
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Finley Doyle

Learner’s University Registration Number:
2245850 







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status within the police, thus allowing me to respond to calls on my own, I have experienced first hand the impact organisational culture in the Police has on young and impressionable Police Constables. Within this essay I will illustrate my own strategies for maintaining a positive wellbeing and building resilience. Well-being can be defined as “the state of being healthy, happy, or prosperous; physical, psychological, or moral welfare” in the Oxford English Dictionary (2024) with resilience being defined as “ the ability to be happy, successful, etc. again after something difficult or bad has happened” (2024) both of which are vital traits for a police constable to have.  I will also be reflecting on the impact that the organisation culture has had on me and the risks of conforming to said organisation culture can have, I will be utilising the Gibbs’ reflective cycle (1988). 
 
Before gaining Independent Patrol Status, I was accompanied by a tutor Police Constable who oversaw all decisions I made and any actions I decided to take. This alone was stressful but paired with many of the decisions I had to make being under pressure and actions I’ve never had to do before offered a whole new perspective into stress. In previous jobs wrong decisions, I made could easily be rectified but taking the wrong action as a Police Constable can have everlasting consequences. This highlighted the need for having effective coping mechanisms, as displayed in the article by Light Heart Associates (2024) “Healthy coping mechanisms play a crucial role in fostering resilience, managing stress, and promoting overall emotional balance”. 
 
“Organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisations view of itself and environment” (Grieve, J., Harfield, C. and MacVean, A. 2007) The police are a unique organisation due to officers being employed and empowered to enforce the law. A positive culture in the police can enhance officers resilience and fosters and environment that values open communication, ethical conduct and personal integrity however, on the contrast a toxic culture can have an adverse effect on officers wellbeing and resilience.    
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Being able to make decisions in complex and unpredictable circumstance’s is a vital part of a police constables role. This essay I will reflect upon a policing incident where I made important decisions to safeguard a vulnerable victim and her family. My reflection will be completed using the Rolf Reflective model (University of Hull,2024)

Since becoming a Police Constable, I have witnessed first-hand how making the wrong decision can have a long-term affect that at the time may not have been considered. Experiencing this first hand has taught me the importance of utilising the National Decision-Making Model to guide me into making the correct decision with the information I have at the time. The national decision model (NDM) is a structured framework primarily used by police forces in the UK to assist officers in making decisions during incidents. The aim is to provide a systematic approach to ensure that decisions are made ethically (College of Policing, 2013)


The incident I am going to reflect upon is from a domestic violence call I attended and uncovered that the victim was being stalked by her ex-partner. The initial call came from the victim herself, reporting that she had recently split from her ex-partner and he was now posting several malicious status on Facebook about her.

Initially from a legislative perspective, I was considering the offence of Malicious communications, found within Section 1 of the Malicious Communications Act 1988.

Which makes it an offence for any person to send to another any electronic communication with the intent to cause distress or anxiety to the recipient. However, upon attending the address and speaking to the victim it was clear to me that she was being subjected to stalking behaviour.

Stalking is like harassment but far more aggressive, the subject will have a fixation on the victim however the law does not define what stalking is, making it hard to differentiate between harassment and stalking in some cases. Section 2A of the Protection from Harassment Act 1997 lays out the offence of stalking as; “The person pursues a course of conduct in breach of section 1(1), and the course of conduct amounts to stalking”. I identified that the victim was being subjected to stalking after speaking to her and obtaining an account. 

Due to the perpetrator being the ex-partner of the victim this was classed as a domestic abuse incident, which is defined as 

“Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality” (Safeguarding Hub, 2023)

Domestic abuse cases carry significantly more risk to the victim, as highlighted by data released by SafeLives (2023) which showed that each year more than 75,000 people were at high and imminent risk of being murdered or seriously injured because of domestic abuse.

I first arrived on scene of the call which was graded as an emergency and spoke to the victim who was visibly upset, and I would describe her as being scared. The first thing I asked the victim was if the suspect was still inside the address to which she replied with no. I asked a second time but discreetly so if the suspect was still there, they would not have heard. The victim again confirmed that she suspects was not inside the address. 

