


Megan Marston-Phipps
2204916
Deborah Jenkins
Contemporary Challenges: Assignment 1













Wordpress Link
megmp2404.wordpress.com
Password: MegUni2023

Blog post 1
Within the Contemporary Challenges module, the first unit “Visions of the future” discusses threats to contemporary society such as: climate change, inequality and exclusion within society relating to society, poverty, racism, gender, and sexual abuse and health and happiness. 
In this blog I will discuss the topics that are listed above and decide which I think is the biggest threat to the events industry and why. 
Climate change is slow-moving and complicated. We see examples of it daily with the increase of rainfall brought on by warmer climates leading to flooding occurrences across the globe, ocean levels continuing to rise and heatwaves in drier countries increasing the risk of droughts and forest fires. Climate change is not only an environmental issue but also a social and cultural one that involves ethical deliberations concerning all creatures that stand to be affected. 
I can’t see climate change affecting the events industry massively, apart from the change in weather conditions as a change of location may be required for outdoor events. However, the industry can help in reducing the events by becoming more conscious in their efforts to be sustainable. Within the hospitality industry specifically, businesses can look at reducing their meat and dairy stock to significantly lower their contribution to greenhouse gas emissions (Fernandez Rysavy, no date). 
When it comes to inequality and exclusion within society, the need to provide equity is becoming more prominent. As an industry, we need to try and ensure that everyone has the opportunities they need to access the type of life they wish to lead. For example, an event ticket may be too expensive for someone to attend the event so the team needs to look for a way of making it more accessible. A great example of this within the events industry is Greenbelt festival deciding to offer three price brackets for 2023. There is the standard entry price, a lower price for those that want to attend but may not be able to afford it and a higher price for those in a financial position to help, therefore subsidising the lower price tickets (Greenbelt, 2022). 
Gender and race are still issues that are being faced today. The gender pay gap remains a problem, despite the Equal Pay Act being established in 1970. Racism can still be seen in the prejudice and discrimination towards people based on their ethnic group. These issues are not necessarily seen within the industry however there could still be problems regardless. Businesses must ensure that there is no discrimination when recruiting and make sure all staff have equal opportunities regardless of gender or race.
Health and happiness bring on ‘alternative’ issues that wouldn’t necessarily be thought of, especially within the events industry but are still relevant, nonetheless. Physical inactivity is a global issue with the increase in economic development, due to changing patterns of transportation, the use of technology, urbanisation and cultural values. The events industry needs to look at potentially reducing the use of some technologies and need for transport to increase physical activity of staff and attendees. 
I would say that health issues are the biggest threat to contemporary society based on the ramifications of being physically inactive. Physical activity is a protective factor in the prevention of non-communication diseases such as heart disease. It also prevents obesity and is associated with better mental health and a better quality of life. Being healthier both physically and mentally will lead to a higher performance from staff within the events industry allowing them to achieve more. 
References
Fernandez Rysavy, T., No date., Go Vegetarian: Eat Less Meat to Cool the Planet., https://www.greenamerica.org/eat-less-meat-cool-planet (Accessed 9th March 2023).
Greenbelt., 2022., LIFE BEGINS AT 50., https://www.greenbelt.org.uk/life-begins-at-50/ (Accessed 9th March 2023). 

