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Executive Summary

The purpose of this report is to analyse the different management theories that can be applied within a workplace. Management theories are a set of ideas and guidelines that that form strategies to help managers carry out their job effectively. It helps challenge different scenarios and helps find solutions to overcome them. The aim of management theories is to motivate staff to promote employee engagement resulting in higher productivity and increased profit for the business. 
All individuals and organisations have a set of values, beliefs and attitudes that they work on. Values are the things they feel is most important to them. Some of these are family, friends, relationships, culture and religion. Values help people stay on track and sort out their priorities. Beliefs are what a person classes as the truth. These can grow from the values they hold. It can be affected by past experiences and cultural situations. An attitude is all the emotions, beliefs and behaviours put together, and the outcome of how a person reacts to these. 
YMCA is a an organisation that aims to help the community and work with young people to help them increase the chances of success in life. they provide accommodation to those who need it, mentoring, coaching, training and offer apprenticeships. They also hold creche services, after school clubs, activities and many other services. YMCA  has four core values which are respect, responsibility, honesty and caring. They believe in providing opportunities for young people to develop themselves and their skills. YMCA acts on promoting fair treatment t everyone regardless of their background, culture, how they look and think or their traditions. 
The researcher used the Pearson’s RED model to critically analyse the assumptions identified on their values, beliefs and attitudes. It is a three stage process which are, identifying assumptions, evaluating the evidence and then concluding based on the research undertaken. The researcher identified a few different motivation models that YMCA can use such as Herberg theory and Vrooms Expectancy theory, which all aim to motivate staff and working out the factors that employees look for when working. 
The researcher took part in an online test that showed the values they have. These results were then used to align their own personal values with that of YMCA. The researcher likes to help people and believes in fair treatment. YMCA also have these beliefs which shows that there is compatibility between them. 
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Introduction

Having a strong work culture in place promotes the organisation to take care of their employees and their needs. It helps appreciate effort and the motivation they display to one another and increase employee engagement.   Recognising these things helps employees feel valued and get a sense of belonging and independence. All of this will help a company with a good mental wellbeing in everyone and have a reduced factor for disturbances. (Future You, 2019). 
Values are standards, qualities or principles that a person cares about that affects their behaviour. Organisational values are things like showing compassion, making a difference, providing help and responsibility. (The Open University, 2015). Values are the factors related to a person’s needs and beliefs. What a person holds important or something/someone that is not a part of their life. Examples of values are friends, relationships, family, food, time, religion, culture and social. Values can be affected by changes within lives, and as a person matures their priorities change and so does their values for them. (Barretts Values Centre, 2019). 
Beliefs are deprived from real experiences. Values and beliefs affect work life as well as relationships. Beliefs reflect a person’s personality and how they live. Beliefs can be influenced by moral, cultural, religion or family. (Sie Learning, 2009). 
Attitudes are the way an individual or a company reacts based on a person or a situation. these attitudes arise from the values and beliefs as well as the assumptions that the person or organisation holds. Attitudes can change or vary depending on people, experience or situation. they are represented by a set of beliefs and past experiences. (IeduNote, 2017). 
Management theories are a group of ideas and provides a framework that helps set rules on how to effectively manage a team or an organisation. It looks at how managers react and relate to company goals and finding ways to achieve it, all whilst motivating and engaging employees to increase productivity. (Business Dictionary, 2019). 







