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Market Segmentation, Targeting and Positioning (STP)
Market Segmentation
To understand my customers better, I divide the market into smaller groups based on who they are and what they like:
- Demographic: My main customers are people aged 18–45, both men and women. They are students or working adults who have some extra income and enjoy eating out.
- Psychographic: They live busy lives and care about healthy food, good service, and comfort. They also like to share food experiences on social media.
- Geographic: My café will serve local people in Oxford, especially those near schools, offices, and shopping areas.
- Behavioural: These customers like fast service, good prices, and friendly places. They often respond well to discounts and loyalty cards.
Targeting
My main target customers are young adults and students (18–35 years old) living in or around Oxford.
Reasons for choosing this group:
- Many students and young professionals live in Oxford and eat out often.
- They want affordable and quick food with good quality.
- They use social media a lot, so I can easily reach them online.
- They like to try new cafés and tell friends if they enjoy it.
I will also serve office workers and families who want quick takeaways or casual meals.
Positioning
My café will be known as a friendly, modern, and affordable place to eat and relax.
Unique Value: “A cozy café with tasty, fresh food at a fair price — made quickly and served with a smile.”
Brand Image: Customers should see my café as a clean, welcoming, and reliable place. I will focus on good quality, kind service, and a community feeling to stand out from bigger café chains.
Reaching the Audience
Marketing Channels
I will use both online and local methods to reach customers:
1. Social Media: Post photos and videos of food, daily specials, and happy customers on Instagram, TikTok, and Facebook. Use local ads to reach people in Oxford. Work with local influencers to promote the café.
2. Email and Loyalty: Ask customers to join an email list or loyalty program for updates and rewards. Send simple emails about new menu items or special offers.
3. Local Promotion: Share flyers near schools, gyms, and offices. Join local events or markets to make people aware of the café.
Promotion Strategy
To attract new customers and keep them coming back, I will offer:
- Opening Week Offer: Free drink with any meal.
- Loyalty Card: Buy 5 meals, get 1 free.
- Social Media Contest: Post a photo and tag the café to win a free lunch.
- Referral Discount: Small discount if a friend is referred.
- Holiday Promotions: Special deals during holidays or student weeks.
Summary
By dividing the market, choosing the right target group, and creating a friendly café image, I can reach my customers easily. Using social media, local marketing, and small rewards will help build loyal and happy customers in Oxford.