Blog post 2
There are many skills that I will need to be successful within the wedding planning sector of the events industry. Unit 2 of the Contemporary Challenges module looks at key skills within the workplace that are essential to being productive. 
The first key skill looks at managing conflict effectively. There is a fear of conflict due to the words associated with it such as ‘antagonism’ and ‘fight’. The harsh words mean that people can fear and be unable to deal with conflict situations. It is possible to approach situations in a way that removes the anxiety from conflict, often ending in resolution and opportunity. This will begin to redefine the perception of conflict to a ‘productive event’ and a ‘learning curve’. If conflict is managed successfully its negative effects can be minimised. 
Conflict is a natural part of the intersubjectivity of the workplace, so it is important to understand conflict and know how to address conflict situations. Conflict management skills help to resolve conflicts equitably and turn disagreements into opportunities. Within the events industry I will be working with large groups of people and multiple stakeholders so it is important that I can manage conflict effectively. 
Restorative practice is a way of behaving that involves building and maintaining healthy relationships, resolving difficulties, and repairing harm if there has been conflict between individuals or groups. It refers to principles and methods that prevent relationship damaging behaviours and repairs damage to relationships. It offers a ‘way of being’ which builds and maintains healthy relationships, resolves difficulties, and repairs harm when conflict has occurred between individuals or groups and can also improve academic achievement and working relationships. 
Negotiating is also a key skill within the workplace. It is a basic means of getting what is wanted using back-and-forth communication to reach an agreement (Fisher, Ury and Patton, 2011, p.6). It is important to try and see the world through other people’s eyes as we all have different beliefs, needs and feelings. 
According to Fisher, Ury and Patton (2011), there are two types of negotiators, hard and soft. The hard negotiator will try to win at any cost even though this may harm their reputation The soft negotiator is a conflict avoider who makes concessions to reach an amicable decision even if it’s not what they really want. 
Good negotiation skills include flagging, testing understanding and summarising, asking lots of questions and commenting on motives. 
[bookmark: _Int_aRxQQBUq]Research into mental models has shown that when individuals narrate stories about their lives, expectations and their activities, they are likely to be better at managing their attention and noticing when reality conflicts with the mental story they have developed. When we have strong mental models, they provide us a useful scaffold of how to react in each situation and where we can direct our attention. If we train ourselves to think probabistically it means that we are forcing ourselves to consider different futures that may emerge because of the decision we make. 
All of the skills that I have gone through above will be crucial to my time within the wedding sector due to the fact I will be constantly working with different people who will all have different views and opinions to mine making conflict more likely to occur. I need to be able to manage it effectively with the clients and stakeholders to work to my best ability.  
References
Fisher, R., Ury, W., Patton, B. (2011)., p.6., Getting to yes; Negotiating agreement without giving in. New York: Random House.
Fisher, R., Ury, W., Patton, B. (2011)., Getting to yes; Negotiating agreement without giving in. New York: Random House.

Blog post 3
[bookmark: _Int_bQ9lG2xV]One of the main things employers want from graduates is critical, creative and imaginative thinking. This relates to the events industry as well as we will regularly need to come up with new, innovative ideas. 
Unit 3 of contemporary challenges focuses on design thinking, an approach that has been used successfully across the globe. It is a set of tools designed to help us find our way through tricky and complex problems to solutions that work in practice, not just in theory. 
It is helpful to group problems into three groups: Simple problems, complex problems and wicked problems. 
Simple problems are usually ones with one cause and one effect. Complex problems are ones that may have multiple and interlinked causes. Wicked problems are even harder to solve. They may be hard to define or have hidden causes. They may be problems that have no permanent solutions. 
Design thinking brings together a series of approaches and tools and allows people to clearly identify what problem it is they are trying to solve, and then to develop and try out a range of possible solutions. It is a non-linear process meaning that as we work through the stages it may be necessary to revisit a previous stage, for example I may learn that I re-define the problem, or ideas from my testing may send me back to generate some new ideas.
Barrett (2015) suggests that for design thinking to be effective, those using it need to be aware of three key elements: Mindset, Skillset and Toolset. 
Empathy is the first stage of the design thinking process and is a skill where we understand and can share what someone else is thinking or feeling. 
Mindset: An open mind is needed. I must be willing to challenge the assumptions that I may have. 
Skillset: I am required to use my skills of observation and listening. 
Toolset: I need to identify the appropriate tools for finding and sharing information. 
Define is the second stage. The definition of define is ‘to show or describe something clearly and completely’. 
Mindset: I need to synthesise what I have found, making links across the different sources of information whilst using convergent thinking. 
Skillset: I need to step back and see the big ideas behind the detail I have generated. 
Toolset: I need to identify the appropriate tools for information sharing. At this stage I should be working together with my team. 
The ideation phase is the third stage.
Mindset: I need to switch back to open, divergent thinking. 
Skillset: I need to be willing to keep bringing ideas forwards, rather than hanging on for that one genius moment. 
Toolset: For this stage I need to work together with my team. 
Prototyping is the fourth stage. The lessons I learn from prototyping may cause me to reflect on and refine earlier stages in the process. 
Mindset: I need to hold on to my ideas lightly. 
Skillset: Look for alternatives to writing my ideas down. The more times I can iterate, the better my final idea will be. 
Testing is the final stage. 
Mindset: I need to be willing to adapt in response to feedback from users. 
Skillset: I need to be ready to ask follow-up questions to my users as they test my prototype. 
Toolset: I need to encourage feedback to develop new ideas directly in response.
Within the wedding planning sector specifically I will always be faced with problems that are difficult to solve. This is a useful plan for when I am working within a group, however due to the team nature of design thinking, this approach may not work for when I am working alone on something.
References
Barrett, T., 2015., ‘Toolset, Skillset, Mindset’., Tom Barrett [blog]., https://edte.ch/blog/2015/08/29/toolset-skillset-mindset/ (Accessed 5th December 2020).
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Empathy is a skill where you understand and can share what someone else is thinking or feeling. This is paired with the ability to imagine how someone else might be thinking or feeling.
Empathy is the first stage of the design thinking process.

