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Since becoming an independent Police Officer in October 2021, the organisational culture within the police has positively impacted on my wellbeing and resilience through allowing me encouraging public interactions and assisting members of the community when they are in need; it is for this reason I have pursued a career in Policing. In stark contrast, there are factors that have negatively impacted on my wellbeing and resilience, particularly, the effect of a triple workload of full-time response policing,  academic responsibilities and maintaining family life. There are strategies I have attempted, however, the success on my wellbeing has been limited.

Managing my workload within a policing setting, whilst completing academic work and maintaining family balance is the important element when trying to safeguard my wellbeing. There have been response shifts which I have found emotionally draining, including dealing with sudden deaths or violent offences. In order to maintain my wellbeing following a difficult shift in my previous role as a Custody Officer, I would spend time with my family and talk to my wife which helped me decompress events of the shift as outlined by Better Health Website (Better Health, 2013) . Due to the challenging nature of the academic work, I am unable to decompress, as when I complete my shift I find myself focusing on assignments and prioritising the academic work over time with my family and my own wellbeing.

After completing the first year as an Officer, I am more worried than ever, which is firmly out of character. There are several variables impacting negatively; including the demanding policing workload, compounded with the academic assignments and  the current cost-of-living crisis, whereby I find myself seeking overtime to make ends meet (BBC, 2022). In a respected profession such as policing this should not be an issue. These concerns have compromised my ability to remain resilient in my chosen profession.

My involvement in practical policing is generally positive and whilst I have experienced difficult incidents, I have an affinity to the role of constable and knowing that I make a positive impact on people lives is really rewarding. I have wanted to be a police officer for a long time and feel proud to be in the role. Another positive factor is the strong team bond which has developed under adversity. The team as a whole are supportive and in serious and often life-threating situations, the team will do their best to assist and I would also do the same. The job comes with the privilege of being accepted into the police family and doing good for the whole community, which is a vital part of maintaining some resilience.
 
The negative aspects that have impacted on my wellbeing and resilience are the link between police training and the reality of operational policing is inconsistent. The training provided did not appropriately prepare me for the requirements of the operational role.

‘A problem in police training is that often this is manifested in the form of detailed instruction on the law as it relates to a specific aspect of policing, delivered in the classroom and abstracted from operational practice (Wood , 2020).’

While classroom based theory has its place, the real learning was completed in the field when dealing with the public in everyday scenarios. Surprisingly the classwork did not adequately prepare me for the paperwork involved in case-building, which is a large part of the role. I have had to rely on the knowledge and experience of colleagues to learn these skills in real-time.

I find managing my individual workload in the police difficult due to the fast-paced nature of response policing, for example attending an emergency call when I am partially through a task is a challenge, especially given that my dyslexia means I have to work in a logical way to effectively structure my tasks. This has been difficult to achieve in this role, but due to my resilience I spend time completing this after my shift has ended to ensure my paperwork is correct.

To facilitate the academic requirements of this role the university provides protected learning time (PLT), however well-intentioned, this makes it difficult to keep on top of my Police workload and places extra pressure on my colleagues. Previously PLT has been provided during school-holidays where no consideration has been given to new officers with young families during the implementation of the degree. I feel this course is a continuation of degree lifestyle and only suited for young officers with recent academic history; furthermore I feel it has an element of passive exclusion, (Nevile, 2007) where those in similar situations may be reluctant to take on this role, no matter how good an officer they would make.

I knew that completing my first year of officer training, whilst attempting to do a university course and balance family life was going to be difficult (Police Federation, 2019), however I had not considered the impact it would have on my wellbeing and resilience. I considered myself to have strong mental-health, however the overwhelming nature of the triple workload has impacted on the methods I would usually adopt to cope with stress. The lack of time available means that activities which would assist my wellbeing such as sport, exercise and family time are no longer an option and I have yet to find a strategy to help me deal with this level of pressure. Conversations with other new officers have cemented these feelings and it appears that most are biding their time until the degree period is over. The cost-of-living crisis has impacted on how much time I can commit to the work as I am required to work overtime to support my family. While there are staffing issues surrounding the PLT, I find the learning time is not sufficient to cover the volume of work required. In hindsight having an online mentor or point of contact with a timetable of meetings in conjunction with the PLT would be a helpful way to offer academic support and promote stronger wellbeing. 
 
