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Business Plan

The coronavirus pandemic has been a big hit on families and businesses. As we are coming past the peak of coronavirus another outbreak may occur, and businesses need to prepare for the second outbreak by offering solutions and satisfaction in other ways. Other ways that can be done is through online services through innovative products or services created to help make life easier for customers. An innovative product is a new product that creates something new which has value for what is on offer. There are two types of innovation, one is knowledge push where it is innovation triggered by advances in science and technology. The other is the need pull where it is triggered by enabled by market needs, customer needs, social needs or crisis needs. I will be creating my own innovative product that follows the need pull innovation as the product is a must need for social and crisis needs. This will be particularly useful for people as it will help make life much easier for them through the coronavirus pandemic. My innovative product will be easy for customers to access as I will be selling the product online through e-commerce websites to ensure this can be accessible for customers, and they can easily be aware of my product through marketing through social media, sponsorships on advertisements and more.

My innovative product in the innovative matrix falls into the disruptive innovation category. This is where companies were destroyed because it brought a product in the market that was good enough, simpler, and more affordable. My product is similar to my competitor who I will be competing with, as this product is already simple, however we aim to beat the competitors by becoming more reach to customers with more ways to purchase the products and we also aim to charge cheaper to customers compared to competitors and offers a variety of discounts to new/potential customers to encourage them to purchase my product.

The innovative product that I will be creating is a face mask sanitising spray. This spray is designed for antibacterial cleaning on face masks, specifically for reusable face mask for people to keep clean before and after use, without the need to wash the mask. The sanitising spray is to provide convenience for people or are unable to wash their masks or keep clean. A study shows that 85% of people have not washed fabric face wash coverings properly, while 15% have never washed it at all. It shows that people are not aware or do not have the time to be washing their face masks. With the sanitising face mask spray, they can quickly spray the mask, and this will get rid of all the bacteria on the mask, ready to use when the mask turns completely dry. (Face the facts about your coronavirus PPE, 2020)
My customer target is for everyone who wears face covering masks all ages male and female except for those who are exempt from wearing a face covering. This can be due to people having physical or mental illness or disability from wearing masks as well as other factors. Also, those who are aged under the age of 11 years old are also exempt from wearing masks. (Face coverings, 2020)

My innovative product the sanitising face mask, will be sold majority online in online e-commerce websites. The websites I will be selling my product on is mainly eBay, Amazon, and social media platforms like Facebook. With these platforms, customers are able to search online my product and be able to purchase online where I can then once I receive the order, I can post their order through postage through the post office to their postage address. As it is a start up business, I will be setting up at home which means there will be less costs involved as I will not need a warehouse to store my products so I can save on rent and by setting up at home the products are more reachable to me so I can ship items quicker when I receive orders.  As well as this, I can be able to sell my product in stores through local convenience stores. This can then be easier for customers to access my product through their local stores, so they do not need to wait for the postage time to arrive. The name of my product is called the Simple Sanitising Mask Spray as it is simple for customers to use. I intend to sustain my business to continue selling my product online through sponsorships and promotions online so I can ensure that there will be customers able to see my products and purchase. As well as this, the price of my product will be cheaper than rivals and competitors so this will help me keep sustainability in the market.  

There is one direct competitor to my innovative product that I am aware of and they sell like what I am offering where they also offer a sanitising face covering spray mask. The direct competitor sells their product through online stores, also e-commerce websites like eBay and Amazon, where they have plenty of positive reviews about the product. This is useful, as customers who like the use of the competitors products, they may also like my product, which will be a big help in rising sales and orders and give word of mouth to other family or friends and talk about the product. 

E-commerce 

E-commerce is an electronic commerce, or internet commerce, which refers to buying and selling the goods or services using the internet, and the transfer of money and data to execute those transactions. It can be referred to as sales of physical products online but can also be described as any kind of commercial transaction that is facilitated through the internet. (Ecommerce Definition - What is Ecommerce, 2020)

There are plenty of benefits and drawbacks with E-commerce when selling items online. The advantages that I can understand is that it has an exceptionally low little amount of startup cost. As there are no stores involved, I can save thousands on rent for a physical store location. Another benefit is that the online stores are always open for business meaning you can attract orders from people all over the world, with different times. Being available all hours means that you can attract customers that cannot purchase from stores as it has more restricted times. As well as this, another benefit is that with e-commerce, I can be able to process higher amount of orders with ease much better if I were to drop-ship orders to the customers. It is easier to manage better as I do not need to worry about stock control like physical stores have to do. 

Although there a good benefit of e-commerce, there are disadvantages to using e-commerce online. One of the disadvantages is that I will have to constantly ship products out to the customer. With online shopping, shipping to the customers address can take days or even up to a week to be delivered to them. However, with physical stores, customers can purchase and take the product straight away with them. Another disadvantage is that customers can become impatient when giving a query. Most customers expect a response within the hour, however sometimes that isn’t possible to do so customers can become impatient, with physical stores, customers can ask about their query straight away and not have to wait for the answer which can be given straightaway. (Oberlo, 2020) 

With my product, the main e-commerce websites I will be using are eBay and Amazon. These e-commerce websites are easy to use, and very accessible for customers as they are extremely popular websites to buy and sell various of different items. Both these websites are based internationally, meaning I can wider target my customers and giving me an increase chance of selling my product. 
Using these platforms does have its costs involved. With eBay, when selling something online, eBay take a 10% fee off all sales. When using a platform eBay customer can pay through this e-commerce website, where customers payment transactions will be going through PayPal so that their transactions are all secure for the customers. This way if there any issues with the product or not receiving the product, they can get a refund offering more security and ease for the customers mind. On Amazon, customers can pay in a variety of different methods. They can be through credit card, debit card, PayPal, Amazon gift cards and more. Offering a variety of different methods is a beneficial to the customer as they can do plenty of methods convenient to them. 

