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PREFACE
[bookmark: _Hlk67851674][bookmark: _Hlk67829815]This essay is written to determine why organizational structure is important and how does structure itself becomes a source of competitive advantage. 
From this essay, I have summarized that having an organizational structure is very important, and it serves as a base for an organization to compete. 
The introductory chapter to this essay includes the importance of an organizational structure and the factors that make up an ideal organizational structure. 
The second chapter explains how the structure itself becomes a source of competitive advantage? And how it relates to a chosen organization as a case study 
And the final chapter is the conclusion. For this essay, the chosen organization to relate with is ASUSTek Computers Incorporation.
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CHAPTER I
1.0  Introduction 
[bookmark: _Hlk71461092]Organizational structure is devised to prevent disorderliness through an orderly set of reporting and communication channels. Been aware of the structural design process helps an employee understand the larger working environment and avoids misunderstanding.
1.1  The Importance Of An Organizational Structure
According to Swatishree (2021), It is the backbone of management; it lays the basis for other managerial functions such as planning, direction, coordination, and control. It can efficiently solve an organization's problems relating to policies, procedures, operations, and administration. 
[bookmark: _Hlk67852339]An organization is a mechanism that consists of individuals, coordination, job allocation, position, and authority. It facilitates the other functions of management. It contributes to the success and survival of an enterprise. 
 The case study organization ASUSTek Computers has a good organizational structure; the structure of ASUS has been the source of their success. The structure of ASUS supports good governance and best business practice.




The best practice of ASUS identify as 
· The protection of the rights and privileges of all shareholders, 
· The reinforcement of the functions of the board, 
· The vitalization of the function of the supervisors, 
· The respect of the rights and privileges of the stakeholders and 
· The upgrade of information transparency. 
(ASUS,2019)

The above best practice principle can be related to any organization; it strategically lays best practice principles for all stakeholders within the organization.
1.2 Why Is Structure Important to an Organization?
Why is structure important to an organization can be described through the following points, and how do these points be related to the chosen organization as a case study? ASUSTek Computers.
1. Goals and Objectives
2. Mission Statement
3. Strategic Vision
4. Leadership
5. Coordination and Control 
6. Identifying workforce
7. Training and development of personnel 
8. Executive development
9. Managing efficiency
10. Facilitates Growth of Enterprise
11. [bookmark: _Hlk69523696]Aid to management







1.2.1 Goals And Objectives
Rouillard (2003) defines goals as “providing a sense of purpose as well as a reason to strive for meaningful results." The importance of setting goals and objectives in an organization is to achieve desirable outcomes. It gives a clear direction to efforts and helps set the priorities of the organization straight. It supports decision-making and ensures everyone within the organization has a sense of purpose in carrying out their daily activities.
 In comparison to the definition of goals defined by Rouillard (2003), the goals of ASUS can identify as sustainable goals. It can also be measured according to sustainable goals such as green products, supply chain management, sustainable operation, social involvement, and sustainable innovation. 
(ASUS, 2020)
 These important factors above can measure the success of an organization. For ASUSTek Computer, it gives a clear direction for sustainable development and gradually establishes the overall framework of sustainability to integrate sustainability developmental goals into ASUS. Hence, I support the opinion of having the right goals clearly defines its strategic vision. 




1.2.2  Mission statement
According to John L Thompson (2001), a mission statement describes the reflection of an organization's essential purpose concerning why it’s in existence, the nature of the business(es) it is in, and the customers it seeks to serve and satisfy. (p78)
 Furthermore, Sabrautzki (2009) also describes the primary aspect of a mission statement as “the company’s core purpose which “sets the firm apart from other firms in its industry” and which is an idealistic reason for being. As this core purpose should also be unchanging and enduring as long as possible, the attention of a mission statement should lie neither in product-specific nor in monetary-related targets.  In fact, the mission statement should reveal how the company as a whole should conduct to accomplish major milestones along the way to achieving the company’s vision. “it must express the organization’s purpose in a way that inspires commitment, innovation, and courage.” (p3)
ASUS's foremost mission is to deliver truly innovative solutions, that in turn, inspire consumers to reach for greater heights of productivity and fun. 
(ASUS, 2021). 



