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1. Introduction

This case study, Case Study B, focuses on GeeVee Ltd, a rapidly growing clothing company that made a significant decision to change suppliers to meet the demands of high-volume orders and reduce costs. By shifting from a UK-based supplier committed to Fairtrade sourced cotton to an Indian supplier, the company faced negative consequences, with customers expressing their discontent on social media platforms. 

The purpose of this report is to examine the ethical challenges faced by staff and customers in relation to this decision, as well as to discuss the potential positive and negative consequences that have arisen. 

By analyzing this case study, we aim to highlight the importance of ethical considerations and the need for managers to be mindful of stakeholders' beliefs, values, and attitudes when making decisions. This report will draw on relevant academic sources to support the analysis.




















2. Ethics in the Workplace

In the context of the workplace, beliefs, attitudes, and values play a crucial role in shaping the behavior and decision-making processes of individuals and organizations. Understanding the distinctions between these terms is essential in comprehending the ethical dimensions of workplace practices.

I. Beliefs
Beliefs refer to the acceptance or conviction of certain ideas or concepts as true or valid. They are shaped by personal experiences, cultural influences, and acquired knowledge (Shaw, 2019). In a workplace context, beliefs can include notions about what is right or wrong, fair or unfair, and ethical or unethical.

I. Attitudes
Attitudes, on the other hand, are the evaluative judgments or emotional responses individuals hold toward certain people, objects, or situations (Northouse, 2018). Attitudes can influence an individual's behavior, decisions, and interactions with others in the workplace. They can impact how employees perceive ethical issues and determine their approach to ethical decision-making.

I. Values
Values are deeply ingrained beliefs that individuals hold about what is important and desirable (Treviño & Nelson, 2020). They serve as guiding principles that influence behavior and choices. In a workplace context, values can include honesty, integrity, respect for others, social responsibility, and environmental sustainability. These values shape the ethical framework within an organization and contribute to its overall culture.

The differences between beliefs, attitudes, and values lie in their nature and influence. Beliefs are cognitive, representing one's acceptance of certain truths or realities. Attitudes, on the other hand, involve emotional and evaluative responses toward specific objects or situations. Values are broader and more enduring, representing a person's core principles and moral compass. While beliefs and attitudes can change over time or in response to new information, values tend to be relatively stable and deeply embedded.
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The decision made by GeeVee Ltd to switch suppliers has given rise to several ethical challenges for both the company's staff and its customers. These challenges stem from the shift away from ethical sourcing practices and Fairtrade commitments, and they have potential positive and negative consequences that need to be considered.

Firstly, the ethical challenges faced by the staff of GeeVee Ltd are related to their values and commitment to responsible business practices. The previous UK-based supplier adhered to Fairtrade standards and used ethically sourced cotton. However, the decision to switch to a new supplier in India, who does not share the commitment to Fairtrade, raises concerns about the company's ethical integrity. Employees who prioritize ethical considerations may find themselves conflicted between the pursuit of cost savings and their personal beliefs about responsible sourcing. This misalignment between their values and the company's actions can lead to decreased job satisfaction and a sense of moral distress among employees (Crane et al., 2019).

In addition to the challenges faced by the staff, the customers of GeeVee Ltd also experience ethical dilemmas. The negative social media attention with the hashtag #geevee-sweatshop reflects customer concerns about the potential exploitation of labor and lack of fair-trade practices associated with the new supplier. Customers who value ethical consumption and fair labor standards may question the company's commitment to these principles. The association with sweatshop conditions can lead to a loss of trust and reputation damage for GeeVee Ltd, resulting in decreased customer loyalty and potential boycotts (Ferrell et al., 2019).

On the positive side, the choice to switch suppliers brings some advantages for GeeVee Ltd. The new supplier in India offers cheaper cost per unit, allowing the company to achieve cost savings. This can positively impact the company's financial performance and profitability. Additionally, the increased capacity of the new supplier to meet high volume orders addresses a key operational challenge for GeeVee Ltd. It allows the company to satisfy customer demand more efficiently and potentially gain a competitive edge in the market (Hartman et al., 2014).

However, there are potential negative consequences resulting from the choices made by the company. The social media backlash and the trending hashtag indicate a negative perception of the company's actions. The association with sweatshop conditions and unethical practices can severely damage the company's reputation and brand image. This can lead to decreased customer trust, reduced sales, and even legal repercussions if the new supplier is found to violate labor standards or fair-trade regulations. Additionally, the negative publicity may deter potential customers who prioritize ethical considerations from engaging with the brand (Crane et al., 2019).



4. [bookmark: _Hlk130879183]Conclusion

In conclusion, the case study of GeeVee Ltd highlights the ethical challenges faced by both the staff and customers of the company due to the decision to switch suppliers. The company's choice to prioritize cost savings and supplier capacity over its previous commitment to Fairtrade sourcing has resulted in negative social media attention and potential reputational damage.

While the decision has brought advantages such as cost savings and increased production capacity, the negative consequences of customer backlash and reputation damage cannot be ignored. 

This case underscores the importance for managers to consider the beliefs, values, and attitudes of stakeholders when making decisions, as they play a crucial role in maintaining ethical integrity and sustaining long-term success (Crane et al., 2019; Hartman et al., 2014).
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