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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will reflect upon the impact that organisational justice has potentially had upon me as a member of the police service. I will also consider the steps that my organisation are taking in order to raise and maintain ethical standards.
Organisational justice is generally defined as the feeling of fairness, or otherwise, felt by employees belonging to an organisation. In the policing sense, this can be affected by multiple factors. I will discuss some of these factors and the possible consequences that this can have on a policing organisation.
The concept of organisational justice was introduced by a Professor Greenburg in 1987. GREENBURG theorised that employees that felt valued and fairly treated were more productive and effective at their jobs. The theory was supported by evidence as he conducted a test of proof reading amongst employees of a company. The test subjects were comprised of one group of staff who believed that they were fairly payed in their role, compared to a group who believed that they were underpaid following a disclosure to them that their equally skilled colleagues may be being paid a higher rate than them. The result of this study supported Greenburg’s theory that employees who felt they were treated fairly were more productive (Greenburg, 1987).
In my personal experience and opinion, a police officer should be less subject to the impact of organisational justice as many consider their job as a duty to provide a service to a professional standard despite external factors. This is not to say that there are not obvious benefits to effective man management, cumulating in positive organisational justice, which is likely to encourage an officer to perform to a higher level as opposed to being solely reliant on an individual sense of duty as motivation alone.
By reflecting upon my career within a policing organisation so far, I can already see a benefit to effective man management as it has provided me with a sense of positive organisational justice which has given me a greater desire to perform my duties. This positive organisational justice in my experience has been implemented primarily by my line manager and supervisors.
An example of positive enforcement of good performance in attempts to instil a positive sense of organisational justice which I have been witness to so far in my career is the awarding of staff with coveted training in order to gain specialist skills should they exhibit good performance in their duties. This in itself also benefits the organisation as it provides their staff with more specialist skills to be utilised in carrying out their duties, cumulating in improved levels of service provided to the public. This is just one example of why organisational justice should be considered as important in policing organisations as it promotes positive behaviour autonomously, which in turn can improve the levels of service being delivered.
As well as rewarding and enforcing positive behaviours is important when considering organisational justice, so to is the identifying and resolving of negative attitudes and behaviours.
This fact is recognised by policing organisations across the country as evidenced by the existence of internal Professional Standards Departments. These departments are focussed on scrutinising the actions of policing employees both inside and sometimes outside of their professional lives. The aim being to ensure that employees are always adhering to the Code of Ethics (CoE).
The Code of Ethics was produced by the College of Policing in 2014. It’s aim was to bring in a set of enforceable guidelines that would provide fundamental qualities and attitudes that should be adopted and displayed by competent police officers. The CoE is defined by the CoP as “a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2021). The CoE are formulated by 9 core principles and 10 areas in which officers are expected to display professional and competent behaviours. They are listed as follows;
9 Core Principles;
-	Honesty
-	Integrity
-	Openness
-	Selflessness
-	Respect
-	Fairness
-	Accountability
-	Objectivity
10 Areas of Professional Behaviours (College of Policing, 2021);
-	Honesty and integrity
-	Authority, respect and courtesy
-	Equality and diversity
-	Use of force
-	Orders and instructions
-	Duties and responsibilities
-	Confidentiality
-	Fitness for work
-	Conduct
-	Challenging and reporting improper conduct
These core principles and areas of professional behaviours are considered at all times when carrying out duties, making decisions, or taking action as a police constable and underpin every thought process that is undertaken.
Just one example of many which highlights the steps being taken by my organisation in attempts to raise and maintain professional and ethical standards can be found in July 2020 where a serving Gwent Police officer was dismissed after an investigation by PSD found them to be acting below the expected standards of professional behaviour after being found to be driving their vehicle illegally without proper documentation. (Wales Online, 2020).
By using the Rolfe et al. ‘So What?’ reflective model, I can outline the impact that organisational justice has had upon me since joining a police service.
What?
Policing organisations ensure that there is a sense of positive organisational justice held by their staff.
So what?
This ensures that staff, now including myself, are suitably motivated in carrying out their duties in serving the public and ensuring that they provide a professional level of service while doing so. By ensuring that staff carry out their duties in a professional and ethical manner while adhering to the CoE, public confidence in policing organisations will increase. This increase of public confidence will potentially lead to the ultimate goal of maintaining order and the safety of the public being achieved without unnecessary resistance when considering the Peelian Principle of ‘Policing by Consent’. Policing by consent is derived from the original Peelian principles of policing which stated that if the public agree with the actions of the policing organisations then they will provide much less resistance in opposing any potential actions being carried out. (Home Office, 2012).