 I had asked the victim this twice due to a previous incident I attended where the subject had been hiding in the attic of the address, this prevented the victim from disclosing some information to the police and hindering the safeguarding we could give them due to not knowing the true extent of the incident in that case. 

After being satisfied that the subject was not in the address, I began to reassure the victim that she was safe and asked her what had gone on. As we were talking the victim’s son walked into the living room, the son was under 18 at the time but very vulnerable due to his disabilities. This increased the severity of the situation to me as there were now two vulnerable victims. The victim disclosed to me that her son had autism and required substantial support making him a vulnerable witness. Due to this incident being domestic abuse related the victim would be entitled to Enhanced Rights under the Victims Code and would be entitled to special measures if the case is brought to trial as stated in the Victims Code (Victims Code 2010).   

After reassuring the victim we sat down at the dinner table in the kitchen and I obtained a first account from them, following the guidance set by the College of Policing (2020). Whilst obtaining the account the victim disclosed multiple other incidents which showed a course of conduct from the subject. At the time I thought that the offence of Stalking involving fear of violence or serious alarm, or distress was the most suitable offence for what had been disclosed to me at the time. I came to this decision after following the national decision model which in turn assisted me with the safeguarding the victim and the actions I needed to complete as a result. 

In essence every decision is made to better safeguard the victim and in this incident for me the most significant issue was that the suspect had not yet been arrested, allowing him to continue to stalk the victim. So following the National Decision Model I decided that the next step would be to locate and arrest the suspect in order to better safeguard the victim and her son. With the code of ethics in mind I gathered all the information and intelligence that I could on the suspect from the victim and police systems. 

There was intelligence on the police systems showing that the suspect was a high-ranking member of one of the local motorbikes gangs that were known for violence and carrying weapons. This increased the risk of harm that the victim was in from the suspect and in order to help maximise her safety I asked if there was anywhere else she could stay for the night until the suspect was arrested as I believed at the time that the suspect would return to the victims address if they knew that the police were looking for him. 

The risk to the victim not only increased after discovering this intelligence but the risk to myself and my colleague who were going to attend the suspects address in order to arrest him. Due to this I decided that I needed to return to the station and gather more information on the suspect in order to assess the threat that he posed and develop a strategy. 

I returned to the police station and contacted the officer that oversees all the information and intelligence involving biker gangs to ascertain more information and intelligence on the suspect and the gang he had been linked to. The club that the suspect was linked to refer to themselves as a 1% club, there is limited research available to the public in relation to these clubs with Tom Baker (2005) describing it as “The world of the 1% biker is secretive and dangerous, many are involved in serious crimes, and they are well known for their violence and unpredictable behaviour”.  

Learning this I decided that I would need more officers to help arrest the suspect, I asked for the assistance from the roads policing specialist operations unit (RPSO) in order to be able to quickly and safely arrest the subject. With several RPSO officers with me to assist we conveyed to the subject’s address and knocked on the door. There was no answer to the door however I was able to see through a small opening in the blinds a male matching the description of the subject cowering behind the sofa. With this information we were able to enter the property under section 17 of PACE which grants police constables the power to enter properties to arrest the subject wanted for an indictable offence. Entry was made to the property and the subject was arrested for the offence of stalking with fear of violence. 

After the subject was arrested he was taken to the custody suite and interviewed for the offence he was arrested for, there was not enough evidence to charge him with the offence so he was granted conditional bail. Due to the nature of the crime a lot of the evidence was on the suspects mobile phone however this had not been examined prior to interview. If I was in a similar situation in the future I would look to get the mobile device examined prior to interview as this would have allowed the subject to be remanded in police custody before appearing before the next available court, allowing the victim to be safeguarded even further and preventing prolonged uncertainty to her safety. 

