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Abstract 

 

This paper introduces what challenges human resources management (HRM) teams face during 

their business expansion to overseas markets and how they solve the impacts.  

To begin with, global staffing is a HRM strategy which are needed to accept by the companies 

before implementation.  

Also, HRM teams plan and execute different HRM processes according to companies’ business 

core value, aims and goals.  

It is important for the companies to generate the revenues and meet different expectations of 

stakeholders by applying a comprehensive HRM strategy.   
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Chapter 1 

Introduction 

 

HRM processes include the identification of hiring need, creation of recruitment plan, placing 

job advertisement in different channels, job interviews and candidates’ assessments, 

verification of documents submitted by candidates, background & reference check, hiring, 

orientation and onboarding, etc.  

Staff recruitment and compensation & benefits of two jewellery companies, Chow Tai Fook 

Jewellery Group Limited (CTF) and Tiffany & Co. (Tiffany) in China are analysed this paper.  

What are their HRM strategies and challenges when expanding in China? What are the impacts 

of their strategies on different stakeholders?  

Finally, the short term, mid-term and long-term action plans are proposed for two companies 

to improve the performance of business and meet the expectation of stakeholders.  
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Chapter 2 

Global Staffing Strategies: A Literature Review 

 

Global staffing is a big challenge for the companies that not only HRM team involve but also 

all the stakeholders of companies involve.  

Many companies want to expand their business overseas. There are four global staffing 

approaches for studying, different companies apply different approaches in accordance with 

their companies expansion strategies, goals and budget:  

i) Ethnocentric staffing: To hire staff from parent country. 

ii) Polycentric staffing: To hire locals to in a host country.  

iii) Regiocentric staffing: To hire or transfer people within the same region and group 

of countries.  

iv) Geocentric staffing: To hire the best staff from anywhere to fit post.  

 

While Stakeholder Theory (R. Edward Freeman, 1984) is a view of capitalism to emphasize the 

interlinked connections between a company with its related parties in the organization: 

investors, employees, suppliers, customers and communities and other interest groups. The 

argument is that the company should create value for stakeholders but not just for shareholders.  
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Chapter 3 

Background of Chow Tai Fook Jewellery Group Limited and Tiffany & Co. 

 

Chow Tai Fook Jewellery Group Limited (CTF) is a Hong Kong based company founded in 

1929 which was listed on the Main Board of The Stock Exchange of Hong Kong in December 

2011.  

CTF mainly focuses on designing and retailing of jewellery. Apart from the business in Hong 

Kong, CTF expanded to China, Japan, Korea, Southeast Asia, and the United States. CTF owns 

52 stores in China totally and are recruiting different types of staff. CTF is using the high 

technology of Artificial Intelligence - Internet of Things (IoT), Radio-frequency 

identification (RFID), smart tray and high-tech devices on retailing and warehouse 

management which impacts on the operation of shops and warehouses.  

While Tiffany & Co. (Tiffany) was founded in 1937 in New York, USA and was acquisited by 

LVMH Moët Hennessy Louis Vuitton SE in 2021. Tiffany also retails the designed jewellery 

and expanded the businesses in Americas, Europe, and Asia/ Pacific.  

Tiffany owns 34 stores in China totally. It seems that a few job advertisements were found in 

China and high technology of lasering the invisible serial numbers on diamond and online 

appointment reservation are applied.  
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Chapter 4  

Challenges and impacts on human resources management  

during international expansion 

 

CTF and Tiffany (The companies) face different challenges when expanding their businesses 

in China. Refer to Fig. 1: Six stakeholders in micro-environmental: Company, Suppliers, 

Intermediaries, Competitors, Publics and Customers shall be analysed. Refer to Fig.2 Macro 

environmental factors by PESTEL Analysis: Political, Economic, Social, Technological, 

Environmental, Legal aspects were also required for studied before the expansion.   

In this paper, the challenges on legal and innovation & technological aspects, their impacts on 

the stakeholders: Departments of companies, Customers and publics, and the companies’ staff 

recruitment strategy and compensation packages are analysed.  

 

          

        Fig 1.: Microenvironment factors                        Fig 2.: Macro-environmental factors 
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(I) Challenge One to HR Team: Legal Aspect in China 

To explore the complexities of employment laws and regulations in China and city-specific 

legal regulations in different provinces and cities 

Once the companies considered expanding their business in China, they faced the same 

challenge, legal aspect during the staff recruitment, planning and implementation since there 

were a lot of different laws and regulations in China as well as different city-specific regulations 

in different provinces and cities.   