Now what?
I will continue to endeavour to conduct myself according to the CoE and strive to deliver a service to the public of the highest level. This is partly down to a sense of duty which I believe all police officers feel, as well as due to positive enforcement by my employers as they maintain a positive sense of organisational justice internally.
(Word count: 1056)

Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will reflect upon my dealing with a policing incident in which I utilised a multi-agency approach in order to find resolution.
The incident in question became apparent following a female victim attending a police premises to disclose that she had been assaulted by her male partner. The assault resulted in the victim suffering an injury in the form of a black eye and a small cut to her eyebrow. The crime being considered in this instance was a Common Assault with an aggravating circumstance of being domestic violence due to the relationship between victim and subject.
As an initial response, I obtained a statement from the victim at the earliest opportunity so as to capture the best quality of evidence possible while still paying consideration to the wellbeing of the victim. No medical attention was required, so the injuries were photographed and the statement taken at the station where the victim had attended.
Following the statement, it became apparent that the subject in this matter was suffering with mental ill health which was in part a contributing factor for them committing the assault. Despite suffering with mental ill health however, it was confirmed that the subject was compos mentis and therefore police action could indeed be pursued.
Once the evidence had been collected and documented, my attention turned to safeguarding the victim. A risk assessment was completed as per force policy in order to identify the level of safeguarding that would be needed and it was identified that alternative short term accommodation would need to be facilitated. I identified that this was something that a policing organisation would not be best placed to facilitated, and therefore had to utilise contacts within local housing authorities in order to request assistance in facilitating accommodation. By good fortune, there was a community funded and managed premises in which victims of domestic abuse were afforded short term accommodation locally. By contacting the local authority, I was able to speak to a case worker who, with the consent of the victim, was given contact details of the aggrieved in order to facilitate her acceptance within the accommodation. This is a level of safeguarding which would not have been able to have been afforded to the victim without effective partnership working as it was determined that it would be impossible for the victim to find herself accommodation in the short term. Other options were considered but the victim’s lack of access to funds meant that she could not facilitate this privately and required support from police and other safeguarding services. Without this support, it was evident that the victim would have no choice but to return to the address belonging to the subject which would place her at increased risk of further harm.
As well as this unique safeguarding implemented in this instance, other partners such as an assertive outreach team that specialise in supporting and identifying safeguarding needs of domestic violence victims were engaged, as is common in modern policing. One reason for such implementation of expertise becoming common in modern policing is due to the recognition that police organisations in the past have been expected to provide services in which their staff are not particularly skilled. This can lead to gaps in expertise and when dealing with something as damaging to an individual as domestic violence, these gaps in expertise can be catastrophic in terms of failing to safeguard effectively. In this instance, I recognised that despite being competent in policing and providing a service which safeguards effectively, by utilising a partnership approach an involving the domestic outreach team, I could be safe in the knowledge that any gaps in my knowledge would be identified and covered by the trained members of their teams.
Once safeguarded effectively, I turned my attention to dealing with the subject in this instance. When reflecting upon my dealing with this incident as a whole, I feel that my decision making in this matter in particular was a primary reason of the successful resolution to this incident.
Due to the disclosure of a criminal offence and the existence of an appropriate necessity, I had the option to arrest the subject. By effective utilisation of the National Decision Making model, and by conducting a robust dynamic risk assessment, I decided that the most proportionate response to this incident would however be to facilitate the subject’s attendance for interview on a voluntary basis. This was partly due to my consideration that the subject suffered from mental ill health which may have contributed to the committing of the offence in question.
When making decisions of this nature, police officers utilise a process called the National Decision Making Model (NDM) (Bryant, 2020). This is detailed below;
· [image: ]Code of Ethics – All decisions are made in accordance with the core policing principles and standards of professional behaviour.
· Information – Gather information and intelligence available to you in relation to the situation.
· Assessment – Asses the threat and risk of harm as a result of any possible decision.
· Powers and Policy – What powers do you have available to utilise?
· Options – Identify options and contingencies to deal with possible consequences of actions.
· Action – Take action.
· Review – Was the action taken successful? Is further action required?
Once this decision making process was followed, and the risk identified as suitably low enough for the subject to be interview on a voluntary basis, an interview was facilitated with the subject in the presence of an appropriate adult due to the concerns that his mental ill health may affect his ability to be interview alone.
