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Introduction

This essay will describe a detailed overview of the hospitality sector which is a large group of businesses who offers several services such as food, lodging, entertainment, and travel to its users. This is a customer-focused industry where customers or individuals are one of the most vital stakeholders. Leadership plays a crucial role in this sector in operating the whole business properly. A range of factors of leadership style will be analysed in this essay which will provide a clear knowledge of this topic to individuals. Some theories regarding leadership will be mentioned in this work paper. Thus, among various types, the democratic style will be involved in the entire essay. Additionally, the application of this approach to the hotel management will be presented in this essay. The role of this practice in improving team efficiency and effectiveness will be pointed out in the study which will allow to gather knowledge of it.

Discussion

Leadership is a crucial sector for every business which allows companies to run smoothly in the market. There are several theories regarding leadership which can explain the factor properly. Lewin’s leadership model is an effective framework which has divided the entire leadership into three parts: autocratic, democratic, and laissez-faire (Nickerson,2024). The first aspect refers to the process where the individuals make decisions independently; in democratic individuals encourage participation which is useful for overall creativity and staff engagement; the third practice is focused on full autonomy in the workplace. Blake and Mouton Managerial Grid is a model which utilises a matrix for visually represent a manager’s leadership style based on two key dimensions which are concern for people and concern for production (Tudorita,2021). Adair’s Action-Centred Leadership (ACL) is also a vital aspect of it which was developed by John Adair. This framework focuses on three key areas of responsibility which are the tasks, the team, and the individual (Crepin,2024). These are considered as the essential leadership elements which can balance the productivity and the employee well-being. 