ASUS achieves its mission through a passion for technology, focus on quality, and long-term relationships.  It is a passion of ASUS to innovate. An organization whose mission stands for continuous innovation has a competitive advantage over its competitors.
1.2.3 Strategic vision
[bookmark: _Hlk67330782][bookmark: _Hlk70605433]The past few years have been a time of achievement and transformation at ASUS. As the company celebrated several extraordinary milestones, chairman Jonney Shih initiated a series of changes to streamline operations for creating next-generation solutions that met customers’ needs in the new digital era. The emergence of Artificial Intelligence (AI) and machine learning technologies have inspired a new wave of innovation at ASUS. In 2018, ASUS offered a glimpse into the future with project precognition, a cutting-edge AI-enabled concept device that reimagined the notebook from a factor of the past 30 years. (ASUS, 2021). 
[bookmark: _Hlk69523716]An excellent strategic vision guides the organization to success; It is one crucial area that clearly defines an organization's future, puts things into perspective, and gets an organization on the right path. The strategic vision of ASUS has been specific, achievable, and aspirational. According to Thompson, "the vision statement is described as what the company is to become in the (long-term) future.” (2001, p77). The importance of strategic vision gives the organization a clear vision that inspires the workforce. 



1.2.4  Leadership
Good leadership is vital to an organization; ASUS is governed by; Mr. Jonney Shih. He has served as the chairman of ASUS since 1993, and until 2007 also served as the chief executive officer of the organization. (ASUS, 2021)
[bookmark: _Hlk70605453]According to ASUS (2021), the job description of the CEO is to plan and manage the company’s strategies, draft up operating objectives, direct and supervise the operation of business units.
He guides the company’s vision, corporate culture, and innovation strategies. Under his leadership, the organization ASUS has become an internationally recognized technology leader that ranked No.1 in worldwide sales of motherboards and No.3 in consumer notebooks. (Asus, 2021)
These general qualities of a leader make it an essential part of an organizational structure. To hold a grip on the helm of affairs, strategically position the organization in the right direction, uphold the organization's good values, mission, and vision. 
The below diagram is the organizational chart of ASUSTek Computers. It shows the position which the CEO holds in the hierarchical structure of the organization.






Figure 1    Organisational  Chart Of ASUSTeK Incorporation
[image: ]
[bookmark: _Hlk67849050][bookmark: _Hlk69523727]Source: (ASUS, 2019)

1.2.5 Coordination and Control 
Coordination, as defined, is to manage, administer, plan and organize. Coordination is crucial to an organizational structure; the structure of an organization needs to have good coordination to follow.
It brings about orderliness to an organization. If there is no direction to work on, then a delegation of activities takes longer. 
In an organization as ASUSTek Computer, good coordination and control mechanism is vital towards achieving success. The laurels and achievement of ASUSTek computers have been on good coordination and control; having the right board of directors has been critical to the growth and success of the organization. 



The board of directors of ASUSTek consists of all male members, including the chairman, managing director, deputy managing director, three independent directors that enhance quality management with their superb professional knowledge. 
The board is responsible to shareholders for creating and delivering sustainable shareholders’ value by managing the organizations’ relationship with its various stakeholders. The board accordingly determines the strategic objectives and policies of the organization. To deliver long-term value, provide overall strategic direction within a framework of rewards, incentives, and controls. (ASUS, 2019)
I believe that coordination and control are an integral part of an organizational 
structure.
1.2.6 Identifying Workforce
Workforce planning is a core component of any effective human resource strategy and should be intrinsically linked to the overall company strategy and objectives. Beaven (2019)
I support the notion of having a good workforce in an organization is fundamental. An organization that produces electronic hardware products needs a reliable workforce. The identity of its employee in the area of skill mix, talent profile are essential to be able to innovate new products. 


The organization's ability to attract the best talent, retain and reward is crucial to the growth of an organization.
1.2.7  Training And Development Of Personnel
It is essential to develop skills and update knowledge. Especially in a rapidly changing society, employee training and development is not only a desirable activity but an activity that organizations must commit resources to if it is to maintain a viable and knowledgeable workforce. (Aquinas, 2009, p67)
Part of an organization’s human resource management is to provide additional training to its employee that supports skills management, work ethics, performance, profitability, and productivity. Training and developing a personnel framework within the human resource department is very important in an organizational structure. It supports professional competencies, professional behavior, work ethics, self-development, and innovation. Without good human resource management, the structure of an organization is incomplete.








