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	The purpose of this essay is to evaluate the different managerial styles within the hospitality industry whilst linking the effectiveness of leadership approaches to the key function of managerial leadership.
	In the hospitality industry, according to (EHL Insights, 2024) managers play a crucial role in ensuring the smooth operation and successful running of hotels and resorts. They oversee various aspects, such as customer service, employee performance and financial management. To achieve these goals, managers employ different managerial styles that can impact the overall efficiency and effectiveness of the organization.
	Leadership theories provide valuable insights into how leaders can effectively manage and motivate individuals to achieve organizational goals. Below in this document, the exploration of three prominent leadership theories can be seen: Blake and Mouton's Managerial Grid Model, Adair's Model of ACL, and McGregor's X and Y Theory.
	The Blake and Mouton Managerial Grid Model is a framework that assesses leadership styles based on a combination of task-oriented and people-oriented behaviours. It was developed by Robert R. Blake and Jane S. Mouton in the 1960s. This model provides a practical tool for leaders to identify their leadership style and improve their effectiveness.
	According to (Mindtools, 2024) website, the Blake and Mouton Managerial Grid Model categorizes leadership styles along two axes: task-oriented and people-oriented. Task-oriented leaders emphasize achievement, results, and efficiency, while people-oriented leaders focus on building relationships, collaboration, and employee well-being. By understanding the characteristics and implications of each leadership style, leaders can make informed decisions about how to manage their teams effectively.
	One of the profits of using the Blake and Mouton Managerial Grid Model, according to the CEO of marketing Bhasin, H. (2020), is that it allows leaders to create a balanced leadership style. By recognizing their strengths and weaknesses, leaders can adapt their approach to meet the diverse needs of their employees. This flexibility enables leaders to effectively navigate complex organizational challenges and motivate individuals to achieve their full potential.




	The Adair's Model of ACL is a framework for understanding leadership based on the concept of Action, Context, and Leadership. It was developed by John Adair in the year 1973, according to webpage author (Channel, M. 2021), and provides a holistic approach to leadership as it emphasizes the importance of understanding the situation, taking decisive action, and continuously learning and improving as a leader. The Adair's Model of ACL consists of three key components: action, context, and leadership. Action refers to taking purposeful and deliberate actions to achieve the desired outcomes while context refers to the environment in which the leader operates, including the organizational culture, team dynamics, and external circumstances and ultimately leadership encompasses the ability to inspire, motivate, and foster collaboration among individuals to achieve a common goal. Beneficial of using the Adair's Model of ACL is that it encourages leaders to think critically and holistically about leadership. By considering the action, context, and leadership aspects, leaders can develop a deep understanding of the context in which they operate and develop effective strategies for leading others. This model also emphasizes the importance of self-awareness and continuous learning, which helps leaders to adapt to changing circumstances and stay ahead of competition.
	The McGregor's X and Y Theory, also known as the Theory X and Theory Y, is a framework for understanding employee motivation. It was developed by Douglas McGregor in the 1960s based on the website (Mindtools, 2024) and focuses on the differences between individuals based on their assumptions about human nature and work.
	McGregor's X and Y Theory suggests that individuals fall into two categories: Theory X and Theory Y. Theory X individuals are extrinsically motivated, highly dependent on extrinsic rewards, and resistant to change. On the other hand, Theory Y individuals are intrinsically motivated, driven by internal satisfaction, and open to new ideas and challenges.
	Understanding the differences between Theory X and Theory Y individuals is crucial for effective leadership. Leaders can adapt their approach to motivate and engage different types of employees. For example, Theory X individuals may require more structured and hierarchical management, while Theory Y individuals may thrive in a collaborative and innovative environment.
	One of the key benefits of using the McGregor's X and Y Theory is that it allows leaders to gain insight into their employees' motivation and engagement levels. By understanding the needs and motivations of their employees, leaders can design effective strategies to enhance productivity, reduce turnover, and foster a positive work environment.
	