Define means 'to show or describe something clearly and completely'. Define is the second stage in the design thinking process.
The ideation phase is the third stage in the design thinking process.

Prototyping is stage four of the design thinking process. The lessons you learn from prototyping may cause you to reflect on and refine earlier stages of the process, or they may lead you
to quickly develop a second, third or fourth version, each one fixing some of the issues uncovered by the last version

Stage five of the design thinking process is where the testing of your idea happens. Having developed a prototype, you may decide youwant to revisit previous stages of the design

thinking process. You may decide what you have learned so far means you want to re-define your problem or identify an alternative solution to prototype.
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Unit 1 Summary
by Megan Marston-Phipps - Thursday, 9 March 2023, 10:47 PM

Within this unit | learnt about climate change. It is slow moving and complicated and its effects can already be seen for example, the rise in rainfall rates leading to flooding occurrences
across the globe and ocean levels continually rising which will continue to do so for centuries.
People in the poorest parts of the world are the most affected by climate change. It is not only an environmental issue but also a social and cultural one too which involves ethical Module Search

deliberations concerning all creatures that stand to be affected
According to the WWF global warming has the potential to lead to extinctions in a majority of the world's especially valuable ecosystems. Global warming is likely to filter out species that

are not highly mobile.
There are four areas we can focus on to make the biggest gains in reversing climate change: fuel, food, fishing, and rewilding,

‘The following topic explored issues relating to inequality and exclusion within society, poverty, racism, and sexual abuse.
‘The two key outlooks we can look at economic inequality are:

- Inequality of outcomes, “generally occurs when an individual does not possess the same level of material wealth or overall economic living conditions (UN Department of Economic
and Social Affairs, 2015). BMTPA010/C, BMSMA004/C -
glednaivctceportniy Contemporary Challenges:
Making a Difference (8 items)

Online Resource Lists

When people do not have enough money or resources to allow them to enjoy a decent standard of living, they are usually classed as living in poverty.
There are multiple personal factors that can affect someone's opportunities in life: age, gender, family background and disabiliy.

Last updated about 2 years ago
There are also societal factors such as education systems, crime levels, customs and traditions and health care systems

Making everyone equal in terms of income is not what is important but focusing on fairness in ensuring that everyone has the opportunity to access the type of life they wish to lead is
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by Megan Marston-Phipps - Thursday, 9 March 2023, 10:52 PM

One of the main things employers want from graduates is critical, creative and imaginative thinking. One approach that has been used successfully across the world is ‘design thinking’
which is a set of tools designed to help you find your way through tricky and complex problems to solutions that work in practice not just in theory.

One way of grouping problems is into three groups:
1. Simple problems: Usually one with one cause and one effect.
2. Complex problems: One that may have multiple and interlinked causes.
3. Wicked problems: These are even harder to solve. They may be hard to define or have hidden causes. They may be problems that have no permanent solutions.

Design thinking brings together a series of approaches and tools and allows people to clearly identify what problem it is they are trying to solve, and then to develop and try out a range of
possible solutions.

Design thinking is a non-linear process. That means that as you work through the stages it may be necessary to revisit a previous stage, for example you may learn that you re-define the
problem, or ideas from your testing send you back to generate some new ideas.

This unit asked me to choose a problem to apply design thinking too. | chose the option: ‘Dangerous levels of traffic and bad parking around primary schools'.
Barrett (2015) suggests that for design thinking to be effective, those using it need to be aware of three key elements:

1. Mindset: How you see, perceive and view. Without a change in mindset, the world cannot be viewed differently

2. Skillset: How you do, act and behave. Not just your abilities, knowledge and understanding, but also your motivation and ability to use them.

3. Toolset: How you get, have and use. Using one of a variety of methods, approaches or frameworks for a particular stage of the process.

Empathv is a skill where vou understand and can share what someone else is thinkina or feelina. This is paired with the ability to imaaine how someone else miaht be thinkina or feelina.
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Fisher, Ury and Patton (2011) advocate four basic principles for negotiating, in order to overcome the problems and impasses of positional bargaining. My Delve
1. Separate the person from the issue My Email
2. Negotiate not position focused but interest oriented g My Forms
3. Develop criteria that a solution must fulfil B My OneNote Notebook

4. You should have different options to choose from My OneDrive

Good negotiation skills Microsoft Stream

1. Flagging Microsoft Teams

2. Testing understanding and summarising My Sways

Install Office
3. Asking lots of questions :

The course is ot connected to

4. Commenting on motives
any Microsoft services.

Decision making s a key part of our everyday lives.
Kahneman (2011) outlined two systems at work in our mind. DigiCentre Resources

1. This part of our mind s responsible for instinctive thinking and is often based on intuition. Itisgenerally a fast acting and automatic system which requires very little energy for us to e - T
be able to use it. This type of thinking is often beyond our immediate control. DigiCentre UWTSD

2. This part of our mind requires more deliberate and purposeful thinking. It is much slower than system 1 and requires more controlled and analytical thinking in order for us to work
through the choices available to us.