 Furthermore, a successful organization needs people with appropriate skills and competencies who can work together effectively.
People must be:
· Committed (commitment can be improved)
· Competent (competencies can be developed and can bring improved product quality and productivity.
· Cost-effective (ideally, cost should be low and performance high, although this does not imply low reward for success.
· In sympathy with the organization's aims (are the value and expectation of all parties in agreement?) 
(Thompson,2001, p443)
Ensuring employees measures up when it comes to output and value creation is very important. How an organization becomes competitive relies on its internal resources. How does it relate to ASUS? ASUS provides good training to its employees, supports best practices and safety in the workplace. ASUS increases workers’ safety awareness and ensures workplace safety through health and safety hazard identification. (ASUS,2021)





1.2.8 Executive Development
 Aquinas has defined management development as a “long-term educational process utilizing a systematic and organized procedure by which managerial personnel learns conceptual and theoretical knowledge.” (2009, p69)
Successful companies attract, motivate, develop, reward, and keep skilled and competent managers and other employees. Managers and employees are needed to implement strategies, and to this end, they must understand and share the organization's values.
They must be committed to the organization and must work together well. At the same time, where an organization is decentralized and operating in a turbulent environment, the strategic leader relies on people to spot opportunities and threats, to adapt and create new strategies.
Consequently, it is people who ultimately determine whether or not competitive advantage is created and sustained. Adding new values with innovation can be an opportunity and a source of competitive advantage. 
Achieving the highest level of outcomes that people can produce depends upon the organization's human resource practices. (Thompson, 2001, p443)






ASUS has positioned itself strategically, in times of adversity, to manage with activities relating to their workforce. The capabilities of the workforce managers to support and line manage their employees has been an integral part of business continuity and sustainability at ASUS. (ASUS, 2021). Managing crisis globally has been supportive from the part of ASUS; the planning, guiding, and assisting employees in responding to risk management, has been relatively challenging, but the organization has overcome all obstacles.
Group psychological education is given to managers, and problem-solving has been excellent. I suggest that a strong managerial level leadership is essential in an organizational structure as it supports strategic management and teamwork collaboration across functions of the organization. 
[bookmark: _Hlk69523773]










1.2.9 Managing Efficiency
Managing efficiency allows for effective allocation, value creation, process efficiency, workforce division, costing, and pricing. For an effective organization,  I believe that managing the time of the workforce is important.
An organization should have good economies of scale which support low resources and maximizes output. Division of work is fundamental for organizational structure; assigning a task to an individual in various departments is essential. 
ASUS supports a decentralization mode of working within their organization; it has various departments that range from finance, legal affairs, corporate 
[bookmark: _Hlk70605483]marketing, R&D center, Advanced EM&Wireless communication R&D center, ASUS design center to system business group. An organization with effective structure, managing efficiency helps with resource planning and labor cost. 
The costing and pricing of human resources, recruiting processes, incentives, and employment packages help to determine the need for extra talent working within the team. 
It also supports the reconstruction of work schedule, planning, and scaling of the workforce to meet its goals and objectives. Effective internal management control and auditing purposes could also be beneficial as a result of effective managing efficiency.
[bookmark: _Hlk69523786]


1.2.10 Facilitates Growth Of Enterprise
An organization strives for profit; how an organization strives depends on its internal management processes, organizational structure, tangible and intangible resources, and innovative and differentiated products.
Facilitating the growth of an organization could be through the use of digital infrastructure strategy or the internet of things. To a hardware and software organization, this could be a source of competition-Internet of Things.
Enterprise growth is concerned with how the enterprise’s plans execute fundamental changes, whether the enterprise is relatively small or large. These changes may involve new or changed relationships to markets/customers.
(Kumar, 2010) 
Enterprise resource management is an essential aspect of the structure of an organization, attracting customers and marketing.
[bookmark: _Hlk69523803]ASUS uses its resources of assets in other regions to capitalize on manufacturing, pricing, labor, tax relief, corporate social responsibility, economic conditions, government legislation, services, logistics, education, and many more to act as a competitive advantage.






1.2.11 Aid To Management
According to Swatishree (2021), organization aids management in accomplishing enterprise objectives. It helps management perform other management functions such as planning, direction, delegation, and control.
It increases management’s efficiency and promptness, avoids delay and duplication of work, and motivates the employees to perform their job efficiently. It lays solid groundwork for focusing the attention and action of management on accomplishing the objectives of enterprises.
[bookmark: _Hlk70605614]The responsibility of ASUS’ internal audit is to "assists Board of Directors (BOD) and top management to independently, objectively assess completeness, validity, and implementation of ASUS group internal control system.  In areas such as an annual audit of headquarters, special project audit, annual self-assessment of an internal control system, subsidiary audit, and consulting service". (ASUS, 2021)
In the above statement, I support that having an internal audit office as part of an organizational structure is very important. It helps with providing objective and value-added assurance to the organization.






