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Catalytic Leadership
Section 1
Catalytic leadership in the setting is paramount as practitioners have a duty to lead and promote good practice to help guide other practitioners with their practice.  The definition of a catalyst is as stated by Dictionary.com (2022) a person who speaks enthusiasm or has an energy that allows other people to be more approachable, passionate, or energetic.  A catalyst leader is someone who inspires others to improve certain aspects such as being more welcoming or feeling more passionate about something to better themselves and their practice. According to Powers (2017) A catalytic leader is someone who sparks action into other people.  The motivation might jump-start a transformation in ineffective practice, create new ideas for practice or more importantly impact change into others.  Catalyst leaders have a role to guide new practitioners and help promote new practice in the setting which will help to better the setting and make it run more smoothly.  Stated by Wharton University of Pennsylvania (2018) Catalyst leaders must bring modesty so that other practitioners follow, this will help other practitioners earn the trust within the team and credibility before they engage in any leadership roles.  In the setting a practitioner may notice that something is not working well with a practitioner’s practice.  They may identify that it is time sensitive, and a catalyst leader can implement these changes quickly to resolve the issue.  Listed by Agile Academy (no date) Catalyst leaders can speed up practice to make the decision to make practice faster or by inspecting it and adapting practice that is not working.  The practitioner will not do it alone but will help to enable and encourage other practitioners to review their practice and make these decisions or changes.  Depending on how urgent the changes need to be made a catalyst leader will help guide practitioners with making changes over time and will help to integrate these changes slowly.  This can help practitioners to feel more comfortable with change and to see the benefits.  However, this would be different if there was a concern with practice or a new piece of legislation or policy had come into place and practice needed to be updated immediately.  Sometimes the best way to promote change is to have an upcoming catalytic leader to implement change as they can be unbiased and having a fresh set of eyes reviewing a situation can help as it is a new opinion.  Asserted by Joseph Lalonde (2022) Catalyst leaders have a new image, and any leader needs to have an image to focus on.  They need to have an image on the future and how they can improve the setting and have a pathway on how to achieve that goal.  Catalyst leaders take practice a step further.  They can identify the current practice and then see where practice needs to go.  Then they will share this future image with their team.  Suggested by Inquerier.net (2021) Catalyst leaders are capable of thinking of specific ideas to help practice move forward especially in difficult or uncertain situations within the setting that can occur, for example the covid-19 pandemic.  It is important to have catalytic leaders and be able to identify them as they will provide a new energy and they provide stability with practice in the setting.  Stated by Talan, Bloom and Kelton, (2014) A good catalytic leader does not necessarily set a goal to be a leader but have been identified as good practitioners.  Sometimes leaders recognise a catalytic leader within a team and asks them to step up to a leader role without them applying for the role because they are portraying sings that they are taking the initiative to be a catalytic leader.  A catalytic leader is someone who recognises that every practitioner learns differently and have different strategies on how to achieve the best practice that works for them but sometimes that can cause problems with the team.  Documented by Krisher (2019) A catalyst leader can help to make a transformation with the team to help meet the end goal.  In every setting there will be practitioners that will disagree with certain practice strategies or procedures that are implemented within the setting.  A catalytic leader is someone who can help the team to bond and understand each other’s perspectives and see that whereas both practitioners have a good strategy it is important to try new ideas and have multiple inputs when working on a scenario.  According to Crawford (2019) Catalyst leaders can distinguish certain aspects others do not recognise.  They can pick up on changes that need to be made and can change any challenges into positives.  Then use these to help assist the team going forward.  Listed by McDowall Clark, (2012) There has been lots of leadership models implemented into practice by leaders where the theory of catalytic leadership with the goal to inspire change which is not just enforced by practitioners in a position of power.  Change can be challenging for a team to adapt to, but a catalytic leader can help inspire a team to see the positives of change and how it will best improve the setting.  Catalytic leaders look more in depth at the setting and practice.  If an area of practice that is not working can be adapted into a positive, they will plan and share with the team on how it can benefit the setting going forward.  
