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Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words


Cultural diversity is the meaning of there being many different cultures in the world. Having a culture helps shapes a person, giving them their identity and influences human behaviour. Having a different culture could mean speaking a different language, celebrating different holidays, or having different religious views (Mandi, J. 2022). The human population is full of diversity and doesn’t stop with just culture. As a diverse race, the human population includes people of different genders, sexual orientation, disabilities, ethnicity and race, this list is not extensive however it’s a few examples how we can all be perceived to be different. Each diverse category helps us relate to others who maybe in the same category and this can then help build a community for those groups where they can feel supported and not feel persecuted, bullied, or discriminated against (Lin, J.C. 2020).
In 1999 the Macpherson report was published after the murder of Stephen Lawrence that happened in 1993. The Macpherson report led to major changes in the law and policing as it found that black and mixed ethnicity groups did not have the confidence in the police to keep them safe or to even treat them with respect or fairly (Parliament, UK. (ed.) (2021). 
Police forces in the UK has been known to be white male dominant in the past, with very low numbers of people of an ethnic minority serving in the Police, this was also highlighted in the Macpherson report. All forces in England and Wales had to meet targets to increase the number of recruits of people from ethnic minority backgrounds. These targets were set by the government to help represent the diverse communities within the UK Recruiting people with different ethnic backgrounds would also help with approaches to training within the police to broaden knowledge with how to deal with the demands of different cultures and traditions (Bhugowandeen, B. 2013). 
One of the biggest events that changed British policing was the Brixton Riots in 1981 (Thomas, L. 2022) The crime rate in this part of London was one of the highest, the population of Brixton was made up of mostly East and West Indian immigrants and as a result of the crime rates in the area a large amount of black youths would be stop searched by police in a proactive role. The days leading up to the riots lead to 943 stop searches, which created tension between the officers and the youths (Brenton, F. 2019). As a result, we saw the introduction to the Police and Criminal Evidence Act (PACE). The act was created to restore the public’s confidence in the police force. PACE was established to balance the powers of police and the rights of the public. This makes the police accountable for their actions (Miller, J. 2019) Section 1 of PACE covers stop search guidelines, this is to ensure that all searches are conducted lawfully. To conduct a stop search, there needs to be ‘reasonable grounds to suspect’ that the subject is carrying any prohibited items and with the objective of finding these items (Watch, S. 2022). Once a search has been conducted, the subject can obtain if they wish a copy of the search and even have the right of complaint if they feel that the search was conducted unfairly. Officers that conduct inappropriate searches may have to justify their actions to a supervisor, but it could also lead to the officer being subjected to complaints or misconduct proceedings (College of Policing 2017). 

The public have the right to make a complaint regarding any interaction with the police. There are different routes in which this can be done. There is a department of professional standards (PSD) within the police. The PSD department cover complaints from the public and investigate gross misconduct allegations of police officers. This is a department within the police (HMICFRS 2023). 
The police have an independent body, called the Independent Office for Police Conduct (IOPC). The IOPC are not the police and are completely independent from them, they set the standards on how complaints within the police should be investigated. Anyone can submit a complaint through the IOPC website, this is then sent to the force in question to investigate but then more complex and serious gross misconduct investigations will be overseen by the IOPC. These bodies help keep police officers accountable in their roles which increases public confidence, but the IOPC also improve policing. They use evidence and previous learning to help drive change within policing (IOPC, 2023)
Improving the professional standard of policing is always being reviewed, the home office made a publication in December 2014 about improving police integrity, reforming the police complaints and disciplinary systems (Home Office 2014). This article highlights that all forces will be inspected for efficiency, and effectiveness. They also added the element of being inspected for the legitimacy of the police in the eyes of the public. 
Where policing is constantly under scrutiny by the government, the public, the media and others the need to have overall professionalism has never been so high and urgent. The police are looked at giving the best level of service to the public as well as achieving objective that are set out by the government. The home office created the Professionalising Investigation Programme (PIP) to address all the core values of policing. This aims to make policing more professional by methods of more vigorous training and mentoring. The programme has also been developed to improve the standard of investigations which again leads into increasing the public’s confidence in their police force (Beautridge, G. 2005).

Through events within policing these become significant when it comes to developing how policing can change. With independent bodies investigating matters that happen within the police force and with major changes within the law due to events in history, this shapes how policing is conducted today. The government set targets to improve the number of recruits that come from different ethnic backgrounds or of a different orientation has now moved policing forward from its historically white male dominant background. There will always be issues that will need constant addressing within the way we police, from the public perception of some officers being racist or the officers that get investigated for other areas of gross misconduct, but with the constant learning and with the independent bodies these issues help shape policing practice. 
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research.


