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Part One
[bookmark: _Toc236412214]Introduction
Carers play a vital role in supporting vulnerable individuals across health and social care settings, yet they frequently experience high levels of stress, emotional fatigue, and burnout. Unpaid carers, care workers, and health professionals often face increasing workloads, limited support, and emotionally demanding environments. National evidence highlights rising sickness absence, workforce turnover, and declining wellbeing among carers, which directly affects the quality and safety of care delivered. These challenges demonstrate a clear need for innovative, accessible, and evidence‑based approaches to support carer wellbeing. The Digital Carer Wellbeing and Resilience Platform (DCWRP) has been developed to address this need by providing a secure, digital solution that enhances emotional resilience, promotes early identification of burnout, and strengthens the overall care system.
[image: ]
[bookmark: _Toc236412215]The Need for Innovation
Carer burnout is a growing concern across the UK. Reports from Carers UK and Skills for Care show increasing levels of stress, exhaustion, and mental‑health difficulties among carers. Many carers struggle to access timely support due to stigma, time constraints, or lack of services. Burnout not only affects carers’ wellbeing but also compromises care quality, increases safeguarding risks, and contributes to workforce instability. In health and social care environments, emotionally fatigued carers may experience reduced concentration, impaired decision‑making, and lower job satisfaction. These issues highlight the need for a proactive, accessible, and personalised wellbeing intervention that supports carers across diverse settings.
[bookmark: _Toc236412216]Description of the Innovation
The Digital Carer Wellbeing and Resilience Platform (DCWRP) is a mobile and web‑based digital tool designed to improve carers’ emotional wellbeing, resilience, and access to support. The platform provides 24/7 access to wellbeing check‑ins, stress‑tracking, resilience micro‑learning modules, AI‑guided emotional support, moderated peer‑support forums, and crisis signposting. Optional integration with wearable devices enhances personalised wellbeing insights by monitoring sleep, heart rate, activity levels, and stress indicators. The platform is designed to be accessible, confidential, and user‑friendly, supporting carers who may have limited time or digital confidence. Its aim is to empower carers to manage stress more effectively, build resilience, and access support without barriers.
[bookmark: _Toc236412217]Technology Integration
Technology plays a central role in delivering accessible and personalised wellbeing support. The mobile app provides daily wellbeing check‑ins, stress‑tracking, learning modules, and peer support, ensuring carers can access support at home, in the community, or at work. Wearable technology integration allows the platform to monitor physiological indicators of stress, enabling early identification of burnout and personalised recommendations. Encrypted cloud‑based storage ensures secure handling of sensitive wellbeing data, supporting GDPR compliance and enabling carers to access their wellbeing history across devices. AI‑guided emotional support analyses wellbeing trends and provides personalised guidance, coping strategies, and recommendations. Accessibility features such as large text, audio options, high‑contrast mode, and screen‑reader compatibility ensure equitable access for carers with disabilities or low digital literacy.
[bookmark: _Toc236412218]Implementation Phases
[bookmark: _Toc236412219]Phase 1: Development (Months 1–6) Co‑design with carers, platform development, creation of wellbeing modules, and security testing. Collaboration with carers ensures the platform meets real‑world needs and is user‑friendly.
[bookmark: _Toc236412220]Phase 2: Pilot Testing (Months 7–12) Pilot trials take place in NHS trusts, care homes, domiciliary care services, and community settings. Training is provided to staff and carers, and feedback is collected to refine the platform. Evaluation focuses on usability, effectiveness, and impact on wellbeing.
[bookmark: _Toc236412221]Phase 3: Rollout (Months 13–18) The platform is launched nationally, with integration into local authority and NHS systems. Ongoing monitoring ensures continuous improvement, and training supports widespread adoption.
[bookmark: _Toc236412222]Legal, Regulatory, and Ethical Requirements
The DCWRP must comply with key legal, regulatory, and ethical frameworks to ensure safe, ethical, and effective practice.
[bookmark: _Toc236412223]Data Protection (GDPR & Data Protection Act 2018)
Explicit consent, encrypted data storage, clear privacy notices, and user rights to access or delete data are essential. Strict access controls protect sensitive wellbeing information.
[bookmark: _Toc236412224]CQC Standards
The innovation supports CQC requirements for safe, effective, responsive, and well‑led care. It enhances workforce wellbeing, safeguarding, and quality improvement.
[bookmark: _Toc236412225]NICE Guidelines
Relevant guidelines include workplace wellbeing (NG136), depression support (NG140), and the Digital Health Technologies Framework. These ensure evidence‑based practice and safe digital delivery.
[bookmark: _Toc236412226]Professional Codes (NMC, HCPC, SWE)
The platform aligns with professional expectations around confidentiality, safety, wellbeing, and ethical practice. It supports reflective practice and emotional resilience.