As well as this, I will also be selling my products on Facebook with facebook marketing. With this social media platform, it will help me raise awareness of my business to people and encourage them to purchase items they did not know they needed. With facebook marketing, I can message, contact, and interact with customers directly, so that if there are any queries, I can resolve them quickly. Facebook marketing also allows customers to pay directly for the item to me through bank transfer payment so that I do not need to pay any fees for sales, and I can access the payment money straight away.
I will also create my own website to sell my product, so customers can have more variety of ways of purchasing the products. If available, my website will be http://www.faruk/facemaskspray.co.uk

When customers are purchasing the product online through e-commerce websites, we will ensure their payment details are secure in transactions. We will be using the PCI-DSS (Payment Card Industry, Data Security Standards) method, where this will be protecting the cardholder processed, stored, or transmitted. This security controls are important as it protects customer data, and it is very much needed in all business that use customers details. The PCI-DSS are enforced by the founding members, American Express, Discover Financial Services, JCB International, MasterCard Worldwide, and Visa Inc. (2020)

Marketing

There are plenty of ways for me to promote my product online. One method I can promote my product is by adding promotional advertisements on websites paying a small fee to the e-commerce website. This way when customers check for items to help with coronavirus outbreak, the search tool on e-commerce websites will show our product to them, increasing potential buyers and potentially increase sales. Another way to promote my product, is by encouraging customers to leave positive reviews about the product. Seeing positive reviews increases more sales as they will believe they will have trust in the product they are purchasing. As well as e-commerce promotion methods, social media platforms are another great benefit to promote my product. Facebook is a way for me to do this with my product, as there are plenty ways to target customers specifically interested. With Facebook promotions I can chose my target audience much better, enabling me to boost sales quicker because of this. I can also be selling my product on Facebook with facebook market online. This is where all facebook users can see what other users are selling and can directly buy from the seller online for the products, which is another good option for me as it adds more variety and balance.

As well as online promotional marketing, I will be doing physical promotion marketing. I will be handing out leaflets to local areas in households, and local area shops to promote and get my product out their, so customers can know that there is a product out there like this. With the leaflet it will include where to purchase the product from, with e-commerce websites and social media platforms, as well as email address so that customers/potential customers have a way to contact me further for orders or enquiries. I will also try to do delivery to local stores with bulk orders so that they can get my product out quicker into the market. 

I will also try to buy emails from companies that sell emails of potential customers suited to my business who would be interested in purchasing my product, so that this way I can contact customers directly by email to purchase my products, this is a great benefiting to market my product as I could reach thousands of customers directly. 

My target customers are for everyone who wears face coverings in the UK and around the world and will need this face mask spray to help keep their face coverings clean after use. So, this will include ages above 11 years who are both male and female that will need this product. However, it is not needed for those who are exempt from wearing face coverings, but that margin is small. As we know, there are also people who do not wash reusable face masks after use so this face mask spray will have great benefits to those who are lazy or don’t have the time to wash the face masks or even realise the impacts of not washing the face masks. 

Another way to market my product is to offer discounts on my products with customers first time buyers. The way I will do this is through the e-commerce websites, so when customers order for the first time, they will have the option to apply a 10% discount on the purchase so that this can encourage customers to purchase the product. As well as this, if a new customer were to recommend my products to someone else, the new potential customer will receive 10% off and the existing customer will receive another 10% discount. This will bring more customers in my business as it encourages them to purchase my items cheaper and make sure that they can have a product that will help them to clean the reusable face masks. Another option if  customer was to order in big bulk, I can offer them a bigger discount of 20% which can result in more encouragement to order more of my products. 






References 

GOV.UK. 2020. Face Coverings: When to Wear One, Exemptions, And How to Make Your Own. [online] Available at: <https://www.gov.uk/government/publications/face-coverings-when-to-wear-one-and-how-to-make-your-own/face-coverings-when-to-wear-one-and-how-to-make-your-own> [Accessed 10 November 2020].

Mail Online. 2020. Face the Facts About Your Coronavirus PPE. [online] Available at: <https://www.dailymail.co.uk/health/article-8856975/Face-facts-coronavirus-PPE.html> [Accessed 10 November 2020].

Oberlo.co.uk. 2020. 20 Advantages and Disadvantages of Ecommerce | Oberlo. [online] Available at: <https://www.oberlo.co.uk/blog/20-ecommerce-advantages-and-disadvantages> [Accessed 10 November 2020].

Shopify. 2020. Ecommerce Definition - What Is Ecommerce. [online] Available at: <https://www.shopify.com/encyclopedia/what-is-ecommerce> [Accessed 10 November 2020].

Teleran.com. 2020. [online] Available at: <https://teleran.com/wp-content/uploads/2017/12/PCI-Explained.pdf> [Accessed 10 November 2020].
2