Vulnerable people are at risk of criminal exploitation, and I am looking to explore various socioeconomic and psychological characteristics that can make people vulnerable to exploitation.  The socioeconomic term is a reference to the different groups of people that are mainly defined by their financial situation however, other factors within this can also include education and social class (Cambridge Dictionary, 2024). 
There are many different traits that can make a person vulnerable, these could include a person’s age, gender, education, or anyone that needs any specialist care. Vulnerable people may not be able to take care or protect themselves or others from any harm or exploitation (College of Policing 2021).  Traumatic incidents as a child can lead to long term psychological characteristics, these incidents we call Adverse Childhood Experiences (ACE’S)
Some examples of ACE’s are children who may have been exposed to domestic violence, live with someone who suffers with drug or alcohol abuse. They may have lived with someone who suffers with serious mental illness or may have lost a parent though divorce death or abandonment. Other factors may include a child who has experienced different kinds of abuse and neglect. ACE’S can have an impact on a person’s physical and mental wellbeing as these can impact how people form healthy relationships. If a child has been exposed to ACE’s are more likely to suffer with their mental health in adulthood and may have difficulty in making and keeping healthy friendships and relationships (NHS, 2024).  A national study of children’s health in 2016 also showed that financial hardship was a contributing factor to a child having developmental difficulties (Webster, 2022). 

Different factors can change a person’s vulnerability over time, these can change in response to personal, social, or environmental factors, anyone that shows signs of vulnerability are at risk of becoming a victim to exploitation. Depending on the amount of exposure to socioeconomic situations and with factors that create psychological characteristics such as poor mental health can cause behaviours where people use things such as drugs and alcohol as a coping mechanism to try and deal with difficult situations, but this then puts that person at a much higher risk as they are open to being more vulnerable (Preventing exploitation, 2024)

Criminal gangs can be made up of street gangs where there maybe young adults see themselves and others see them as a group where crime and violence are a part of the group’s identity, this is mainly low-level crimes and doesn’t tend to be organised (NSPCC, 2024). There are gangs which specialise in organised crime (OCG), these are namely a group of individuals who are involved with more serious crime with the motivation of financial gain. OCG’s work as a core group of individuals who then have a network of associates which are mainly a loose network of criminals that have different skills and expertise and have shared experiences in the past in places such as prisons or even associations from school. OCG’s will often use violence to intimidate their victims or the local communities in which they operate (CPS,2021).
Vulnerable people who have psychological characteristics such as ill mental health, people with additional needs, those in a chaotic home life where they are not a priority from their care givers or where the is a history of the family offending and those who have poor self-worth are more likely be recruited or more inclined to join a gang. Gang members will often use coercion and intimidation to exploit vulnerable people (Safeguarding Network, 2024). Vulnerable people are more likely to not realise that they are being groomed or manipulated into criminality through means of exploitation. Gang members will often reward their victims with substances such as alcohol, cannabis, and cigarettes. These items are used as they are made out to be cool and what the victims peer groups are doing which will give them a sense of belonging and fitting in, but these substances are also addictive, so it keeps them coming back to the gang members for more (Robinson, 2017)

There has been a significant increase of exploitation of immigrants. These people are in a vulnerable position due to their socioeconomic status, some of which are fleeing violence and conflict, they are often smuggled and promised work with a new life to the economic migrants. Most of these refugees are transported in poor overcrowded environments which are unsafe and non-humane by OCG’s who have little concern for human rights, some of these refugees often don’t make the destination due to the poor treatment of them resulting in death. The refugees who make it to the destination then find themselves locked in a cycle of fear, violence, exploitation, and abuse. These victims then are too afraid to talk about their treatment or report it due to the consequences of what the OCG members would do to them, or they have been manipulated so much that the victims are scared that they will be the ones arrested and fear being deported back (Bhabha, 2005)

There are various psychological and socioeconomic characteristics that make a person vulnerable to exploitation and crime however these characteristics often go hand in hand with each other. Often some of the psychological characteristics can start at a young age and this effects their socioeconomic status, if a child doesn’t have the best start in their childhood it can escalate to them not achieving the socioeconomic status resulting in them finding other ways to either fit in or to find means to survive. OCG’s see these opportunities to recruit as these people often don’t see a way out of their current situation and they will feel like they have a sense of purpose and belonging by working for these gangs. 
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words


