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SCRIPT NOTES

Slide 1: Intro talk plan
Imagine if your HR manager knew you were planning to leave before you even handed in your notice.This is not science fiction; it’s HR analytics in actiion. Welcome to this TED Talk on 'Advanced and Emerging Technological Issues in HRM and IHRM'.

My name is Richmond Galahardt, and today I’ll be exploring how technology is reshaping Human Resource Management globally and specifically at Barclays Bank UK.
Barclays is a global bank with over 80,000 employees. In such a regulated and fast-moving sector, HR must not just support but lead digital transformation.
Slide 2: Advanced and Emerging Technological Issues
Let’s begin with the key technological issues. AI in recruitment, predictive analytics, remote onboarding, chatbot use, algorithmic performance reviews; these are now mainstream in HRM.
Internationally, IHRM faces unique challenges: cross-border compliance with data laws like GDPR, and cultural fit in tech rollouts.
At Barclays, tech tools like the Learning Lab and Digital Talent Academy are helping reskill staff in AI, cybersecurity, and agile methods.
Slide 3: Influence on Barclays’ Strategic Aims
Barclays’ strategic goals include digital innovation, ESG integration, and talent sustainability. HR is central to achieving these.
The G3 model, where the CEO, CFO, and CHRO jointly lead transformation, ensures that HR technology is tied directly to business success.
Slide 4: Enhancing Competitive Edge
By treating talent and leadership as rare and inimitable resources, Barclays applies the Resource-Based View for competitive edge.
The Dynamic Working model introduced post-COVID promotes flexibility, while predictive analytics are used to reduce attrition and boost engagement.
Slide 5: Ethical Concerns and Global Variability
But there are challenges: algorithmic bias, loss of human empathy, employee trust erosion, and inconsistent global readiness.
HR must ensure ethical auditing of AI tools and maintain transparency.
Slide 6: Recommendations
1. Broaden predictive analytics use in succession planning.
2. Invest in AI audit tools.
3. Equip HR leaders with AI ethics training.
4. Strengthen feedback loops using tech.
These steps will help Barclays enhance productivity while staying true to its values.
Slide 7: Conclusion
Technology doesn’t replace HR,it elevates it. But only if it’s aligned with strategic aims and deployed ethically.
Barclays shows us that the future of HR lies in balance: between people and platforms, between compliance and compassion.