With the utilisation of an appropriate adult, it was ensured that the subject was aware of what was being asked of him and should there be any communication barriers, the AA could identify and resolve the issue. In the Police and Criminal Evidence Act (PACE, 1984), it states that an appropriate adult must be provided during interview for any person who because of a mental health condition may have difficulty understanding or communicating effectively.
During the interview, the subject admitted to assaulting the victim and showed genuine remorse. He did however provide an explanation that the actions of the victim prior to the assault had caused him to have an adverse social reaction due to his mental ill health. Upon completion of the interview, I now had yet another decision to make. The committing of an offence had been admitted and therefore it would have been appropriate to refer the case to the Crown Prosecution Service in order to gain a charging decision and seek prosecution of the subject for his actions. Due to the information available to me, and my awareness of my ability to utilise discretion in this instance, I considered alternative disposal options available to me.
Discretion is defined as the “freedom of an individual officer to act according to his or her own judgement in particular situations” (Newburn and Neyroud, 2008, p82). While considering this definition, I believed that this occurrence of a criminal offence had more than likely occurred due to the subject’s vulnerability and lack of support network which had caused him to have an adverse social interaction after provocation from the victim.
Despite this consideration, I was aware that UK government has introduced legislation stating that positive action is to be taken against instances of domestic violence and that the decision to take no further action in this matter was not mine to make. With this being considered, I decided that the most proportionate course of action may be to dispose of the matter by utilisation of partner agencies.
Through research I was able to identify a local authority led programme in which subjects found guilty of committing domestic violence related offences could be referred in order to engage in education in the hopes that they will not develop a pattern of continued offending. The aim ultimately being to prevent harm becoming the victim or any other member of public.
 The programme was facilitated by a group called Future 4 who were recognised by Gwent Police as an official partner agency. The group aimed to work with offenders utilising a whole system approach in order to help them identify negative aspects about themselves or their situation in order to attempt to rectify shortcomings and ultimately avoid future reoffending. The victim was consulted before making this decision and when the decision making process was explained to them they too agreed that this was the most appropriate and proportionate course of action.
Following completion of the subject’s engagement with the programme I received correspondence from the subject and victim’s families stating that they were grateful for the actions of police in this instance and that the victim and subject were now engaged in a healthy relationship with both parties flourishing due to the new support network that had been put in place as a result of my referral to partnership agencies.
I believe that this correspondence and positive outcome fully justifies my decision to seek support for the victim and subject in this instance as opposed to prosecution as there is clear evidence that both parties quality of life was improved as a result. The subject continues to engage with support services and according to his family members they believe that his mental ill health has become considerably more manageable, again believed to be a result of the support network he now has in place.
Upon reflection, I have endeavoured to utilise this kind of robust partnership approach at any opportunity should a risk assessment deem it proportionate and safe to do so. I have been witness to many more examples of how the proper identification of needs and referral to appropriate services has improved the quality of life and safety of members of public who have come into contact with police. Due to this continuation of positive examples becoming apparent to me, I will continue to engage with a whole system approach when policing and will endeavour to undertake any training which may help me identify needs or new avenues of partnership working possibilities.
(Word count: 1655).














Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will describe an instance of continued anti-social behaviour which I addressed by implementing the theory of Problem Orientated Policing.
The instance which I will be using to demonstrate this was a report of unknown youth subjects abusing a disabled male victim. The victim reported that he was just one victim of the subject’s actions. The instance was classified as a hate incident as the victim felt they were being targeted due to their disability.
A brief summary of the incident is that the subject’s were identified and located and I deemed it proportionate to deal with the subjects by way of ASB referral which facilitated a multiagency approach in dealing with the problem.
I recognised in this instance that dealing with the occurrence of youth ASB in isolation would not address the wider complex issues attributing to the problem. In order to identify and address these issues, I decided to formulate an action plan by considering the theory of problem orientated policing. When formulating the action plan, I utilised the SARA model of policing, or Problem-orientated policing (POP). The SARA model of policing was formulated by the College of Policing and frontline staff. According to the College of Policing, “Problem-orientated policing (POP), also known as problem solving policing, is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response”. (College of Policing 2017).
I have detailed the SARA model below;
•	S - Scanning: the identifying of a problem. 
•	A - Analysis: the analysis of potential problems, by gathering information and intelligence to identify underlying causes of the problem.
•	R - Response: the development and implementation of tailored activities to address the causes of the problem, as identified in the analysis phase.
