






Megan Marston-Phipps
2204916
Sustainable Global Tourism and Events
BMTP5023
Kathryn Roberts








CSR (Corporate Social Responsibility) is broadly observed as being crucial to the success of a business in the 21st century (Roberts, 2023a). A CSR is designed and written by individual companies to outline their efforts to be sustainable, creating a policy for the company to align their ideologies with. According to Carroll (1979), CSR encompasses the economic, legal, ethical and philanthropic expectations that society has of organisations at a given point in time. The main interpretation of the CSR model is that without moral and ethical values the company will be unable to achieve sustainable management (Legrand, Chen & Laeis 2022). 
The United Nations Brundtland Commission defined sustainability as “meeting the needs of the present without compromising the ability of future generations to meet their own needs” (Brundtland, 1987). The principles of sustainability are the foundations of what the concept represents (Roberts, 2023b). These principles are also known by Pope et al (2004) as pillars  – economy, society and environment or informally known as profit, people and planet. These three pillars form a comprehensive framework that aid in guiding decision-making and policy forming toward a more sustainable future. The economic pillar emphasis creating an economy that will work well not just now but also in the future. It includes responsible resource use, fair wealth distribution and supporting industries that respect the environment. The social pillar highlights the importance of fairness, justice and well-being. Sustainable development should consider and benefit all communities, in result, promoting social harmony and equal sharing of process. The environmental pillar focuses on both protecting and restoring the planet’s ecosystems. This includes reducing harm to the environment, protecting biodiversity, and lowering the impact of human activities on the planet.
Compass Group UK is the leading catering company across the world making the company an intriguing subject to critically analyse regarding their CSR. The following paragraphs of this essay will evaluate the various elements of Compass’ CSR, looking into their impact on society and the environment whilst assessing the overall ethical stance of the company. Further to this, it will assess the authenticity of their strategy, questioning whether the company is following their own strategy and looking at whether it is an honest reflection on Compass’ endeavours. The analysis will look at not only the policy itself but also whether the company is true to their statement and following the points they have outlined, identifying any potential shortcomings that may warrant them to revise their ethical statement. 
Compass Group’s corporate responsibility is outlined in three separate sections: Performance, People and Purpose. Their CR strategy is informed by their governance and stakeholders, with their People and Social Purpose at the centre (Compass Group, 2019 pg 9). The policy has been written in line with the United Nations’ Sustainable Development Goals (SDGs), with each section highlighting the relevant goals. The United Nations provides a blueprint for peace and prosperity for people and the planet (UN, 2023). The 17 goals provided by the UN are desperately needed to be actioned in all countries, both developed and developing. The goals recognise that to achieve ending the largest world issues such as poverty, countries must also adopt strategies that will allow them to grow in areas such as improving health and education, spurring economic growth and reducing inequality as these all go hand in hand with resolving the bigger issues. 
Within the first section – People, the relevant goals are listed as: no.5 Gender Equality and no.8 Decent Work and Economic Growth. Compass aims to “create environments that are fair and inclusive where everyone has an equal opportunity to progress” (Compass Group, 2019 pg 10). Their report states that they are aware of many inclusivity issues, not just relating to gender. The report explains that Compass values employees from all backgrounds and recognises that the more diverse their workforce, the stronger their company will be. Compass’ global workforce is divided 43% Male and 57% Female, with 70% of their senior leaders being Male. They have significantly increased the number of women on their Executive Board by 25%, drastically changing from the all-male board they had in 2016 (Compass Group, 2019, pg.11).
A following section titled ‘Environmental Game Changers’ focuses on the goals no.12 Responsible Consumption and Production and no.13 Climate Action. Compass claims to be improving their efficiency on how they order and store food, using all elements of ingredients in the kitchen or repurposing unsold food into new dishes. Their UK business donated 10 tonnes of food to FareShare in 2018 and supported the organisation Kitchen Social which helps to tackle food insecurity during school holidays (Compass Group, 2019, pg.16) In relation to the use of single-use plastics Compass has redesigned its packaging, ensuring more can be recycled or replacing items with reusable or biodegradable alternatives. In the UK they have launched a guide assisting their sites in reducing their reliance on single-use plastics.
Following on from the SDGs set up by the United Nations, it became clear that the time for nations, businesses and people to take global action addressing the social and environmental issues that are impacting the world is now. The Sustainable Hospitality Alliance (SHA) was originally founded in 1992 as a result of the United Nations Conference on Environment and Development. The organisation displays the way in which the hospitality industry is taking group responsibility to “ensure that destinations and communities are being supported and protected now and for future generations” (Sustainability Hospitality Alliance, 2021). The SHA recognises that the hospitality industry has the capability to have a positive impact within economies and lives but is also aware that all companies within the industry must ensure that they continue to work towards an inclusive and sustainable future. 
