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Jack Welch's leadership style is often considered unique and unorthodox. He was a charismatic and demanding leader who believed in pushing his employees to do more work and get the desired results. He was known for risk-taking and encouraged his employees to take risks to achieve more. He believed in the power of decentralization and gave his managers and subordinates the power of decision-making, although he is sometimes criticized by many for his unorthodox way, tough and risky decisions, he believed that changes are important in the organization for its betterment and upgradation. As he was a demanding leader his idea was that having a vision is not enough, one should live and breathe the vision for it to become successful. He’s made sure that everyone in the organization was doing their best. Leaaders should be courageous to make an unpopular decision if he feels that it will work.
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There are many attributes that leaders possess that make them great leaders and not followers. Some of these attributes are:
• Motivating and Inspiring: One of the major attributes of the leader is motivation. A leader should be motivating and inspiring so that one can motivate the followers and inspire them to achieve their goals.
• Accountability: A leader is accountable not only to the decision that he makes but also should be accountable to his team's decisions and outcomes.
• Confidence: A leader should be confident enough to make a decision, have better communication with others, and should be clear in his thoughts.
• Creativity: Having a creative mind surely helps in tackling problems and solving them with ease. Being a creative leader increases the efficiency of the group as a whole.
• Decision-making: Decision-making is one such attribute that decides the faith of a team as a whole. If the leader can make the right decision at the right time then helps everyone on the team.
• Empathy: Being empathetic towards your team members and employee in an organization helps the leader to understand the situation through the perspective of others.
• Building healthy relationships: having a healthy relationship with your team members helps the leader in influencing and motivating. It ensures good communication among everyone.
• Risk-taking: The ability to take the risk for some changes and betterment of the organization is one such attribute that not every leader has.
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One of the greatest leaders of the 20th century Jack Welch had some qualities that gave him the title of Greatest of all time. He possessed some of the unique qualities that benefited GE a lot. Some of these qualities are:
• Visionary: No doubt that Jack Welch was a visionary leader, he always had a vision in mind, future goals to achieve, and plans to improve the situation of GE. Having a clear vision helped the company to grow and achieve the desired goals.
• Passion: Jack Welch was a passionate leader as he always desired to improve the condition of GE. He was passionate enough to work on his goals and was curious enough to expand GE to a new market.
• Risk-taker: If one thing Jack Welch was criticized for was that he made many risky decisions, although most of his decisions did good for GE, his risk-taking quality was one that is still discussed today.
• Goal-oriented: Jack Welch was a goal-oriented person, he always had a certain vision in his mind and both short-term and long-term goals to achieve. He also made sure that all the employees working under him were curious enough to work for the goals set by Jack Welch.
• Persuading: One of the major qualities that Jack Welch possessed was his persuasive nature, he was a demanding leader and was persuasive.
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Welch's management philosophy was based on the idea of "boundaryless" organizations. As Welch believed in risk-taking. He emphasized innovation and creativity and believed that traditional hierarchies and bureaucratic structures needed a change as these factors were hindering the growth of General Electric. Therefore, he applied several alterations to GE’s organizational structure, such as flattening the hierarchy and breaking down silos between different groups. Welch also implemented a rigorous performance management system, the aim of such a management system was designed to identify and encourage the best talent within the company. He believed that by having the right people in the right jobs, GE would be able to achieve its goals. The key management practice that Welch implemented was the "Rank and Yank" system, this system is also known as the "vitality curve." Under this system, the managers of GE were required to rank their employees according to their performance, after the evaluation the bottom 10% of the employees were dismissed from the organization. Although this system created a lot of controversy at that time it was effective in getting clear of underperformers and promoting high-performers.

Jack Welch's leadership style has many benefits. These benefits can be observed by studying the case study of General Electric and how marvelously GE grew under the 20 years of leadership of Jack Welch. Jack Welch’s leadership can benefit organizations by bringing necessary changes. It can benefit the employee by persuading and motivating them to perform more. Welch was a charismatic and demanding leader these traits can benefit any organization as a charismatic leader is influencing and has many followers and being demanding helps as it pushes the employee to work more efficiently and give the best to the organization they work for.