Asus has been able to "uphold detached independence, objective, fair stance, truth-seeking spirit, and modest, honest, diligent, agile, brave attitude to perform duties. The auditors shall ensure that the internal control system implemented continuously effectively, and assist management in fulfilling obligations". (ASUS, 2021)
[bookmark: _Hlk69388693][bookmark: _Hlk69388724]According to Aquinas (2009), Human resource planning is an important aid in framing the training and development programmes for the employees. Because it considers the anticipated changes in the human resource requirements of the organizations, it improves labor productivity, recruitment of qualified human resources, adjusting with the rapid technological change, reducing labor turnover, control over recruitment and training cost, and mobility of labor. (pp 41-42)










CHAPTER 
2.0  How Does Structure Itself  Become A Source Of Competitive Advantage?
[bookmark: _Hlk68912967]The origin of competitive advantage begins with people-driven processes, distribution networks, techniques, and systems that involve learning and experience. How organizational structure can become a strategic advantage must include product, customer, resource, and network centricities. Source of competitive advantages to an organization  narrates in the following points:
2.1  Innovation
ASUS has been one of the pioneers in innovative products; it was ranked the best motherboard brand in 2014 according to ASUS and the first to market in several hardware electronics. ASUS invests a substantive amount of resources in attracting the best engineers and technical experts to work in their research and development center.
They invest significantly to be on par with the world’s leading IT companies, focusing on advanced electronic theory and product development. The organization has led the design of new motherboards and maintained a passionate focus on innovation. 





Some of ASUS’s strategic achievements in innovation are:
Table 1.0    Milestone Achievement Of ASUS 
	Milestone Achievements 
	Innovation


	    2002

	· [bookmark: _Hlk70605639]The launch of the world’s first PDA to support the intel®  400MHZ  PXA250CPU: ASUS  MY Pal A600A


	     2004

	· Pioneer in a notebook with a built-in TV-turner and multimedia software: ASUS W1



	
	· [bookmark: _Hlk70605656]Launch of first multi-GPU(NVIDIA® SLI) motherboard ASUS A8N-SLI Deluxe


	    2007

	· Launch of the world’s thinnest and lightest business laptops: ASUS UI 2007


	           2008

	· Launch of the world’s first notebook to utilize Bamboo as a primary material: ASUS bamboo series


	            2009

	· Launch of the world’s first dual-fan graphics card: ROG EAH 4850/4870 Matrix 


	
	· Launch of the world’s first dual-GPU graphic card: ROG Mars GTX760



Source: (ASUS, 2021)



Essential extracts from ASUS’ 4Q 2020 investor conference illustrate that the organization has captured a 35%  market share in the premium chromebook segment through their ASUS C536 (the world’s first TGL chromebook) and ASUS CM5 (the world’s first chromebook with WASD design). 
ASUS winning formula has been a remarkable process and an essential source of competition. They have pioneered the ASUS C536 and CM5 by using their quality, speed, service, innovation, and cost-efficiency process to capture a considerable consumer market (ASUS, 2020). 
These innovative products have rare features that make them highly competitive over their rivals in the notebook business, making ASUS a dominant leader in the premium chrome book market.
The ASUS (IoT) smart manufacturing solutions classify into three major areas: the increasing role of visualizations of AI result (ease-of-use & understanding), edge computing, and AI partnerships for co-creation. 
The AI partnership for co-creation offers a comprehensive portfolio of hardware and software; this partnership venture has brought about a strategic benefit to the organization. In the area of cost reduction, safety & security enhancement, quality assurance, and regulatory compliance.




The AI partnership for co-creation between Intel and Zenbo Early Bird Developer Program has created the ASUS Zenbo and Zenbo Junior Robots with its team of Zenbo’s team developers. The robotic device serves customers' needs in an organization; with its unique feature of reading out emails and calendar events, it can work in the capacity of a personal assistant. It can aid an effective system of operation and a flexible administrative structure. Its unique feature can engage with customers.
2.2 Cost leadership
 According to Thompson, "Cost leadership is where the company achieves lower costs than its rivals and competes across a broad range of segments." 
(2001, p300).
Furthermore, Kumar (2010) expresses a business having a competitive advantage over its competitors when it maintains profits that exceed the average for its industry. Most business strategies have a goal to achieve sustainable competitive advantage. (p50)
There are two types of competitive advantages, which are:
· Cost (also known as minimum cost)
·   Differentiation



[bookmark: _Hlk69455118]A business that can provide the same product as a competitor but at a lower cost is defined as having a cost advantage. A business that delivers a product/service that exceeds the competing product/service is defined as having a differentiation advantage. Therefore, a competitive advantage enables the business to create a superior value product/service for its customers and superior profits for itself. (Kumar, 2001, p50)
The source of cost advantage is varied and depends on the structure of the industry. It may include the pursuit of economies of scale, proprietary technology, and preferential access to raw materials. Cost leadership requires a low-cost design, automated assembly, and global scale to amortize R&D. A low-cost producer must find and exploit all sources of cost advantages.