As part of Police operational culture, upholding the law, values and ethics is an important element of modern-day policing. Part of my role is to assess a situation, assist appropriately and determine if it is a criminal matter within the public interest to pursue. Discretion is a tool which is given to all police officers to assist with effective policing, however not all officers use discretion effectively, as it can be used to overlook offences which may be too time consuming.
The Organisational Culture of the Police highlighted that,

‘the deeper level of assumptions and beliefs that are shared by members of an organisation’ (Greive , Harfield , & MacVean , 2007, p. 116)

The idea that the police force work as a collective towards the same aim is damaged, and can have an impact on an individual officer’s wellbeing and resilience, whereby they may question why they have chosen to do such a demanding role. To go against the organisational culture of the police can be a stressful encounter which may negatively impact a new officer’s wellbeing.

If I was faced with this situation again to assist with stress I would liaise with my current supervisor and express concerns about how I’m struggling with the academic side. Together we could formulate a plan to arrange PLT on the days where my children are in school. This should allow more time for me to focus on the workbooks and assignment. I would also like the Police to explore if there is scope to include route for those who are older with life-experience taken into consideration for recruitments and placed on a course set over a longer period without such restrictive deadlines much like the Open University.

I have found this year challenging, but the reasons behind my initial joining of the police force remain the driving source of my resilience. While my general wellbeing has suffered due to the triple workload I have endured, job satisfaction and effective teamworking outweighs the many negatives I have had to face. I have done my utmost to effectively plan for any deadlines both in response policing and academic assignments, however cliché, there do not seem to be enough hours in the day. 
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I attended an address in which there was a third party report of a domestic incident, which was outlined to the call operator. The caller detailed that that there was screaming, banging and children crying from within a flat in the local area. 

Upon arrival at the address a female answered the door holding a young child. She presented as upset but had no visible injuries and did not speak fluent English. In order to obtain her account of events an interpreter was utilised and it transpired that there was a verbal argument only between her and her partner. I observed the living room and noticed that there appeared to be signs of a disturbance including a glass table and a broken chair which had left shards of glass in the room. I asked if there was another person at the address and she said no one else was there, but I advised I would have to search the property anyway . The female then moved the young child from one arm to another and she winced in pain. Following this reaction I gestured for the female to roll up her sleeve and from this I could see a large bruise and a cut which was wrapped in a towel and bleeding through. It was clear this injury required medical treatment. A search of the address found that the partner was not present and I arranged another unit to take the victim and child to hospital whilst I carried out the investigation. 

When I received this call and found out it was from a third party who wanted to remain anonymous, I felt worried and uneasy as I was unable to get more information before my arrival at the call. The reporting person could not provide the exact address so it became move difficult to gather the required information. My thought process led me to thinking of assume the worse and evaluate upon arrival to determine if the incident is domestic in nature.
When I arrived at the address and spoke to the victim, I felt very uneasy as it was clear an incident has happened, but she was nervous and  would not tell me an honest account of the events. When I discovered the injury I was relieved that the victim could get the appropriate medical assistance and I could get a more comprehensive account of the incident. I wondered why the female would lie to the police and considered if the person involved was still at the address hiding or if they had any weapons. 

