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[bookmark: _Toc143183962]Introduction
Business Management is defined as the process of organising, controlling, planning, and directing the operations of an organisation to achieve its desired objectives and goals (Blok, 2020). The main significance of business management is that it manages and monitors all the operational activities of an organisation in order to achieve significant organisational success. The following essay will outline a detailed analysis of leadership experience in the company named Tesco in the UK discussing the management technique and leadership strategies that were applied while serving for the company. It will explore several types of leadership strategies like Contingency theory, the Great Man approach, Transformational leadership, and so on. An action plan will be further derived to overcome the identified areas of development through past leadership experience. 
[bookmark: _Toc143183963]Brief information about the chosen organisation
Tesco is a multinational retailer of groceries and general merchandise in the UK. The company has its headquarters located in Welwyn Garden City, England (Forbes, 2023). The organisation is known to offer over 90,000 different products of groceries and household items to its customer in the UK (The Guardian, 2023). Ken Murphy has been operating as the current Chief Executive Officer of the company (TESCO, 2023). TESCO generated annual revenue of about $79.842 billion in 2023 (macrotrends, 2023). A total number of 336,926 employees are working for TESCO in 2023 (macrotrends, 2023). The company faces stiff competition from several competitors in the UK which are Sainsbury’s, ASDA, ALDI, and Morrisons (Downie, 2023). However, despite such stiff competition faced by the company the brand awareness of TESCO in the UK is about 96% as of (Statista, 2023). TESCO's brand value is about 9.91 billion dollars as of 2022 thus helping the company build its brand image significantly (Statista, 2023).
[bookmark: _Toc143183964]Review of leadership and management theories and models
Leadership is defined as the ability of a group of people or an individual to guide and influence followers in an organisation or society (Novitasari et al., 2020). Leadership is considered to be a vital management skill that helps in guiding and motivating other workers in an organisation by creating a vision and serving as the roadmap for the employees to follow to effectively solve problems and make ethical decision-making. The skills possessed by an individual that makes an effective leader are empathy, open communication, strategic thinking, creativity, and flexibility. Leadership styles are considered to play a vital role in every organisation affecting operational efficiency and employee performance. 
The Great Man Theory suggests that some individuals are born with certain attributes that help them respond to critical situations and set them apart from others in a spectrum (Razali et al., 2022). Such individuals are claimed to be born leaders according to this particular theory. According to this theory leadership capabilities are not developed through training or by pouring experience, it seems to magically appear in an individual by birth who is capable of taking control of a situation and leading a group of people towards success. However, there are certain arguments against this theory that claim that not all great leaders were born with the natural gift of leadership qualities in them but were developed by them with their course of action through time and experience. 
Contingency theory is an organisational theory that states that a leader’s effectiveness is contingent on how efficiently the leadership style matches the specific situation or setting (Fernández-Robin et al., 2019). This theory of leadership emphasises that leaders need to change or adapt based on a given situation. According to this theory, any individual can be a successful leader in a given circumstance when their leadership style matches the particular situation. In order to implement this leadership theory, an individual first needs to carefully examine the given situation. It requires the leader to be adaptable, objective, and self-aware. However, the contingency leadership theory is impacted by several factors in a workplace which are the maturity levels of the employees, company policies, management style, and work schedule. 
Trait theory is defined as an approach through which the different aspects of personality are identified and conceptualised by individuals based on their intensity of basic trait dimensions and strengths (Hunt and Fedynich, 2019). The significance of this theory is that it offers constructive information about the leadership in an organisation.  The information gathered through the help of this theory can be utilised by managers to evaluate their position in an organisation and make assessments on how to make the position stronger within the organisation. However, there are certain limitations to the particular theory which suggests that there is disagreement about which trait should be considered to be essential for effective leaders, the theory is claimed to be too complex, and this theory attempts to relate physical traits like weight and height to effective leadership which makes it subjective. 
Transformational leadership theory is defined as a leadership style that influences followers and motivates them to perform beyond their perceived capabilities (Asbari, 2020). The fundamental skills required to be a transformational leader are the ability to mobilise employees, motivate them and boost their morale. Transformational leadership is considered to be one of the moral forms of leadership. This is because transformational leaders are known to incorporate inspiration, support, and empathy while leading and serving as role models for the other employees within an organisation. Transformational leaders address the employees on a personal level, thus increasing company-wide morale and reducing turnover rates. However, transformational leadership is not successful if the employees do not cooperate with it and overlook small details. 
The situational leadership theory states that a leadership style must adapt according to each unique situation of a task by meeting the needs of the team members (Seidel et al., 2019). This theory claims that no single form of leadership style is considered to be the best and it needs to change according to the circumstances in a given situation. A leadership style that proved to be beneficial while doing a particular task may not prove to be useful when applied to tackling a different situation. Situational leadership requires leaders to be flexible enough to quickly adapt to changes in an organisational setting. According to David Goleman, situational leadership is categorised by the development of an important factor known as emotional intelligence (Mustofa and Muafi, 2021). 
[bookmark: _Toc143183965]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation. 
