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Introduction 

This report will thoroughly examine and explain the NDM (Nation Decision Model) and its importance when making decisions in the police service. Models such as OSARA and ATLAS will also be examined, looking at the impact they have on making decisions in the circumstances of certain incidents which they apply to, and how the OSARA model can be applied to a real-world issue, in this case knife crime.


Main Discussion
The police are a group of officers who represent the legal authority of the government. Typical police responsibility consists of making sure public order is maintained, enforcing the law, ensuring the safety of the public and communities, detecting and investigating crimes, and most importantly preventing criminal activity. (Banton, Micheal Parker. 2024)
[bookmark: _Int_5rvn91LE]Policing’s history is densely populated with programmes which aim for reformation, in an attempt to improve legitimacy, efficiency and effectiveness. Problem-orientated policing, or POP, and evidence-based policing, or EBP, are both enduring and often used reformation efforts, which have both accumulated attention from practitioners and researchers. There are a few similarities between Evidence-based policing and Problem-orientated policing, but the purpose of them both is to better the results of policing using their framework. However, despite the two methods having similarities, there are differences when it comes to units of analysis, main objectives and standards of evidence used. Although both approaches are most used, police practitioner knowledge and understanding of the comparison and contrast of the two is minimal, in both active practice and principle. (Bullock, Karen. 2022)
Commonly Known as EBP, Evidence-based policing means that the best quality and most suitable evidence is utilised to challenge and inform the practices, policies created, and decisions made by the police. Anybody in policing can use an EBP approach to their role. Evidence-based policing is a method used by police of making decisions about what works the most effectively and efficiently in policing, so which strategies and practices complete police duties the most thoroughly. Compared to traditional policing methods where decisions are made based on assumptions, theories, or convention, the approach of evidence-based policing goes through findings through research while testing hypotheses. In the late twentieth century the application of research on all factors of policing was significantly increased, but, only in the early twenty first century was police practise magnified in research. There was a significant application of research towards targeting, testing, and tracking tasks, also known as “Triple T” in policing terms.
[bookmark: _Int_m4ssUgKA]In order to assess a situation using evidence-based targeting, some needed assets are systematic ranking, and levels of harm will have to be compared while considering their association to people, places, certain areas, times, and situations that can be acknowledged and addressed. 
In addition to this, the purpose of evidence-based testing is to make sure that police do not waste money or increase crime. The purpose of evidence-based tracking is to follow whether police are fulfilling the orders that have been decided by their leaders. Use of evidence-based tracking may become increasingly popular in the next coming years due to body-worn cameras which recorder interactions between police and the public, and GPS logs of police location. (Sherman, Lawrence W. 2013)


To make coming to decisions within policing a smoother process and to have a solid framework that police can use to examine and challenge decisions, both at the time of decision and after the decision has been made, the police service uses the National Decision Model, also known as the NDM.
The Code of Ethics is flown throughout the framework as the centre for all decisions that are made. By using the NDM framework, police officers are encouraged to use their tactfulness and to act within the Code of Ethics throughout their service. (College of Policing, 2023)
The NDM should be utilised by everybody in policing as it can be suitable for all decision-making. It can be applicable when dealing with planned operations or spontaneous incidents by one person or a group of situations which are labelled as both non-operational and operational. The NDM can be used by the decision maker to give clarity as to what they did at the time of an incident and reasoning for their actions. Persons in management and others can put the NDM to use by using it to review actions and decisions that were made during an incident and to encourage further learning. However, the NDM cannot always be applied to situations, but this would only be if the situation were deemed as “fast-moving.” During a fast-moving incident, it is acknowledged by the police service that it is not always possible to create a response in accordance with each phase of the NDM model. In cases like these, the priority of the decision maker is the be mindful of their all-embracing duty to act with integrity and within the code of ethics to serve and protect the members of the public. (Avon and Somerset Police, no date)
There are different models when it comes to problem solving but the OSARA model is the most well-known model. OSARA was adopted for the purpose of pinpointing issues within communities and generating solutions for ongoing problems. OSARA is an acronym which stands for Objective, Scanning, Analysis, Response, and Assessment. You should scan through the steps to uncover what the problem is, analyse why the problem is ongoing, the objective is what you hope to be the outcome to be, what the response to this problem is going to be, and then assessing whether it worked.
To further analyse OSARA, problem solving analysis can be explained as examining data to find why the issue is occurring in the first place. Scanning is where what is happening is distinguished, including looking at where it was happening, who it was involving, and why the problem is in continuation or recurring. If the initial causes for the issue’s persistence have been identified, then the response to the issue can now be thought out (ways to put a stop to it). To analyse the issue that is being tackled thoroughly then the information that has been gained from scanning needs to be evaluated to calculate why the problem is continuous. (Health Surrey, no date)
Another Model that is purposed to implant specialist policing capabilities into the police service’s responses to issues was Operation ATLAS. Op Atlas was designed with intent to target stalking and incidents related to stalking.

 

[bookmark: _Int_7v9GRRYq][bookmark: _Int_rIrsgsTv]It is intended to address a perpetual issue in active investigations, meaning investigators which are required to gather, rationalise, and present large volumes of digital data in order to support decisions on case disposal. The reasoning for the push for data to be given in a digitised format is that it has been recognised if the time taken by police to present data is reduced, the safeguarding benefits are evident. This is able to be achieved by submitting digital data. (College of Policing, 2024)
Atlas is designed to motivate police practitioners to be inquisitive with regards to challenging current practices, to trial and assess new ideas and existing research, to learn from already confirmed approaches and comparing new ideas while consider how they would work when put into practice, to alter existing policies and practices using the best suitable evidence, and to share the response throughout the service. (Rogers, C. 2020)
There are a lot of real-world issues that EBP can be applied to, for example drug mis Evidence-based policing initiates the methods and principles of evidence-based decision-making to tackle knife crime with the intention to improve the social problems of people affected. (Prendergast, Michael L. Ph.D. 2020)
Examples of problem solving applied when dealing with knife crime are limited. This guide using OSARA and how it can be applied when attempting to tackle a knife crime explains how that can be changed.
The objective of this situation would be to try and change the knife crime issues in a local area. When scanning, the local knife crime issue should be intricately defined. There are many different sources of intelligence and data that can be utilised to understand the patterns in the knife crime in the local area.
When analysing, it should be determined why the local knife problem is persistent. This step is where questions should be asked about the data that is available, and how to use the data to best adapt to suit interventions.
When creating a response, an intervention should be designed to reduce knife crime. Any evidence or research which is discovered during this step which has relevance to the knife crime should be reviewed.
Assessing the intervention that has been made should be taken as a learning experience to motivate improvement. During this step in the model, the level of effectiveness of the interventions should be measured. This sets out principles for what can be done to know if the knife crime problem in the local area has changed because of the response that was chosen. (College of Policing, 2021)






Conclusion:
To conclude this report, it has been shown that EBP is a very important method of policing, and when used in accordance with the different models, it can be a positive result for society and efficient decision making for officers in the police service.
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