Multi Agency Public Protection Arrangements (MAPPA) manage high risk offenders that commit sexual offences and offenders who are on licence for being violent to prevent them re-offending when they are in the local communities and is in place to protect the public. Responsible authorities that are primary representatives of MAPPA are police, prison, and probation officers however other external agencies such as adult social services, local housing services and the job centre play a role in representing the arrangements that play a role in managing these offenders (Leicester Safeguarding 2024)
MAPPA is evaluated into three different categories, the first category being that all registered sex offenders are required to give the police all their personal details which are under the sexual offences act 2008. The second category is that sexual and violent offenders that have been subject to 12 month or more sentencing or who have had detention in hospital who are now living in the community and subject to probation supervision. The third category is other serious offenders who are considered a risk of harm to the public (College of Policing, 2023). Depending on what category each offender falls in this determines the level of the type of management and agencies that work with the offender. These categories are formed to manage the risk and the level of resources required to ensure the correct plans are in place. These are based on the amount of multi-agency co-operation required for the individual. Multi Agencies meet regularly and shares information, this is to ensure relevant plans are in place. Offender levels are assessed, and offenders’ levels can change depending any changes that may occur on the risk (Crown, 2008)
If an offender is subject to MAPPA, information about that offender can be released to family members and on occasions the public, but this disclosure needs to be proportionate where others may be at risk, this is to ensure relevant people are safeguarded. Safeguarding is at the forefront of any decisions and discussions (Vain,2024) discussions on if any information gets disclosed to family members happen at MAPPA meetings and it will be deemed that it’s in the family’s best interest to know, especially where children may be at risk and the conviction has related to offences against children, this will prevent unsupervised contact where children are concerned (Unlock, 2024).
MAPPA was introduced in 2001 and the aim was to improve inter-agency collaboration in each MAPPA authority area. This is organised by the police force area along with probation and the prison service coming together to form the MAPPA responsible area (justice inspectorates, 2024). Since MAPPA was introduced, there’s been a reduction in re-offending rates with both violent and non-registered sex offenders from 26% to 23% from 2000-2004. Offenders who are at the highest risk of serious harm also seen a drop in reoffending from 29% to 16%, this was over a 10-year period from 2000 to 2010 (Justice Inspectorates,2024).
[bookmark: _Hlk160216142]In 2007 the home office published a report where MAPPA were evaluated back in 2005 with substantial improvements that were made since the previous report back in 2001, the one main improvement was the increased levels of inter-agency co-operation, this report also shows us that under the Criminal Justice Act 2003 there was an extension to the prison service as having a role as a responsible authority into MAPPA. This is a vital step as the prison service plays a key role in prerelease of offenders and the risk they pose in the wider community. The prison service can liaise with MAPPA with relevant information that would mount to appropriate care and management of offenders after release (Home Office, 2007)
Many MAPPA nominals are assessed as level 1 which Is the lowest level of management for offenders, however guidance is interpreted differently across England and Wales and as a result practicing has varied. There is no single formula as to allocate staff to conduct MAPPA work and with the increased of nominals this is proving demanding on resources, even at the lowest level, even at the lowest level nominals should be having regular reviews with information being regularly passed from all agencies who are working with that individual and as a result of these reviews not taking place as frequently as they should partner agencies and practitioners aren’t aware of  vital information which leads to poor judgement and risk assessments. It was found 20% of offenders who are in the category of level one should be managed at level 2, which is a concern for the community and the nominal (Her Majesty’s Inspectorate of Probation, 2022).

With MAPPA working with multi agencies this plays a key role in managing offenders and preventing them reoffending. There has been a huge rise in nominals who are subject to MAPPA and with this increase there has been a decline in nominals re-offending, this shows that MAPPA is effective on managing offenders. However, there are still improvements that need to be made, with the demand of nominals going up the resourcing of staff to help manage risk assessments of the offenders is falling below standards. There are no formulae’s on how staff is organised, and this can provide inconsistency with the level of support that Is needed. Offenders on level 2 or 3 should be receiving specialist support due to the risk that they could be to themselves or the public especially when offenders are categorised in a lower level. 
Agencies are a vital part of MAPPA as these can help gather intelligence from the public and the wider community, especially when it comes to registered sex offenders the public can be very vocal in protecting their community. Community intelligence can be vital for the protection of the public however some information would have to remain confidential as the offender would also need protecting. 
MAPPA shares information to make family aware if deemed necessary, however I feel that disclosure to a friend/family member could play a positive role in helping managing offenders. Having a ‘safe person’ that the offender can trust could help be a link between the offender and agencies and workers amongst MAPPA. This safe person is someone that would know the offender and notice changes in their patterns and behaviours and could be the link of speaking to a support worker about any concerns they may have or even encouraging the offender to reach out to their point of contact. Overall, all services can be improved and a basic line of this could be down to relevant resourcing and formula’s on how offenders are categorised to get the relevant support they need.
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources.