In conclusion I am happy with the decisions I made during this incident. Every decision I made was made to better safeguard the victim and gather the best evidence. An initial account was taken at the start in order to gather enough details to identify the correct offence that the subject was to be arrested for, this is important as different offences allow officers to use different policing powers. After the subject was arrested, the victim was revisited to obtain an official statement which detailed the entire history of her relationship with the subject up until the day of his arrest. If I was to be faced with a similar incident in the future, I would like to be able to stay with the victim until the subject was arrested and apply for a stalking protection order on their behalf as this would have granted the most safeguarding to the victim in this case but at the time I was not aware. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Dynamics of a team are essential for fostering cohesion within any working group but essential for high pressure settings like the police service. Understanding and exploring various team dynamics can offer valuable insights into how teams can work effectively together towards shared goals, improving individual performance and team. However, inter-personal conflicts can arise often due to several factors. Such conflicts can have an undermining effect on team dynamics and can lead to officers not complying with professional standards. This essay will look to evaluate theories of team dynamics whilst investigating the origin of interpersonal conflicts and strategies that can be implemented to boost team performance and reduce conflict. Furthermore, it will explore the relationship between team cohesion and adherence to professional standards.  
 
Team dynamic theories offer a fundamental insight into the ways that individuals interact with groups as well as the effects on cohesion and performance. A notable theory is Tuckmans stages of group development (Tuckman, 1965) who proposed that teams go through four stages, these being; forming, storming, norming and performing. With each stage being described as a pivotal moment in a teams development. The first stage or the “forming stage” team members feel ambitious and conflict is avoided at all costs, there is a need to feel approved of and cohesion begins as team members start to familiarise themselves with each other. In contrast during the Storming phase, conflicts arise but resolving these conflicts constructively strengthens cohesion and bonds between team mates. The third stage is the norming stage and it is described as being crucial for team cohesion as during this stage team members feel an increasing acceptance of others. The final stage of Tuckmans theory is the performing stage, high cohesion between members of the team allows for better productivity and working environment. Successful navigation through all the stages can lead to better team cohesion and although challenges arise this process can be essential for adopting an effective working environment. 
 
While Tuckman’s model provides a foundational roadmap for understanding team development, it assumes a linear progression that does not account for high-pressure environments like policing. For example, frequent personnel changes may force teams to repeatedly revert to the forming or storming stages.The theory does not address how external pressures such as public expectations or organisational hierarchy influences team cohesion, limiting its practical application in policing.
 
Another interesting and relevant theory is the framework created by Lencioni known as Lencionis five dysfunctions of a team (Lencioni,2002) in which it’s suggested that there are five kinds of dysfunction a team might face. These being, absence of trust, fear of conflict, lack of commitment, avoidance of accountability and in attention to results. The theory suggests that they occur in particular order, for example without the fundamental trust between team members it is difficult to resolve other issues. Trust is fundamental to team cohesion, without it team members may be unwilling to admit vulnerabilities, mistakes they make or to seek help. Police officers often operate in high stakes environments where trust in their colleagues is vital for safety and success. The lack of trust could be derived from the hierarchy that the police operate under or from fear of judgement. Without this trust within policing teams officers may withhold information or avoid team working, leading to fragmented teams, Schafer (2010) highlighted the critical role of trust within policing and the absence of it can lead to low moral and ineffective operations.  
 
The fear of conflict within policing teams refer to the inter-personal conflicts and not the conflicts that officers face whilst performing their duties. Teams that avoid these conflicts often suppress important discussions leading to unresolved tensions and poor decision making. Officers may avoid raising concerns about decisions made by supervisors due to the fear of retaliation or damaging relationships. Over time suppressed conflict can lead to the erosion of team cohesion.  
 
This leads to the third stage, lack of commitment. Team members may be reluctant to commit to goals and decisions made by their superiors if they do not agree with it, leading to inconsistencies in performance. Poor communication can lead to officers within the team to feel disconnected from the team. This could also arise if there is perceived favouritism within teams, undermining their motivation to fully engage.  
 
Lack of commitment and trust can lead to mistakes being made by officers which leads to the fourth stage, avoidance of accountability. Teams that avoid holding each other accountable for poor performance or behaviours often experience a decline in trust. Within the police officers may hesitate to confront their peers about breaches in professional standards. This could be due to a fear of retaliation or the “code of silence” as described by Skolnick (2002). This not only applies to constables but their superiors also, if standards are not being consistently enforced it could lead to perceptions of favouritism or unfair treatment. This can damage moral and trust whilst fostering the culture of corruption and the code of silence.  
 
The final dysfunction as set out by Lencionis framework is the inattention to results. Team members can often prioritise their own goals and interests over the collective goals, diminishing their teams effectiveness and cohesion. Officers may focus on their personal recognition and promotion or avoiding blame rather than the shared goal of public safety. This can damage the publics perception of the police.  
 