In the meantime, leaders had a lot of different HRM strategies in their mind: How about 

relocating the staff from headquarters or subsidiaries to China? How many and which types of 

staff were needed? What were the efficient and effective ways for recruiting the right candidates 

in right time? How to plan the required budget on compensation packages & resources 

allocation? Here HRM, legal and financial teams worked together on the HRM analysis.  

A deep dive analysis by HRM and legal team was required for understanding local employment 

laws and regulations, employment contract, compensation packages, insurance, payroll, tax, 

mandatory days off, employee safety and workplace guidelines to prevent from any penalties 

and legal liabilities. The recruitment methods in accordance with laws in local were also studied 

by HRM team.  

After getting the findings from HRM and legal teams, financial team prepared the budget and 

planned the resources allocation, leader fine-tuned the directions on HRM strategies to have 

further discussion in the meeting of board of directors for making the final decision.  

During the staff recruitment and implementation by HRM team, the companies used different 

recruitment methods locally which are described in the following parts. As the companies 

obeyed the laws, publics have confidence when applying the jobs.  
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(i) Common employment laws & regulations in China  

and some significant factors are mentioned   

Referring Table 1 – 5, the companies’ HRM and legal teams studied deeply on legal aspect for 

planning the appropriate recruitment processes, making the appropriate job advertisements with 

no discrimination, and offering the appropriate compensation packages in accordance with laws 

to prevent from any penalties and legal liabilities.  

As laws and regulations should be updated time to time and China Government is concerned 

on people’ standard of living, the labour costs should be higher than before which HRM & 

financial teams should pay more attention.  

Table 1: Common employment laws and regulations in China 

 

Table 2: Minimum wages in China  
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Table 3: Overtime pays in China  

 

Table 4: Five insurances and one housing fund (五險一金) 

 
Table 5: Paid annual leaves 
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(ii) Common legitimate recruitment channels in China   

The HRM team applied polycentric staffing and used some of the following legitimate 

recruitment channels in China which increased the efficiency and effectiveness on recruitment 

processes while HR services costs were required. Table. 6 and appendixes. I – III shows more 

details.  

Different recruitment channels:  

a) Information via company website and stores 

b) Common recruitment platforms: e.g.51Job(前程無憂), BOSS 直聘, Liepin (獵聘網), 

Zhaopin (智聯招聘), etc 

c)  HR services providers: Jobui (職友集) 

d) Job fairs 

e) Referral 

f) College recruiting 

g) Association for jewellery industry: e.g.ZBWG (珠寶王國品牌商城)  

 

     Table 6 Recruitment methods CTF and Tiffany were used in China  
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(II) Challenge Two to HR Team：Innovation and Technological Aspect in China  

To integrate the companies’ core values and business strategies and set a clear direction 

on staff planning to meet the companies’ business growth  

CTF has been using Internet of Things (IoT), Radio Frequency Identification (RFID) system, 

smart tray system and high-tech devices e.g. Big display touch screens (refer to Appendix IV)  

in stores to improve the customers’ shopping experience and inventory control while 

Tiffany & Co. has been using high technology of lasering the invisible serial numbers on 

diamond for increasing diamond transparency and has been offering online 

appointment reservation for customers to increase customers’ satisfaction.  

IT, Warehouse & Logistics, Technical, Procurement, Sales & marketing, HRM, 

Financial teams worked together to perform the tasks. As the technology was new 

for the companies and staff, more talents, improvement on workmanship and 

training in different departments were required. HRM team has to arrange for 

supporting and improving this implementation.  

Financial team handled the budgeting, planned the resources allocation, analysed 

the financial situations with leader about investing in the appropriate equipment 

of high-tech systems where more talents may be required, HRM team has to involve.   
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(i) CTF: Applications of Internet of Things (IoT), Radio Frequency    

Identification (RFID) System in 2016 and Smart Tray System in 

2018 and high-tech devices 

*Positive impacts on efficiency improvement when company use high  

  technologies and HRM team’s involvement decrease relatively:  

a) Staff reduce manual works and human errors in stores and warehouses 

b) Staff trace the jewellery in stores and warehouses quicky and easier 

c) Collect real-time data and track trends for better planning on supply chain 

management  

d) Increase customer experience as real-time data of inventory is available, and 

reduce the processing and queuing times at counters  

e) Increase security level and avoid counterfeiting 

*Negative impacts on using high technologies and HRM team take follow up   

  actions on staff training and customer services:  

a) Hack and change information by smartphone may be easier 

b) Collect less accurate data when each RFID or smart tray are placed closely 

c) Track and record the customer buying behaviours in store may occur  

d) Involve more integration with staff and arrange the training for staff  

*Potential upgrade and improvement areas: 

a) Continuous security improvement of systems and accuracy verification of systems is 

required by IT team 

b) Pay more attention on the protection of customers’ privacy by IT and sales team  

c) Update the details of training for staff time to time by HRM team  
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(ii) Tiffany& Co.: Laser Technology for increasing Diamond Transparency in    

