Team Performance Checklist
Audit one real or fictional team. Score each factor: 1 = serious weakness, 2 = inconsistent, 3 = adequate, 4 = strong, 5 = exemplary. Add observable evidence.
	Factor
	1
	2
	3
	4
	5
	Evidence / example

	Clear, shared objectives
	☐
	☐
	☐
	☐
	☐
	

	Role and responsibility clarity
	☐
	☐
	☐
	☐
	☐
	

	Appropriate skills and role balance
	☐
	☐
	☐
	☐
	☐
	

	Open, purposeful communication
	☐
	☐
	☐
	☐
	☐
	

	Trust and mutual respect
	☐
	☐
	☐
	☐
	☐
	

	Psychological safety / speaking up
	☐
	☐
	☐
	☐
	☐
	

	Constructive conflict management
	☐
	☐
	☐
	☐
	☐
	

	Accountability and follow-through
	☐
	☐
	☐
	☐
	☐
	

	Inclusive decision making
	☐
	☐
	☐
	☐
	☐
	

	Resources and leadership support
	☐
	☐
	☐
	☐
	☐
	

	Learning and continuous improvement
	☐
	☐
	☐
	☐
	☐
	

	Relevant performance measures
	☐
	☐
	☐
	☐
	☐
	



Action plan
	Priority weakness
	Action
	Owner
	Deadline
	Success measure

	
	
	
	
	

	
	
	
	
	