Main Findings

YMCA 
YMCA started as a small study group by Sir George Williams in 1844. (YMCA, 2019). The organisation looks at providing accommodation to provide living support, offer family services such as nurseries, clubs and relationship services. YMCA is a voluntary sector promoting wellbeing and health. They also offer different education services such as training and apprenticeships. They provide community support and aim to provide a voice to young people. 
Values 
YMCA holds five values. These are ‘seeking out’, which is about finding opportunities to positively impact communities and the people within them, providing a voice and work for them. ‘Welcome’, which is about helping everyone feel comfortable and respected as well as safe. ‘Inspire’, that is about helping people realise their potential and valuing themselves. ‘Speak out’ is about supporting young people regarding personal issues and increasing their confidence. Lastly, they have ‘serve others’ which refers to serving the community. (YMCA, 2019). As well as these values, YMCA also have four core values, respect, responsibility, honesty and caring. (Pinterest, 2019). 
Beliefs 
YMCA’s core belief is that young people should be presented with the chance to improve themselves. (YMCA England and Wales, 2019). YMCA believe that ‘learning is living’, where young people learn through experience and the development opportunities needed for personal growth. (Armstrong Early Learning Centre, 2017). 
Attitudes 
YMCA has a strong principle in providing equal opportunities, ensuring everyone I respected for their differences I opinion, traditions and appearance. They practice anti-discriminatory and work on promoting diversity. (YMCA Housing, 2018). 
Pearson’s RED model
The Pearson’s RED model is one way of critically analysing something or a situation. it creates a pathway for a better understanding on the topic. It consists of three stages, recognising assumptions, evaluating the argument and then drawing a conclusion. The first stage helps by considering the set argument from different angles to get a broader prospective. Evaluating stage requires the analysis of the information, and finally concluding based on the evidence collected. (Slide Hunter, 2019). 
Taking into account one of YMCA’s values of responsibility, which is about taking responsibility for their actions, separating this assumption from facts, the researcher has found through primary research that YMCA staff from different locations were unable to state their company core values on request. This was obtained from current staff so can be deemed reliable but can be biased. YMCA state to encourage organisations, individuals and the government to work towards reducing pollution and reduce the impact of climate change. (World YMCA, 2019). 
YMCA have recently become involved in the ‘Get set for community action’ programme, which aims to improve relationships between young people and the community. For example, young people are being encouraged to do something for the community alongside thirty-eight more projects that all aim to improve the local community. (YMCA, 2019). Ex-employees on Indeed (2019) have stated that it is a wonderful place to work in and there are many friendly staff, providing opportunities for progression. 
In evaluating these pieces of information, it has shown that YMCA are following their value of taking on responsibility through the involvement in different campaigns which aim to care for the community raise awareness on pollution. However, YMCA need to work on improving staff knowledge and understanding regarding their values. YMCA work to respond to local people and support them as well as other charities, acting as their voice to the nation. They look at ways of promoting and providing opportunities for work and raising funds on behalf of others. (YMCA, 2019). 
The way YMCA work shows the implementation of the Elton Mayo theory. This management theory implies that employees and/or the people they are helping in YMCA’s case, work better when they receive the right attention and other rational factors. (Business.com,2017). However, this theory is lacking in the aspect of addressing issues regarding lack of motivated staff. The theory does not suggest ways of increasing individual motivation. Also, the responsibilities that individuals are presented with can cause more pressure and stress for the employees. (Slide Share, 2014). 
To conclude the RED model for this assumption, YMCA can use another motivation theory such as the Herzberg theory. This is a two-factor theory which suggests the different job factors that result in employees either being satisfied or dis-satisfied in their job role. The theory implies that managers need to ensure they stimulate their employees with the right rewards based on their personal need. (MSG, 2019). This theory can help managers find out what issues or limitations their employees have and work towards encouraging them in ways that suit their employees, increasing productivity in work.  This theory also has limitations, for example, it does not consider external factors, which is generally a big factor for satisfaction. (Parikh, 2018). 
To separate the assumptions from facts regarding YMCA’s belief that young people should be presented with ways to develop, the researcher has found that they help young people to grow and improve themselves in many ways. For example, providing employment advice, mentoring, counselling, mentoring and other services. (YMCA, 2019). 
YMCA offer apprenticeships to young people which equips them for the world of work as well as provide further career paths, providing individuals with the skills and knowledge that employers look for. Personal statements from an individual who has benefited from this service has stated that it has encouraged them to achieve more and think ahead. Others said that they are more confident in themselves. (YMCA, 2017). 
Upon evaluating these works and reviews, it is evident YMCA are doing what they can to help young individuals struggling in different situations. Based on a case study on YMCA Training (2015), a young individual who applied for a job was given recognition for his skills and work, providing progression opportunities. This shows that YMCA actively promote progression and development pathways for everyone.  However, some former YMCA employees have stated some negative comments regarding employment. Some of the common statements are long working hours and poor pay which has been the main causes for staff leaving their job. (Glassdoor, 2019). To overcome this issue, the application of the Douglas McGregor theory could help get a better understanding on the subject. This leadership theory was developed in 1960 by Douglas McGregor. The theory represented two different theories regarding perceptions of people. These were known as theory X and theory Y. theory Y described that everyone has different needs who want to excel in their job through personal motivation factors and use their creativity to do so. theory X however, talks about individua’s who’s main factor for motivation is money, which is what YMCA are facing. Using a rewards system could help deal with these issues. (Tools Hero, 2018). 
YMCA aims to challenge negative behaviour and language regarding mental health. They joined an NHS campaign called ‘#I AM WHOLE’ which urges everyone to consider their actions round this topic. (Lakeside YMCA, 2019). 
Based on these assumptions, separating them from facts, YMCA are also part of another campaign called ‘Body Image pledge’, which aims to look at anxiety around body image. The four principles that are addressed are diversity, reality, health and wellbeing. To address these, YMCA promote diversity with size, shape, age and ethnicity. The pledge has been signed by YMCA nationally and by members across England and Wales. (YMCA, 2019). 
A current YMCA employee provided a review of the organisation and the source it provides, stating that learners from different backgrounds who have different personal issues are all welcomed and provided with the same progression opportunities, stating that the company offers progression help. (Indeed, 2019). 
Another case study based on a young individual who became homeless, with limited food and clothing was denied help from local council. He then made contact with YMCA who instantly provided them with a safe place to stay, giving them the correct counselling to tackle the depression he was going through, and then providing training for job preparation. (Trinity Group YMCA, 2019). 
Evaluating these findings, it shows that YMCA’s staff as well as those who have benefitted from the service, all claim that YMCA are doing what it takes to ensure diverse opportunities are being offered. According to a case study on Pilot Light (2015), Pontypridd YMCA had been working in a very old building which was up for redevelopment. However, questions regarding what services to offer, who the audience would be and what means of communication they would use were rising. The manager contacted Pilot Light who consisted of HR and finance and worked together to come up with new proposals. They brainstormed ideas regarding their ultimate goals and the input they would put in, which helped shape ideas about what steps were necessary to take to achieve this. The manger concluded stating how successful these steps were, and how it helped produce more profit for the company. This case study shows an implication towards the use of the Charles Handy theory. This theory consists of four types of cultures. These are power, task, person and role. This case study shows the application of the task culture where organisations team up to achieve a goal and come up with solutions to any problems that arise, which in this case is all about the different issues being considered for change or development and the partnership that YMCA created with Pilot Light to overcome these. (MSG, 2019). 
A disadvantage to this theory however, is that due to lack of morale, individuals may start to lose interest in their work and start developing their own objectives. (LeadershipCoLab, 2019). 
To conclude this assumption, YMCA could benefit from the implementation of the Henri Fayol theory. This theory suggested specific roles to ensure employees remain engaged and get the job done. These roles were forecasting, planning, organisations, commanding, co-ordinating and controlling. (Study.com, 2019). 
NAVCA is a voluntary support organisation that works with charities within the local area, providing help for effective functioning, skills development and helping individuals to have a voice within the community. NAVCA aims to provide support to charities ensuring they are doing the best they can for those that seek to benefit. They also make sure diversity is promoted throughout. NAVCA provides effective communication methods between communities to help local authorities. This is something that YMCA can benefit from doing. (NAVCA, 2018). 
The Barrett model is a seven-level model which is about human consciousness and the levels of psychological development. (Barretts Values Centre, 2019). The researcher has carried out this online test to see what their own values are, and the results are below. 