•	A - Assessment: the measurement of the impact of the response to test if it had the desired effect and to make changes to the response if required.
In this instance, I was able to identify during the analysis stage of this model that the repeat instances of ASB and crime caused by the subjects in this area derived from the subjects frequenting a bench that was located outside of this victim’s home address. The bench in question had historically been subject to vandalism and was still displaying the scars in the form of damage and graffiti. This would provide supporting evidence for the Broken Window Theory. In summary, the theory suggests that if an area is host to visible signs of crime and ASB, then it will in turn attract similar behaviours. It suggests that in order to address serious issues that have taken root in a locality, efforts should first be focussed on addressing low level problems to help create a greater sense of community and atmosphere of law and order. (Wilson & Kelling 1982).
At a multi-agency meeting scheduled in order to discuss possible solutions to the problem, it was determined that the most effective course of action would be to remove the bench from the area. Many factors were considered and the local residents were even consulted on the decision and it was determined that the local residents were not benefiting from the presence of the bench and that its removal would benefit the local community more in the form of improved quality of life. 
[image: A screen shot of a computer

Description automatically generated]The removing of the bench is an example of the Problem Analysis Triangle (PAT) being utilised. The triangle is used during the analysis stage of the SARA model. The problem analysis triangle looks at the three things that need to be present for an offence to occur. Those being a victim, a location, and a motivated offender. By removing one of these things, you effectively prevent a crime from occurring. 
As well as utilising this theory in identifying physical factors which can be altered in order to prevent reoffending, I was able to gain information about the subject’s personal circumstances. These circumstances can sometimes be considered as contributing factors to an offender’s behaviour.
One of the offenders in this case disclosed that there were problems at home. It could have been the case that the subject’s behaviours were as a result of their past experiences. This can be related to the Adverse Childhood Experiences (ACEs) theory (CDC, 2014).
[image: Diagram

Description automatically generated]The ACE study was carried out by a health maintenance organisation called Kaiser Permanente between the approximate period of 1980-1995. It discovered that subjects who were exposed to childhood trauma were more likely to be victim of health problems and social development problems.
The subject in this case reported that his parent suffered from mental ill health and was substance dependent. Being subject to this and the negative associated circumstances would be classified as trauma according to the ACE study.
By identifying this relevant support services were engaged in the hopes of providing support not only for the subject in deflecting him away from criminal behaviour, but also for the parent. 
As well as this support that can be provided to subjects, the focus of this process is still to improve the quality of life for victims. A core ethical consideration for policing is that the processes are victim focussed as much as possible. Support from a specially trained hate crime support officer was utilised who acted as a sole point of contact between police and the victim, who was able to keep them updated of actions being taken, as well as listening to any concerns that they may have had and passing them on to the relevant departments to be addressed.
Aside from support that was offered to both subjects and victims, relevant policing powers were also utilised in attempts to deal with the behaviours of the subjects involved. In 2014, The Anti-Social Behaviour, Crime and Policing Act was enacted which brought about the formation of new powers for police to utilise against subjects found to be causing ASB in their community. According to UK government, The Act introduced “simpler, more effective powers to tackle anti-social behaviour that provide better protection for victims and communities”. (Home Office, 2013). These powers include;
· Civil injunctions
· Criminal behaviour orders (CPO)
· Public space protection orders
· Community protection notices (CPN)
· Dispersal powers
· Closure powers
In this instance, many of the subjects were found to be repeat offenders. Due to this, I felt it appropriate to take action against the prolific offenders as I deemed it proportionate to ensure the behaviours were reformed ensuring that the victims and other members of the community did not have to suffer from repeat instances.
I will now reflect upon my actions using the Gibbs’ reflective model.
Feelings.
The initial report of youths congregating seemed like a very low-level incident and could have been considered as a waste of resources. However, upon attendance and gaining details from the victims about the ongoing nature of the problem, and adverse effect on their quality of life, I quickly changed my point of view.
I recognised similarities in this situation to that of the case study of Fiona PILKINGTON. (Dolan, 2009).
By recognising the similarities between my case and the case study, I ensured that I provided the best possible service to the victim to avoid repeat circumstances.
I also recognised that however insignificant the incident may have seemed, it was making the victim feel distressed enough to have reached out and asked for help from police.
At the completion of this incident, I was able to reflect upon my actions with a feeling of pride that I had taken the necessary steps to solve the problem and improve the quality of life for the victims in this instance.
Evaluation.