Catalytic leadership is crucial in early years settings.  According to Victoria (no date) A catalytic leader inspires a team and demonstrates good practice and principles as it is important when leading a team.  A catalytic leader will work closely with the children and practitioners to see barriers, different types of practice and how everyone communicates, this will help to show the team what standards are expected.  Working in an early years setting comes with lots of responsibility.  A good catalytic leader will spend time with the children so that they can get to know them, and the children will feel more comfortable with a leader that is present and engaging with them.  Stated by Selmar Institute of Education (2021) Efficient leadership stimulates structural culture and helps practitioners work in a professional learning environment.  This positive workplace supports practitioners to develop their learning and inspires continuous improvement.  Catalytic leaders will support other practitioners to take their practice further and assist them with their continuous professional development or CPD.  Listed by Martland (2020) CPD is activities practitioners embark on to help them understand their professional responsibilities.  It allows practitioners to improve on their skills, remind them on strategies they may have forgotten and renew their knowledge on any current changes.  CPD is crucial to early years settings as it allows practitioners to develop their practice and provide them with new skills to best help and support children in their care.  It is an important aspect a catalytic leader will follow as they will be constantly thinking on how to better their practice and the setting for everyone involved to feel happy and safe in the environment.  
There are many positives to being a catalytic leader, for example helping practitioners to see different perspectives.  Documented by Powers (2017) A positive quality a catalyst leader portrays is that they help to bring out the best in practitioners.  This can be carried out by encouraging practitioners to try new strategies.  All practitioners have potential that they cannot distinguish themselves, by providing them with confidence to try new things with reassurance can help them to set outside their comfort zone.  Some practitioners hate change, particularly practitioners that have worked in a setting for years or have had the same role can be very stuck in their ways.  A catalyst leader does not just tell the practitioners or team what to do they provide them with guidance on anything new.  Claimed by Terrell (2014) To be successful when presenting practitioners with new ideas you need to produce an alternative that will work for the setting.  Some strategies may not work in all settings as every setting is unique and will have different policies and equipment compared to others.  By reviewing the new setting, a catalyst leader will think how it will work in the setting and maybe even prepare a plan to show the practitioners how it will work and explain to them how it can be implemented.  Not everyone can learn by being told what to do they need physical examples and to be shown how to do something by having it demonstrated and talked through.  Reported by Centre for Creative Leadership (2022) Good quality communication is fundamental and key distinctive for a catalyst leader.  Positive communication and positive leadership are directly interlinked.  A catalytic leader must be skilled when it comes to being a communicator in all professional relationships as they are at managerial level.  Leaders are expected to show good communication as they are working at a higher level which entails more responsibility.  Another positive of a catalytic leader is being approachable, the team of practitioners will feel more at ease and comfortable if they feel able to talk to you and open up about any concerns.  According to Forbes (2020) An approachable leader is dependable and coherent.  They are open and will listen to you.  A catalytic leader will be compassionate and show empathy if you have lots of questions even before they have responded and will not jump to any conclusions on what they think practitioners need.  Practitioners will be more receptive to a catalytic leader if they feel like they can talk to them about any concerns or worries or even if they need a practice strategy explained to them because they are unsure on how to go forward.  A positive leadership tool a catalytic leader carries out is checking in on staff.  Stated by EmPerform (no date) When practitioners and leaders communicate it makes it easier for them to work together to achieve targets, develop skills, provide, and obtain feedback.  Checks ins on practitioners can be carried out casually, but catalytic leaders will follow a loose structure to ensure the check ins is worthwhile and promotes action.  Having check ins with staff will help them to feel cared about.  Some practitioners may be dealing with some struggles, whether it is in the work environment or in their home life.  They may feel like they need some support and by having a check in with a leader will help them to trust the leader and feel at ease knowing that they can talk to them if they need to. 
