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Reflective writing gives students the chance to consider what they are doing and develop conclusions from their own experiences. Undoubtedly, there is an opportunity to learn what is taught in school and how it benefits one's academic or professional endeavours. Drawing links between what one is thinking, what they are being taught, and what they are behaving is easier once one has put down their own thoughts. As a source of information and support for future knowledge and skill development, your written reflection will also be helpful. In this reflective essay, Team Abrar’s performance will be evaluated. They were given the topic of “Business Model, Funding and Challenges” regarding the new business idea of launching the mobile app for Monzo Bank. For this reflection, Kolb’s reflective model has been chosen. 
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The learner comes into contact with a concrete experience in the first stage. This could be a brand-new circumstance or event, or it could be a fresh way of looking at an old encounter. Every learner takes part in a task or activity during a concrete experience. Kolb believed that the key to learning is participation. Students need more than just reading about it or observing it in action. In order to learn new information, students must take an active role in the project (Schenck and Cruickshank, 2015). Likewise, in this first stage, the team members got engaged in the activity of extensive research work to understand the current business model of Monzo and what will be the suitable business model to launch this new business idea. 
The very stage that we as a team decided to do is to “formulate general business ideas and concepts” because, by that time, we already know that the Bank is lacking digital efficiency and dropping customer experience. I believe that this stage was extremely enlightening for us because we understood the value of critical analysis and in-depth learning. Our tutor advised us to pitch this new business idea to peers in detail and explain the benefits. The peers also input their thoughts and based on a fruitful discussion and brainstorming finally helped to get many answers-  how this new concept can entail creating a new service to address an unmet market demand, and producing a good or service cheaper than rivals, or finding other methods to add value.
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At this point, the learner considers the new experience in the context of their prior knowledge. Any discrepancies between understanding and experience are especially important (Morris, 2020). I must admit that before doing this assignment, I and my team members had barely any idea about extensive research beyond the academic syllabus. I used to be dependent on the class notes and study materials, but because of this module, I understood that to get good grades, extensive learning is very important. This extensive research also is advantageous in working on my critical analysis skill. Our hard work thus got reflected in valuable information regarding the Bank and its business model. From the official website, we got to know that their business strategy uses cutting-edge features and technology to deliver a seamless and personalised banking experience (Menegon, 2020). We understood that it would be justified to recommend a disruptive business model that will be flexible in embracing a learning culture to learn from mistakes and change accordingly because the idea is new and possess many risks.
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The learner reflects on the learning process during the abstract conceptualization phase according to Kolb in order to come up with new ideas or adjustments to what they have already learnt. Before beginning the cycle again, the learner evaluates their application experience during the reflection part of our process (Morris, 2020). Once through brainstorming and critical analysis, the new business idea and business model are decided next is the stage of finance planning so that this new business model could be brought to the table. In this way, we were expecting a new learning topic coming which is funding. For any project, we all know that investment, funds and funding sources play a very important role. Our research showed that in approximately 21 rounds of fundraising, Monzo raised approximately USD 1.1 billion, with the most recent infusion of USD 75 million being on February 8, 2022. With a total of six investors, Monzo was able to secure the most recent Series H investment (Usesignhouse, 2023). Abu Dhabi Growth Fund was the leading investor. 
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The stage at which newly developed or updated concepts lead to experimentation. The learner tests out their concept(s) in the environment to observe what happens. One can apply their own self-reflections, ideas for enhancements, and theoretical understandings to their practice and experiment with the new tactics. Having understood the importance of critical analysis and intensive research work, now I and my teammates used those skills to analyse possible risks that might come while employing this new business idea. We found out that because challenger banks and traditional financial institutions operate in the same market area, Monzo confronts significant obstacles. Due to Revolut and N26m's rapid expansion of its client base and market share across Europe, challenger banks like these present a threat to Monzo's market share (Statista, 2023). Due to the fact that it does not have the same freedoms as traditional financial institutions, Monzo must contend with regulatory obstacles in the financial industry in addition to the problem of maintaining saleability and quality. Therefore, it is an hour of need to look for technical efficiency to improve the current customer experience to survive the competitive market.
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In conclusion, it can be said that the overall learning experience of my team was very enlightening. We got a chance to work on our research skills, critical analysis skills and in-depth analysis skills. Though I firmly believe this learning is just the tip of the vast knowledge that we need to attain to be able to go deeper into a topic of research area and this can be only possible through rigorous practice. There is no shortcut way to success and hence, there can be no better option than working hard and seeking a tutor’s help whenever we face a challenge in the learning process.
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