I am going to explore why it is important that there are independent bodies who investigate the police with any misconduct and how there are flaws in the internal vetting procedures which effects the public confidence with the police. 
The independent office for police conduct (IOPC) is the primary independent body that investigates the police with more serious complaints and misconduct. (IOPC,2024)
The IOPC is lead by an interim director general, then investigations are delegated to teams that cover England and Wales. Each one of these teams are led by a director. By law the director general along with regional directors and other members of the executive team must have never worked for the police, this ensures that the body remains independent from the police to make sure decisions remain impartial and that it shows to the public that; the public have an input when investigating the police (IPCAN, 2024) recent reviews show that the complaints process can be slow and can take on average 400 days to make a decision on misconduct allegations and since 2013 only 0.7% of officers were dismissed after receiving repeated allegations of misconduct (Richards, 2024). 

Back in 2019 Prime minister Boris Johnson made a promise to recruit 20,000 police officers in three years, this led to a massive scale of recruitment, and this potentially led to some forces being more lenient with their vetting process just to meet the recruitment target that Johnson set out. Some forces granted vetting clearance despite knowing worrying information about applicants. HMICFRS examined 725 vetting files and 18% had red flags including an officer that had been linked to drug trafficking by intelligence and his vehicle being linked to a police pursuit where firearms were seen (Dick, 2022). 
Recently there have been a few high-profile cases where serving police officers have been found guilty of several serious offences, one of the most talked about is Wayne Couzens who kidnapped raped and murdered Sarah Everard. Couzens has shattered public confidence in policing, especially confidence and trust from female members of the public. Couzens used his position and equipment supplied by the Met Police to betray Sarah, but by doing that he has betrayed the British Public. Couzens transferred into the Met in 2018 from the Civil Nuclear Constabulary (Met Police, 2024). It has since been recommended by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in the “shining a light on betrayal: Abuse of Position for a sexual purpose” report that forces should share information such as complaints, sickness, performance, notifiable associations and an any corruption related intelligence in the event of any transfers amongst forces, this was due to the fact that it was found that officers had managed to transfer forces whilst having a history of misconduct (HMICFRS,2022). 
It was announced in January 2023 after another officer, David Carrick pleaded guilty to 24 charges of rape and other offences that all forces will be asked to check their staff for misogyny and other predatory behaviours against the national police databases. This was said by the National Police Chiefs Council that this will help identify anyone that has cleared vetting and maty have slipped through before vetting standards are tightened up. Prime Minister Rishi Sunak stated during ‘Prime Ministers Questions’ on 18th January 2023 that “police must address the failings in this case, restore public confidence and ensure the safety of women and girls.” Sunak also stated that by making reforms to vetting, this would make sure that predators would not gain access to police forces (Faragher, 2023)

While the IOPC investigates the high-profile cases, some get referred by the Professional Standards Department (PSD) and some are mandatory investigations such as death with police contact. The IOPC have put in their 5-year plan that they want to improve public confidence and solidify that they are independent from the police, they want the public to see that their system holds police accountable for their actions and that the outcomes are fair based on evidence (IOPC,2023) There has been progress with streamlining complaints and by having an independent oversight of these complaints over the last 10 years however the biggest development that needs to be focused on is the learning based on the complaints and how police procedures can be improved (Porter, L.E. and Prenzler, T,2012)

It is important to have independent bodies investigating misconduct allegations as these are the organisations that effectively ‘police the police.’ The police are not above the law they’re roles are to uphold the law and complaints need to be taken seriously to gain public confidence. The police, police by consent from the public and so without that consent then policing would be difficult. PSD act as a gateway for complaints, anyone whether they are a member of public or a serving officer can approach PSD with their concerns and this would be investigated by police and any of these complaints can be referred to the IOPC, no matter the size of the allegation. Having the IOPC helps PSD investigate at they are available for referrals, and they set expectation on how complaints should be managed. 
There are incidents which are high-profile that would be out of Police hands and so an independent body who has no connection to the government or police is the best plausible way of staying impartial as they will only be looking at the evidence provided. 
Having the promise of recruitment, gained public confidence – the public want to see more police patrolling their neighbourhoods however with recent publications and reports the quality of officers being recruited to meet the demand of targets is another factor that reduces confidence. 
The public will never be 100% satisfied with the police but with balance, positive outcomes and more learning with investigations by independent bodies this can be a step in the right direction of showing that police officers are being held accountable for their actions.
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