2.3  ASUS Winning Formula
The ASUS winning formula to be the leading enterprise in the digital era  includes the table below:
         Table 2.0                         ASUS Winning Formula
	Winning: Marketing(Quality, Speed, Innovation, Service)/ Cost


Source: Asus (2021)

ASUSTek computers design their hardware products in the Asia Pacific region as part of a low-cost design strategy to innovate new products that meet the market's demand. 
ASUSTek computers have a global workforce of more than 11,000 and a world-class R&D team of 3000 engineers that continually innovate new products. According to ASUS website, some of their essential contributions to innovation include several gaming products, the sleek multi-functional detachable notebooks, the all-in-one PCs, netbooks, tablet devices, servers, and many other innovative products that have been a result of the influence of beneficial geographical location, working in their R&D, and design centers. Their low-cost design strategy has made them a dominant leader in the consumer notebook vendor market. 



ASUS has strategically positioned itself to be able to innovate. Location is essential for cost leadership; the ability to innovate while ensuring it adds to value is an essential part of an organizational structure. Extended network to various regions to seek new opportunities and alternative markets for production and innovation. To compete well in a niche market, the organization must have a manufacturing plant that meets the organization's requirements, such as having an effective automated assembly. Products manufactured need to have the proper setup of equipment to enhance productivity, efficiency, management, operational workflow, logistics, distribution, speed of production, and marketing. 
An effective automated assembly requires specific attributes such as the need for surveillance and physical threat detection-operation surveillance (CCTV) to ensure the safety of the workforce in and around the automated assembly. Man-machine Interaction and its risk Identifying process are paramount in some automated assembly. 





The requirements of robots working alongside humans in and around the assembly to assist with heavy lifting, transfer, coupling, and distribution support with timely delivery of products to the markets. Machine taking over the strenuous activities within the assembly plant supports efficiency and productivity. It plays an integral part in the production line.
This process is an essential aspect of operational management, the man-machine automated process aids with speed, supports distribution and logistics, the quality process becomes manageable when time is adequate. Effective 
automated assembly means a product designed and manufactured within a relatively managed time scale meets the demand of a specific niche market. The distribution process- Inbound and outbound logistics is fundamental when it comes to delivery and first to market; speed (first to market) and convenience to consumers are integral in the value chain and creation process. The satisfaction of customers, putting the need of customers first, is essential to an organization. An organization that seeks profit needs to have an effective automated assembly as an integral part of its operational requirements.  








 2.4 Marketing
The below diagram gives a diagrammatic expression to the business model, which could be used to create the integrated customer lifecycle, interconnecting all front line departments focusing on sales and the traits of customer centricity, focusing on marketing pointing to product centricity. (Korver,2019)
Figure 2 Business Model Matrix
	[image: ]


Source: Korver (2019), adapted from roundmap.com







2.5  Marketing Strategy (ASUS Deals)
Cross-examining Figure.2 above, most notably to the product centricity column, innovating new products and brand experience are the two factors that determine competition.  The business matrix model above can be related to the 4Ps of the marketing model by Neil Borden(1953).  The organization's promotion and deals strategy support discounting factor, cashback incentives, gaming warranty, free delivery, percent interest-free credit, warranty incentives, voucher and coupons, the best of web offers, review, and customer feedback. (ASUS, 2021)
These deals and offers are available from most retail stores which partner with ASUS. Customer centricity, sales, site, and store display are significant marketing factors that support competition. This strategy is an essential aspect of marketing that gives an organization a competitive advantage over its competitors.
Hence, why I am of the firm opinion that marketing strategy is crucial to an organization as it embodies every aspect of the organizational structure from top-level management to R&D design,  efficiency and workforce, internal planning and restructuring, costing, raw materials, sourcing, distribution, logistics, and sales. 

CONCLUSION
To conclude this essay, the importance of structure in an organization is to prevent disorderliness through reporting and communication channels.  An effective marketing department within an organizational structure is essential as it communicates the brand to the customers'. How to capture a wide range of customers all depends on the marketing strategy. Understanding what makes a product unique, what makes a product competitive, and why customers want to purchase specific items results from customer satisfaction.  Extensive research has been carried out on customer satisfaction, responding to customer feedback, and suggestions about innovation and modification to initial design. It gives the organization the chance to capture a large proportion of a niche market by which meets the goals and objectives of the organization, adding value to the organization and meeting the demand of stakeholders.
I believe that it is imperative to have an excellent organizational structure, one that becomes a source of competitive advantage.
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