Compass’ Corporate responsibility is incredibly detailed with references to changes they have already made as a company and their future plans. However, there are still further steps that the company could be taking in an effort to further push their sustainability efforts. 
Looking at Compass’ statistics on gender diversity in the workplace there are issues still prevalent with the divide in genders. A workforce made up of 57% female employees should be better represented at a senior leadership level. The statistics show that although there are more female staff across the entire workforce there are only 1/3 at senior level. To better represent gender inclusivity, the senior leadership statistics should reflect the global workforce, increasing the percentage of female leaders. Research by Zhang (2019), found that a more inclusive workplace resulted in more productive companies, measured by market value and revenue. 
From the author’s perspective, Compass is seen to be greenwashing. Lyon and Montgomery (2013) describe greenwashing as a company making misleading claims about its sustainability practices to promote a false image of responsibility. The author has seen firsthand as an employee that the company is not as environmentally friendly within the on-site kitchens as is necessarily claimed. Compass provides catering services to many schools and universities UK wide, both for customers to purchase and for pre-paid hospitality events. The author’s opinion of portion sizes is that they are too large, leading to food waste from the customer. This is often then not disposed of correctly, due to lack of food waste recycling facilities on campuses. Whilst Compass may not be primarily responsible for the food waste, it is a secondary responsibility due to them providing customers with portions too large, resulting in leftover food being wasted. 
Compass outlets are also unnecessarily still using single-use plastics for packaging on takeaway items. At Swansea University, takeaway food is often served with a plastic lid and all takeaway coffees have plastic lids too. Compass should look to other companies such as Costa as an example who have recently brought in biodegradable lids for their coffee cups, making a simple yet highly effective switch towards protecting the environment and reducing their use of single-use plastics. 
A strong example of a model for Compass to follow is Marlon Brando’s Island Eco Resort in Tahiti. Whilst this is a resort rather than a global company is it known for being exclusively eco-conscious, and everything there is recycled, down to the water from the surrounding ocean being used to power air conditioning and used for drinking water. The system in place has allowed the resort to reduce its energy consumption by almost 90% compared to one that would use a traditional air conditioning system (The Brando, 2023). For Compass to hit its target of net zero by 2030 it would be beneficial for the company to adopt other elements of The Brando’s example such as its organic garden in which all food waste is transformed into compost within 24 hours, allowing the resort to grow their own fruit and vegetables on site to use in their restaurant. 
To reduce the environmental burden of a conventional and linear economy, companies should aim to transition to a stage in which “natural resources are no longer extracted from and lost to nature but retained in the economy for as long as possible through circulation”, reaching a circular economy (Johansson, 2021). Geissdoerfer et al (2017) define a circular economy as a ‘regenerative system in which resource input and waste, emission, and energy leakage are minimised by slowing, closing and narrowing material and energy loops. This can be achieved through long-lasting design, maintenance, repair, reuse, remanufacturing, refurbishing and recycling’. A transition towards a circular economy is crucial for Compass to achieve from economic and ecological standpoints. As a company within the hospitality industry, Compass should look to adopt a circular approach to material usage within their kitchens. As an example, this could be done by repurposing kitchen materials as this would enhance operational efficiency aligning with their sustainability goals and prioritising their environmental responsibility as a global company. At present they are still in a linear economy phase with waste being produced from the kitchens far too often. 
As a result of the analysis of Compass Group’s Corporate Social Responsibility, it is shown that the company has taken the UN’s Sustainable Development Goals as a template to align its policy with, emphasising the importance of challenging global issues such as gender inequality, a diverse and inclusive workforce, responsible consumption and climate action. 
Whilst Compass’ strategy is detailed and does highlight achievements the company has already made, there are still issues and areas for improvement. This is shown through the gender diversity statistics revealing a disparity between the overall workforce and senior leadership, suggesting a need for an increase in efforts to promote the same global inclusivity at higher organisational levels. 
[bookmark: _Int_66NJncK9]The evaluation also raises concerns about Compass’ environmental practices, with the company appearing to be greenwashing. The discrepancies between claims in Compass‘ policy and observed practices from the author such as the oversized portions leading to food waste and the continued use of unnecessary single-use plastics need to be addressed to ensure the company is in line with their own statement and no longer greenwashing. 
To enhance its sustainability efforts, Compass should be encouraged to learn from exemplary models such as The Brando, which has successfully implemented eco-conscious and sustainable practices. By adopting elements of a circular economy, Compass will move away from the traditional linear economy, further aligning the company with its sustainability goals set out in the CSR. 
An overall evaluation made from this essay’s analysis shows that whilst Compass has made strides in its CSR, there is still much room for improvement, particularly in reducing greenwashing and addressing gender inclusivity at a leadership level. Continuous scrutiny to improve in these areas will contribute to the company’s genuine and honest commitment to sustainability and responsible business practices. 
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