The Great Man Model is a traditional or historical practice who explains that “great mans” are born with inherent traits and abilities that naturally position them as leaders (Crothers et al.,2023). Transactional leadership is a management style that uses rewards and punishments to motivate employees for the achievement of goals. Thus, in this aspect, set expectations, provide rewards, and monitor the entire performance of staff, increases the productivity and performance of the company (Martins ,2024). Democratic leadership is the main element of this work. This leadership model has various advantages and negative aspects in the workplace. This leadership style is known as participative practice which increases the value of the companies. There are several advantages or positive aspects of this factor in companies. Thus, one of the main key strengths of it is its ability to enhance teamwork (Hilton et al.,2021). This style creates an open environment in the workplace where employees can actively participate in decision-making process. The overall innovative or creative aspects can be improved by this element. Many companies utilise it to perform innovation in the workplace. Google’s management style is a prime example of it where employees are encouraged to contribute with ideas to any problems. Thus, with these initiatives, the organisations have introduced Google Maps and Gmail for their users. Democratic leadership is an effective strategy for boosting the morale of workers by making them feel heard and appreciated (Mullins,2019). However, by getting the opportunity to play a role in decision-making processes, employees show their maximum potential and strength towards the role. According to the report, companies that involves staff in this sector sees a 32% increase in job satisfaction and 25% decrease in turnover rates (Harter.2024). Workers also feel empowered in the workplace of this style, which allows them to be more creative and share ideas regarding of products and services. Continuous improvement of businesses will also be maintained with this aspect in the market. For instance, Microsoft shifted towards a more democratic leadership approach under CEO Satya Nadella to promote collaboration and innovation effectively. As a result, the company generated approximately 2.5 trillion British Pounds in 2024, which provide it a strong competitive edge in society (Novet,2024). The problem-solving ability of firms may be boosted by this style, as with the analysis of problems from different angles companies can reduce a lot of their errors.
 But this leadership style has also a few practices which may negatively impact the companies. The factor promotes overall collaboration which slows down the decision-making process of organisations. This can be problematic in crisis management or high- pressure industries such as emergency healthcare where immediate decisions are crucial (Mullins and Dosser,2013). Encouragement of diverse opinions in companies, can lead, sometimes, to conflict within teams. This is a major issue for businesses which may interrupt the overall operations of companies. Thus, without a strong leadership, discussions may become unproductive which will increase the time of outcome planning. Many companies also face the issue of indecision from this ineffective approach, and this leads them to major burnout. The style encourages staff to participate in all processes, however, there are many workers who may not feel comfortable expressing their views and they can be dominated by more vocal team members. This practice may create a lack of collaboration in the workplace which is a major challenge for companies. Thus, with ineffective discussions management by leaders, the opinion of a few individuals may overshadow others which is also a negative impact of this leadership style. Democratic leadership is less effective in highly regulated industries where the implementation of strict regulation is necessary. Thus, in the military or aviation sectors compliance and hierarchy are essential where this style cannot be effective. Additionally, leaders of this sector may feel overwhelmed by managing multiple perspectives. This is also a negative side of this leadership style in the business sector. Democratic leadership plays a crucial role in the aspects of hotel management, catering for a cooperative with an inspired workforce. This leadership preference includes worker participation in the decision-making process, direct communication, and stringent prioritisation of group work, resulting in increased productivity with client satisfaction (Miller,2025). One of the primary examples of this involves the Ritz-Carlton Hotel, famous for its fortifying workers to make decisions that improve customer experiences (Ritz Carlton,2025). The organisation promotes frontend workers to take possession of client challenges, permitting them to resolve issues without approval from supervisors. This trust-based appeal enhances service standards and leverage workers morale. Again, Marriott International implements democratic leadership by including workers in decision-making procedures or during quality enhancements (Marriot International,2025). 
[bookmark: _Int_UjKi35yy] The establishment can offer daily open-door conferences where all workforces at all phases distribute their perceptions to improve client satisfaction. This appeal caters for innovation and builds a sense of belonging among the employees. Another major instance is Hilton Hotels Group, where this type of leadership preference is displayed in their training initiatives (Forbes,2025). Here, workforces provide their review on enhancing the service quality. Their "Group Member Voice” effort assures that employees remain catered to its effective deployment of their recommendations can result in an engaged workforce (Hilton,2025). Encompassing this type of leadership style significantly builds a positive working culture that optimises worker retention. It also enhances customer satisfaction which finally steers business effectiveness. According to Mullins (2023), democratic leadership in the hotel sector potentially influences group effectiveness and worker morale which in turn either improves or creates difficulties dependent on its implications. This leadership style, characterised by active involvement, collaboration, and direct conversing promotes workforces to offer perceptions, catering for a sense of possession. One primary example is the Ritz-Carlton Hotel, which follows workers to make client service decisions without any requirement of approval from the superiors. Boddy (2027) stated that this independence significantly improves team success, as workers might sense their trustworthiness and are inspired to offer specialised services, resulting in increased client satisfaction with decreased employee turnover. Again, Marriot International follows this style through its “TakeCare” employee welfare initiative, where workforces offer input on organisational norms and service enhancements. As per Armstrong (2012), this leverages their dedication to group work with client service standards. Although, democratic leadership can also create barriers to group effectiveness. Hilton Hotels encompasses workers involvement through its “Team Member Voice” effort. As per Rosing et al. (2022), it has encountered various issues at the time of increased partnership that delay decision-making procedures. There is a requirement for every group member’s input on minimum operational challenges, particularly in rapid-paced hospitality cultures. Ntalakos et al. (2022) describe that at Accor Hotels Group, various efforts are performed to include workers in critical decisions, and this, sometimes, results in discrepancies in perspectives. Building confusion and decreasing productivity at the time of consensus is highly difficult to attain. 
Another significant issue is that not all workers are comfortable with autonomy and different individuals might prefer clarified, directive leadership. As per Nedelko and Potocan (2021), various incidents have displayed the miss implementation of a democratic leadership and here, workforce might feel uncertainty about their perspectives which results in reduced morale. This type of leadership potentially worker participation, and in the decision-making process, which also builds a feeling of ownership. A stringent example is Four Seasons Hotels and Resorts, which is famous for its “People-first” environment. According to Tedla (2022), the organisation significantly promotes workers to provide ideas for optimising clients experiences. It also caters for an endorsed work culture where employees sense their significance. This appeal increases the moral with productivity and results in enhanced guest’s satisfaction. Hyatt Hotels Group also executes a democratic leadership style through it is “Hyatt Thrive” campaign, prioritising workers involvement and welfare (Hyatt,2025). As per Costa et al. (2023), permitting employees to be involved in decision-making processes, connected them to organisational norms and client services improvements. The establishment builds an environment of trust, strengthening group progression with commitment. As per Crosby (2021), democratic leadership can also create problems in team success if not stabilised properly. InterContinental Hotels Group apart from encouraging open-doors norms, has encountered issues where increased consultation has caused delay in the decision-making procedure during the time of increased-pressure culture. Raddison Hotel Group has a stringent prioritisation on group work and distributed decision-making, and this can lead to disputed alternatives. As per Buchanan and Huczynski (2007), workers might feel anxious if significant discussions do not result in clarified actions, decreasing complete performance. Moreover, this type of leadership might not be relevant for all workers where some are inclined towards constructive and direct leadership over participative preferences. Democratic leadership improves the complete performance of an organisation and different hotels might create a stabilisation between involvement and performance. Suitable procedures include the fixation of clarified decision-making procedures and stating perspectives while permitting worker input. This type of preference in leadership fortifies worker morale with group success, however, in terms of cases such as IHR and Raddison, it might reduce the procedure. 
Effective hotel management procedure needs significant scalability in leadership that adheres to operational performance for viable development or client satisfaction.


Conclusion

The above essay has been based on one of the effective leadership styles with a significant perspective on team effectiveness or worker morale. The concept of style has been discussed with the implementation of this style in terms of management with examples from real life and especially from hospitality industry. Potential leadership preferences are highly vital in constructing group effectiveness with workforce morale. Democratic leadership plays a pivotal role in improving group efficiency and employee's morale by catering partnerships, and inclusivity. Effective encouragement of open communication and distributed decision-making can lead to increase work satisfaction and guests' satisfaction according to the statistics. This leadership style encourages creativity, as individuals in the team potentially function in ideas, enhancing problem resolution with productivity. It also fortifies team progressions decreases organizational issues and improves adaptability. Workers under this democratic management style experience increased involvement more highly efficient work culture that significantly steers establishment effectiveness.
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