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Week 1 - Joining the Team
Week one introduced the module and the basic principles of project management. Although I was not present during the first session, I reviewed the lecture materials and spoke with my teammates when I joined the group in Week two. This helped me understand what had been covered and how our project had started.  One of the key things I learned is that a project is a temporary undertaking designed to achieve a specific goal, with a defined start and finish, and a clearly identified outcome. I also learned about the project lifecycle and why the initiation stage is important in giving a project direction from the start. To be honest, I was a little sceptical at first because I could not fully understand how we would develop and manage a project throughout the module. However, after discussing the project with the group and looking through the course materials, I started to see how everything would come together. My teammates explained that they had formed the group, chosen a team leader and discussed several project ideas. Even though I joined later, I was able to contribute my own ideas. The group eventually selected Attend-X, a digital attendance verification system for universities, and agreed on the team’s name Perspective.
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Week two was the first session where I actively took part in the project, and it was the point where our initial idea started to become more structured. During the lecture, I learned about project initiation and realised that a project needs more than just a good idea. It requires a clear aim, objectives, deliverables and a realistic scope. Within the group, our discussions became more focused. Everyone contributed ideas about how Attend-X could work and what we could realistically achieve within the time available. Although we had not formally assigned responsibilities yet, we started to recognise each other’s strengths and how we could work together effectively. One concept I found particularly useful was the difference between an aim and objectives. Before this session, I thought they meant almost the same thing. However, I learned that the aim is the overall purpose of the project, while objectives are the specific steps needed to achieve it. We also discussed deliverables and scope, which helped us keep the project realistic. Looking back, this was the week when Attend-X started to feel like a real project rather than just an idea. The Iron Triangle also helped me understand the importance of balancing time, cost and quality when planning a project.


[bookmark: _Toc232799331]Week 3 - Seeing the Project Through Different Perspectives
Week three focused on stakeholders and communication, and it helped me look at our project from a different perspective. Up until this point, most of our attention had been on developing the Attend-X idea and deciding what we wanted to achieve. This week made me realise that a project is also shaped by the people who can influence it or be affected by it. During the lecture, I learned that a stakeholder can be any person, group or organisation with an interest in the project. As a team, we started identifying the key stakeholders for Attend-X, including students, lecturers, university management, the IT department and potential sponsors. We also used the Power-Interest Grid to analyse their level of influence and involvement. I found this particularly useful because it showed us that not all stakeholders require the same level of attention. Another thing I noticed was how much our team communication had improved. The discussions on our WhatsApp group became more productive, with everyone sharing ideas, suggestions and feedback. This linked well to the communication planning topic covered in class. Looking back, I learned that a successful project depends not only on a good idea but also on understanding the people involved and communicating with them effectively.
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Week four focused on planning the project in more detail. During the lecture, I learned about the Work Breakdown Structure (WBS) and Gantt Charts, two tools used to organise project activities and manage time. I learned that a WBS breaks a project into smaller, more manageable tasks, while a Gantt Chart helps show the order of activities and when they should be completed. As a group, we applied these tools to Attend-X by identifying the main stages of the project and breaking them down into smaller tasks. For the first time, I started to see the project as a series of practical steps rather than just an idea. We discussed what needed to be done, in what order, and how long each stage might take. During this week, I also noticed that our team had become much more organised. Conversations on our WhatsApp group were focused on deadlines, responsibilities and progress. Everyone started taking ownership of different tasks, which made collaboration easier. Looking back, I found the WBS particularly useful because it made the project feel less overwhelming. Breaking the work into smaller parts helped me understand the overall process more clearly. The Gantt Chart also helped us check whether our plan was realistic and achievable within the available time.
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Week five focused on risk analysis and reflection. During the lecture, I learned that a project risk is any potential problem or uncertainty that could affect the success of a project. What stood out to me was that risk management is not about expecting failure, but about being prepared for challenges before they happen. As a group, we identified several risks for Attend-X, including difficulties securing funding for a prototype, delays in completing tasks and the possibility that universities may not be interested in implementing the system. We discussed the likelihood and impact of each risk and considered ways to reduce their effect. This helped me understand that successful projects require planning for setbacks as well as planning for success. This week also encouraged me to reflect on my own contribution to the project. One of my strengths has been actively participating in discussions and helping develop ideas. As the project progressed, I became more confident in sharing my opinions. However, I also realised that I sometimes spend too much time analysing different options before planning. Overall, this project has helped me understand the importance of teamwork, planning and adaptability. In future projects, I would like to improve my decision-making skills and become better at identifying risks earlier in the planning process.
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