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[bookmark: _Toc133842848]Introduction:
As a team member of the customer support department at Tesco during my early professional career, my experience has offered me valuable insights into the exhibited leadership qualities and behaviors within the organization. It is clearly evident that Tesco places great importance on effective leadership, which is mirrored by the actions and behaviors of its leaders (Avolio & Yammarino, 2013).
One of the significant qualities observed in Tesco's leaders is their ability to communicate effectively with their team. They ensure that everyone is aware of their tasks and deadlines, thereby creating a more comfortable and pleasant work environment where teamwork flourishes (Hino & Aoki, 2013).
Furthermore, Tesco's leaders lead by example, setting high standards for themselves and their teams, and holding themselves accountable for their actions. This instills a culture of responsibility and accountability, motivating everyone to perform at their best and promoting the achievement of organizational goals (Sanjay & Rajesh, 2018).
So, leadership in Tesco prioritize the development of their teams, investing in training and development programs to enable the acquisition of new skills and knowledge. This approach benefits both the employees and the company, ensuring a competent and motivated workforce that contributes to the overall success of the organization. The basic focus of the essay is to evaluate the leadership in Tesco during my job role and my experience of observing the leadership practices in Tesco.
[bookmark: _Toc133842849]Overview of the Organization:
Tesco PLC is a multinational retail corporation headquartered in Welwyn Garden City, Hertfordshire, England (www.tescoplc.com, 1919). The company's origins date back to 1919 when Jack Cohen founded a market stall in Hackney, London. Today, Tesco has a global presence and operates in multiple countries, including Hungary, Ireland, and the United Kingdom. With over 6,500 branches and a workforce of more than 450,000 employees, it ranks among the world's largest retailers.
Tesco's reputation is built on its unwavering commitment to customer satisfaction and its innovative product and service offerings (MarketLine, 2020). Its diverse product range includes groceries, clothing, electronics, financial services, and telecommunications. The company's business strategy is based on the "Every Little Helps" principle, which entails offering customers quality products and services at affordable prices (www.tescoplc.com, 1919).
[bookmark: _Toc133842850] Leadership and Management Theories and Models:
A review of leadership and management theories and models is crucial for understanding the key principles and concepts that underpin effective leadership in organizations. Different models of leaderships & management and theories that developed in the past, each with its unique approach to explaining what makes a successful leader. Some of the popular leadership and management theories and models include Transformational Leadership, Situational Leadership, Servant Leadership, and Charismatic Leadership.
Transformational Leadership is focused on inspirational and encouraging groups to work together towards a common objective. This approach is based on the confidence that leaders have the power to motivate and empower their supporters to reach their full potential. According to (Hersey & Blanchard, 1982), this leadership theory stresses the significance of trust, respect, and open communication to foster a positive work environment that promotes creativity and innovation. Transformational leaders aim to create a sense of shared purpose and meaning among their followers, and they are known for their ability to inspire and bring about change in their organizations.
Situational Leadership is a theory that suggests that the efficiency of a leader depends on their capability to adjust their leadership method in response to the definite needs of their followers and the demands of the situation. This theory emphasizes that there is no single best approach to leadership, as different situations need different leadership method. A leader who able to adapt their approach to suit the changing needs of their followers and the circumstances around them is likely to be more effective than a leader who relies on a fixed approach. In essence, Situational Leadership underscores the importance of being flexible, adaptable, and responsive as a leader. (Hersey & Blanchard, 1982).
Servant Leadership is a model that arranges the desire of the team members over the leader's own benefits. According to that approach, leaders should focus on serving their team members by providing support, guidance, and resources to help them develop and grow both personally and professionally. Servant Leadership is based on the principles of humility, empathy, and a deep commitment to serving others. By putting the needs of the team members first, Servant Leaders creates a positive work environment that fosters trust, collaboration, and mutual respect. This approach to leadership has been shown to be effective in a variety of settings and has gained widespread acceptance in recent years. (AXE, 2022). 
Charismatic Leadership is a leadership style that is based on the idea that an effective leader possesses a charismatic personality that inspires and motivates their followers to achieve extraordinary goals. Such leaders are able to communicate their vision and values with clarity and conviction, and are often seen as role models by their followers. They possess the ability to make a sense of fitting and excitement within their supporters, which in turn leads to a high degree of loyalty and commitment. Charismatic leaders often use their personal charm and charisma to influence their followers and to create a positive image of themselves, their organization, and their mission. (Conger & Conger, 1987).
[bookmark: _Toc133842851]Evaluation of the Leadership at Tesco:
Tesco, one of the world's largest retailers, has adopted a democratic leadership style in its management approach. This leadership style is characterized by active involvement of team members in decision-making processes, open communication, and a shared responsibility for the success of the organization. According to Tesco's CEO Dave Lewis, this approach has helped the company to develop a strong culture of collaboration & innovation, where employees feel appreciated and motivated to contribute to the organization's success (www.managementtoday.co.uk, 2019).
Research shows that a democratic leadership style can lead to amplified job satisfaction, higher employee engagement, & improved organizational performance (Gupta & Krishnan., 2018). The reason for this is that when team members are empowered with a sense of ownership and control over their work, it can enhance their level of responsibility and dedication to the company. Tesco's adoption of this leadership style is a testament to its commitment to producing a healthy work environment & nurturing a culture of collaboration and innovation.