In this situation with the offender outstanding, I started to perform a dynamic risk assessment (HASpod, 2022) using the risk assessment technique with the Police National Decision Making Model (NDM) (College of Policing, 2013).  Using the NDM I gathered as much information from the victim as I could which included the name of her partner and a description. Using police computer systems I performed checks on the person and established that they had numerous warning markers for violence and weapons and suicidal warning marker. The victim then explained that she thought he left on his pedal cycle which was removed from outside and he had taken a large piece of glass from the broken table with him. With this information I assessed the threat and developing a working strategy. Using the radio I relayed a description of the person and explained they could have a large shard of glass and asked if officers with the appropriate equipment could perform an area search. It was also important the officers were made aware of the circumstances of the incident so if they located the person they knew how to deal with the situation. In this case I considered the police and powers available to the police and decided that an arrest would be the most appropriate course of action. Due to the victim being in hospital, and at this time officers were unaware of the full extent of the injury, I decided the offence of actual bodily harm suited the information I had at the time (Legislation.gov, 2022). 

There were numerous options and contingencies considered when making the decisions involved, and although the victim had been safeguarded, the immediacy of the threat was that the person was believed to have a large shard of glass and was out in the public. The suspect was potentially emotional and unpredictable due to the incident so that was a factor that had to be considered. The person also had various markers for being suicidal which escalated the need for urgency to locate them. The South Wales police policy on domestic violence (HMIC, 2014) is positive action must be taken by the police, so upon reviewing my decision  in arresting the person involved was in my opinion the only viable option.

Due to this incident being reported as a third party report, the outcome could have been very different. Due to the victim hiding the injuries to their arm and initially not telling the police what had happened, this report could have been overlooked and no further police involvement could have taken place. This could have resulted in further harm to the victim and potentially her child, and a missed opportunity for correct safeguarding procedures to be put in place. In this instance, being able to ascertain that something had happened from my investigation into the property and noticing the discomfort to the victim, I was able to help her seek appropriate medical assistance and potentially signpost her to other organisations which could assist. Having police involvement also allowed time for the victim to seek outside support from agencies and charities.

Woman’s Aid charity stated that:
According to CSEW data for the year ending March 2018, only 18% of women who had experienced partner abuse in the last 12 months reported the abuse to the police. (Women's Aid , 2020)
Evaluating the decision to question what the victim said initially and assessing events based on the information I had gathered at the scene, my rationale was to  safeguarding the victims at that time, which in this case were the female and her child. Knowing now that if I did not act in the way I did, the consequences and risk of harm could have escalated greatly make me confident that I took the time to fully evaluate the incident. 
The decision to arrange the victim to be taken to hospital by other officers and have the officers stay with the victim was made to ensure the victim remained safe whilst they were treated for the injuries, as at the that time the suspect was still outstanding. This also allowed time for officers to engage with the victim to see what support the victim required going forward, asses the level of injury and provide an account if the victim was willing to do so.
While I could have taken the victim to hospital as I had built up a rapport and an element of trust, I felt given the nature of the offence and the perpetrator still at large, it was better for me to deal with pursuing them
The decision I took also lead to an ethical dilemma, as the victim was not supporting the police at the time and she had not disclosed information to the police, therefore there were still opportunities for officers not to investigate this matter. The police code of ethics established in 2014  (College of Policing , 2022) covers 9 policing principles one of which is:
 “Objectivity You make choices on evidence and your best professional judgement”.  
In this situation I used my own judgement and was satisfied that a crime had been committed and decided to pursue the matter, especially as the suspect was still at large and potentially had a weapon. 
Whilst passing the information over the radio channel I was calm, professional and detailed and I felt this was done effectively and to the best of my ability. I was conscious to state that the male had a potential weapon and was possibly on pedal cycle. The location of the incident was close to the city centre which is covered by another response sector and thus covered by another radio channel. This information was passed to officers in the area including a full description of the bike and male. I did this to ensure that if officers found a male matching that description they could stop search them and if located arrest them for the offence. I also informed the inspector on duty at the time as they oversee all of the incidents. I felt that due to factors such as previous warning markers for suicide and the potential weapon that the person could have, Officers needed to be passed the information quicky to see if any additional resources were needed to be deployed to help locate the suspect before any escalation occurred.
When recording the information from this incident, considerations had to be given to how information had to be passed on. As per South Wales police policy my body warn video was activated upon arrival at the address and when speaking to the victim. There was a lot of information that had to be passed on and in a dynamic situation I had to ensure my updates were precise and accurate or this could have caused a delay in the information being passed on which could have resulted in the person being missed by officers. 
Upon reflection of this incident I feel there was a number of decisions that I could have improved upon when at the initial scene and spoke to the victim. From the outset I should have obtained more information about the suspect, for example if they had their mobile phone on their person and likely places they could attend. This could have helped to locate the person quicker. 
When I noticed the injury to the victims arm, I should have considered contacting the criminal investigations department (CID) to seek guidance on the matter until the full extent of the injury was discovered or to establish if there were further injuries. They could have assisted and provided advice on whether the house should be held as a crime scene.  It might have been beneficial if I had arranged a female officer to speak to the victim, as they might have been more comfortable speaking them and may have provided more details and be willing to show any further injuries she might have been hiding. The university of San Diego has found that female officers are more skilled at addressing violence against woman and sexual offenses. (Fritsvold, 2022).
Overall dealing with this incident went well as the victim was able to receive medical treatment and was provided with advice on her options moving forward and the suspect was arrested a short time after fleeing and was interviewed. Upon reflection this incident has highlighted the role a police officer involves constant learning and development and I will take the experience from this call to develop my policing in the future.  
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Organisations have consistently been utilising theories of team dynamics as a means of creating ordered and effective teams. The development of teams and their core-structure is a challenge for the police as multifaceted response abilities overlap and will regularly disrupt team dynamics.  From a Policing perspective, a cohesive team dynamic is important, as there needs to be a bond of trust built up with Officers, often in high-pressured, public situations. Whilst this is the ideal scenario, there are a number of factors that mean team cohesion is not always possible.