I believe that the actions I took in this instance were successful and had a positive outcome. I was able to identify what needed to be done and utilised robust and proportionate actions in dealing with the multiple factors that needed to be addressed.
I was able to employ an effective working strategy whereby partner agencies were involved to assist me in areas where police had less expertise.
Analysis.
In isolation, the incident appeared low level and insignificant, but by digging deeper into the background of the problem I was able to uncover multiple factors that would need to be addressed as they were much more significant than first seemed. I identified also that not dealing effectively with this incident may have resulted in negative future implications for both victims and subjects involved.
I utilised effective problem solving techniques to identify factors that would need to be addressed in order to solve the overarching issue.
I also learnt from previous failings of policing by considering other case studies of similar incidents to ensure I could learn from shortcomings that had been apparent in previous dealings.
Conclusion.
I believe that I gained a positive outcome for the victims in this instance. I was able to identify and resolve smaller problems which resulted in the cumulation of the initial report.
I have learnt the value of Problem Orientated Policing (POP) when addressing incidents with underlying complex social issues such as this one. Without the use of analysis, I would be unable to identify and deal with the problem effectively.
One shortcoming I was able to identify was my unconscious bias in initially disregarding the problem as severe enough to warrant a response from police. By doing this, I was at risk of not providing a quality of service that is required, and could have potentially put the victims at risk of further harm.
I will ensure to learn from this experience and to fully assess any situation before deciding what a proportionate response would be. By doing this, I can ensure that all needs of a victim are properly assessed before they are overlooked and neglected. 



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:
This essay will reflect upon a complex investigation which led to disruption of organised criminal activity.
The investigation in question began following the dissemination of intelligence that alleged that young male subjects were believed to be involved in the supply of controlled substances in an area. The intelligence was disseminated after being graded using the National Intelligence Model (NIM). The NIM is a nationwide recognised, standardised system of collecting, grading, sanitizing and disseminating information and intelligence in order for it to be used to target policing based on priorities identified by the information that is gathered. The Home Office described the model as “a validated model of policing, representing best practice in the use of intelligence to fight crime” (Home Office, 2001, p45). Simplified, the NIM allows of the identification of a need to build intelligence surrounding a particular subject before targeted policing tactics can be employed. This building of intelligence allows for more successful and efficient deployment of resources. For example, if information is received that a particular area is being affected by criminal activity, work can be done to develop that intelligence which may provide a particular timeframe between which the criminal activity occurs, thus being able to better combat the problem by deploying resources to the area during the affected timeframe as opposed to wastage during times where no criminal activity is occurring.
In this particular instance, I enlisted the help of neighbourhood policing team officers and requested that work be conducted in the area to develop the intelligence with the hopes to being better informed as to the timeframe and individuals responsible for the supply of controlled substances. Upon development of intelligence, I was able to conduct targeted policing in the area which lead to the justifiable stop and search of a male subject in the area. Stop and search powers utilised by police have always been subject of extreme scrutiny. This means that it is important that the grounds on which a search of a subject is based are fully justifiable. The legislation which affords officers to utilise stop and search powers is s.23 Misuse of Drugs Act 1971. This legislation states that “if a constable has reasonable grounds to suspect that any person is in possession of a controlled drug…the constable may; search that person, and detain him for the purpose of searching him…and seize and detain anything found in the course of the search which appears to be evidence of an offence under this act” (Misuse of Drugs Act, 1971). It is vitally important that powers which restrict the liberty of the public are utilised with the upmost of competence in order to maintain public confidence. Therefore, this stop and search would not have been possible without the development of the intelligence, highlighting its importance as the trigger for the complex and successful investigation and disruption of serious criminal activity that followed.
The subject in question was found to be in possession of a suitable amount of controlled substance for it to be suspected that he was involved in the supply of said substances. Due to the complex nature of investigating offences concerning the supply of controlled substances, the subject was arrested in order to evoke powers such as a s.32 search of the subject. This search was necessary as well as the initial stop and search power because it focussed on the location and subsequent seizing of any evidence believe to be relating to the offence in question. In this instance, the mobile device found upon the subject’s person at the time of his arrest was seized.
The power to seize such items following a search in this instance are provided to officers under s.23 Misuse of Drugs Act 1971, as previously detailed. Powers which, similarly to the power to complete the initial search itself, must be exercised properly, not only to maintain public confidence, but to ensure the integrity of the investigation. Any error or breach in process at this point of an investigation can lead to evidence being gained illegally and therefore make it inadmissible in a court of law.