[bookmark: _Toc236412227]Safeguarding Legislation
The Care Act 2014 and Working Together to Safeguard Children (2018) require clear safeguarding pathways. The platform includes crisis alerts, moderated forums, and signposting to emergency services.
[bookmark: _Toc236412228]Equality Act 2010
Accessible design ensures non‑discriminatory, equitable access for carers of all ages. Benefits of the Innovation for Carers include but not limited to, improved mental wellbeing, enhanced resilience, reduced isolation, early identification of burnout and increased confidence in managing stress.
For Care Providers the benefits include reduced sickness absence, improved workforce retention, enhanced safeguarding and stronger compliance with regulatory standards.
[bookmark: _Toc236412229]For Service Users they include safer, higher‑quality care, improved continuity and more emotionally stable carers.
[bookmark: _Toc236412230]For the Wider System, the benefits are reduced pressure on GP and mental health services, strengthened community resilience and promotion of dignity, equity, and access.
[bookmark: _Toc236412231]Dissemination Strategy
A comprehensive dissemination strategy ensures widespread awareness and adoption of the DCWRP. Media campaigns, including press releases, radio interviews, and professional publications, raise public awareness. Digital advertising through Google, Facebook, Instagram, and LinkedIn reaches digitally active carers. Social media influencers and wellbeing advocates increase visibility and trust. Community outreach through carer cafés, libraries, and faith groups supports digital inclusion. Printed materials such as leaflets, posters, and QR codes ensure accessibility for carers with low digital confidence. Stakeholder briefings for NHS trusts, local authorities, and care providers support organisational adoption. Professional networks and conferences enhance credibility and promote sector‑wide engagement.
[bookmark: _Toc236412232]Conclusion
The Digital Carer Wellbeing and Resilience Platform (DCWRP) provides a timely, accessible, and evidence‑based solution to the growing challenge of carer burnout. Through mobile technology, wearable integration, AI‑guided support, and secure cloud systems, the platform delivers personalised, proactive wellbeing support. Its alignment with regulatory frameworks ensures safe, ethical, and compliant practice. The innovation strengthens carer wellbeing, improves care quality, enhances workforce stability, and promotes the common good across health and social care settings.

Part 2: The Pitch
[bookmark: _Toc236412233]Introduction
The Digital Carer Wellbeing and Resilience Platform (DCWRP) is an innovative digital solution designed to support the emotional wellbeing of carers across health and social care. Carers frequently experience high levels of stress, burnout, and isolation due to demanding workloads, limited support, and increasing complexity of care. Current systems do not offer accessible, proactive, or personalised wellbeing tools, leaving a significant gap in support for both paid and unpaid carers. The DCWRP addresses this issue by providing 24/7 wellbeing check‑ins, stress‑tracking, resilience micro‑learning, AI‑guided emotional support, and crisis signposting, with optional integration of wearable technology for early burnout detection. This innovation benefits carers by improving wellbeing, confidence, and resilience; care providers by reducing sickness absence and enhancing workforce stability; and service users through safer, more compassionate care. Strengthening carer wellbeing is essential for sustaining a resilient, high‑quality care system.
[bookmark: _Toc236412234]Background 
Carers play an essential role in sustaining the UK’s health and social care system, yet they remain significantly under‑supported. According to Carers UK (2022), unpaid carers save the UK an estimated £132 billion per year, equivalent to the cost of a second NHS, but many experience severe mental‑health challenges including stress, anxiety, and burnout. Workforce data further highlights the scale of the issue: Skills for Care (2023) reports that over 25% of the adult social care workforce experiences regular emotional exhaustion, while the Health and Safety Executive (2022) identifies care work as one of the sectors with the highest levels of work‑related stress.
Policy evidence reinforces these concerns. The NHS Long Term Plan emphasises rising workforce pressures and the urgent need for improved staff wellbeing (NHS England, 2019). Public Health England has repeatedly highlighted the link between chronic stress and poorer health outcomes among carers (PHE, 2021). NICE guidelines (NG136) also recommend proactive workplace wellbeing interventions to reduce burnout and strengthen resilience (NICE, 2019).
Real‑world experiences mirror these findings. Carers frequently report feeling isolated, overwhelmed, and unsupported, with limited access to timely emotional support. Many struggle to balance caring responsibilities with their own wellbeing, often reaching crisis points that affect both themselves and the individuals they support. This evidence demonstrates a clear and pressing need for an accessible, proactive wellbeing innovation.
[bookmark: _Toc236412235]Innovation Description
The Digital Carer Wellbeing and Resilience Platform (DCWRP) is a comprehensive digital wellbeing tool designed specifically for carers across health and social care. It combines mobile technology, wearable integration, AI‑guided emotional support, and secure cloud‑based systems to deliver personalised, proactive wellbeing interventions. The platform offers daily wellbeing check‑ins, stress‑tracking, resilience micro‑learning modules, moderated peer‑support forums, and crisis signposting. Optional integration with wearable devices enables monitoring of physiological indicators such as sleep quality, heart rate, and stress levels, supporting early identification of burnout (NICE, 2021).