     2019 & Online appointment making via company website 

Tiffany & Co. believes that knowing the provenance of diamond can ensure her 

highest responsibility on sourcing worldwide. From Jan 2019, Tiffany has been 

disclosing the provenance of each registered diamonds with 0.18 carats and larger. 

A unique invisible “T&Co” serial number is lasered on the diamond to let customers know 

the specific geographic procuring information. And online appointment reservation is 

convenience for customers and increase their satisfaction. IT & HRM team require to take more 

actions with other departments on the following impacts.  

*Positive impacts as below when using high technologies and HRM team’s   

 involvement decrease relatively:  

a) Increase customer confidence and loyalty 

b) Increase security level and avoid counterfeiting 

*Negative impacts by using high technologies and HRM team take follow up 

actions on staff training:  

a) Hack and change information by smartphone may be easier  

b) Involve more integration with staff and arrange the training for staff  

*Potentials upgrade and improvement areas:  

       a) Continuous security improvement of laser system is required to prevent from   

           hacking and changing information by non-company equipped electronic devices by   

           IT team  

b) Update the details of training for staff time to time by HRM team 
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Chapter 5 

Recommendations 

 

The recommendation and action plans should be taken by HRM team on staff recruitment and 

compensation packages offering, under the challenges on legal and innovation & technological 

aspects in short term, mid term and long term are proposed in the following.  

(I) Challenge One: Legal Aspect 

a) Short term (1 – 18 months) /  

    Mid term (18 to 36 months) / Long term (36 months or above): 

Since there are updates on legal environment in China time to time, to manage the changes, 

HRM, legal and financial teams are always highly recommended to keep their close eyes on the 

employment laws and regulations: e.g. The change of minimum wages each year, the increase 

protection of women, increase concerns by government & publics on different discriminations 

and data collection privacy.  

Regarding Statutory holidays, the State Council of the People’s Republic of China announces 

the details each year or make changes during the year. HRM team also should pay attention for 

having the adjustment of workforce and capacities.  

For the recruitment methods, as the HRM strategy may be changed according to the companies’ 

development and goals, more channels can be studied or tried in advance. Limited costs will be 

spent on the trial but gain experience.  

Legal aspects bring the risks and bring the opportunities on business, keeping alert are better to 

let the companies adapt and make any changes of business strategies shortly if needed.  
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(II) Challenge Two: Innovation & Technological Aspect  

a) Short term (1 – 18 months) 

HRM team should focus on training the staff to increase their knowledge on using new 

technologies and work efficiently in workplace which can increase the effectiveness of 

inventory control and increase customers’ satisfaction.  

 

Staff arrangement for IT team is required as IT team should pay attention of privacy 

protection by studying more guidance in different countries, focus on continuous 

security improvement and verification on technology systems and gather more different 

possible options to reduce the running costs.  

 
b) Mid-term (18 to 36 months) / Long-term (36 months or above) 

HRM team should still focus on training the staff in companies. Also, as technology 

always updates, high investment is not recommended unless there are the needs while 

leader and IT team should continue exploring the technology trend and HRM team 

also keep alert. Once there are the needs of companies’ development, the companies 

are well-prepared to take any action to meet the growth.  
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Chapter 6 

Conclusion 

 

In conclusion, staff recruitment plan and compensation packages in China are affected by legal 

and innovation & technological aspects as well as other micro-environment factors and macro 

environment factors.  

When CTF and Tiffany further expand their businesses in China, they should study more 

aspects and environments. Different stakeholders in companies also play the important roles on 

analysing the legal & technological aspects and market situation, preparing the budget, and 

formulating the HRM strategies which their interests are needed to consider.   