Lencioni, Belbin, Myers Briggs and Tuckman all developed theories and techniques to enable effective team-working and this essay will evaluate the relationship teamwork has to the Police and assess the ideas of conflict and cohesion within them. 

According to Lencioni’s 2005 model, every team has the possibility to be dysfunctional, which means that in order for teams to work together in a cohesive manner the dysfunctions must be addressed. Lencioni views the five dysfunctions as hierarchical and each stage leads on to the next. 

Initially dysfunctions appear as a lack of trust for other team members as they have not built up a rapport. This is followed by the fear of conflict where teams do not trust each other enough to engage in debate leading to a lack of committing to ideas. Without any commitment from within the team, there too is a lack of accountability which then leads to the individual members focussing on their individual results. In participating in these dysfunctions, the team has not fulfilled its brief and comprises of individuals with their own agenda. 

To overcome dysfunction Lencioni suggests regular progress reviews and rewarding team achievements. The Police system of progress reviews are performed annually. These personnel development reviews (PDR)  highlighted on the College of Policing website.

“The PDR is a tool used to support police officers and staff to take ownership of their professional development and plan career progression”.
(College of Policing, 2022)  

Staff receive feedback on their performance and highlight areas of potential development, and additional support required to achieve. The effectiveness of  workplace PDRs have been questioned by the Corporate Executive Board based in the United States of America  who conducted research and stated that 90% of PDRs don’t provide accurate results (Paulsen, 2021). The PDRs are performed regularly and can be quite time consuming, so they may not be completed to their full potential. PDRs within the Police tend to be individualistic, with little attention devoted to feedback as a team. To improve performance, a specialist review programme could be implemented to discuss team goals and achievements moving forward, with praise given to members who facilitate effective team-working to reach wider team goals.

While Lencioni’s model can be a useful tool in identifying effective teamwork by allowing for performance feedback, due to the hierarchical nature, failure at the first stage results in the rest of the model being obsolete. 