The mobile device which I recovered following the arrest and search of the subject now needed to be further examined in order to ascertain circumstances surrounding the suspected offence. In order to conduct this, I sought the authorisation of my inspector as is force policy. In order to do this I had to outline the necessity of such an examination as it was in essence a breach of the subject’s privacy. This is a serious undertaking, as encroaching on an individuals privacy is considered to be a breach of a person’s human rights. The Human Rights Act 1998 (HRA) lists a number of rights that a person is entitled to which should not be encroached upon in order to maintain a fair and ethical society. They are listed below;
Article 2 – The right to life
Article 3 – Prohibition of torture
Article 4 – Prohibition of slavery
Article 5 – Right to liberty
Article 6 – Right to a fair trial
Article 7 – No punishment without law
Article 8 – Right to respect for privacy and family life
Article 9 – Freedom of thought
Article 10 – Freedom of expression
Article 11- Freedom of assembly
Article 12 – Right to marry
Article 14 – Prohibition of discrimination

Article 8 of the HRA states that a person should have the “Right to respect for private and family life” (Human Rights Act, 1998). These rights are subcategorized into 3 types however; Absolute, Limited, and Qualified. An absolute right is one that is considered to never be restricted or removed due to the interests of the wider community. Limited rights can be restricted in certain circumstances, such as the right to liberty being restricted in order to detain or arrest a person. A qualified right, which the right to privacy is classed as, is one that can be interfered with by local authority if it is believed to be in the interest of the wider community.
Although the right to privacy can be interfered with should it be considered in the interest of the wider community, consideration still needs to be paid as to whether this interference is proportionate and necessary, and ultimately adheres to actions conducted in line with the Code of Ethics (CoE).
The Code of Ethics was produced by the College of Policing (CoP) in 2014. It’s aim was to outline fundamental qualities and attitudes that should be adopted and displayed by police officers. The CoE is defined by the CoP as “a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2021). The CoE are formulated by 9 core principles and 10 areas in which officers are expected to display professional and competent behaviours. They are listed as follows;
9 Core Principles;
-	Honesty
-	Integrity
-	Openness
-	Selflessness
-	Respect
-	Fairness
-	Accountability
-	Objectivity
10 Areas of Professional Behaviours (College of Policing, 2021);
-	Honesty and integrity
-	Authority, respect and courtesy
-	Equality and diversity
-	Use of force
-	Orders and instructions
-	Duties and responsibilities
-	Confidentiality
-	Fitness for work
-	Conduct
-	Challenging and reporting improper conduct
These core principles and values were considered throughout the entirety of my investigation in order to ensure that all my actions and decisions were ethical and adhering to policy and procedure.
Following the authorisation of further examination of in attempts to gather further evidence, I decided that the most appropriate next step in my investigation was to interview the subject that I had arrested and then apply to release the subject under investigation pending the retrieval of further evidence in order to conduct a further interview. Before doing so, I contacted the detective Sergeant who was on duty in order to make the local CID aware of the investigation due to its potential complex nature. I believe that this investigation can be considered as complex due to the potential discovery of new information from interviewing the subject and examination of his mobile device. The information which could be gained may provide links to organised crime groups within the area. The DS in this instance agreed with the investigation being considered as complex, however stated that I had the suitable expertise to interview the subject without the assistance of CID at this time and should further information come to light that the subject was indeed linked to OCG in the area then a detective could be allocated accordingly.
The subject had a solicitor present during interview as is their legal right. The solicitor stated that his client had been advised to provide the answer of “NO COMMENT” to all questions at this point. I believe this was due to the fact that the mobile device of the subject had not been examined yet and the solicitor believed that the subject should await to see what evidence, if any could be gained from the examination before answering questions.
As per the advice of their solicitor the subject answered “NO COMMENT” to many of my questions. However, in order to build a detailed picture of the subject’s life and circumstances, I asked a number of questions relating to the lifestyle of the subject. The subject answered these questions willingly.
I managed to gain information such as the subject was unemployed, currently homeless, and had substance abuse problems. These circumstances made it clear to me that the subject could be vulnerable to exploitation, and it was likely that this was the driving factor behind their criminal behaviour. The subject could be selling drugs in this instance in order to fund their habits, to fund their living costs, or in exchange for things such as shelter from an individual likely to have OCG connections.