As the competition in jewellery industry is high in China, leaders and teams should explore 

more innovative ideas. During the implantation, accuracy of data and privacy of data collection 

are under consideration. Frequent monitoring and review of international expansion should be 

performed, and prompt actions can be taken accordingly to increase the efficiency and 

customers’ satisfaction.  
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Chapter 7 

Appendixes 

 

Appendix I: Current recruitment strategy of CTF in China  

Item 1) Company website: https://hr.ctf.com.cn/jobs 

i) Recruitment from community 

ii) Recruitment from colleges  

iii) Recruitment at stores  

iv) Recruitment by referrals  

 

Fig 1. Management Trainee Programme Opening Ceremony 2018 
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Fig 2.  Recruitment from community 

 

 

Fig 3. College recruitment   
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Item 2) Jobui (職友集) 

 

Fig 4. Post on Jobui (職友集) 
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Item 3) Scholarship for high schools 

 

From 2011, CTF offer the scholarship for 18 high 

schools in China until now to promote company’s 

brand image and values and let the students make their 

dreams come true.  

 

 

Fig 5. Scholarship for high school  

 

Item 4) Training course in summer holiday: 

 
CTF implement the internship programme for colleges and universities students from Hong 

Kong and China. The students can work in different departments and stores. Apart from 

participating in sales and promotion field, the students can exchange their ideas with CTF senior 

management staff, understand the real operation, 

innovation on jewellery design & production, and 

gain the working experience.  

 
 

 

 

Fig 6. Chow Tai Fook Training course in summer holiday in 2021 (周大福 2021年智學營) 
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Item 5) Job advertisements – Recruitment platforms  

 

i) 51job (前程無憂):  

 

Fig 7. Post on 51job (前程無憂) 
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ii) BOSS 直聘  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 8 Post on BOSS 直聘  
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iii) Liepin (獵聘網) 

 

 

Fig. 9 Post on Liepin (獵聘網)  
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iv) Zhaopin (智聯招聘) 

 
 
 

 
 
 
 
 
 
 
 
 

Fig. 10-11  Post on Zhaopin (智聯招聘) 
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Item 6) College recruiting  

i) Recruitment information via company website  

ii) Haitou (海投網): https://m.haitou.cc/  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 12 Post on Haitou (海投網)   
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Appendix II: Current recruitment strategy of Tiffany & Co. in Shenzhen City 

Item 1) Recruitment information via company website:  

i) Job opportunities from parent company  

LVMH Group: https://www.lvmh.cn/ 

ii) Job opportunities from Tiffany & Co.  

https://eljs.fa.us2.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX 

  

 

Fig. 13 Job opportunities from Tiffany & Co.  
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Item 2: Job advertisement – Recruitment platform  

i) 51job (前程無憂) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 14 Post on 51job (前程無憂) 
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Item 3: Association for jewellery industry    

i) ZBWG (珠寶王國品牌商城)  

 

 

 

 

 

 

 

 

 

 

 

 
Fig. 15, 16 Advertisement on ZBWG (珠寶王國品牌商城)  
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Appendix III: Summary of CTF and Tiffany’s current recruitment methods  

No.  
Common  
recruitment 
methods 

Some 
common 
channels 

CTF  Tiffany 

1 
Company 
website  
and stores  

Company 
facilities  

i) https://hr-
m.ctf.com.cn/ 
Recruitment from 
community, 
colleges,  
at stores, referrals  

i) Parent company LVMH : 
https://www.lvmh.cn/ 
 
ii)Tiffany & Co.: 
https://eljs.fa.us2.oraclecloud.
com/hcmUI/CandidateExperi
ence/en/sites/CX 

2 
Recruitment 
platforms 

i) 前程無憂  
ii) BOSS 直聘  
iii) 獵聘網  
iv) 智聯招聘 

i) 前程無憂  
ii) BOSS 直聘  
iii) 獵聘網  
iv) 智聯招聘 

i) 前程無憂  

3 
HR services 
providers 

職友集 
      

職友集 
      

NA 

4 Job fairs 
According to 
different cities 

NA  NA 
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No
.  

Common  
recruitment 
methods 

Some 
common 
channels 

CTF  Tiffany 

5 Referral  Related parties  
Via company 
website  

NA 

6 
College 
recruitment 

Website, 
internship, and 
scholarship  

i) Via company 
website  
 
ii) Website of 
Haitou (海投網) 
https://m.haitou.cc/
xyzp/2697862 
 
iii) Internship 
programme for 
colleges and 
universities 
students from Hong 
Kong and China 
 
iv) Scholarship for 
high schools for 
promotion of brand 
name 

NA 

7 
Association  
for jewellery 
industry    

Association NA  

i) Website of ZBWG (珠寶王
國品牌商城)  
https://m.wto168.net/zixun/co
ntents/id/1741990.html 
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Appendix IV: CTF RFID system and Smart Tray   

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 17 RFID system  

 

 

 

Fig. 18 Smart Tray   
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