There can be many barriers a catalystic leader may face, for example practitioners not accepting or seeing a practitioner as a leader.  Listed by Challenging Ourselves (2022) The concept of catalytic leadership has become more popular recently as practitioners have recognised how challenging change can be in some situations especially when prospective leaders might not have management influence over a group of practitioners.  This can be challenging for a catalytic leader as they will need to earn the respect of the team.  This can be overcome by reassuring the team that you are now a leader and want to make positive changes within the setting.  By asking the practitioners what they would like to see or asking for their input on certain situations can help them feel included and that they have a voice in changes and that they are being listened to.  Another challenge a catalytic leader may face is that they will have lots of changes in their new role such as taking on more responsibility within the setting and facing difficult decisions where they need to review the outcomes in depth before making any big changes.  Asserted by Financier Worldwide (2019) Once a catalyst leader has been recognised, established, and enhanced the leader will be faced with many challenges when running a setting, turnover, status, and overall operational competence while trying to avoid any actions or decisions that could be unsuccessful and harmful.  Taking on more responsibility for a leader can be challenging as they may face new challenges that they have not taken part in before.  This can be particularly challenging for a catalytic leader who is new to any leadership role or who is seen to be young for the role or someone who has been promoted over a more mature practitioner.  Suggested by Duggan (no date) A catalyst leader may face a barrier of conquering stereotypes which can involve taking accountability of their own career and reaching their top potential.  This can be challenging for practitioners to overcome particularly if the team of practitioners are judging the practitioner for getting the role of a leader.  Catalytic leaders will identify that leadership within the team will take time as it does not happen overnight.  Documented by Wooll (2021) Good leadership is established through practice.  By having support off other leaders will help practitioners to overcome the challenges a catalyst leader may face and develop into a positive leader.  Leadership develops over time and trust within the team will be developed as the team and leader get to know each other and see how they both work.  Another challenge a catalyst leader will face is the covid-19 pandemic as it has affected all settings.  Some children may be feeling confused or anxious about the constantly changing rules and the restrictions being put in place within the setting.  Reported by NSPCC (2022) It is completely normal for children or young people to feel worried or uneasy about new changes in their lives.  This can be from new changes such as seeing adults in face masks and having to stand two meters away from other families in the setting.  This can be very confusing for children especially for the first time seeing these changes as they might not have experienced them before.  A catalytic leader can reassure children by talking to them and explaining in an age-appropriate way why these changes have occurred.  Claimed by Active For Life (2020) Children enjoy their favourite cartoons or superheroes branded on everyday items.  By adding these designs onto face masks can help children to make a positive connection with them.  By adding a child’s favourite character from a tv show can help children feel more at ease and overcome the barrier of fear from the covid-19 pandemic.  A catalytic leader could even incorporate role play into showing the children that masks are not scary by showing them pictures of doctors wearing them and getting the children to dress up as doctors with masks on. 
Section 2 
Over the recent years children’s rights have been looked at as an important area to be developed.  All children have rights, and it is paramount that they are met as most of them are essential everyday needs.  According to Welsh Government (2022) The Welsh Government has helped to develop children’s rights.  They have made a dedication to following the rights that are listed in the United Convention on the Rights of the Child also known as the UNCRC.  The UNCRC is essential for all settings as it protects children and stands up for their rights.  Claimed by Save the Children (no date) The UNCRC has 54 articles that explain each right and how authorities need to work together so that they are accessible to every child.  Written in the convention, authorities are obligated to meet children’s basic needs and provide support for them to achieve their full abilities.  All rights are crucial to supporting children with their learning and development.  Practitioners have a duty of care to ensure these rights are always being met and children’s basic needs are being upheld.  The organisation Unicef has pushed for children’s rights as well.  Listed by Unicef (no date) Unicef is the single association that supports children that is acknowledged by the Convention.  The Convention is the most endorsed human rights treaty worldwide.  All UN participants except for two countries have sanctioned the Convention.  The Convention was implemented in the UK in 1992.  There are lots of articles which includes Article 19.  Listed by Children & Young People’s Commissioner Scotland (2022) Within the UNCRC there is Article 19 that states that all children and young people deserve a basic human right which is dignity.  It includes protecting them from violence just like adults.  Article 19 has recently been highlighted and seen as a priority as there has now been a ban implemented to stop any child or young person being smacked.  Claimed by Welsh Government (2022) Any physical discipline will now be illegal in Wales.  This law is giving children the same protection from violence as adults have.  This law is clearer to understand for everyone including children, parents/carers and practitioners and the general public. This is a massive breakthrough in rights for children as they need to be protected.  There has been lots of confusion on smacking as the law has changed multiple times stating that with reasonable force to smack a child is allowed but there is a big debate on how to assess what reasonable force is.  Children deserve to be protected from violence, so this new law is to stop any physical violence to all children and young people.  
