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EXECUTIVE SUMMARY
The purpose of this report is to discuss the importance of employability skills for a manager, to consider what employability skills are important today and to discuss whether they have changed recently and in what way.

The report found that traditional academic skills are now seen as a pre-requisite and softer skills are becoming more important together with digital competency as the world in which we live becomes more technologically advanced. 

The report concludes that softer skills will be ever more important as remote learning because more normal and further technology improvements remove the necessity to manually undertake current IT related tasks.






















INTRODUCTION
In job market that is more competitive than ever, it is becoming increasingly important to be able to demonstrate, not only the academic or technical skills required for the role (e.g. qualifications, accreditations, memberships) but the more subtle softer skills. While academic skills, education and qualifications remain very important most employers are now realsising that there is more to a role than just these. 

Some of the most sought-after softer skills are further described below: 
Employers are now realising that soft skills are at least equally as important as academic results. 97% of employers believe that soft skills are essential to business success and are becoming more important than academic results (Development of Economics Limited, 2015).
When looking for new employees most employers will ask for a CV upfront which will include details of qualifications. Usually they will then conduct an interview and this is to get a better understanding through competency based questions of the experience and soft skills that the candidate can bring to the role. 

The report looks at some of the most imprtant employability skills















EMOTIONAL INTELLIGENCE
“The ability to perceive emotions, to access and generate emotions so as to assist thought, to understand emotions and emotional knowledge, and to reflectively regulate emotions so as to promote emotional and intellectual growth.” Mayer and Salovey, 1997, p87.
Daniel Goleman (2014) identified key components of emotional intelligence:
· Self awareness – the ability to recognise how their feelings will affect job performance
· Self management – the ability to maintain self-control and remain calm even in highly pressured situations
· Social awareness- the ability to listen to what is said, to recognise what is not said, and allow this to guid you in your interactions and decision making
· Relationship management- the ability to inspire, influence, and manage conflict 
These four components feed directly in to two of the most desirable qualities that an employer requires; the ability to work effectively as part of a team and the ability to work effectively in difficult situations. 
When someone is able to work effectively as part of a team it can be very beneficial to an employer. The team is stronger as a whole, this is good for the team members, the overall outcome and the business. 
It also means that the person is able to recognise when they are performing to the best of their ability and if they are not performing then they can start to understand why they are not performing and make changes to bring about improvement. 
















RESILIENCE
This is often thought of as part and parcel of emotional intelligence particularly through the self-awareness and self-management components. Resilience is defined in the Cambridge dictionary as “the ability to be happy, successful, etc. again after something difficult or bad has happened.”
Resilience is important because it is the strength needed to overcome and deal with difficulty and difficult situations. A lack of resilience can lead to being easily overwhelmed by a situation and can lead to a poor result or poor job outcome. 
Resilient people challenge the true meaning of incidents by separating out what really happened in a situation, from what the mind can otherwise lead a person to believe. It is the difference between not making wrong assumptions and jumping to conclusions.  How we view adversity and stress strongly affects how we succeed or how we perform in our job roles. The more resilient a person is, the more likely they are to be able to deal with a stressful or difficult situation and achieve a good job outcome. 
An outcome of resilience is flexibility- a resilient person can undertake a wider variety of roles, it may be outside of their academic expertise but their flexibility to deal with such situations means that they have the ability to deal with the situation. For any employer that is extremely attractive proposition. 


















TIME MANAGEMENT
Time management is sometimes included and thought of as a subskill of self management. It is important because it means you have the ability to focus and structure your work more effectively to achieve a positive end result. Even as a standalone skill it can be split into sub-skills for example organisation, prioritisation, and communication.
Organisation- maintaining a clear line of sight on what you need to complete and when by possibly maintaining a calendar, a to-do-list, taking detailed reference notes or knowing where to access documents or files.
Prioritisation- being able to order your work stack by priority whether that be by time or who has requested the work or speed you are able to complete.
Communication- strong communication skills allow you to make clear to people your prioritisation and focus on the top of your list






















DIGITAL COMPETENCY
Over recent times this competency has become more and more critical as digital technologies become integral to almost all parts of life and work(Berger and Frey, 2016). 
The recognition of how important it has become is obvious, and 2018 the Warwick Institute for Employment Research was commissioned by the Department of Digital, Culture, Media and Sport together with the Department for Education to conduct a review to address the question: ‘What digital skills do adults need to succeed in the workplace now and in the next 10 years?’
This is evidence that it is so important that even at government level there are concerns that we need to keep up pace with other countries to remain competitive. 























RECENT CHANGES
In a shifting work environment the importance of soft skills is coming to the fore. This importance has only been exacerbated by the recent covid-19 pandemic so that whereas before these skills were gaining desirability they are now seen as essential. 
Competition in all sectors is at levels never seen before, issues resulting from the pandemic combined with Brexit is pressurising supply chains. Geographical constraints are impacting human resources in many nuanced ways across sectors. The ability of some to work from non-fixed geographical locations gives some employers additional reach for some roles, although facing shortages of available job seekers in other roles. 
 For example, computer based roles that had traditionally been undertaken from offices can now be fulfilled remotely and attract candidates from across regions, nations or even international boundaries. In this scenario the employers checklist when seeking new talent can be extended to seek not only academic skills but far reaching softer skills as part of their prerequisite. 
On the other hand, roles such as HGV drivers, of which there is a national shortage, probably means that employers are in a worse bargaining position than ever before. 
 With more sophisticated technologies appearing there is a strive toward automation- the digital skills employers currently seek today may move more towards digital problem solving as the more mundane tasks are completed autonomously. Digital skills could merge more towards other softer skills. 


















CONCLUSION

To conclude, softer skills will only become more important as business seeks to extract greater value from it’s workforce. A person with a wide range of softer skills is more able to stretch their experience across a wider range of roles within a business rather than pigeon holed into specific limited roles. 
Digital competency is now required in almost every role as communication is less and less in person. More email and other electronic communication is becoming normal in all types of jobs. 
To date there is some subjectivity in assessing the non-academic competencies however there is likely to be more attempts to make this more objective and less prone to judgement. 
At the moment this is often through competency based interview questions but this may be increasingly against scoring matrixes. 
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