Itis important to remember that because system 1 works on a very quick basis, it often filters out irrelevant information through shortcuts known as heuristics to prioritise what is
important and provide the solution that is needed.

Research into mental models has shown that when individuals narrate stories about their lives, their expectations and their activities, they are likely to be better at managing their
attention and noticing when reality conflicts with the mental story that they have developed. When we have strong mental models, they provide us a useful scaffold of how to react in
each situation and where we can direct our attention.

References

Fisher, R, Ury, W., Patton, B. (2011)., Getting to yes; Negotiating agreement without giving in. New York: Random House.

Fisher, R, Ury, W., Patton, B. (2011)., p.6., Getting to yes; Negotiating agreement without giving in. New York: Random House.
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Making everyone equal in terms of income is not what is important but focusing on fairness in ensuring that everyone has the opportunity to access the type of life they wish to lead is
the best way forward. This means the focus should be on equity rather than equality as some people may need more than others to access what they need.

Equality: an attempt to achieve faimess by treating everyone the same regardless of their needs. Microsoft

Equity: promoting faimess by treating people differently depending on their needs. N
(Social Change UK, 2019) "nected to Microsoft 365

TOPIC 3 - Health, Wealth, and Happiness My Delve

Physical activity is a protective factor in the prevention of non-communication diseases such as heart disease, stroke, diabetes and breast and colon cancer. It also prevents obesity and My Email
hypertension and is associated with better mental health and a better quality of life.

“Physical Activity is any bodily movement produced by skeletal muscles that requires energy expenditure and can be performed at a variety of intensities, as part of work, domestic
chores, transportation or during leisure time, or when participating in exercise or sports activities” (WHO, 2020, p.15) n My OneNote Notebook
Physical activity has many benefits for the body, including the head and brain, heart and lungs, centre of body and arms and legs.

WHO Global Action Plan on Physical Activity 2018-2030 aims to reduce physical inactivity by 10% by 2025 and by 15% by 2030 (WHO, 2018). To do this,four objectives have been set My Onebrive

B myForms

1. Create active societies Microsoft Stream

2. Create active environments Microsoft Teams

3. Create active people B vy sways

Install Office

4. Create active systems

Each objective has multiple policy actions set to ensure the objective is met. The course is to
any Microsoft services.
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Unit 2 Summary
by Megan Marston-Phipps - Thursday, 9 March 2023, 10:50 PM

There is a fear of conflict due to the words associated with the dictionary definition such as ‘antagonism’ and ‘incompatibility: The harsh words mean that people can fear and be unable
to deal with conflict situations.
Conflict is naturally occurring and to be expected. It is a part of everyone's personal and professional life. It s a form of discord, and it arises from a clash of perceptions, goals, or values.

itis possible to approach situations in a way that removes the anxiety from conflict, often ending in resolution and opportunity. If conflict is managed successfully its negative effects can
be minimised. Conflict is a natural part of the intersubjectivity of the workplace, so it is important to understand conflict and know how to address conflict situations.

During a crisis it is best to think slowly. Slowing things down will allow us to take the emotional heat out of a crisis and will help us to understand what is really going on
Owen (2020) offers five suggestions that we might follow to achieve good crisis management: step up, get help, drive to action, act the part and share the credit.

Restorative practice is a way of behaving that involves building and maintaining healthy relationships, resolving difficulties, and repairing harm f there has been conflict between
individuals or groups. ~

It offers a 'way of being’ which builds and maintains healthy relationships, resolves difficulties, and repairs harm when conflict has occurred between individuals or groups.

Can improve academic achievement and working relationships.

An adults decision-making process is based upon past experiences, and the consequences of previous actions.
There are five conflicthandling modes and it is important to note that each of us is capable of using all five.
Competing, Collaborating, Compromising, Accommodating and Avoiding

Negotiation is a basic means of getting what you want from others using back-and-forth communication to reach an agreement (Fisher, Ury and Patton, 2011, p.6).

Reaching an understanding is a key part of negotiation, therefore it is important to try and see the world through other people's eyes as we all have different ideas, beliefs, needs, and
feelings.

Fisher, Ury and Patton (2011) advocate four basic principles for negotiating, in order to overcome the problems and impasses of positional bargaining.

1. Separate the person from the issue
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