While team-working makes up a large section of Policing, work on a team is allocated individually. This means that even when a response team is focussed on the same goals, they are performing as individuals and not necessarily functioning as a cohesive group. This can lead to conflict as Officers have inconsistent workloads even though they are working towards the same goal. The varying workloads can lead to inter team as some members may have been allocated several tasks, where others may have capacity to assist the team in completing these tasks. A possible solution to this source of the inter team conflict, is that  a pool of work for the team that officers assign themselves to. This comes with its own problem whereby certain members of the team may do less than others, however this could be managed by supervisors (Unison, 2022)

Staffing issues play a huge part in how effectively a team works together and this is still a large issue within the police. Having teams that are put under pressure, when the staff level falls below the required standard is challenging and occurs far too frequently. Allowing Officers the opportunity to regularly feedback regarding their role, would enable trust and foster healthy conversations on ways to progress the team, enabling them to follow Lencioni’s model in its entirety.

Whilst Lencioni’s model has valid points, it is a model developed on the notion that most teams will never complete a task due to its dysfunctions. The only real solution that is offered is team progress reviews in order to keep the goals of the team in sight, but it does not offer any other way to relieve team dysfunction.

On the other hand to create the most effective team, Belbin (Belbin, 2022) suggest that members are made up of different roles which complement each other. The model outlines nine distinct roles each with differing strengths and weaknesses which will allow the team to function: resource investigator; team-worker; co-ordinator; plant, monitor evaluator; specialist, shaper and implementer and completer finisher. It is important for team members to understand their role within the team  to develop strengths and manage weaknesses effectively contributing to the team. If a team is made up of too many of the same role types then it will lack focus and unity and not get desired results.

In a similar way, Myers Briggs highlighted 16 personality types which are then placed in along with their strengths and weaknesses, these are then profiled  subcategory’s Analyst’s; Diplomats, Sentinels , Explores, which are then utilised to determine how people will work together. Briggs theory also agrees that a team should have a range of different personalities to function effectively. If the balance of the team is disrupted with an excess same profiled subcategory’s this is likely to cause a conflict (Team technology, 2022)

Due to the nature of Policing, there are certain people who may be more attracted to the role, for example those with leadership qualities, extroverted personalities, moralistic viewpoints or caring natures to name a few. In its very nature policing attracts personality types containing these attributes and in Briggs theory this is likely to cause the personality types to clash more often as there will be many people with similar traits. Teams within the police seem to be allocated more on demand for officers in a certain location rather than on suitability which inherently goes against Briggs and Belbin theories.  

Whilst the personality models highlighted by Belbin and Briggs serve as useful guidelines in how to assign teams, the idea of fixed personality types does not take into account that some people may react differently to certain situations, for example under extreme pressure or dangerous situations. A personality test is often conducted under optimum conditions where the participant is comfortable and not under stress, so this would be difficult to assess.

In 1965 Tuckman identified five stages of group development: forming; storming; norming; performing; and adjourning (Bonebright, 2009). Forming involves coming together to outline goals, storming allows members to outline the hierarchy and gain trust, in norming the team is aware of internal competition, but will become more cooperative which leads onto performing where the team is at its most efficient and focuses on achieving their common goals. Once the goal is reached the team can adjourn. Tuckman believed that all stages are a necessary part of team dynamics.

Through his theory Tuckman recognised that people are inherently self-motivated, but that team success can be gained as most participants will want the group to succeed, as group success leads to individual success. Consequently due to the dynamics of response policing team members are transferred or progress to other departments before the first stage forming Tuckman’s Theory can be implemented, so its rarely suitable for policing. Due to the variation of roles within the police movement between departments is very common and this can interrupt team momentum.
Tuckman’s model can be seen as outdated and assumes that a team will be set up for a task until the task is completed. It does not account for what will happen if team members change whilst the project is still being completed. If this was the case, established groups who were performing, would have to step back to the forming and begin the whole process again.

To conclude each model has its own merits however due to the disruptive nature of the role, frequency of staff being transferred or being promoted none of the above models are allowed time to develop.   

