020). 
Although these cameras were originally introduced to support counter-terrorism measures, their benefits in terms of addressing crime at all levels is now well known. (PACTS, 2020). For example, using a database of dangerous drivers who have a criminal history allows ANPR cameras to pinpoint their location when their vehicle triggers the device, allowing police to intercept that vehicle and potentially prevent further criminal activity. In South Ilford, a four-hour operation using data from ANPR cameras resulted in nine arrests from fifty eight vehicle stops. One individual was wanted for burglary while another was wanted for serious assault and for forcing a woman into prostitution. 
Officers also recovered a stolen moped, recovered Class A and B drugs, £16,000 in laundered money and seized two uninsured cars. (Time FM, 2020). On a larger scale, police who stopped a vehicle on the M1 in Hertfordshire after it triggered an ANPR camera seized £3.5m of cannabis from the car, which resulted in the driver being prosecuted for possession to supply Class B drugs. (ITVx, 2023). 
Further evidence of the value of ANPR as an investigative resource is provided by North Yorkshire Police, who arrested 727 suspects across the county in 2018 following targeted ANPR operations. The suspects were arrested for a range of serious crimes including child kidnapping and widespread drug smuggling. The cameras also helped the force to safeguard 36 vulnerable people. (Northern Echo, 2019). These examples clearly illustrate the value of the ANPR cameras in detecting and disrupting crime. Not only this, but as the use of ANPR cameras increases, they should also act as an effective deterrent for would-be criminals who know their vehicles could trigger a camera and lead to a stop and search. 
In conclusion, having outlined the link between minor road and traffic infringements and more serious forms of criminal behaviour (such as drug smuggling), it is clear that effective policing of the roads fulfils a dual purpose. Not only does it reduce injuries and fatalities on the roads, it also uncovers active, serious offenders who rely on the road network to commit criminal acts. By paying close attention to relatively minor ‘trigger offences’ such as not wearing seat-belts or driving in bus lanes, it is possible to maximise the potential of ‘self-selection policing’, allowing offenders to bring themselves under police scrutiny and thus expose their more serious criminal behaviours. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
The main part where I feel I lack knowledge in policing is traffic and specifically the offences and legislation surrounding this area. I think the reason for this is due to the amount of offences included within road traffic policing. Some offences are minor for example driving a vehicle with no registered keeper, and some offences are more serious, for example drink driving. A lot of the time, if someone commits one offence within the traffic area of policing, they are often linked to other crimes. I find I need to improve my knowledge about the range of offences covered by the road traffic act. A specific area of knowledge I would like to improve on is when someone is driving with no insurance as this is a common offence. Furthermore, the wording that you have to use to report someone for this offence can be difficult to remember so to become more confident with it will make my work better.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

I would say that there is a medium level of knowledge required for this aspect of my role as I am a response officer and not a traffic officer so I tend not to deal with traffic offences as much as traffic officers. However, it is still important to have the knowledge and be confident when in a situation where a traffic offence has taken place. 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

I would rate myself medium for this aspect as I do have a reasonable level of knowledge around the more common offences within traffic. However, I can still improve my proficiency in this area. 
	High 
8-10 
	 The main way I see myself being able to improve this aspect of policing is by doing attachments with traffic officers. They offer attachments very commonly but they usually last one shift. However, there is no limit on how many attachments you can do, it just has to be arranged with a traffic officer. I think this will be useful because I would be able to track my progress and review my knowledge regularly and be working with a qualified traffic officer whose knowledge will be far more advanced than mine. They could act like a tutor for me within the traffic area of policing. I will also become more familiar with the legislation for traffic offences by reading the relevant sections of Blackstone’s Handbook For Policing Students.

	SKILLS 
 One of the most important skills that we have to have as officers is navigating and understanding NICHE. This database is what we use to document almost everything we have done in work. This ranges from arrest statements, to writing up an update of an incident we have attended. It is important that this database is used accurately as it is monitored and reviewed constantly. If I were to record inaccurate information in a certain area of NICHE, it could have serious consequences. For example if someone was linked to an incident that they were not involved in, but by human error were linked this could show on their record if not amended there and then.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
The requirement for this skill I would say as being high as NICHE is used every shift for every officer in the force. It is an essential skill to have as mistakes could end with serious consequences. It is important to have a high level of skills for NICHE as this makes recording and updating work a lot more effective. 
	Low 
1-4 
	Med 
5-7 
I would rate myself a 7 for NICHE but as this is so vital for my role I would like to end up rating myself as a 10. 
	High 
8-10
 
	 One of the ways I could make sure that my skills of NICHE could improve is by referring back to notes I made whilst on the NICHE course within my initial 6 months of training as this was the time I was given the primary training package for NICHE. I know that I have some important notes from my time on the course that would be useful to refer back to. 
Another way I could make sure that I would improve on NICHE is by using the NICHE training package app which is separate to the live app of NICHE. The training package allows you to navigate NICHE in a training scenario which could be used outside of working hours to build those skills needed when using NICHE.

	EXPERIENCE 
 An area that stands out for me where I lack experience is anti-social behaviour incidents. With my role I don’t attend these incidents very often as NPT usually go to them as it is their remit. However, I have attended an ASB incident once or twice and it still feels a bit alien to me. I know how serious ASB can be as it can really affect people’s lives. I would like to gain more experience with dealing with ASB incidents as I know how important it is to help solve these issues. Due to my role, it is unlikely that I will go to many ASB calls so when I get the chance I do like to go to gain further experience with dealing with all sides of policing.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
I would say that having experience of dealing with ASB incidents with my role is high. Although my role is a response officer, ASB can be a main cause of issues in a neighbourhood. I would confidently say that a lot of issues within certain areas of my patch mainly begin with ASB issues, therefore showing that having a high level of experience/knowledge is very important.
	Low 
1-4
I would rate myself as having low experience with ASB as like I stated previously, I have only dealt with one or two ASB incidents.  
	Med 
5-7 
	High 
8-10 
	 I could do attachments with NPT on occasion to assure that I deal with more ASB incidents on a more regular basis to keep expanding and increasing my knowledge and experience on dealing with a serious issue within the area that I work. 
When in work, we often liaise with NPT and PCSO’s that are local to our areas, I could speak to them more about ASB and how they deal with ASB and what different avenues that they can use to help solve and prevent the issues.
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