Based on the results, it states that the researcher believes in working well with others to achieve goals, cares about other member’s development, fair treatment and likes to manage time effectively. With these results, it shows a correlation between the values of the researcher and that of YMCA. They both hold similar values and believe in equal opportunity and ensuring everyone is given a fair chance and development opportunities. (YMCA, 2019). YMCA ensures to create situations that makes sure all achievements and performances are valued and recognised. They also provide opportunities and guidance towards progression. (YMCA Awards, 2019). The researcher likes to work with young children to help provide the guidance and life skills needed to become confident and knowledgeable. This attitude that the researcher has fits in really well with that of YMCA, as they offer creches, nurseries, children centres, clubs, school activity programmes, youth work and many more services. (YMCA, 2019). The researcher has previously worked in school setting and enjoyed this job as it was about team work and helping others. It allowed the researcher to be creative when coming up with different activities and exploring new ways of doing things. Leadership skills also played a part, allowing the researcher to lead a group of children through a task as well as other teaching assistants. The researcher values time, and time commitment was essential in this role in ensuring all they were available for all the children. A school setting consisted of children coming from various different backgrounds, so it is very diverse. It allowed the researcher to learn about different cultures, and ensuring respect and fair treatment was given to all children and staff. YMCA do follow all of these values and beliefs that the researcher has, so there is a strong compatibility between the organisation and the researcher.  The test taken also identifies that the researcher believes in building trust within relationships and getting others to trust them too, and one of YMCA’S core values is also trust. According to employee reviews on Glassdoor (2019), many have stated that there is great team work vibes and really good communication. This shows that there is alignment of values and beliefs between the researcher and YMCA. 
Aligning personal values with that of an organisation is important to ensure both the individual and the company benefit from working together. If an individual’s personal values do not match with the company values and beliefs, it will result in employees being unhappy in their job role, un-satisfied and thus less productivity. It affects business as well, as less productivity means drop in profit and also leads to high staff turnover. (Albintegro, 2019). Also, as Way Up (2018) mentions, an individual who likes recognition and rewards for their work should check to make sure the organisation offers this to avoid disappointment. 



















Conclusion

A value is what an individual holds to be very important to them such as family, friends, work and relationships. (Barretts Values Centre, 2019). Beliefs, according to SIE Learning (2009) are what is reflected from what a person holds value to and is impacted by life experiences. Attitudes are how a person or organisation reacts because of what they believe in and the situation they are facing. (IeduNote, 2017). 
YMCA holds four core values which are responsibility, respect, honesty and caring. (Pinterest, 2019). They believe in progression and development opportunities for young people. YMCA display their values and beliefs through charity work and providing personal support for all people in different situations. (YMCA Housing, 2018). 
The RED model helps to critically analyse an assumption and help find ways to overcome any issues through thorough evaluation and then concluding the best action to take based on the information gathered. (Slide Hunter, 2019). The researcher found that YMCA are part of many campaigns that aim to target many different situations and promote diversity. (YMCA, 2019)
Many different management theories have also been identified, all of which helps to overcome any hurdles or difficult situations that YMCA may be facing. For example, the Herzberg theory is a motivation theory which will help look into personal factors that can motivate staff. (MSG, 2018 .
The researcher also took part in a value test which helped identify the researcher’s personal values and align them with that of YMCA. The researcher concluded that YMCA’s values do match that of the researcher and would be able to work with the company confidently. 
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