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LESSON PLAN
	Course
	NICHE UA – OMNI

	Subject/Topic
	Intelligence Submission
	Location
	Vantage Point – ICT room. 

	Tutor Name
	Sara Mason
	SoW Date
	N/A

	Date
	25/11/2024
	Time
	13:30 – 14:45
	Duration
	1hr 15 mins
	No. of Candidates
	9



	Aim

	
To provide Call Handling students with an overview of submitting intelligence on the NICHE UA system. 


	Objectives

	
By the end of this session learners will be able to:

· Access and understand intelligence submission reports, including how the information is handled. 
· Complete an intelligence submission report and task it to the Intelligence unit for action. 
· Rework an intelligence report from tasking should further information be required. 







	Notes

	Resources necessary for session:

· Computer and projection television
· Student log in details 
· Flipchart & Pens

Needs for differentiation: 

· Power Point to be shared to students who require it for additional revision and additional learning needs.
· Handouts with relevant points to be given to all at the end of the session.
· Time set at the end of the session for students to ask questions openly or in private to complete understanding. 
· Lighting to be adjusted if required.

Key skills/ functional skills opportunities:

· Literacy & numeracy assessed via course application.
· Literacy skills learned through navigation of the NICHE UA system, communication assessed through asking questions and listening, and numeracy skills developed through learning the numerical sections of entities. 
· Computer function skills assessed through observation, and students following module along on their own computers.
· Knowledge tested through means of a Socrative searching test.  

H & S & Safeguarding considerations:

· Masks, antibacterial wipes, and sanitiser available in room following previous and on-going Covid-19 concerns.
· Students aware of emergency procedure and alarms. 
· Bags put away or under desks and clear of trailing leads from computers. 



British Values/SMSC/E&D:

· The 5 British Values, Democracy, Rule of law, Individual liberty, Mutual respect & Tolerance are all promoted and observed during sessions.
· Spiritual/Moral/Social/Cultural aspects are all promoted and observed during sessions.
· Equality & Diversity are all considered and implemented in the classroom and on materials.





















Please note:
Due to using a live policing system with real life occurrence numbers, persons, addresses and vehicles, some details have been omitted for GDPR purposes. 

	Time
	Topic/Content, Tutor Activity
	Learner Strategies & Activity
	Support & Resources
	Assessment Methods

	

	
· Introduction to intelligence submission:
Intelligence reports are created by officers and police staff directly through Niche. Following this they are submitted to Intelligence Officers for sanitisation and action via a workflow. On some occasions, intelligence may be sent back to officer to ‘re-work’ it if further information is required. 
 
	
Listening throughout.

	
NICHE UA Training database
	
Initial Assessment: Ask what previous knowledge of NICHE students may have.


	1hr 15 mins 

	
· Accessing a new intelligence report:
· Click on the ‘NEW INTELLIGENCE SUBMISSION’ button in the advanced search menu on the homepage. 

· Completing an intelligence submission report: 
· Explain to students how searches on the individual, vehicle and location subjects of the intelligence should be completed on NICHE and via the Police National Computer (PNC) prior to entering a submission, details required are as follows.
1. Full name and Date of Birth
2. Address
3. Individual unique reference numbers
4. Vehicle details
5. Descriptions
6. Flags and warning markers
7. Previous intelligence
· Once the intelligence profile is displayed, explain to student how all the yellow fields require mandatory information, and the report cannot be submitted without these being completed.
· Ask students to view exercise 2 in their workbooks. Explain that this exercise will be used to complete the report and that they should follow along with the actions and details.
· Enter information into each field using the exercise, and explain what each entry means, as follows.
1. Government Marking Classification
2. Force ID Code
3. Intelligence report URN
4. Submission time
5. Operation name and number if required
6. Title of the report
7. Description of the report
8. Reasoning for the submission
9. How the information has been submitted (desktop or mobile phone app) 

· Explain to student what the Acquisition and Exploitation tab is for (this is information about the source of the information) and populate the follow drop-down boxes using exercise 2.
1. If the source is reliable
2. Why the source might not be reliable
3. How the source knows the information
4. If the information is suspected to be false
5. How the information should be handled (any special requirements)
6. If a Risk Assessment is required

· Explain to students the source type and providence section
1. Source type (member of public/police/other agency…)
2. If source is anonymous – why?
3. Source details
4. Motivation for providing details
5. If source is willing to be contacted for more information
6. Preferred means of contact
7. How the source knows the information
8. Who else knows the information
9. How long has the information been known

· Click on the ‘INSERT TEMPLATE’ button to show the Intelligence submission template. Explain to students that the following is required/stated on the template.
1. The area of the force that the information relates to
2. Reminder that source information is not to be placed in the body of intelligence text, including what information to include
3. Reminder to make sure that the officer has completed all relevant checks prior to submission
· Students are to do a search on the name they have in their exercise, ensuring they have a full name, date of birth, address and vehicle details for the subject.
· Students are to follow the trainer by inputting the intelligence verbatim into the template.

· Submission of the report:
· Ask students to make sure that all fields have been completed otherwise they will not be able to task the report. 
· Explain the submission priority drop-down box and difference between choosing low/medium/high priority. 
· Show students the next step (workflow) and explain the different departments that this information can and should go to. Once selected press OK
· Show students that this report is now sitting in their ‘INITIATED TASK BOX’ ready for review. 

· Student exercise 3:
· Students to independently submit intelligence for exercise 3, ensuring that NICHE searches are completed prior to submission
· Once completed, students are to task their intelligence to the trainer for review. 

	
Students will follow instructions from trainer using own computers. The process will be displayed on multiple screens in the room from via the main trainer desktop computer.

Listening throughout.






	
NICHE UA Training database
	
Communication & questioning for formative assessment throughout.



	5 mins
	· Consolidation:
· Aims & Objectives recap.
· Student questions
· Review of intelligence via tasking (including feedback) 




	
Explanation and Individual questioning opportunity
	

	
Summative knowledge check.



	Evaluation

	
The session was delivered to nine brand new call handling staff with only one who had previous experience of NICHE and working with policing.

I felt that the session went well, and everyone managed to submit their intelligence submission that I went through with the group all together. I did realise halfway through the exercise that I had not asked the students to access their individual workbooks on a different drive, so I had to interrupt the flow for a few minutes whilst they did this. 

The students were unable to complete the independent exercise due to electricians needing access to the room for PAT testing, so this was done the following morning. 
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