Within the Police Force, officers are expected to uphold the Code of Ethics (College of Policing, 2022) and remain professional whilst dealing with a multitude of illegal behaviours. To be the most effective Police Force, teamwork is essential as policing is an extremely demanding profession and the only people with the true knowledge of the job are other officers. Policing teams must be able to trust each other in dangerous and hostile situations to maintain officer safety. As a result very strong bonds can be formed between colleagues, and many see the job as a “policing family’. There are however, a number of factors that can cause conflict within a team such as poor communication, difference of opinion and policy conflict (Choosing Therapy, 2022) and in order to maintain team cohesion these must be appropriately dealt with.

Strong Team bonds can lead to ethical issues if a member of the team behaves inappropriately as officers may not  challenge  other officers one their conduct. Furthermore as officers have the power of discretion and due to the huge amount of variation of situations that officers are presented with there could be conflict if an officer fails to support the actions of a member of their team. Any reaction to an Officer’s wrongdoing can cause conflict within the team, however, instances in the past where officers have covered for each other have resulted in disciplinary action for not reporting breaches of standards of behaviour this can be referred to as the “The Blue Wall of Silence”


 “A pervasive code of silence” influences both honest and corrupt officers and leaves even the ‘good’ cops reluctant to report brutality.” (London Buisness School, 2021)
Emerging technologies have altered the way that Policing teams communicate with group chats and What’s-app becoming effective ways to communicate work-based issues. The reality of team group chats is they are a far more informal way to communicate and result in casual conversations between teammates even when they are not in work together, thus reinforcing the idea of work-based friendships and the overlapping of work and home life. While it can assist in creating a cohesive team, it can also allow officers to make inappropriate and unprofessional comments, which may be in breach of professional standards (Dearden, 2022). 

In short the amount of officers that have fallen below the ethical standard is still low, however when an officer does the impact to the force due to social media and the how fast information can spread can be devastating  to it reputation and impact negatively on the publics view of police.    
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An important element of Policing is the ability to share information and intelligence as a national police service in order to disrupt prevalent criminal activity , including organised crime groups (OCG), county lines, human trafficking and child sexual exploitation (CSE). One of the main ways in which this activity crosses force lines is through using the vast and interconnected road system of the UK. Obtaining reliable information and intelligence regarding operations from one force can allow other forces to remain vigilant to these activities, and in turn, provide their own relevant intelligence. It is this national co-operation in Policing our road systems, that enables organised crime can be disrupted.

Serious Organised Crime groups (OCG), county line drug dealing, human trafficking and child sexual exploitation (CSE) are serious offences which have a devastating effect on the most vulnerable members of society and their communities. 
They are often large scale, organised operations which are hierarchical in nature and financially lucrative. Disrupting these OCGs is important to the Police as these groups often recruit children and vulnerable people, however the task itself is challenging in nature as this type of offence will often cross multiple force borders and requires up to date information and intelligence on group members, movements and vehicles as outlined on the national crime agency website (National Crime Agency , 2022).


How information and intelligence is gathered, processed, and distributed using the internal and national Police Systems is a key element in disrupting Serious and Organised Crime. In addition to following all data protection rules, (GDPR Adviser, 2022) the information must be evaluated and reliability assessed before it can be shared internally or nationally via police systems and one way to ensure this is that intelligence is accurately graded.

Once the information or intelligence has been graded it can then be distributed internally to relevant departments such as Drugs Teams, Traffic Officers and Intelligence Officers and Analysts. Where relevant it can also be shared nationally using Police National Computer (PNC) (ACRO, 2022)  to assist other forces.

The manner in which this information and intelligence is assessed is important, and in order to ensure accuracy and relevance, the police use the 3 x 5 x 2 model. (College of Policing, 2022) see below image 
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Depending on the intelligence provided, the Police can use it to develop operations and lead days of action, to arrest suspects, and to disrupt the criminal activity.

