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The qualities of a professional in marketing
Excellent written and verbal communication skills.

My major is marketing. For a professional in marketing, written and verbal communication skills are just as important as the driver's two hands, which is one of the main foundations of his survival. Excellent communication is the main tool for a professional to develop the market. At the same time, the professional in marketing should also have a strong written expression ability. Many people have excellent language expression ability and their oral report tend to be voluble in daily work their but the ability to form a written application scheme is very weak which often affects the approval of the scheme or document. Therefore, almost all the marketing managers from the grass-roots level have a strong ability of writing and language expression, and many people have a deep foundation in form design.

Good attitude and full of passion

No matter what college graduate or professional in other professions, if you want to enter this field and do it as a career, you must have a premise, that is, love marketing, and willing to pay for it. At the same time, the professional should have a general understanding of the sales work, that is, the marketing work is not only the full play and utilization of marketing thinking, but also a kind of physical expenditure and hard work. It is a very practical work, which is very different from the work of manager assistant and secretary. A professional must know these and has good attitude and full of enthusiasm when you step into this field. When professionals encounter difficulties and setbacks, they can have high-quality EQ to adjust themselves, persevere, and never think about quitting.

Be good at learning and summarizing.

A professional in marketing must master the basic marketing knowledge system, such as the company's overall situation, product knowledge, industry status, competitive product information, company's sales policy, etc., and must also master some working tools. Therefore, professionals in marketing must constantly learn and enrich themselves. With diligent and good learning habits, they should also be good at summing up some of the experience and essence of work to guide future marketing work. Whether it is successful experience, failed tuition fees, or a bit of accumulation, it should become a kind of practical work instruction and essence after rising and refining.

Individual Effectiveness

A professional in marketing requires skills to manage not just the project, but also to balance many different demands and responsibilities and maintaining wellbeing. Their capacity to handle stress was improved by attending a workshop on self-awareness, values and strengths, managing difficult thoughts and emotions and communicating effectively. A professional in marketing learns how to approach difficult conversations by undertaking an online module on this topic. Attending a series of workshops on ‘mindfulness’ and learned several strategies also can be an effective tool to manage stress.

A brief overview of group dynamics

According to the related concepts of group dynamics theory, we will analyze the impact of group dynamics on team building from four aspects: scientific management of the team, member relations, organizational atmosphere, and organizational image.

Strengthening team scientific management can promote team building

Scientific management mainly includes work efficiency, organizational fairness and leadership style. A well-functioning organization, fair organizational norms, and scientific leadership can create a harmonious and friendly team environment, which can effectively affect the effectiveness of team building. Two aspects of dynamics are-leadership style and the structure of the group. Both directly emphasize the main aspects of scientific management factors. Among the researches on leadership styles, Lewin used three different leadership styles: democracy, autocracy and laissez-faire to create different group environments. The research results prove that different leadership styles will create different group environments. Different environments have different impacts on the effectiveness of the group, the relationship between group members, and the future development of the group, which has an important impact on team building. From this perspective, the quality, style and charm of leaders occupy a very important position in group life. Improving leadership style is of great significance to team building.

Good team membership can promote team building

The team member relationship mainly includes organizational communication atmosphere, organizational relationship and colleague’s relationship, communication satisfaction and so on. In a good team building team, the communication atmosphere between members is harmonious, the relationship between colleagues is also harmonious, and member satisfaction is high. Two aspects of group dynamics are group cohesion and interaction between group members. Both are emphasizing and reflecting the importance of member relationships in the team. From this perspective, team building should pay more attention to the interaction, trust and competition among team members to create a harmonious and good team atmosphere and member relationships. Positive interpersonal relationships in the organization help to increase the similarity of the values and beliefs of the members of the organization, which in turn helps achieve the goals of the entire team.

A united organizational climate can promote team building

Organizational atmosphere refers to team members' awareness of some events, activities, and procedures and behaviors that may be rewarded, supported, and expected in a certain environment. Team members can feel through the team's daily affairs, operating procedures, and reward system. One aspect of group dynamics is group goals and group member motivations. It is emphasized that group goals are closely related to members individual motivations. Members who wholeheartedly accept the group's goals will show the strongest motivation for demand, and work hard to achieve the group's goals, forming a more unified organizational value and culture. From this perspective, the team should pay more attention to creating a united and unified organizational atmosphere within the organization and cultivate team members to form similar attitudes, values and beliefs. Common cultural beliefs can also play a huge role in unifying individuals in an organizational framework. Therefore, in a united organizational atmosphere, the combination of group goals and individual motivations can better form a unique and unified team culture in the team, thereby strengthening the team building.

A healthy and uplifting organizational image can promote team building.

Organizational image is the overall impression formed by the general public after the comprehensive evaluation of the organization. Organizational image includes many contents, such as code of conduct, ethics, business style, talent strength, welfare and so on. A healthy and uplifting organization image will effectively improve members' evaluation of the organization, optimize the feelings of the members of the organization and thus strengthen team building. One aspect of group dynamics is group productivity, which also refers to group performance, emphasizing the overall strength of the team and multiple support to employees. From this perspective, the impact of comprehensive team support on members is emphasized. The team should pay attention to various aspects of support from the team's emotional support, organizational support, community support and so on.