A piece of legislation that supports children’s rights is the Rights of Children and Young People Wales 2011.  Stated by BASW (2022) The National Assembly for Wales has worked to make this measure an obligation in Wales to support children and young people’s rights that are in line with the United Nations Convention on the Rights of the Child.  The UNCRC must be applied in the setting and policies that support the UNCRC will be beneficial to children.  Documented by Welsh Government (2022) This measure holds Ministers accountable to following legislation in line with the UNCRC when creating or updating legislation and policies.  Ministers will have to review the UNCRC when making developments and weigh up other factors.  This measure states that Ministers must update people in Wales about changes and ensure they are respecting children and young people’s rights in line with UNCRC and Article 42 within it.  According to Children & Young People’s Commissioner Scotland (2022) Article 42 of the UNCRC states that anyone that works with children and young people need to be aware of the Convention.  Irrespective of age there needs to be ways to educate everyone, and training can be offered to do this, particularly for practitioners that are working with children and young people.  This measure makes sure that Ministers and anyone that helps to create legislation is developing it in the best interest of all children.  By Ministers following the UNCRC will help guide them on all the rights that have to be followed to help create new and safe legislation that supports all children and young people.  
The children’s commissioner has played a massive role in supporting children and ensuring that their rights are being upheld.  Asserted by Children’s Commissioner (2022) The children’s commissioner stands up for children and young people so that legislators who influence children’s lives, ideas and interests consider when determinations are made for them.  Peter Clarke was the first Children’s Commissioner for Wales and was previously a social worker.  Reported by Philpot (2007) Clarke promotes many factors to support children which includes their health and education, working with social services to help children with transportation, planning and the location, economic development, and rural affairs.  He made statements to the Welsh assembly on how vital it is to support children’s rights and their welfare. Keith Towler was the second Children’s Commissioner for Wales.  Documented by Welsh Government (no date) When Towler was the Children’s Commissioner he published a few reports providing activism on children’s protection, the importance of play and supporting young carers, raising awareness on child trafficking, and supporting children and young people that have disabilities and looked after children.  Towler also helped to write an article within the United Convention on the Rights of the Child which was article 31.  Towler recognised that there are children struggling or in danger and need extra support and has worked to ensure that they are not forgotten about.  Towler also helped write article 31 of the United Convention of the Rights of the Child which as stated by Scottish Government (2013) all children have the right to rest and relaxation, to have the right to play and partake in recreation activities for their age group and contribute freely to cultural life and arts.  Sally Holland is the current Children’s Commissioner for Wales and is the third one in total.  Suggested by Children’s Commissioner for Wales (2022) Hollands’s work has included raising awareness on the importance of children’s mental health and well-being, helping to develop tactics for anti-bullying, decreasing inequality and helping to support children going into adulthood with learning disabilities.  Holland has fought to change laws to confirm that children are receiving the same protection from assault as an adult would, she has strived so that public bodies in Wales are making children’s rights a top priority.  Sally Holland is coming to the end of her term very soon and a new Children’s Commissioner is going to be appointed and it will be Rocio Cifuentes.  Cifuentes has goals for the future as stated by Welsh Government (2022) Rocio Cifuentes is the chief executive of an assistance group that works with Ethnic Minorities and youths.  Wales’s Foundation Phase is a leading establishment that is supporting Black, Asian, and Minority Ethnic groups.  All the Children’s Commissioners are unique, but they all work towards the same goal which is supporting children and ensuring that their rights are being upheld.  Each Commissioner has followed a catalytic approach as they have all recognised different issues that need to be supported and worked towards supporting children that are suffering.  