An additional framework is that by Belbin and his renowned Team Role theory (2010) which highlights the various roles that individuals inherently assume within teams. Grasping and understanding these roles can assist police officers and supervisors to assigning tasks in accordance with individual’s strengths and weaknesses, unlike other theories Belbin recognises the diversity present within teams which is prevalent within the policing context.  
 
Although these theories and frameworks offer insight into effective teamwork they also highlight the pitfalls that can occur when team dynamics are overlooked in the police. For example, if higher ups such as sergeant’s fail to address inter-personal conflict or foster an environment where there is open communication then there is a risk that team members may start to inadvertently fail to comply with the professional standards.

Interpersonal conflict among police teams present a significant challenge to both individual and group performance, these conflicts can arise from a variety of sources, such as differing policing styles, communication and personality clashes. These conflicts are often intensified due to the nature of police work such as needing to make rapid decisions within high stress environments. One of the primary causes of interpersonal conflict is the diversity in working styles and personalities among officers, teams are often made up of officers who come from varied backgrounds, this can lead to different approaches in handling situations which in turn can lead to misunderstanding or clashes within teams (Risser, 2022). 

Communication breakdowns which can be described as the failure or disruption in exchanging information, ideas, or instructions between individuals or groups within an organisation (Bishop, 2024). This occurs when the intended message is misinterpreted and another cause of conflict within teams and further complicates the interpersonal relationship between team members. Effective communication is crucial in all teams moreover in police teams. When officers fail to speak up about their thoughts or actively listen to one another it cans cause friction within the team, resulting in conflicts.

Addressing these conflicts is crucial for maintain effective teamwork which is why it is important for there strategies in place to manage the inevitable conflicts that occur within teams. There are several strategies that can be integrated into teams usually by the line manager (Seargeant). One method that is proven to help is early acknowledgment and addressing of the conflict. Research shows that addressing conflict in an early stage is crucial in reducing the negative affects it may have on a team and its performance (HR Cloud, 2021).   

In conclusion the team dynamics in the world of policing is critical to fostering an effective team performance. Understanding these dynamics can improve both individual and team performance whilst also understanding that interpersonal conflicts can often arise especially within the police which is a high stress job where team members often spend a prolonged amount of time together. Tuckman’s stages of development provides a framework for understanding how teams evolve but does not take into account high-pressure working environments like policing. On the other hand, Lencioni’s Five Dysfunctions of a Team highlights the key challenges police officers face in their teams. This framework explained that trust is fundamental to team cohesion, when there is no trust in teams is when officers can start to breach the professional standards.  Lencioni’s framework also explains how a fear of conflict can lead to unresolved tension within teams whilst the lack of commitment and accountability can have an adverse effect on performance whilst also offering the opportunity for officers to breach the professional standards. The third framework which was evaluated was Belbin’s Team Roe theory which offered an additional insight into how teams work and the roles within.

Interpersonal conflicts within any organisation is inevitable but these conflicts are exacerbated within the police due to the nature of police work which requires quick decision making in high stress situations. Effective communication and early identification of the problem is key to preventing conflict and minimising the negative affect they have on teams whilst also boosting the performance and effectiveness of police teams. A well-functioning team has members that work together and off each other, improving each other’s ideas and actions. Also, in a well-functioning team the members support each other both professionally and emotionally and share the same goals and values. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be explaining how the police use information and intelligence to help in the disruption of criminal activity by effective policing of the roads. To understand how information and intelligence is used by the police, it must be explained what information and intelligence is in relation to the police service. Information is defined in the Cambridge dictionary as “facts about a situation, person, event” (Cambridge University,2024). Within law enforcement, intelligence has different definitions for different agencies around the world, for example the Federal Bureau of Investigation (FBI) based in the USA is defined as “refined information which is useful to policy makers concerned with threats to national security” (FBI,2022) however in the UK law enforcement agencies define intelligence differently. The National Crime Agency defines intelligence as “information that has been analysed to assess its relevance and reliability” (NCA,2022). The National Police Chiefs’ Council (NPCC) defines it as “information that has been subject to a defined evaluation and risk assessment process in order to assist with police decision making” (National Police Chiefs’ Council,2005) for the purpose of this essay I will be using the definitions provided by the National Crime Agency and the National Police Chiefs’ council.

