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FINAL GRADE

61/100

assignment
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Good outline of  the organisation and SWOT
analysis covering events such as the sugar tax. Even
though everyone knows Coca Cola you still have to
ref erence them the f irst t ime you mention them!
Loranger and Nodders 6 phases applied. This would
have been more ef f ective with screenshots included
but still some good points made. An interview with a
potential customer is a good f eature. It would have
been good to check whether the customer had
interacted with any marketing/social media and how
they f ound out about new drinks.
Good discussion and analysis of  Macro and Micro
f actors with good examples given, including
environmental f actors.
Also some great discussion under T immer's 8 key
elements with some of  the challenges f aced. This
could have been an opportunity to research the
history and management structure of  the company
f urther. 
You rightly highlight the powerf ul posit ion of  Coca
Cola in the supply chain -  not much discussion on
marketing although it 's covered elsewhere.
Good comparison with Hof stede's dimensions of
culture. It would have been good to show marketing
resources f rom the country discussed to see if  the
dif f erences are catered to. 
Overall a good application of  theory to the business.
See one or two suggested improvements.
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