The interview was terminated and the subject was released under investigation pending the discovery of new evidence from the examination of his mobile devices, however due to the discovery of the apparent vulnerabilities that I identified during the initial interview, I set about referring the subject for support from partner agencies in order to safeguard him from the potential that he was being exploited into committing criminal activity. These referrals were discussed with him and consent was gained for me to share information about himself and his circumstances with relevant partner agencies by was of a public protection notification. This report was completed using the internal computer systems of Gwent Police and submitted to a safeguarding hub where relevant support could be identified and notified to contact the individual. The support that I facilitated for the subject included an appointment with a drugs and alcohol addiction service in the hopes that the subject could address his substance misuse problems which may remove a motivation for the to commit criminal activity.
This investigation is currently still ongoing and I am awaiting the return of the results of examination of the subject’s mobile device.
Upon reflection, I believe my actions so far in this investigation have been competent to a level in order to identify and address an issue of a serious nature in the form of the sale of a controlled substance to potentially vulnerable members of public. As well as being competent in the identification of the issue through the utilisation of information and intelligence, I believe my consideration for ethics throughout my investigation has maintained the integrity of the investigation as well as leading to the identification and facilitation of support in relation to the subject’s own vulnerabilities.
Aside from the criminal charges that will be brought to bear upon the subject should it be considered necessary, I feel that the support that I have identified as relevant and provided to the subject in this instance may go a way to removing the motivation of the subject in the committing of further criminal activity. This will safeguard members of public from further harm as well as potentially improve the health and quality of life of the subject.
Upon the completion of the examination of the subject’s mobile device, I plan to ascertain if there is any relevant evidence contained upon the device to warrant the further interview and possible arrest following the discovery of further evidence. A detective from CID can also be enlisted should the investigation prove to have links to organised crime.















Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will explain the immediate actions which I took in order to safeguard a victim of crime in which digital technology was utilised as a vector of committing the crime. I will also detail the potential characteristics of a person who may be more vulnerable in this type of incident.
During my career as a police officer so far, I have been witness to many criminal activities in which digital technology has been utilised in the committing of crime. Digital technology can be used in order to commit a wide array of criminal offences, ranging from low level malicious communications to a large scale embezzlement of funds from a business or corporation.
The instance which I am going to use in order to explain my actions in safeguarding the victim occurred following an instance of domestic violence in which the victim had been assaulted by her ex partner. Following the assault, the victim reported the incident to police and wished to pursue a formal complaint against the subject. The subject, and the family of the subject, then proceeded to send the victim and her family threats and abuse by way of telecommunications which accounts for the use of digital technology in the committing of an offence. It was believed that these threats were intended to prevent the victim and her family from providing evidence at a subsequent trial following the investigation of the assault on the victim.
The primary actions I took in this instance were in relation to safeguarding the victim from harm. I did this by completing a risk assessment with the victim in order to ascertain if it appeared that they were at immediate risk of serious harm. The following police actions could then be formulated depending upon the information relating to the circumstances that was gained. It was apparent from the answers received from the questions asked of the victim that there was no apparent risk of immediate serious harm becoming them. A support network of family members and friends were already in place, but I utilised a partnership working approach in order to put the victim in contact with agencies such as an assertive outreach team who specialised in dealing with victims of domestic abuse.
Due to the identification of offences committed using digital technologies, I now had to turn my attention to the collection and investigation of evidence relating to this as well as the physical assault. In this instance, it would not be preferable to seize the victim’s mobile device in order to gain evidence of the offence that was committed. Doing so may remove a channel of communication from the victim to support services, their support network, as well as police. This action could place the victim at risk of further harm by negating some of the safeguarding put in place. In this particular instance however, the victim was in possession of multiple mobile devices, and the device upon which they had received the threats and insults was simply a secondary device. Due to these circumstances, the device was able to be seized in order for examination and detection of the IP addresses used by the subjects to send the messages which would constitute offences. In order to do this, I contacted the digital services department of Gwent Police who were better versed in the investigation of such criminal activity. They stated that by gaining authorisation to examine and retrieve IP addresses of the devices used to send the threatening messages, an address could be gained from inside which the messages were being sent. This proved useful as some of the messages were sent from anonymous social media accounts.
The aforementioned examination was authorised following the consideration of factors such as proportionality and necessity. 