Here are two examples of conflict resolution methods. There is a huge argument in a Chinese medicine company called Ai Ming about launching the new products between chief Minister and vice Minister of Sales Department. According to company’s rules, If the chief and vice ministers insist on their own views, they should take the two plans to the general meeting of all staffs for discussion and finally make collective decisions. Based on the management experience of the chief Minister, he believes that if he disagrees with the deputy minister in front of his subordinates and other departments, it will be detrimental to the unity of the departments and the leadership, and he is also feel less confident about winning the final decision. In the end, the chief minister decide to follow vice minister’s plan and make the plan better,

Second example: As the customer insisted on paying off the payment in one time, manager Xiao of the sales department went to the financial department to ask for 2 million yuan of payment immediately. Manager Chai of the financial department said that the payment higher than 1 million yuan must be reported to the financial department one week in advance. Both of them think they are fighting for the company's interests, and neither of them will give in. In the end, Manager Chai made a concession that he can use general manager's fund to help him if general manager agree.Manager Xiao contacted the general manager urgently. After contact with many parties, the general manager authorized manager Chai by telephone: approved the emergency signing right of manager Xiao, and first used the general manager's fund to make up another 1 million yuan. Manager Chai finally paid the full amount of money before the time limit.

Project Analysis

Based on the clarification of the mechanism of team motivation and team building, combined with the example of college counselor team building, a brief analysis is made on the team building of the coach from the perspective of group dynamics.

Integrating personal motivation with team goals to develop a work plan

In a facilitator team, sometimes team members work more dispersedly, and goals are ambiguous. In response to this situation, at the beginning of the semester, the deputy secretary of the party committee of the department and the director of the Office of Academic Affairs as a team Leaders can make overall plans and periodic plans for the facilitator team on a semester basis. Each team member can make a personal plan based on the team’s plan, organically combining personal motivation and team goals, achieving the personal goals and completing the team's goals. At the same time, superiors and directors of the Office of Academic Affairs gave positive encouragement to members on the degree of completion, and motivated other members to actively complete the work plan. From driving members to complete work plans to members actively completing and exploring, forming a good situation from passive to active, and promoting the construction of counselor teams.

Building a coaching system that combines knowledge, skills and professional identity

The school develops counselor training plans based on years of work. The counselor group is divided into new recruits, general counselors and backbone counselors, and the training is divided into pre-job training, business training and promotion training accordingly. Among them, pre-job training focuses on proper job placement, the role of teachers and students, and focuses on policy interpretation and business explanation at the operational level. The business training is guided by the key points of school students' work, to improve the counselor's business ability in one or several aspects, and to provide support for team development. The promotion training mainly focuses on the selection of top-notch and banner-type counselors, enhances the core competitiveness of the counselor's backbone, and turns it into a famous instructor in a field. Besides，designing training courses based on the training content sub-module can let the counselor understand various specialties work and be familiar with your work. It can also enable it to further study deeper content in a specific area and conduct exploration and research. The higher the overall strength and status of the organization or team, and the organization's support to team members from multiple aspects, such as financial, social, professional, or personal, can effectively improve the team's success, sense of happiness and identity, and facilitate team building.

Conducting goal-oriented counselor group coaching

Group counselling is a form of recruitment, in which counselors from different colleges and different grades form groups to conduct fixed-time experience exchange and work problem solving. The main content of group counseling is to promote the establishment of effective professional actions and habits, so that counselors can properly respond to work pressures and conflicts, resolve difficulties and problems encountered in the work, and improve the professionalism of counselors. Group counselling uses the interactive influence of members to enhance the professional identity and happiness of counselors, with the goal of promoting the personal growth of counselors. Group counselling pays more attention to the exchange of experience between counselors, mainly aimed at improving the skills of counselors in handling student work. Group counselling communicates between groups in a relatively free and open form. Through mutual learning, it is of great significance to improve the efficiency of the counselor's handling of daily affairs and promote the team building.

The self-assessment and professional development plan

A complete professional development plan includes three important areas of exploration and action: self-exploration, career exploration, and decision-making. In this section, I will make a self-assessment in terms of understanding myself, understanding my future career, and making decisions.

Self-knowledge

It means that you have a tendency towards your personality, interest, value pursuit, skills. A clear grasp of your current characteristics is the most important first step in positioning your career direction. I like to deal with people and business processes, and I am happy to engage in various social activities and work rigorously and carefully. At work, I like to change constantly. I have considerable strength and ability, considerable organizational and coordination capabilities to the outside world but does not want to be sharp. For me. The appropriate career may be social affairs, which requires organized and good work. In terms of my weaknesses, I have a high sense of responsibility, and I always be stuck in the details of daily affairs, so that I have endless work, which always makes you overworked. When there is a lot of stress, I will become overly nervous and even produce negative emotions.

Career exploration

Judging from the current situation, I want to be a Senior Sales Manager, there are two directions to achieve this goal. First, from the perspective of professional technology, I can continue to improve my work methods and abilities to transform from low-level non-professional sales staff into professional players turning from feeling and impulse to doing things to quantitative data, professional investigation and analysis, and grasping market regularity. The second direction is to take technology to a whole new level. It is required to train myself to think systematically from a strategic and organizational perspective, and further improve and transform the role. To become a senior sales talent or manager, sales personnel must increase system analysis, comprehensive thinking, do sales from the height of corporate strategy, think about sales, dig more front-line information, perform smart processing, and finally act as a strategic consultant for high-level decisions Role of role.

Decision-making

In career planning topics and time coordinate projects, three aspects need to be expressed: the planning period, the start and end dates, and the age span. The purpose of the planning period is to distinguish between a phased or life-long career plan, such as a five-year, ten-year, or life-long career plan. It needs to be emphasized that lifetime refers to the end of career, not the end of life. Here you must also specify the start date and end date. The start date must be detailed to the year, month, and day, and the end date to the year. Finally, write down your age span during this planning cycle, such as from 27 to 31. The purpose is to remind myself that the life cycle is one-way, irreversible, and emphasizes the urgency of time.
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