For the police to use intelligence to help in disrupting crime it must first be collected, information is gathered using a range of overt and covert methods. Some of the methods used to collect this information include open source information such as social media, covert human intelligence sources (CHIS), undercover officers, technical interception of communications, law enforcement partners, members of the public, directed surveillance, communications data, intrusive surveillance and a list of others. The way police use these techniques vary depending on the overall goal of the intelligence for example using undercover officers to try and gather information on a missing person would not be as beneficial as communications data would be. All the techniques that police use to collect the information is governed by various acts of Parliament and by the Investigatory Powers Commissioners Office, who independently authorise and over see the use of investigatory powers (Investigatory Powers Commissioner’s Office, 2024).

Once information is gathered an intelligence report is then used to submit and evaluate the information, one of processes used to submit an intelligence report is called the 3x5x2 process which helps for the information to be evaluated (College of Policing, 2015). The first step of submitting an intelligence report would be to collect the information. To better understand this process, I will use an example of information gathered from a stop and search of a person where drugs were located. Intel would then be submitted using the 3x5x2 process. The first part of submitting the intel would be grading the source, due to the information being gathered by officers it would be graded as reliable which is used when the source is believed to be both competent and reliable. The next stage of the process is to grade the reliability of the information based on how it became known to the source. For this example, the grading would be classed as “A” which is known directly to the source. The last part is how the information should be shared to protect the source. This information would be classed as Lawful Sharing permitted; no conditions needed as the source is a police officer from a stop search. 

All information uses this process of evaluation impartial of the way it was collected, this intelligence is then used in several ways but for the purpose of this essay I will be exploring how the intelligence is used by our roads policing teams to disrupt the more prevalent crime such as drugs smuggling, human trafficking, serious organised crime groups and “county lines”. “An accurate intelligence picture allows the police to effectively prioritise action against the greatest threats and deliver the maximum disruptive impact on serious organised crime” (National Crime Agency, no date)

Automatic Number Plate Recognition (ANPR) functions as a crucial instrument in crime detection, especially within more prevalent crime such as drug trafficking and organised crime. ANRP works by using advanced camera systems that capture a vehicles registration number and allows police and other law enforcement agencies to monitor and analyse the movement of vehicles (College of Policing, 2013).This technology which provides real time data can be cross referenced against other databases such as the Police National Computer (PNC) 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Understanding the victims code of practice 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
10
	Low 
1-4 
	Med 
5-7 
7
	High 
8-10 
	Specific – To increase my knowledge and application of the victims code of practice in my role as a response police officer. Ensuring that victims receive the support they are entitled to

Measurable – during monthly tray checks my supervisor will  be able to tell me how many victim updates there are on the occurrence

Attainable – This is attainable by reading the victims code of practice online and by doing an attachment with the victim support team within the police. 

Relevant- This goal aligns with my role as a police officer aiming to provide the quality support that victims deserve and experience with the police.

Time – Progress could be tracked through a 6 month period. 

	SKILLS 

The use of technology and digital devises.

 
 
 
 
 
 
 

	Low 
1-4 
	Med 
5-7
7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	 Specific- To enhance my knowledge and skills in using technology employed by the police such as police databases, digital forensics, body worn video ect

Measurable- This could be measured by tracking the time taken to write reports on the police systems and successfully completing the online learning (NCALTS) 

Achievable – This goal could be achaived by using the online learning packages, having an attatchement with cyber teams. 
Relevant- enghancing my proficiency with technology will allow me to complete more work effiectivy and effiecnetly allowing me to answer more calls. It will also allow me to keep up to date with modern policing

Time- This goal could be achievable within 6 months

	EXPERIENCE 

Handling and gathering physical evidence
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	 Specific – To develop a more detailed understanding of the correct procedures for collecting evidence at crime scenes. 

Measurable – This goal could be measured by successfully handling evidence with no errors and be checked by qualified crime scene investigators

Achievable- To achieve this I could utilise training courses provided and mentor CSI for a shift 

Relevant – This is relevant as evidence can be thrown out of court if it was not collected and handled properly

Time- I could achieve the results within 6 months and check progress every 2 
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