[bookmark: _Toc133842852]Impacts of Leadership:
In customer support team at Tesco, we had the opportunity to observe and participate in the company's democratic leadership style. Overall, we believe that this approach had a positive impact on the organization and its employees.
One of the main advantages of a democratic leadership style is that it promotes employee engagement and empowerment. At Tesco, this was evident in the way that managers actively sought out and listened to feedback from team members. Rather than simply dictating tasks and procedures, they were open to suggestions and willing to collaborate with employees to find solutions to problems. This helped to foster a sense of ownership and accountability among team members, as they felt that their input was valued and their ideas were being put into action.
Another benefit of democratic leadership is that it can lead to improved decision-making. By involving multiple perspectives and opinions, managers are able to make more informed choices and consider a wider range of potential outcomes. This was particularly evident at Tesco when it came to issues such as customer service and product offerings, where the input of frontline employees was crucial in identifying areas for improvement and innovation.
[bookmark: _Toc133842853]Reviewing Leadership Experience & Development Areas:
[bookmark: _Toc133842854]Leadership Experience:
As a customer support member at Tesco, I have had the opportunity to work under several leaders who have exhibited different styles of leadership. One experience that stands out to me is when I worked under a leader who emphasized the importance of collaboration and teamwork. This leader was always open to feedback and suggestions from the team members and encouraged us to work together to find solutions to problems. Through this experience, I learned the importance of effective communication and collaboration in achieving the goals of the team and the organization. I also learned that a leader who values the input of team members and fosters a collaborative work environment can help to create a positive and productive workplace culture. However, I have also worked under leaders who were more demanding in their approach and did not value the input of team members. This resulted in a negative work environment and decreased motivation among team members. This experience reinforced my belief that effective leadership requires a balance between assertiveness and collaboration. My experiences working under different leaders at Tesco have taught me the importance of effective leadership in achieving the goals of the team and the organization. By observing and learning from both positive and negative leadership experiences, I have developed a better understanding of the qualities and behaviors that contribute to effective leadership.
[bookmark: _Toc133842855]Development skill areas:
During my stay at Tesco, I have identified several areas where I can improve my skills and abilities as a member of the customer support team. These areas include developing better communication skills, delegating tasks effectively, and improving my empathy towards team members.
Effective communication is essential in any team, and as a customer support member, I need to communicate with both customers and team members clearly and effectively (Robbins, 2017). This includes actively listening to their concerns and feedback, providing information in a concise and easy-to-understand manner, and confirming that I am collaborating in such a way that is suitable for situation.
Delegating tasks effectively is a critical leadership skill that plays a crucial role in ensuring that our team is working efficiently and achieving its goals. As (Covey, 2013) notes, effective delegation is essential for building trust, encouraging employee growth, and improving productivity. I recognize that I need to improve my delegation skills by taking a more proactive approach to assigning tasks, providing clear guidance and support where necessary, and monitoring progress to ensure that deadlines are met.
During my stay at Tesco, I have had some experience delegating tasks to other team members. However, I realize that I need to refine my skills further to be more active in my role. Identifying the strengths and weaknesses of each team member and assigning tasks that align with their skills and capabilities I need to work on this. 
Empathy towards team is vital in creating a healthy work environment and building strong relationships with my colleagues (Goleman, 2017). Empathy involves putting myself in their shoes and understanding their perspectives and needs. This can help me to communicate more effectively, provide feedback in a constructive and respectful manner, and build trust and respect with my team members.
Leadership development plan in Appendix 1 gives a good idea how I can work on skill gaps to have better management of my own leadership practices in near future while working in the dynamic nature of business environment.
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[bookmark: _Toc133842857]Appendix 1
[bookmark: _Toc133842858]Leadership development plan:
This plan will outline the leadership objectives, activities, timeline, and resources for achieving their goals.
	What are my Leadership development Objectives? 
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives? 
	Target date for achieving my objectives

	improve delegation skills and empower team members to take ownership of tasks
	I will start by analyzing the strengths and weaknesses of team members and assigning tasks accordingly.
	 At workplace in near future
	 4 months

	develop a better understanding of the needs and motivations of team members.
	start conducting regular one-on-one meetings with each team member to discuss their goals, challenges, and feedback.
	 At workplace in near future
	 3 months

	enhance my conflict resolution skills and handle difficult situations effectively
	To enhance my conflict resolution skills, I will participate in conflict resolution training programs and practice active listening and problem-solving techniques
	 At workplace in near future
	 4 months


	foster a culture of innovation and encourage team members to think outside the box
	Encourage team members to share their ideas and suggestions. Arrange brainstorming sessions and provide opportunities for experimentation and learning from failure.
	 At workplace in near future
	 5 months

	develop a strategic vision and align team goals with overall business objectives
	analyze the market trends and identify the strengths and weaknesses of the business
	 At workplace in near future
	 6 months