For example, Sally Holland has fought to ensure children have the same rights as adults when it comes to their safety.  Scotland recognises the importance of having a Children’s Commissioner and appointed one three years after Wales.  Children & Young People’s Commissioner Scotland (2022) Scotland appointed a Children’s Commissioner in 2004 after many organisations spoke with the Scottish Government and stressed the importance of having a leader to stand up for children’s rights.  Their first Commissioner was Kathleen Marshall, she worked with lots of children and young people and recognised how best to support and promote their rights.  Scotland communicated with lots of organisations that stressed the importance of having a leader to protect children’s rights.  They saw that other UK nations like Wales had appointed a Children’s Commissioner and that it was essential to supporting children and their rights.
The Rights Respecting Schools award is helping to support children and provide them with a positive learning environment and offers support and security to children that want to speak up on any issues they may face.  Documented by Darnhall Primary School (2022) Unicef works closely with the rights respecting schools award to help generate a safe and motivating place for children to learn, children will be respected there and have their abilities encouraged to thrive.  This award will help children daily in the school setting and encourages children to be happy and live healthy lives and to be conscientious and active people.  It also shows everyone that by following this award practitioners are respecting children’s rights.  Recorded by Brettenham Primary School (no date) The Rights Respecting School award is where children’s rights that are stated in the UNCRC are respected and supported.  By following this award provides children with a place where they can feel assured and speak up to help make a difference. 
In order to learn and develop children need to have access to healthy notorious food so that they can grow and have lots of energy ready for the day.  Reported by Consumer Data Research Centre (2022) One of the main factors of children having a lack of food is parents/carers having financial difficulties.  There is lots of research to show that food insecurity can have an effect on children’s health, social well-being, and their development.  Free school’s meals were introduced to provide children with access to food.  To some children it is vital that they have them as they will go hungry which can have long term effects on their health and development.  Children need food so that they can function and be able to concentrate in the setting without focusing on how hungry they are.  Food is a vital part of a child’s diet and every child who cannot afford school dinners will be entitled to a free school meal.  Children need milk to drink to be provided with calcium and the right nutrients to help them grow and strengthen their bones.  Claimed by Caerphilly County Borough Council (2022) Free milk in schools are available for children in reception, year one and two which includes nursery classes too.  Some schools will provide milk to children in the junior classes which are for children aged eight to eleven.  This is from a scheme called the EU School Milk Subsidy Scheme.  Milk will be available for those children at a decreased cost and parents will pay termly.  All school settings are unique and some many offer children in key staged two years free milk or milk at a reduced cost.  One of the main reasons milk is available in some schools and not all is due to funding.  Documented by Jones (2022) Free milk in schools is not always available to all children due to the UK leaving the EU which has played a big part of funding the free milk scheme in schools.  The Government will have to review funding in the future to see how many children are eligible.  Younger children are being prioritised for free school milk as they need it more at a younger age to help them develop and give them nutrients and calcium.  
Polices, legislation and awards are put in place to protect children and staff by ensuring that the correct practice is being undertaken.  Stated by The Nursery HR People (2022) Policies and legalisation help practitioners maintain professional practice and helps reassure parents that the setting protects children and there are procedures in place to do so.  A catalytic leader will follow policies, legislation, and awards to show that they are providing children with high quality practice and provision.  Catalytic leaders promote professionalism and by following laws shows that they are continuing to protect children’s rights and keep them safe. 
Section 3
There are many sociological issues that affect children.  This can include children facing poverty, inequality, or anxiety from not being able to attend the setting due to covid-19.  According to Dictonairy.com (2022) Sociological issues are social difficulties or problems, particularly ones that emphasis on cultural or environmental factors instead of psychological or individual attributes.  This means that these issues can affect anyone, whether it is a particular environment you live in or not, for example everyone was affected by the Covid-19 pandemic.  Claimed by Betts (2016) Sociological issues are something that affects a child’s lifestyle.  For example, fortune, religion, expenditure, education, family lifestyle and structure.  These are issues that affect children and their families, whether it is a lack of money or discrimination of someone’s religion are sociological issues. 