About a year ago, I started working in Tesco as a leader which helped me gain and develop skills that are required to become an effective leader. While performing the tasks of a leader, I understood the importance of leadership. Effective leadership skills help the team members to meet the organization's objective by enhancing the performance level. By adopting effective theory and model principles, a leader can perform their task in a better way. According to Uslu, (2019), Great Man Theory states that leaders cannot be trained or made, they are born with certain leadership qualities. While applying this leadership style in the workplace, I understood that I need to possess certain essential qualities that an effective leader must have to efficiently manage their group. 
The Leadership Trait Theory states that an effective leader is considered to have certain specific personalities or traits that are different from the other individuals or non-leaders (Verawati and Hartono, 2020). In this context, when I worked at Tesco, I adopted this theory to perform my tasks which helped me to give a high level of effort into managing my team. I also realized that this leadership style helps professionals or certain individuals to become proficient leaders in an organization to meet their objectives and goals effectively. Even though adopting this theory have several benefits, it also ignores the assumptions that whether the traits or characteristics of leadership are acquired or genetic. Moreover, I identified that to become an effective leader by applying this theory, I need to develop skills and values such as courage and resilience, perseverance, honesty, and others. These values and skills will enable me to perform my responsibilities in a better way and help Tesco to become successful in the market. 
As commented by Mustofa and Muafi (2021), Situation leadership theory states that effective leaders of a company are flexible and can adapt to any situation in the workplace. While I was working at Tesco, I realized I had to adjust to the current situation of the workplace and the employees. I discovered that the performances of the employees are dependent on the type of leadership style I use to manage my team. This leadership style can help me to maximize the potential of my team members which in turn can also the entire team reach the milestone and meet the company’s goals. I also discovered that I can use Transformational Leadership Theory which focuses on guiding and motivating the employees to achieve the goals of an organization (Hai, Van and Thi, 2021). By using this leadership theory, I can make changes in the faulty system and group some of the employees to increase the overall productivity level of Tesco. To use this theory in my workplace, I need to have traits such as inspiration, adaptability, proactive self-management, and others. With the help of this theory, I can reduce the employee turnover rate of Tesco I will be able to focus on the needs of the employees that will encourage them to work hard. On the other hand, I also realized that transformational leadership theory can become unsuccessful in case the team members do not agree with me on certain matters. It also overlooks some important and necessary details. 
As suggested by Deshwal and Ali (2020), the Contingency Theory of leadership states that leadership style suits best according to the current situation of the workplace. To be effective, a leader needs to adapt to the type of leadership style based on their group or the situation. I am currently applying this theory as it has taught me that motivation among employees is the most essential factor to improve team performance. I must be collaborative, adaptable, self-aware, and objective to become an efficient and effective leader to help my company to reach its goals.
[bookmark: _Toc143183966]A review of your own experience of leadership and areas for your own development. 
All the leadership mentioned above has helped me to develop and improve certain skills and attributes to improve my leadership skills. While analyzing these leadership styles, I was able to recognize several areas that need improvement. As I lack communication skills, I need to improve this skill which can help me to interact with my team members effectively. Communication skills are often considered the most essential skill to manage a team. This helps leaders to take informed decisions for their teams (Obrenovic et al., 2020). I also need to develop problem-solving, time-management, interpersonal and technical skills. Time-management skills are the process through which an individual allocates their time efficiently to perform certain tasks.  Moreover, this will help me to manage my tasks as well as my team members to meet the objectives. I also found that Problems solving skills in leaders can help them to think critically and find solutions to the problem that arise in their workplace (Rios et al., 2020). Technical skills also help a leader to guide and encourage their team members by promoting the concept of coordination and cooperation. I also found that interpersonal skills are also necessary for an effective leader to interact and adapt or adjust within the team to manage them. Therefore, developing these skills will enable me to manage my team in a better way and improve the team performance level to reach the goals effectively and efficiently. 
[bookmark: _Toc143169792][bookmark: _Toc143183967]Conclusion 
Thus, it can be concluded that leadership style plays a key role in the development of leadership. This essay provided a detailed understanding of the concept of leadership and its implications in an organization. Several leadership styles were discussed such as situational, trait, Great man, contingency, and transformational to give a proper insight into the concept. Applying these theories can help a leader to become more effective and perform their tasks and activities efficiently. In this essay, my strengths and weaknesses are identified and analyzed to create a development plan that can help a leader to improve their skills. 
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	To improve time management skills
	Create a schedule for the tasks and activities and allot more time to important tasks
	 Within the organization   
	 2 months 

	To enhance my communication skills
	Develop group activities and programs and conduct weekly meetings to interact with the team members.
	 Within the organization   
	 5 months

	To grow technical skills
	By entering into training and development programs
	 Within the organization   
	 6 months

	To also enhance my interpersonal skills by becoming adaptable to changes in the workplace
	 Keen observation of the situation and analyzing of the best possible solution
	 Within the organization   
 
	 3-4 months

	To improve stress management skills and effectively manage workload
	By dividing the tasks among the employees based on their skills and aligning my skills to meet the organizational objectives
	 Within the organization   
	 2-3 months

	To develop problem-solving skills
	Create a SMART plan and use innovative ideas to overcome problems
	 Within the organization   
	 3 months


                                         Table 1: Leadership Development Plan
(Source: Created by the learner)
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