What makes the DCWRP innovative is its holistic, accessible, and evidence‑based approach. Existing wellbeing support for carers is fragmented, inconsistent, and often difficult to access due to time pressures, stigma, or service limitations (Carers UK, 2022). Unlike traditional support models, the DCWRP provides 24/7, confidential, personalised assistance that adapts to individual needs. It aligns with national digital health priorities outlined in the NHS Long Term Plan (NHS England, 2019), offering a scalable, cost‑effective solution that enhances workforce wellbeing.
The platform directly addresses the problem of carer burnout, emotional fatigue, and isolation by providing continuous monitoring, early intervention, and accessible support. This improves carer resilience, enhances care quality, and strengthens workforce stability across the sector.
[bookmark: _Toc236412236]Impact on Health and Social Care 
The Digital Carer Wellbeing and Resilience Platform (DCWRP) has the potential to create meaningful, system‑wide improvements across health and social care by supporting carers, enhancing care quality, and strengthening equity. The platform benefits a wide range of groups, including unpaid carers, frontline care workers, NHS staff, and those who often face additional barriers such as BAME communities, disabled service users, and carers with long‑term conditions. Evidence shows that carers from minority ethnic backgrounds experience higher levels of unmet need and reduced access to support services (Carers UK, 2022), while disabled service users are disproportionately affected when carer burnout leads to inconsistent or unsafe care (NHS England, 2019).
The DCWRP improves access by offering 24/7 digital wellbeing support, reducing reliance on in‑person services that many carers struggle to attend due to time pressures, mobility issues, or cultural barriers. Its accessible design including large text, audio options, and screen‑reader compatibility ensures inclusion for carers with disabilities or low digital literacy (NICE, 2021). Wearable integration and AI‑guided support enable early identification of burnout, helping carers seek help before reaching crisis point.
The platform enhances quality of care by supporting emotionally resilient carers who are better able to provide safe, compassionate, and consistent support. Improved wellbeing reduces errors, strengthens safeguarding, and promotes continuity of care. For staff, the DCWRP reduces sickness absence, improves retention, and aligns with NHS workforce wellbeing priorities (NHS England, 2019).
Ultimately, the innovation contributes to the common good by promoting dignity, equity, and access across care settings. By supporting carers who sustain the health and social care system the DCWRP strengthens communities, reduces pressure on services, and improves outcomes for the most vulnerable.
[bookmark: _Toc236412237]Public and Stakeholder Involvement 
Public and stakeholder involvement is central to the development and successful implementation of the Digital Carer Wellbeing and Resilience Platform (DCWRP). The innovation will be co‑produced with carers through workshops, focus groups, and user‑testing sessions to ensure the platform reflects real experiences, cultural needs, and accessibility requirements. Engagement with diverse communities including BAME carers, disabled carers, and unpaid carers will help shape inclusive features and reduce digital exclusion. Stakeholders such as NHS trusts, local authorities, carer charities, and professional bodies will be involved through advisory panels and consultation events to guide ethical, clinical, and operational decisions. Advocacy efforts will include collaboration with Carers UK and community organisations to promote awareness, encourage adoption, and ensure the platform supports national wellbeing priorities. This participatory approach strengthens relevance, trust, and long‑term sustainability.

[bookmark: _Toc236412238]Policies, Services, and Professional Links 
The Digital Carer Wellbeing and Resilience Platform (DCWRP) aligns closely with key legislation and professional frameworks within health and social care. The Care Act 2014 places a statutory duty on local authorities to promote carer wellbeing, making proactive digital support highly relevant (Department of Health and Social Care, 2014). The platform’s inclusive design also reflects the Equality Act 2010, ensuring equitable access for carers with disabilities, long‑term conditions, or protected characteristics (EHRC, 2010). DCWRP complements existing services such as GPs, community mental‑health teams, social care departments, and voluntary organisations like Carers UK by offering continuous wellbeing monitoring and early intervention. It supports professional roles including nurses, social workers, occupational therapists, and care workers by reducing burnout, strengthening reflective practice, and enhancing safeguarding capacity (NMC, 2018; SWE, 2020). By integrating with established pathways, the innovation reinforces multi‑agency collaboration and improves overall care quality.
[bookmark: _Toc236412239]Conclusion 
The Digital Carer Wellbeing and Resilience Platform (DCWRP) offers a timely, practical, and evidence‑based response to the growing challenge of carer burnout across health and social care. By providing accessible, personalised, and proactive wellbeing support, it strengthens carer resilience, enhances care quality, and promotes safer, more compassionate practice. Its alignment with national policies and professional standards ensures feasibility and long‑term relevance. Ultimately, the innovation contributes to a more equitable, sustainable system where carers are valued, supported, and empowered to thrive.
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