	
	[bookmark: _Toc347752181]Who we are
We are the leading company for leadership and development courses in wales. This development should be high on your agenda, with globalization and fast moving technology in mind this will take you to the next level. Our priority is to nurture your people to have the drive and potential to bring economic growth and inspiration to you company. 

"It is important for you to build a strong and agile leadership filter for both current and future employees," says Jazmine Love, Head of Leadership management and business skills.
[bookmark: _Toc347752182]Contact Us
Call in to your local national vocation of excellence.
16A Bridge Street,
Carmarthen SA31 3JS
Phone: 07399 567610 / 0345 074 6789

Email: info@aspire.com

Web: www.aspire.com/leadership
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	Benefits of the Programme


FINANCE- INCREASING BUSINESS PERFORMANCE THUS CREATING BIGGER TURNOVER.

EXPERTS- We can equip you with the skills and insights required, with the best support. 

WE ALL WIN- The leadership and management training should filter down throughout your company. Your business leaders will be so energised and encouraged, the positivity will carry on creating a new culture. 

SPECIFIC SOLUTIONS- Bespoke Courses specifically tailored to you and your business. “We like to spend time really getting to know your managers to be able to identify personal and business related needs and performance measures”. 

SUPPORTING LOCAL ECONOMY AND CREATING JOBS- Using this leadership and development programme you will be able to grow your business beyond potential, reaching your goals will enable you to take on more staff, thus attracting more investment opportunities 

INNOVATION- Open up new potential and create a new culture of innovation. 
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	Leadership development model 
Skills for today’s business people.
Our course sets to develop communication, relationship and team skills. We recognise how important it is for you and ourselves to develop you organization. Our tailored tutoring will deliver at a pace that is good for you. So forth Improving performance and maximizing potential in business growth.  
Qualities- Establish a clear vision of your team and guide them toward excellence Sharing our intelligence to empower their own abilities. 
Management vs. Leadership- Communicating with your team is key to success. 
Our programme relates to the importance and the best methods top develop your communication skills

Required leadership skills- Nurturing a
 solid foundation of relationships with
 employees, acquire the skills 
needed to build and improve
 relationships, Trust and 
respect is a key aspect. 
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	The leadership and development programme grow authentic leadership styles, using a variety of teaching methods internally and externally that aspire to bring new levels of performance. Covering a wide range of interpersonal business set skills, with continuous support to deliver great potential. We offer a smart 360 feedback system that will enable you to see you current performance going forward, this allows us to identify your strengths and weaknesses thru. 
This programme will help your organisation reach new possibilities. 
No matter what your credentials, background and skills, we set to develop a new style of leadership for your organisation. 
This sets to add value to your personal abilities. 
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	Maximizing Potential  
 “Aspire excelled our company expectations and brought our company to new heights.” —Very smart customer
What We Do Best
Here at Aspire we can equip with the right skills and insights required, with the best support. Our innovative course opens up new potential, The training provided will filter down throughout your organization with energy, encouragement and positivity creating a new culture. 

· Award winner for excellence in training 6 years in a row
· Consistent and quality results focuses training
· Unique learning 
· All core developments covered
· Continuous support 
· We make learning, fun, relaxing and enjoyable

	
	
	
	Learn in the best way for you. 





Our strong leadership and development model, means that we will work with your company to bring you the best programme to suit your needs. From pre programme support, inter modular and post support you’ll have the capabilities to bring forward inspirational leaders. Here at aspire it is as important to us as it is you to that your time and money invested with us delivers success. 
Aspire are dedicated to offering you the highest credible learning experiences at the highest excellence, delivered by our trusted expert Jazmine Love. Develop communication skills
Increase awareness to leadership styles


Understanding behavior 
Increase self-awareness 
Develop intelligence 
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Get to know your business and managers 


START


Pre-learning materials



Modular learning and assessment 


Post support for your leaders and company


Programmed learning within your community








Inter Modular


Task description


360 Feedback


Presentations



Group Projects


Skills Development


Psychometric assessments


Self development


Leadership Training


360 Feedback ‘’ What next’’ action planning













STRONG ETHICS


NURTURES GROWTH 


EFFICIENT LEARNING


ORGANISATIONAL SKILLS











QULATIES


MANAGEMENT VS. LEADERSHIP


REQUIRED LEADERSHIP SKILLS 










INTERPERSONAL SKILLS


INTELLEGNECE 


CHARACTER


VISION


ABILITY TO DEVELOP OTHERS 


































EXPERTS IN PEOPLE


FLEXIBLE LEARNING


LEADERSHIP AND MANAGEMENT 


BUSINESS SKILLS


UNLOCK YOUR POTENTIAL 


































DESIGN AND IMPPLEMENTATION OF LEADING ACCREDITED DEVELOPMENT STRATEGIES


EXECUTIVE COACHING AND MENTORING PROGRAMMES 


LEADERSHIP DEVELOPMENT SEMINARS


ACTION LEARNING TEAMS 


HIGH POTENTIAL LEADERSHIP DEVELOPMENT

















E-Learning


Development strategies


Mentoring


One to one learning on the job 


Pre programme support













In our centers


Inter modular


Classroom


On your premises


Action Learning













Post programme support


credentials


360 degree feedback


Support line


Follow up support


E-Learning
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