A sociological issue that is affecting children is poverty.  There are many children living in poverty that affects their lives by not being able to afford their basic human needs such as food or appropriate clothing.  Listed by Oppenheim and Milton (2021) Within the UK there is one in five children with their families currently living in poverty.  Poverty can affect any family and it is becoming a major sociological issue that is becoming more common.  Stated by Public Health Scotland (2021) Poverty can negatively affect children especially their development and health.  It can be hard for children when there is a lack of money for essentials including good quality housing, children may feel stressed, and they may live unhealthy lifestyles such as eating cheaper food which is usually unhealthy.  Asserted by The Children’s Society (2022) There are lots of children who live in poverty taking on part-time jobs whilst being in education, they may not have the same equipment for school as other children and may have to miss out on attending school tips due to the cost.  This can have a big impact on children’s mental health if they see all their friends having new clothes or bags for school and having fun on school trips and them having to miss out can knock a child’s confidence.  Suggested by Mental Health Foundation (2022) There is lots of research to show that people who have a high-income household have a strong socioeconomic rise in mental health compared to people living in poverty have a lower socioeconomic status are more likely to develop and experience mental health problems.  
Early intervention is crucial in supporting children and their families that are living in poverty.  By providing early support can prevent further problems in the future and providing the family with support early can help them to make changes that can be more positive for the family.  Documented by Molloy (2019) Families that have home visits particularly in the early years can help provide support and decrease learning issues or difficulties that families in a low-income house may experience. These home visits can be undertaken by practitioners/professionals such as health visitors that can offer advice and support.  Reported by Royal College of Nursing (2022) Health visitors can help to plan early interventions as they are organised and have experience in certain situations, by them supporting families early can prevent problems occurring later in childhood.  They offer resilience in communities and help to support children’s health before ill health arises. 
There are lots of services and organisations out there to support children living in poverty and their families.  An organisation that is working to support children is Save The Children.  They have recognised that children who are living in poverty are more likely to fall behind with their learning and development.  Claimed by Save The Children (no date) Save The Children are putting forward to the Welsh Government to support children in the early years to look further into early years practitioners, providing support to parents/carers by confirming practitioners can help parents/carers help their child learn in the home environment and guarantying children living in poverty will be provided with top quality education and childcare.  These are important matters that all children must receive especially children in poverty as they will need additional support, for example supporting parents/carers to engage in their children’s homework.  Unicef is another service that recognises that families who are living in poverty need extra support.  Documented by Storer (2014) Unicef received a grant when working with an organisation called School Food Matters to deliver 18,000 healthy breakfasts to children in the school holidays, it was targeted at vulnerable children in London that were struggling due to the covid-19 pandemic.  Many families were affected by the covid-19 pandemic due to redundancies in workplaces which resulted in some families living in poverty due to job losses.  School Food Matters is an organisation that is run by volunteers.  According to School Food Matters (2022) Volunteers work to run food education projects that consists of working with gardeners, cooks, and projects officers in school, working within a team at events and market days.  It provided volunteers with experience of running sessions to work with children in a school setting.  The Early Intervention Foundation or EIF for short is an organisation that works with children and their families to provide them with early interventions.  Stated by Early Intervention Foundation (2022) Over the last five years the EIF has got a good reputation of being a reliable independent organisation, they have worked in lots of different areas to provide early interventions whilst also creating new ways to deliver early interventions.  The EIF has been useful to many families by being effective and useful.  The EIF can provide children and their families with support strategies and advice when living in poverty and by reassuring families that they are not alone.  
Following a catalytic approach shows that practitioners and settings are open to change to improve practice and how the setting is run for the better.  It also shows that practitioners are flexible to meeting challenges and trying new approaches to keep up with legislation and continuing to review practice. 
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Section 1