Police forces have the ability to generate a large volume of intelligence during their everyday patrol and frontline policing tasks. Intelligence can be gathered by officers directly submitting information via their mobile phones, gaining information from the reviewing of body worn video and from the accounts of the victims and vulnerable people with whom interactions have taken place. These officers have the ability to review and quickly send the information to the Intelligence Department which will could have an impact on Organised Crime at both a national and local level.

As intelligence is reviewed using the 3x5x2 model, information can be submitted even if it is not directly known to be substantive. Therefore submitting intelligence received from various sources such as members of the public , PCSOs, anonymous online images and social media are still an invaluable source of information to the police. 


In recent times criminal networks have expanded their reach for offences including county-lines (National Crime Agency , 2022), with organised crime groups participating in criminal activity further afield than before. This expansion of criminality often means that suspects involved are known to multiple police forces and may be able to continue offending in a wider area, as they move through the country. Typically, organised crime groups, county lines and human trafficking have operated across police forces by using the road system. 

One method of interrupting criminal behaviour is through the use of a covert human intelligence source a (CHIS) (Home Office , 2021) which are an essential asset for police forces for disrupting prevalent organised crimes such as child exploitation, county lines and other drug offences. 

For a person to become a CHIS their participation in illegal activity will be inevitable as they are attempting to disrupt serious OCGs, county lines, human trafficking and CSE. A CHIS can be recruited from a number of sources and can be a police officer, a person of authority, or a member of the public as outlined on a report on legislation.gov (Home Office, 2021). Some CHIS will already be established in a group due to their previous involvement in dubious activities, and some will be tasked to infiltrate groups. The activities involved could involve the movements of goods, drugs or people and the use of phones and vehicles, all of which can provide useful intelligence to be used in disrupting serious crime.
The illegal activities must be authorised by the force in charge of the care of the CHIS, to ensure that it is proportionate to the intelligence required and is useful to the investigation. Checks and balances will be put into place to ensure the illegal activity provides a satisfactory result and there is no other method of gaining the intelligence. Due to the serous nature of the prevalent crimes the risk surrounding the CHIS are understandably high and can involve elements of collateral intrusion in to family and personal life, where by albeit rare, the individual’s safety and family could be at risk. 

The use of CHIS are not without moral implications as highlighted by Lush stores media campaign,  where provocative posters with officers in uniform with the phrase ‘paid to lie’ was displayed in there stores to raise public awareness of Police officers who are CHIS (Evans, 2018) .  A Home Office Library briefing outlining the covert human intelligence sources bill 2001 shows the that; 

“In 2018, CHIS operations led the National Crime Agency to disrupt over 30 threats to life, arrest numerous serious organised criminals, seize over 3,000 kilograms of Class A drugs, safeguard over 200 people, and take almost 60 firearms and 4,000 rounds of ammunition” 

However critical, CHIS can be effective in disrupting OCGs particularly in intelligence regarding the movements of goods and people. CHIS can inform on prevalent routes used; days, dates, and times that goods are moved and can inform on any vehicles used along the road networks. The intelligence given by CHIS can lead to further enquiries, arrests and successful prosecutions of suspects. 

This use of CHIS of is integral to policing intelligence, preventing crime and safeguarding members of the public, furthermore despite the risks of being involved to the individuals participating at CHIS as outlined by government statistics  its effective way to fight crime. 

Another effective intelligence method which police can use to disrupt OCGs is Automatic Number Plate Recognition (ANPR) (Cambridge Dictionary, 2022). ANPR are a series of cameras linked into a database of motor vehicles that are of interest to law enforcement agencies, used globally to disrupt ,detect and locate persons of interest. ANPR can be utilised in a number of ways; and is particularly helpful in highlighting suspect journeys and help find patterns and routes that the groups are using. 

