Introduction

Internal auditors are continually challenged to explore more value to stakeholders and enhance organizational impact by delivering impactful, relevant, timely, readable and visual reports. 

4 perspectives:
Internals play an important role in assuring top management and the board that the ethical gatekeeper function is being effectively performed.
The future of internal auditing is dependent on its ability to innovate and effectively utilize its professional capabilities
Any organization should be continually focused on strategic, cost effective, commercially successful innovations.

“Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an organization’s operations. It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes” (IIA, 2000).

The Institute Auditors (IIA), which is the international professional organization that overseas internal audit guidance, certification, education, and research, defines internal auditing as: 
“an independent, objective assurance and consulting activity designed to add value and improve an organization’s operations. It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.” (IIA Standards for the Professional Practice of Internal Auditing, Glossary)

In general, internal audit is essential part of the internal monitoring system of an organization.
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Balanced Scorecard is one of a powerful strategic management tool that enables us to understand performance of an organization (Kaplan & Norton, 2007)
By using Balanced Scorecard approach to assess the internal audit performance from financial, customer, internal processes and growth perspectives.