As well as the anonymous social media accounts used, messages were also being sent from unrecognised mobile numbers. By obtaining these numbers, I was able to complete a subscribers check in order to ascertain who the number was believed to be registered to. This is done through the use of internal police computer systems as well as the Police National Computer database. One of the unrecognised mobile numbers was currently in use at the time, and was believed to belong to a cousin of the subject which had allegedly assaulted the victim initially. This information was able to be used in order to facilitate the arrest of the subject in question upon suspicion of the serious offence of witness intimidation. Following the arrest of the subject for this offence, an officer has the power to seize any item believed to be evidence relating to the offence being investigated under s.32 PACE. According to s.32 PACE 1984, “following an arrest, a subject may be searched by an officer if there are reasonable grounds to believe that they are in possession of items which could be considered as evidence of the offence under investigation” (PACE, 1984). Due to the offence being an indictable offence, the mobile device believed to be belonging to the subject that was discovered upon his person was seized. I then requested authorisation from my inspector that this device be examined in order to view the messages sent from it as well as activity that would prove the committing of the offence in question. This authorisation must be sought due to the intrusive nature of the proposed examination. This is a serious undertaking, as encroaching on an individuals privacy is considered to be a breach of a person’s human rights. The Human Rights Act 1998 (HRA) lists a number of rights that a person is entitled to which should not be encroached upon in order to maintain a fair and ethical society. 
Article 8 of the HRA states that a person should have the “Right to respect for private and family life” (Human Rights Act, 1998). This right is considered as a qualified right. This means that it can be encroached upon by local authorities if it is believed to be in the best interest of the wider community. In this instance, my justification proved proportionate as it would enable me to protect the victim from further harm.
Following the examination of the device, it was determined that the device had been used to commit the offence of witness intimidation and the subject was charged. This result would not have been possible without the utilisation of complex digital examination of the mobile devices discovered and believed to have been used to commit the offences. This highlights the importance in policing organisations being digitally adept in the modern world, as people conduct their daily business more commonly using digital devices. 
As stated, cybercrime, or cyber enabled and dependent crimes are becoming increasingly popular due to the modernisation and digitalisation of people’s everyday lives. The increase in frequency of use of digital devices throughout everyday life for members of the public increases the level of opportunity for that technology to be exploited by criminal activity. Examples of how this can be achieved are through attacks using malware or phishing. During such an attack, an offender requests that a victim provide sensitive details which can be used to commit further offences such as fraud. The data obtained can be used directly or indirectly to commit fraudulent offences, whether it be the direct withdrawal of funds, to the acquiring of services without payment (NCA Cyber Crime Assessment, 2017, p21).
The emergence of Cybercrime is a recent phenomenon and has become a prominent crime type within the UK since the 1980’s. This emergence has led to the formulation of a National Hight Tech Crime Unit as a branch of the National Crime Agency. This is due partly to the recognition in development of complexity in cyber enabled crime, and the subsequent need for development of specialised response.
During my policing career, I have not yet been the officer in case in a complex cyber enabled crime. Through my research of how to investigate such crimes however, it is widely recognised that prevention is often better than cure. Considering this, I have used a wide range of resources to gain expertise enabling me to administer tailored advice to potential victims of cybercrime. These resources have provided with me with advice such as “keeping anti-virus software up to date” and “use strong, hard to guess passwords” (National Cyber Security Centre, 2021).
This new found knowledge base is useless however if potential victims of cybercrime cannot be identified before they are subject to crime. It is believed that there are certain characteristics which make an individual a more attractive target of this kind of crime. It is believed that single or widowed individuals are more susceptible to ‘romance-fraud’. This crime type is centred around gaining the trust of a victim through conversing with them online before exploiting this relationship by requesting money or other beneficial services. As well as single persons, elderly persons who are generally unfamiliar with the standard operation of new technology are also an attractive target to potential cybercriminals. This is partly due to the fact that they are unfamiliar with how to protect themselves when using digital devices. This is why I believe that by circulating effective advice on how to protect themselves against cyber-criminality I can reduce the occurrence and effect of cyber criminals in in my local policing area.
Although these identified sub categories of people are believed to be more vulnerable to cybercrime, I believe that any person can be considered as a potential target for cyber criminals. For example, in my opinion, a younger person may be susceptible to sextortion following the sharing of explicit images, a middle aged successful businessman with no other considered vulnerabilities could be an attractive target of financial fraud or theft using a digital device, and an elderly lonely subject could be considered at risk of exploitation by way of romance-fraud crime. This difference in characteristics across these different potential victims would suggest to me that there is no specific characteristic that would class a person as particularly vulnerable of cybercrime. This obviously makes identifying potential victims difficult as there are no specific characteristics to be on the lookout for.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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