If a motor vehicle on the police database activates one of the ANPR cameras,  the relevant Police Force will be notified. Officers then have the power to stop the vehicle, speak to the occupants and if deemed necessary make arrests. As the vehicles often cross regions via motorways and larger road networks, several forces may have alerts on a particular OCG vehicle and will pursue when they are operating within their force area or collaborate with other Police forces to disrupt the offenders.

In the UK there are approximately, “13000 ANPR cameras” which  “submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily.” (National Police Chiefs Concil , 2020) The ANPR tool is in use 365 days are year which is a fully comprehensive and automated system providing the police with key information that can be assessed and disseminated to different departments of the police. This information although specific may prove invaluable when ascertaining OCG involvement. Where a vehicle is known, information can be disseminated to various forces with their location tracked using ANPR.


ANPR information is also an approved source of evidence and can be used in court to  reinforce the prosecutions against the defendant for example used in conjunction with historic call data (HCD) and downloaded phone data to establish the location and the routes taken by the offenders. Where more than one suspect is known, HCD is useful in establishing cross-country associations and ascertaining potential meet sites. Greater Manchester Police have had much success using ANPR making 37 arrests based on the technology since January 2021 relating specifically to county line offences (Greater Manchester Police , 2021).


Caution should be taken however, as the persons in the vehicle may not necessarily be the priority nominal. There are several disadvantages to ANPR such as OCG groups are potentially aware of the location of ANPR cameras so may change their regular routes to avoid detection or in some instances use another mode transport such as busses and trains. While ANPR is particularly helpful in monitoring the roads for Organised Crime Groups and County Lines, the age of those recruited has become younger and many young people involved in county lines are using rail transport to get to their location. It is through using HCD that these cases may be disrupted.


OCGs can also use vehicles with false or cloned number plate to avoid detection, however, this can increase the risk  of the vehicle being stopped by officers. Some ANPR cameras don’t operate well in extreme weather conditions and may not capture data due to this. There is also possibility of mis-reads from the camera which could provide forces with the incomplete information. 

This type of technology comes with responsibility, whereby  Police forces must process these massive amounts of information legally and ensure data protection law is adhered to. Above all is the issue with individual’s privacy as the police are accessing sensitive information regarding vehicle registration and ownership regardless of criminal wrongdoing and as such it is covered by GDPR as outlined by the website parking network (Parking Network , 2022). 


To conclude ANPR is a highly successfully tool that the UK police forces have at their disposal to disrupt crime at a national and local level. This combined with the intelligence that forces have gathered forms a reliable and agreed evidential source  that will assist in a convicting those involved in a plethora of Serious and Organised crimes. 



Task 5
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	Low 
1-4 
	Med 
5-7
5 
	High 
8-10 
	 The knowledge required in order to pass this course is high as there are so many legislations, theories, acts and procedures required that are constantly amended and adapted. In order to perform effectively as a police officer I must be able to utilise the academic knowledge and apply it to a real-world setting. This is why I scored the knowledge required an 8.
While I am working hard to read a wider scope of literature, I find the sheer volume of information overwhelming and impossible to do with my current time constraints. I will work on finding a way to break up the reading into smaller chunks to complete more regularly. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8 
	Low 
1-4 
	Med 
5-7 
6
	High 
8-10 
	 In order to pass the policing degree there are a number of skills required such as study-skills, time-management, the application of theory to practical elements of policing and retaining information. 
Having never completed academic work to this standard and being a mature applicant, I have worked hard to hone my skills, however I have no basis of comparison and am finding it difficult.
Whilst I find the transfer of academic skills difficult to my occupation, my previous experience as a Custody Detention Officer has allowed me to tranfer some of these skills into policing.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	Low 
1-4 
	Med 
5-7 
5
	High 
8-10 
	 Having little experience of academics has been difficult, however, I have sought support from my colleagues through casual study groups where time has allowed. I still feel that I need more support and will seek avenues to obtain this as much as time pressures will allow.
My practical experience working within Police occupations has allowed me to draw on that experience in my academic writing, however I am aware that my written work is structured in a non-academic manner.
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