	In conclusion, different leadership theories provide valuable insights into how leaders can effectively manage their teams and organizations. By understanding Blake and Mouton's Managerial Grid Model, Adair's Model of ACL, and McGregor's X and Y Theory, leaders can develop a balanced approach between the three, foster employee motivation, and achieve long-term success.
	The importance of comparison of the three different theories is essential for any manager to optimize business success. Blake and Mouton Theory emphasizes the importance of open communication and fostering a supportive work environment as this approach encourages employees to share their thoughts and ideas openly, leading to increased levels of engagement and productivity. The downfall of this theory, however, is that it lacks leadership from a “do as you are told” point of view. With too much flexibility, employees might often feel too relaxed and therefore can decrease their willingness to work effectively.
	Adair's Model of ACL focuses on ensuring compliance with regulations and standards. This model emphasizes the importance of adhering to legal and regulatory requirements, reducing the risk of legal issues and penalties. By following this model, organizations can safeguard their reputation and maintain the trust of their customers and stakeholders. In comparison to Blake and Mouton theory, Adair’s Model of ACL theory is the complete opposite. Therefore, too much strictness and monitoring in the hospitality industry can lead the associates to feel overwhelmed at times which decreases their motivation thus leading to low morale.
	McGregor's X and Y Theory focuses on promoting innovation and team collaboration. This approach encourages employees to challenge the status quo and take risks, leading to new ideas and creative solutions. By fostering a culture of innovation, McGregor's X and Y Theory enables organizations to stay competitive and adapt to changing market conditions. Furthermore, McGregor's X and Y Theory promotes the importance of team collaboration and cooperation and by emphasizing the value and contribution of each individual team member, this approach encourages open communication, trust, and collaboration among team members as this can help organizations achieve high levels of performance and productivity. In comparison with Blake and Mouton and Adair’s theories McGregor’s X and Y theory finds balance between the other two. In their analysis, Mullins, and Dosser (2013, pp. 192) states that people–organization relationship is crucial in successful management, particularly in the hospitality sector. Managers spend significant time interacting with others, emphasizing the importance of interpersonal skills. The goal is to create an optimal work environment that balances organizational demands with employee needs and expectations. Good staff care is considered the foundation for good customer care.
	


	In summary, comparing Blake and Mouton Theory, Adair's Model of ACL, and McGregor's X and Y Theory provides valuable insights into the strengths and weaknesses of different leadership styles and approaches. Each approach has its own unique benefits and drawbacks, and understanding these differences can help organizations make informed decisions about leadership style and management. By implementing a combination of these theories, organizations can create an effective leadership framework that forwards open communication, promotes innovation, and ensures compliance with regulations.
	The transformational managerial style has become a popular approach in recent years. It is adopted by world renowned businesses and entrepreneurs such as Ellon Musk according to (Boogard K, 2021) and Marriott Hotel according to (UKessays.com, 2018). This style focuses on inspiring and empowering employees, fostering collaboration and creativity, and promoting a culture of continuous improvement. Beneficial of the transformational leadership is its ability to inspire employees and by setting a clear vision, providing guidance, and demonstrating a genuine interest in their growth and development, leaders can inspire their teams to achieve their full potential. This leadership style encourages innovation, teamwork, and a desire to exceed customer expectations according to (University of Massachusetts Global, 2020). Additionally, transformational leadership can enhance guest experiences. When employees feel inspired and motivated, they are more likely to go above and beyond to create memorable experiences for patrons. On another note, the Laissez-Faire management style, according to NSLS (2022), allows employees to work independently with minimal supervision. The manager provides general guidelines but leaves it up to employees to decide how to accomplish tasks. This approach can be suitable for highly motivated and skilled employees, as it allows them to take ownership of their work. However, it may not work as well for employees who require closer guidance and supervision. This style offers numerous advantages, including increased employee motivation and reduced management burden. Managers empower employees by delegating decision-making authority, resulting in increased productivity and motivation. By focusing on strategic decisions, managers can allocate their time more efficiently. This style has a few drawbacks in terms of accountability, control, and motivation. When employees have complete autonomy, it is difficult to hold them accountable for their performance and decisions. Lack of accountability can hinder organizational effectiveness. When managers take a hands-off approach, it is difficult to monitor progress and effectiveness when they lack control. Finally, this kind of management can cause employees to lose motivation, since they may feel overwhelmed or lost.
	Roches L. (2020) states in summary that leading effectively plays a key role in managerial leadership. The best leaders inspire and motivate their teams with clear vision, aligned goals, and guidance and support. Their understanding of employee needs creates a positive work environment while strong leadership also emphasizes continuous learning and professional development. It drives employee engagement, productivity, retention and ultimately, effective leadership plays a vital role in achieving organizational objectives and driving success.
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