 


Catalytic leadership in the setting is paramount as practitioners have a duty to lead and promote 


good practice to help guide other practitioners with their practice.  


The definition of a catalyst 


is as stated by Dictionary.com (2022) a person who speaks e


nthusiasm or has an energy that 


allows other people to be more approachable, passionate, or energetic.  A catalyst leader is 


someone who inspires others to improve certain aspects such as being more welcoming or 


feeling more passionate about something to b


etter themselves and their practice. 


According to 


Powers (2017) A catalytic leader


 


is someone who sparks action into other people.  


The 


motivation might jump


-


start a transformation in ineffective practice, create new ideas for 


practice or more importan


tly impact change into others.  


Catalyst leaders 


have a role to guide 


new practitioners and help promote new practice in


 


the setting which will help to better the 


setting and make it run more smoothly.  Stated by Wharton University of Pennsylvania (2018)


 


Catalyst leaders must bring modesty so that other practitioners follow, this will help other 


practitioners earn the trust within the team and credibility before they engage in any leadership 


roles. 


 


In the setting a practitioner may notice that something 


is not working well with 


a 


practitioner’s practice.  They may identify that it is time sensitive, and a catalyst leader can 


implement these changes quickly to resolve the issue.  Listed by Agile Academy (no date) 


Catalyst leaders can speed up practice 


to


 


mak


e the decision to make practice faster or by 


inspecting it and adapting practice that is not working.  


The practitioner will not do it alone but 


will help to enable and encourage other practitioners to review their practice and make these 


decisions or chan


ges. 


 


Depending on how urgent the changes need to be made a catalyst leader 


will help guide practitioners with making changes over time and will help to integrate these 


changes slowly.  This can help practitioners to feel more comfortable with change and t


o see 


the benefits.  


However,


 


this would be different if there was a concern with practice or a new 


piece of legislation or policy had come into place and practice needed to be updated 


immediately.  


Sometimes the best way to promote change is to have an up


coming catalytic 


leader to implement change as they can be unbiased and having a fresh set of eyes reviewing a 


situation can help as it is a new opinion.  Asserted by 


Joseph Lalonde (2022)


 


Catalyst leaders 


have a new 


image,


 


and any leader need


s


 


to have an image to focus on.  They need to have an 


image on the future and how they can improve the setting and have a pathway on how to 




1901004   ECEY600 3 /C   Word Count:  5400       1     Catalytic Leadership   Section 1   Catalytic leadership in the setting is paramount as practitioners have a duty to lead and promote  good practice to help guide other practitioners with their practice.   The definition of a catalyst  is as stated by Dictionary.com (2022) a person who speaks e nthusiasm or has an energy that  allows other people to be more approachable, passionate, or energetic.  A catalyst leader is  someone who inspires others to improve certain aspects such as being more welcoming or  feeling more passionate about something to b etter themselves and their practice.  According to  Powers (2017) A catalytic leader   is someone who sparks action into other people.   The  motivation might jump - start a transformation in ineffective practice, create new ideas for  practice or more importan tly impact change into others.   Catalyst leaders  have a role to guide  new practitioners and help promote new practice in   the setting which will help to better the  setting and make it run more smoothly.  Stated by Wharton University of Pennsylvania (2018)   Catalyst leaders must bring modesty so that other practitioners follow, this will help other  practitioners earn the trust within the team and credibility before they engage in any leadership  roles.    In the setting a practitioner may notice that something  is not working well with  a  practitioner’s practice.  They may identify that it is time sensitive, and a catalyst leader can  implement these changes quickly to resolve the issue.  Listed by Agile Academy (no date)  Catalyst leaders can speed up practice  to   mak e the decision to make practice faster or by  inspecting it and adapting practice that is not working.   The practitioner will not do it alone but  will help to enable and encourage other practitioners to review their practice and make these  decisions or chan ges.    Depending on how urgent the changes need to be made a catalyst leader  will help guide practitioners with making changes over time and will help to integrate these  changes slowly.  This can help practitioners to feel more comfortable with change and t o see  the benefits.   However,   this would be different if there was a concern with practice or a new  piece of legislation or policy had come into place and practice needed to be updated  immediately.   Sometimes the best way to promote change is to have an up coming catalytic  leader to implement change as they can be unbiased and having a fresh set of eyes reviewing a  situation can help as it is a new opinion.  Asserted by  Joseph Lalonde (2022)   Catalyst leaders  have a new  image,   and any leader need s   to have an image to focus on.  They need to have an  image on the future and how they can improve the setting and have a pathway on how to 

